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Call  to  Order:     2:05  P.M. 


Present:     President  Peter  McCrea,  Vice  President  John  M.  Sanger, 
Commissioners  H.  Welton _ Flynn,  Nancy  C.  Lenvin, 
Thomas  Hsieh 

The  Minutes  of  the  Joint  Public  Hearing  of  the  Metropolitan 
Transportation  Commission,  Work  Program  &  Plan  Revision  Committee 
and  the  Public  Utilities  Commission  of  December  12,  1980  and 
the  Regular  Meeting  of  December  23,  1980  were  approved. 

Tapes  of  the  meetings  are  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 

RESOLUTION 
NO. 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0002      F  Authorizing  the  Assistant  General  Manager  of 

Finance,  Public  Utilities,  to  apply  for,  accept 
and  expend  federal  grant  funds  from  the  U.S. 
Department  of  Transportation  for  Phase  B  - 
Rehabilitation  of  Forest  Hill  Station. 
Estimated  budget:  $5,809,700. 

^  Votes:    Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0003      E  Awarding  of  San  Francisco  Water  Department 

Contract  No.  WD-1793  —  Main  Installation  in 
Shipley,  Bryant  and  Folsom  Streets  to  W.  L. 
Fairey,   in  the  amount  of  $165,470. 

Votes:  Ayes  -  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0004      E  Approving  plans  and  specifications  and 

authorizing  Bid  Call,  under  Hetch  Hetchy  Contract 
No.  623,  paint  steel  trolley  poles,  various 
locations. 

Votes:     Ayes — McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0005      E  Awarding  of  Hetch  Hetchy  Contract  No.  660, 

Conversion  of  Patrick  Henry  School,  Floor  covering 
in  the  amount  of  $34,683,  to  James  A.  Smith  Co. 

Votes:  Ayes — McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0006      E  Approving  plans  and  specifications  and  authorizing 

Bid  Call  under  WD  Contract  No.  1800,  at  estimated 
cost  of  $435,000. 

Votes:  Ayes — McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 
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On  motion  of  Sanger,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Authorizing  and  approving  the  substitution  of  sub- 
contractor Environmental  Painting  Co.,  for  Venus 
Painting  Company,  to  perform  the  painting  and  vinyl 
work  included  in  Hetch  Hetchy  Contract  No.  620, 
Conversion  of  Patrick  Henry  School,  and  Kinel  of 
California  to  furnish  and  install  drapes  and  blinds. 

Votes:  Ayes — McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Accepting  the  work  as  satisfactorily  completed,  and 

authorizing  final  payment  of  $16,268.60  in  favor 

of  Kingshill  &  Sons,  Inc.  and  Sutter  California  Corp. 

Votes:  Ayes- — McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh, 
the  following  resolution  was  adopted; 

Accepting  the  work  as  satisfactorily  completed,  and 
approving  Final  Payment  of  $5,281.05,  to  W.  L.  Fairey 
under  Water  Department  Contract  No.  WD-1785. 

Votes:     Ayes — McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Accepting  the  work  performed  by  PBQ&D,  Inc.  and 
Gibbs  &  Hill,  Inc.,  for  Design  of  Electrification  of 
Market  Street  Subway,  Modifications  to  Existing  Rail 
Vehicle  Trolley  System  and  Tunnel  Feeders,  and 
related  work  as  satisfactorily  completed  and 
authorizing  final  payment  of  $583.34. 

Votes:     Ayes — McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Requesting  the  Mayor  to  recommend  to  the  Board  of 
Supervisors  a  Supplemental  Appropriation  of  $9,383 
for  the  reclassification  of  one  position. 

Votes:     Ayes — McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Approving  collection  of  charges  for  damages  against 
miscellaneous  debtors  for  the  month  of  December  1980, 
San  Francisco  Water  Department,  totalling  $1,851.06. 

Votes:     Ayes — McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Authorizing  the  modification  of  Municipal  Railway's 
existing  contract  with  the  Institute  for  Transit 
Management  to  develop,  implement  and  evaluate 
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I. 


an  orientation  and  team  building  program  for  Transit 
Line  Coordinators  and  Dispatchers,  and  to  continue 
to  provide  implementation  assistance  during  the  pilot 
project,  at  a  cost  not  to  exceed  $4,000, 

Votes:     Ayes — McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Authorizing  the  Municipal  Railway  to  compromise  and 
accept  $2,500  in  settlement  of  a  claim  against 
Rosenberg  Gradall  Service  and  Homer  J.  Olsen,  Inc. 
for  damages  to  Streetcar  No.  1023. 

Votes:     Ayes — McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Requesting  the  Controller  to  draw  warrants  in  payment 
of  claims  against  the  Municipal  Railway,  totalling 
$149,300. 

Votes:     Ayes — McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,     seconded  by  Sanger, 
the  following  resolution  was  adopted: 

Accepting  the  quotation  of  $1,241,515  for  the  repair/ 
replacement  of  Light  Rail  Vehicles  1222  and  1252, 
accepting  $1,191,515  from  insurance  carrier, 
approving  payment  of  $50,000  deductible,  and 
requesting  the  Controller  to  certify  funding  for 
the  Contract  Order  with  Boeing  Vertol  Company  for 
the  repair  of  these  vehicles. 

Votes:     Ayes — McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Sanger,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Declaration  of  an  Emergency,  to  effect  Weather 
Modification  Program  for  Lake  Lloyd  Watershed  and 
approving  a  Supplemental  Appropriation  in  the  amount 
of  $75,000  for  necessary  emergency  services. 

Votes:     Ayes — McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Consenting  to  the  sublease  of  3.2  acres  of  Water 
Department  land  from  Rincon-Vitova  Insectaries  to 
Space  Ordnance  Systems. 

Votes:     Ayes  —  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Lenvin 
the  following  resolution    was  adopted: 

Authorizing  the  City  Attorney  to  stipulate  to  a 
Judgment  of  Condemnation,  and  approving  Utility 
Agreement  with  the  County  of  San  Mateo. 

Votes:     Ayes  —  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 
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On  motion  of  Hsieh,  seconded  by  Sanger, 
the  following  resolution  was  adopted: 

81-0019      M      Authorizing  the  General  Manager  of  Public  Utilities 

to  enter  into  an  Agreement  with  R.  B.  Bishop  for 
consulting  engineering  services  in  an  amount  not 
to  exceed  $25,000. 

Votes:     Ayes  —  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0020      F      Approving  amendment  to  the  contract  with  New  York 

Subway  Advertising,  Inc.,  reducing  the  minimum 
rental  guarantee  from  $400,000  to  $342,600,  re- 
ducing the  rental  from  54%  to  47.6%  of  the  first 
$1,450,000  gross  revenue,  in  exchange  for 
relinquishment  of  the  right  to  place  advertising 
on  the  exterior  of  the  LRVs  and  25  Grumman-Flexible 
coaches,  effective  January  1,  1981. 

Votes:     Ayes  —  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 

On  motion  of  Flynn,  seconded  by  Sanger, 
the  following  resolution  was  adopted: 

81-00  21      F      Approving  a  Supplemental  Appropriation  - 

Compensation  Adjustment,  in  the  amount  of  $12,930. 

Votes:     Ayes  —  McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 
************* 


INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

Commissioner  Lenvin  requested  a  report  at  the  next  meeting  on  the 
status  of  the  Municipal  Railway's  elderly  and  handicapped 
programming. 

************* 

Resolution  No.  81-0016  —  Declaration  of  an  emergency  to  effect 
Weather  Modification  Program  for  Lake  Lloyd, 

Mr.  Dean  Coffey,  General  Manager,  Hetch  Hetchy  Water  and  Power, 
stated  that  the  department  received  a  letter  from  the  Secretary 
of  the  Resources  Agency  of  the  State  of  California,  dated  March 
3,  1980,  certifying  that  certain  weather  modification  projects 
such  as  this  proposed  project  would  be  exempt  from  the 
preparation  of  an  Environmental  Impact  Report.     However,  when 
the  department  applied  for  a  license  they  were  informed  that  an 
EIR  would  be  necessary. 

An  environmental  study  has  been  conducted  but  public  hearings 
have  not  been  held  on  the  strength  of  the  Secretary's  letter. 

President  McCrea  requested  that  this  issue  be  taken  up  with  the 
Secretary  of  the  Resources  Agency. 

Mr.  William  Werrell,  representing  the  National  Park  Service, 
stated  that  the  agency  is  opposed  to  any  cloud  seeding  that 
would  affect  rainfall  within  Yosemite  National  Park. 
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Commissioner  Sanger  moved  approval  with  the  addition  of  the  follow- 
ing clauses: 

RESOLVED,  That  the  program  will  only  be  continued  for  as 
long  as  precipitation  is  below  normal;  and  be  it  further 

RESOLVED,  That  future  weather  modification  programs  will 
be  reviewed  by  this  Commission  prior  to  their  undertaking. 

************** 

Items  No.  11  and  18  —  Regarding  Water  Department  capital 
improvements. 

Commissioner  Lenvin  requested  that  these  items  be  continued  to  the 
first  meeting  following  the  receipt  of  the    report  on  the  Water 
Department's  revenue  requirements  from  Coopers  and  Lybrand, 
consultants. 

************* 

Resolution  No.  81-0002  —  PUBLIC  HEARING,  on  grant  application 
for  Phase  B  -  Rehabilitation  of  Forest  Hill  Station. 

A  transcript  of  the  public  hearing  is  on  file  in  the  office  of 
the  Secretary  of  the  Public  Utilities  Commission. 

Mr.  Gerald  Cauthen,  Principal  Engineer,  Muni  Projects  Division, 
described  the  proposed  modifications  to  Forest  Hill  Station 
using  drawings. 

President  McCrea  requested  that  an  effort  be  made  to  design  the 
facility  so  that  a  special  monitored  entrance  for  handicapped 
persons  will  not  be  necessary. 

Mr.  Maurice  Klebolt,  President  CAP/TRANS,  spoke  in  favor  of  the 
"scaled  down"  station  design. 

Ms.  Marguerite  Warren  expressed  concern  about  the  cost  of  the 
project  and  the  source  of  funds. 

************** 

Item  No,  16  —  Presentation  by  the  Transport  Workers  Union,  Local 
250A  regarding  the  Metropolitan  Transportation  Commission's 
Performance  Audit  of  the  Municipal  Railway. 

Mr.  Cornell  Gatewood,  President,  Transport  Workers  Union,  Local  250 
said  that  the  Union  disagreed  with  the  audit,  especially  in  the 
area  of  absenteeism  and  therefore  hired  a  consultant,  Ms.  Rebecca 
Hazelwood  of  Spectrum  Research,  to  prepare  a  response. 

Ms.  Hazelwood  summarized  her  report  which  stated  deficiencies  in 
the  quality  of  information,  was  critical  of  certain  methodology 
used  and  pointed  out  that  the  audit  did  not  discuss  the  effects 
of  job  stress  on  absenteeism. 
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Mr.  Raymond  Antonio,  Recording  Secretary,  Transport  Workers, 
Union,  Local  250A,  said  that  the  Union  did  not  have  any 
input  to  the  audit  report. 

Commissioner  Flynn  asked  if  an  exit  audit  conference  was  held. 
Mr.  Antonio  replied  that  the  Union  had  met  with  the  auditors 
after  the  final  drafting  of  the  report. 

Mr.  Tom  Rubin,  Deloitte,  Haskins  &  Sells,  Project  Manager,  stated 
that  the  auditors  had  met  with  the  Union  leadership  several 
times  throughout  the  course  of  the  audit  and  provided  them 
with  drafts  at  various  stages  and  a  complete  "final  draft" 
and  then  had  a  specific  meeting  with  them.     Several  changes 
were  made  based  upon  their  input  at  that  time.     These  issues 
were  not  raised  at  that  time. 

Commissioner  Lenvin  suggested  that  staff  develop  a  program  to 
reduce  job  related  stress  in  bus  drivers. 

President  McCrea  suggested  that  the  auditors,  Deloitte,  Haskins 
and  Sells,  be  given  an  opportunity  to  respond  to  the  Union's 
report  and  that  the  report  and  the  auditors'  comments  be 
forwarded  to  MTC. 


Thereupon  the  Meeting  was  adjourned:     4s00  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  8I-OOOI-MR 


1-13-81 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
The  General  Claims  Agent  thereof,  and  the  City  Attorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  and  to  draw  warrants  against  such 
funds  as  are  or  will  be  available  in  payment  of  claims  against  the  Municipal  Railway; 


Claimant 


ACDT.  NO. 

&  Prayer 


Non-Litigated  Settlements 
Chi to  Z.  Bernardino  80  T  0772-3 


Litigated  Settlement 
Lola  Cantillo 


$3,500.00 


79  T  OlkS-l 
$50,000.00 


Litigated  Settlements  (CA  Office) 


Josephine  Baez 
Evelyn  Brandon 
Virginia  Chinn 
Leroy  Cooper 


Alan  K.  Dea  aka 
Alan  Dea 

Joseph  Ma^ill  aka 
Joseph  F.  Magill 

Leana  Mattox 


Allen  H.  Orange  aka 
Allan  H.  Orange 

Alicestean  Ore 


Judgments 


78  s  026^-1 

$25,000.00 

78  B  075^-3 
$15,000.00 

78  s  0195-6 

$250,000.00 

78  B  0596-1 
$25,000.00 

79  T  0710-1 
$15,000.00 

78  T  12^1-1 
$12,500.00 

79  B  1078-2 
$100,000.00 

77  C  0318-1 
$250,000.00 

77  T  1131-1 
$100,000.00 


Accident 
Type  Date 


1-3  12-16-80 


2-7+  8-3-79 


2-7 
6-3 
6-2 

8-3 


3-7 


12-5-78 
11-2-78 
10-20-78 
10-9-78 


15-3  11-26-79 


23-1+  ^^79 


19-1+  12-6-79 


4-24-78 


3-7  3-1-78 


PI/ 
PD 


B 


Settlement 


$  3,500.00 


4,500.00 


A  6,000.00 

A  3,500.00 

A  *9,000.00 

A($8, 350.00) 
B($  150.00) 

8,500.00 

A($3, 426.00) 
B($l,374.00) 

4,800.00 

A  12,500.00 

A  13,000.00 

A  •74,000.00 

A  10,000.00 


None 


y^iiOn  at  itarpeetMig  or  *ii 


Romaine  A.  Smith 

1-13-81 


$149,300.00 


Total  Settlements:  (11 ) 

•Excess  of  $37,500.00    Index  363OIO    Sub-object  l450    $  45,500.00 

Index  363010    Sub-object  1450  $103,800.00 

$149,300.00 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commii^ion  at  itaTtaeeting  of  January  13,  I98I. 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCSSCO 


RESOLUTION  No.. 


WHEREAS,  The  San  Francisco  Municipal  Railway  has  underway  a 
comprehensive  Capital  Improvement  Program  designed  to  enable  the 
transit  system  to  meet  its  service  goals  and  objectives;  and 

WHEREAS,  The  Muni/PUC  management,  following  a  review  of  the 
systems  total  capital  requirement  has  selected  a  high  priority 
project  as  meriting  funding  at  this  time;  and 

WHEREAS,  This  project  is  aimed  at  improving  Muni  Metro 
service  through  enhancements  to  Forest  Hills  Station;  and 

WHEREAS,  Major  share  funding  will  be  sought  from  the  UoS, 
Department  of  Transportation  to  enable  the  undertaking  of  the 
proposed  project;  and 

WHEREAS,  The  contract  for  financial    assistance  will  impose 
certain  obligations  upon  the  applicant,  including  the  provision 
by  it  of  the  local  share  costs;  and 

WHEREAS,  It  is  required  by  the  U.S^  Department  of  Transpor- 
tation in  accord  with  the  provision  of  Title  VI  of  the  Civil 
Rights  Act  of  1964,  that  in  connection  with  the  filing  of  an 
application  for  assistance  under  the  Urban  Mass  Transportation 
Act  of  1964,  as  amended,  the  applicant  gives  an  assurance  that 
it  will  comply  with  Title  VI  of  the  Civil  Rights  Act  of  1964  and 
the  U.S.  Department  of  Transportation  requirement  thereunder;  and 

WHEREAS,   It  is  the  goal  of  the  applicant  that  minority 
business  enterprise  be  utilized  to  the  fulles t  extent  possible 
in  connection  with  this  project,  and  that  definitive  procedures 
shall  be  established  and  administered  to  ensure  that  minority 
businesses  shall  have  the  maximum  feasible  opportunity  to 
compete  for  contracts  when  procuring  construction  contracts, 
supplies,  equipment  contracts,  or  consultant  and  other  services; 
now,  therefore  be  it 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,  is  a,uthorized  to  execute  and  file  an  application 
on  behalf  of  the  City  and  County  of  San  Francisco  with  the  UoS. 
Department  of  Transportation  to  aid  in  the  financing  of  capital 
projects  pursuant  to  the  Urban  Mass  Transportation  Act  of  1964, 
as  amended;  and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,  is  authorized  to  execute  and  file  with  such 
applications  an  assurance  or  any  other  documents  required  by 
the  U.S.  Department  of  Transportation  effectuating  the  purposes 
of  Title  VI  of  the  Civil  Rights  Act  of  1964;  and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,  is  authorized  to  furnish  such  additional  in- 
formation as  the  U.S.  Department  of  Transportation  may  require 
in  connection  with  the  application  or  the  project;  and  be  it 
further 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO  , 

i 

RESOLUTHON  No  ■ 


RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,  is  authorized  to  set  forth  and  execute 
affirmative  minority  business  policies  in  connection  with  the 
project's  procurement  needs,  and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,  is  authorized  to  execute  grant  contract  agree- 
ments on  behalf  of  the  City  and  County  of  San  Francisco  with  the 
U.S.  Department  of  Transportation  for  aid  in  financing  of  the 
capital  grant  project;  and  be  it  further        j^siosx  nereloy 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,  is  authorized  to  accept  and  expend  monies  that 
may  become  available  as  a  result  of  this  grant  application. 


vut  of 


1  hereby  certify  that  the  foregoing  resolution  wns  adopted  h^'ilte  Public  Utilities  Commission 


^  us  ^.nins  of.  JANUARY  13  1981 


Secretary  and  Assistant  General  Manager 
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PUBLIC  OTSLITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  - 


RESOLVED,  That  this  Commission  herebjr 
awards  to  the  lowest,  regular  and  responsible 
bidder,  the  following  contract: 

San  Francisco  Water  Department  Contract  No. 
WD-1793  -  6-Inch,  8-Inch  and  12-Inch  Ductile 
Iron  Main  Installation  in  Shipley,  Bryant  and 
Folsom  Sts.  to  W.  L.  Fairej/,   in  the  net  am.ount  of 
$165,470.00,  and  all  other  bids  for  the  above 
described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  iU  meeting  of .  JiANUAPY    13  |98|   ^ 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NoSlliMM 


RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications,  as  prepared  by  staff,  and  hereby  authorizes  bid 
call  as  follows: 

Hetch  Hetchy  Contract  No.  623 
PAINT  STEEL  TROLLEY  POLES 
VARIOUS  LOCATIONS 

and  be  it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of 
Chapter  31,  Section  31.22  (a)  of  the  San  Francisco  Administrative 
Code,  this  project  is  hereby  determined  to  be  categorically  exempt 
from  the  California  Environmental  Quality  Act  under  Class  1  (d) 
for  maintenance  of  existing  facilities,  as  set  forth  in  the  per- 
manent list  of  categorical  exemptions  adopted  by  the  City  Planning 
Commission  on  December  4,  1975. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  JAIMUaPY  •)99| 


FUBLiC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCrSCO 

RESOLUTION  No.  ^■L'^  .""^^^O^jl 


RESOLVED,  That  this  Commission  hereby  awards  to 
James  A.  Smith  Co.,  850  South  Van  Ness  Avenue,  San  Francisco, 
California    94110,  as  the  sole  regular  and  responsible  bidder, 
Hetch  Hetchy  Contract  No.  660,  Conversion  of  Patrick  Henry 
School  -  Floor  Covering,  in  the  amount  of  $34,683. 

e  in  Koe ,  Lin col 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Coviimssio 

at  its  meeting  of.    JANUARY  13  1981 


Secretary  and  Assistant  General  Manager 


?mUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

6.1-  0006 


RESOLUTION  No. 


■,..■■)„•■ 


RESOLVED,  That  the  Public  Utilities      ,^  §20, 
Commission  does  hereby  note  that  the  project  e 
which  is  the  subject  of  this  resolution  has 
been  determined  by  the  Department  of  City  *  ' 

Planning  to  be  categorically  exempt  as  a  fitter 
Class  1(b)   project  under  the  State  Guidelines 
implementing  the  California  Environmental 
Quality  Act,  and  be  it  further 

RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes 
Bid  Call  as  follows;  ssabsti 

WD  Contract  No.   18  00  -  Cement  Mortar  Line  24- 
Inch  and  3  0-Inch  Pipe  in  Noe,   Lincoln  Way  Other 
Streets.  ^^^f 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


ANUARY  13  1981        /j       ,  f] 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTJLJTIES  COMM5SS80N* 

CITY  AND  COUNTY  OF_^AN  FRA,N^<^l|ppj^ 

RESOUUTiON  No._ 


l-,;:0y07 


■^r-vr  ryr^-'^-r^,  ■^..:--->'\  mider  Contract  ?3o.  MR-ees  -  Transit 

?>hase  11,  was  completed  on  Septetaber  1?#  1980  by 
-'^rir-! ,  Tv^c.  itaa  Smttear  California  Corp.<r  a  Joint  Venture, 
BOW,  therefore  be  it 

WHEREAs,  On  Ocitobef  14,  1980  tlie^iib lie  Utilities  "         '^^  sanxs 

Commission  awarded  Hetch  Hetchy  Water  and  Power  Contract  No.  620, 
Conversion  of  Patrick  Henry  School,  to  Leon  Carlen  and  White 

Construction;  and  -ract  Modi- 

WHEREAS,  Leon  Carlen  and  White  Construction,  by  letter  zhB 
dated  December  15,  1980,  requested  the  substitution  of  two  sub-  * 
contractors,  namely  Environmental  Painting  Company,  for  Venus 
Painting  Company,  the  subcontractor  listed  in  their  bid  to  pef- 
fo  rm  the  painting  and  vinyl  work^and  Kinel  of  California  for  t,.OT  UIi'~ 

Fringed  Festoon,  the  subcontractor  listed  in  their  bid  to  furnish 
_ and  insj;all.  drapes  and  blinds;  and 

WHEREAS,  Investigat  ion  has  established  that  said  substi—  pQ_YW.Qllt. 
tution  of  subcontractors  is  in  the  best  interests  of  the  City; 
now,  therefore,  be  it      •  ,  ..^   ^  j:.   .-..-.r-cf  Tn<^ 

RESOLVED,  That  this  Commission  hereby  authorijses  and 
approves  the  substitution  of  subcontractor  Environmental  Painting 
Company,  for  Venus  Painting  Company,  to  perform  the  painting  and 
vinyl  work  included  in  said  contract  and  also  the  substitution  of 
subcontractor  Kinel  of  California  for  Fringed  Festoon,  to  furnish 
and  install  drapes  and  blinds  in  the  subject  contract. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  UtiliUes  Commission 

«,t.™«tMgof.  ^^-j^UARY  13  1981  4  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCIfO 


WHEREAS ,  All  work  under  Contract  No.  MR-668  -  Transit 
Stop  Signs,  Phase  II,  was  completed  on  September  17,  1980  by 
Kingshill  &  Sons,  Inc.  and  Sutter  California  Corp.,  a  Joint  Venture, 
Contractors;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  accepts  the  work  as  satis- 
factorily completed;  and,  be  it  further       '  t  of 

RESOLVED,  That  this  Commission  approves  Contract  Modi- 
fication No.  2  in  the  credit  amount  of  $13,233.67  to  adjust  the 
contract  price  to  reflect  the  actual  quantities  as  performed 
and  to  extend  the  contract  time  allowance  54  working  days  for  un- 
avoidable delay;  and,  be  it  further 

RESOLVED,  That  this  Commission  authorizes  final  payment 
in  the  amount  of  $16 ,268.60  in  favor  of  Kingshill  &  Sons ,  Inc . 
and  Sutter  California  Corp. ,  a  Joint  Venture,  Contractor. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


aANUAjtY  1 3  198] 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTIUTIES  COMMISSIOH 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  N n&X':'.- C  H> Q 


RESOLVED,   That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Debit  Modification  of  Contract  in  the  amount  of 
$306.00,  approves  Final  Payment  in  amount  of 
$5,281.05,   in  favor  of  W.   L.   Fairey, under  Water 
Department  Contract  No.  WD-1785,   4  Inch  Ductile  £. 
Iron  Main  Installation  in  Moultrie  &  Andover 
Streets,   South  of  Crescent  Street. 

...  --i- 


^4  ^'ork  as 

%■  in  the 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  JA^jU/l,Ry    ]  5{  ^gg^       ^  ^  ^  y 


Secretary  and  Assistant  General  Manager 


L 


PUBLIC  UTILITIES  COS^MISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  N O . J^lX"  1  ^Q-AJ( 


.'ii  has 
•-as  amd 


ents 


/lixgs,  therefore. 


formed  under  Professional  Services  Contract  with  PBQ&D,  Inc. 
and  Gibbs  &  Hill,  Inc. 3  A  Joint  Venture,  for  Design  of  Electrifi- 
cation of  Market  Street  Subway,  Modifications  to  Existing  Rail 
Vehicle  Trolley  System  and  Tunnel  Feeders,  and  Related  Work  as 
satisfactorily  completed  and  authorizes  final  payment  in  the 
amount  of  $583.34. 


I  hereby  certify  that  the  foregoing  resolution  was.  adopted  by  the  Pnbhc  Vtilitxes  Commission 


at  its  meeting  oj. 


JANUARY  1  ^  m] 


Secretary  and  Assistant  General  Manager 


PUeUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr^. S-i.'--'Oii_l 


WHEREAS,  The  Public  Utilities  Conmiission  has  stressed  the 
importance  o£  training  throughout  the  Bureas  and  Line  Departments, 

and  :..ssxQn'  mrehy  approves 

WHEREAS,  the  1980-81  Budget  allowed  for  a  permanent  training 
position  to  coordinate  all  PUC  training  programs,  and 

WHEREAS,  the  adoption  of  this  resolution  will  not  result  in 
any  additional  expense  but  will  reflect  salary  savings,  therefore, 
be  it 

RESOLVED,  that  this  Commission  hereby  requests  the  Mayor  to 
recommend  to  the  Board  of  Supervisors  and  Public  Utilities  Commission 
General  Office  supplemental  appropriation  in  the  amount  of  $9,383 
from: 

40-01-00-08-051-363010-0010-Permanent  Salaries  $7,596 
40-01-00-08-051-363010-0600-Retirement  1,291 
40-01-00-08-051-363010-0606-Social  Security  466 
40-01-00-08-051-363010-0620-Unemployment  Insurance  30 


[  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   JANUARY    1  IQQ]  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSIOl 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No, 


'^tously  th© 


RESOLVED,  That  this  Coiranission  hereby  approves 
collections,  month  of  December  1980,  of  charges  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water  Depart-'^^^ 
ment,  in  the  amount  of  $1,851,06 


author lees 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  PuhUc  Utilities  Commission 
at  its  meeting  of  ^  JANUARY    1  ?^  m,^ 


Secretary  and  Assistant  General  Manger 


I 


1 


I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ^  ^zJUJ^S- 

WHEREAS,  The  Public  U+lJities  Comrhission  adopted  unanimously  the 
Operations  Division  reorganization  concept;  and 

WHEREAS,  The  Public  Utilities  Commission  acknowledges  the  importance 
of  management  orientation  and  team  building  programs  to  insure  the  success  of  this 
reorganization;  and 

WHEREAS,  Money  is  available  in  the  MunTcIpal  Railway's  198C-8I 
Operations  budget  to  finance  this  program;  now  therefore,  be  It 

RESOLVED,  That  this  Commission  authorizes  the  Municipal  Railway 
to  modify  the  Municipal  Railway's  existing  contract  with  the  Institute  for 
Transit  Management  to  develop,  implement  and  evaluate  an  orientation  and  team 
building  program  for  Transit  Line  Coordinators  and  Dispatchers,  and  to  continue 
to  provide  Implementation  assistance  during  the  pilot  project  at  a  rate  not  to 
exceed  $4,000. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    JANUARY  1  3  mt      '    ^  ^  J 

Secretary  and  Assistant  General  manage 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.      A. " 0 

RESOLVED,  That  the  Municipal  Railway 
is  hereby  authorized  and  directed  to  compromise 
and  accept  $2,500.00  in  settlement  of  a  claim 
in  the  amount  of  $5,407.41  against  Rosenberg 
Gradall  Service  and  Homer  J.  Olsen,  Inc.  for 
damages  to  Streetcar  No. 1023. 


1222 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Covimission 
a.  us  me«.ng  of.  JAMUARY    13  1981 


PUBLIC  yTiOTIES  CG^MMli^iON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No..^-^    .  ^.-fl^'v, 


ViWEREAS,  Light  Rail  Vehicles  1222  and  1252  were  severely 
damaged  in  a  collision  in  the  subway;  and 

WHEREAS,  Boeing  Vertol  Company,  the  manufacturer,  is  the^^-v  - 
only  firm  capable  of  repairing  the  extensive  damage  to  these  vehicles; 
and  u 

WHEREAS,  The  cost  of  repairing  these  vehicles  is  $1,241,515, 
including  sales  tax  of  $73,515;  and 

WHEREAS,  The  insurance  carrier  has  agreed  to  the  cost  of 
repairs  and  will  deposit  with  the  Controller  funds  to  cover  the  cost 
of  repairs  less  $50,000  deductible  which  the  City  must  pay;  now,  >«g 
therefore,  be  it 

RESOLVED,  That  the  Commission  accepts  the  quotation  of 
$1,241,515  for  repair/replacement  of  Light  Rail  Vehicles  1222  and  1252, 
accepts  $1,191,515  from  the  insurance  carrier  in  partial  payment  for 
said  repair/replacement,  approves  payment  of  the  $50,000  deductible, 
and  requests  the  Controller  to  certify  funding  for  the  Contract  Order 
with  Boeing  Vertol  Company  for  the  repair  of  these  vehicles. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

JANUARY  13  1981      ^  n  () 


Secretary  and  Assistant  General  Manager 


i 

I 


; 

I 
i 


PUBLIC  UTILmES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS,  In  anticipation  of  a  return  of  drought 
conditions  in  central  California,  it  has  been  necessary  to 
curtail  power  generation  at  Holm  Powerhouse  to  maintain  reserves 
for  domestic  water  usage;  and 

WHEREAS,  Weather  modification  programs  have  been  shown 
to  be  an  effective  means  of  increasing  precipitation;  and 

WHEREAS,  On  March  3,  1980,  the  Secretary  of  the  Resources 
Agency  of  the  State  of  California  certified  that  certain  weather 
modification  projects,  such  as  the  proposed  project,  would  be 
exempt  from  the  requirement  of  preparing  an  Environmental 
Impact  Report  (EIR) ;  and 

WHEREAS,  On  June  30,  1980,  the  Department  of  City 
Planning,  after  receiving  an  opinion  from  the  City  Attorney's 
Office,  concurred  in  the  exemption  from  the  EIR  requirement;  and 

•."e  on 

WHEREAS,  Such  a  program  is  technologically  and 
economically  feasible  for  the  Lake  Lloyd  Watershed;  and 

WHEREAS,  Time  is  of  the  essence  to  establish  the  afore- 
mentioned weather  modification  program;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission,  in  accordance  with  the 
provisions  of  Section  6.30  of  the  Administrative  Code  of  the 
City  and  County  of  San  Francisco,  hereby  finds  and  declares 
the  existence  of  an  emergency  and  directs  the  General  Manager  ^.i, 
of  Public  Utilities  to  effect  such  emergency  actions  in  the 
most  expeditious  manner;  and  be  it  further 

RESOLVED,  That  the  Mayor  recommend  to  the  Board  of 
Supervisors  a  supplemental  appropriation  in  the  amount  of  $75,000 
be  transferred  from  Appropriation  No.  32-00-00-33-600-336222-2020- 
137-01  Facilities  Maintenance-Unallocated,  to  Appropriation  No. 
32-00-00-33-001-336016-1269,  Other  Contractural  Services,  to 
provide  for  the  payment  of  the  necessary  emergency  services; 
and  be  it  further 

RESOLVED,  That  this  program  will  only  be  continued 

for  as  long  as  precipitation  is  below  normal;  and  be  it  further 

RESOLVED,  That  future  weather  modification  programs 
will  be  reviewed  by  this  Commission  prior  to  their  undertaking. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilnies  Commission 
at  its  meeting  of.  


mum  13)981 — S — •  /)   /  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILillES  COMMiSSSO.^.^jj^^ 

CJTY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No? 


81-  -0017 


WHEREAS ,  Rincon  Vitova  Insectaries ,  Inc . ,  Lessee ,  grows , 
rears  and  sells  beneficial  insects  for  biological  control  in  agri- 
cultural and  forestry  activities  conducted  on  Water  Department  pro- 
perty in  Santa  Clara  County,  under  provisions  of  a  ten  (10)  year 
lease  plus  five  (5)  year  option  from  City  coimiencing  June  1,  1973;  and 

WHEREAS,  Lessee  desires  to  sublease  a  portion  of  said  leased 
premises  to  Space  Ordnance  Systems,  a  division  of  Trans  Technology,  a 
corporation,  for  a  period  teiminating  on  May  31,  1983;  and 

WHEREAS,  Pursuant  to  Section  25  of  the  lease  agreement  between 
City  and  Lessee,  Lessee  cannot  sublet  the  demised  premises,  or  any  part 
thereof,  without  the  prior  consent  of  Commission,  which  consent  shall 
not  be  unreasonably  withheld;  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  consents  to  a  sublease 
from  Rincon  Vitova  Insectaries ,  Inc . ,  copies  of  vihlch  sublease  are  on 
file  with  Cormdssion's  Secretary,  under  which  si±ilease  a  portion  of 
the  premises  leased  from  City  to  Lessee  is  subleased  to  Space  Ordnance 
Systems,  a  division  of  Trans  Technology,  a  corporation,  from  date  of 
execution  through  ]yfey  31,  1983;  subject  to  compliance  by  sublessee  with 
all  terms,  conditions  and  covenants  contained  in  the  lease  between  City 
and  Lessee,  dated  May  8,  1973,  including  but  not  limited  to  provisions 
relating  to  the  bonding,  insurance  and  indemification  requirements  set 
forth  therein;  and  be  it  further 

RESOLVED,  That  consent  by  Commission  to  this  sublease  does  not 
release  Lessee  from  any  liability  to  City  under  its  lease;  and  be  it 
further 

RESOLVED,  Consent  of  Comrdssion  shall  not  be  deemed  or  con- 
strued as  a  waiver  by  City  of  any  right  to  terminate  or  cancel  its 
prime  lease  with  Lessee  as  provided  for  in  said  lease. 


I  herehy  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of  JANUARY    j  3  }%]       A  ^  tS 


Secretary  and  Assistant  General  Manager 


I 


-1 

i 


i 


»■ 


pyBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.^-^"  ^'^ 


*x  1 


RESOLVED,  That  in  that  certain  Eminent  a 
Domain  Action  entitled  the  County  of  San  Mateo 
vs.   the  City  and  County  of  San  Francisco,  San 
Mateo  County  Superior  Court  Case  #239980,  that 
the  City  Attorney  is  authorized  to  stipulate 
to  a  Judgement  of  Condemnation  to  be  entered 
subject  to  a  payment  to  the  City  of  the  sum  of 
$24,000,  and 

WHEREAS,  The  settlement  of  this  action 
is  contingent  on  the  execution  of  a  Utility 
Agreement  to  relocate  Water  Department  facili- 
ties , 

BE  IT  FURTHER  RESOLVED,   That  the  Commis- 
sion hereby  approves  that  Utility  Agreement 
between  the  City  and  County  of  San  Francisco 
and  the  County  of  San  Mateo  and  authorized  the 
General  Manager  of  the  Public  Utilities  Commis- 
sion to  execute  said  agreement. 


it 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

« its  m«tmg  of.  JANUARY  13  1381 


779 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.   ^    W'.J8L»  ^ 


WHEREAS,     Tfiis  Coramission  authorized  the  General 
Manager  of  the  Municipal  Railway  to  solicit  proposals 
for  consulting  engineering  services  for  preventive  main- 
tenance of  the  signal,  communication  a,nd  other  electronic 
facilities  of  the  Muni  Metro  System  in  its  meeting  of 
Novem^ber  25,   1980;  and 

VfflEREAS,     Two  proposals  were  received  for  providing 
consultant  services  in  the  field  of  Railway  Signal  Engineer- 
ing design,  checking,  maintenance  practices  and  procedures 
and  in  the  training  of  personnel  in  this  field;  and 

IJHEREAS,     After  thorough  evaluation  of  aforementioned 
proposals  subm.itted,  the  recommiendation  is  m-ade  that  an 
agreement  be  entered  with  R.  B.  Bishop  to  provide  the  con- 
sultant services;  nov/,  therefore  be  it 

RESOLVED,     That  this  Comm.ission  hereby  authorizes  the 
General  Manager  of  Public  Utilities  to  execute  an  Agreement 
with  R.  B.  Bishop  in  the  a,mount  not  to  exceed  $25,000.00. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

X  JANUARY  13  1981 

at  tts  meeting  of.   a.  ^  lyjsj^ 


Secretary  and  Assistant  General  Manager 


CiTY  AND  COUN'T*'  OFfSAN  FRANCISCp^ 
RESOLUTION  Ho  


WHEREAS,  PUC  Resolution  No.  80-0374  prohibited 
advertising  on  the  exterior  of  Boeing  Light  Rail  Vehicles 
and  the  25  Grumman-Flxible  coaches  acquired  in  1979/80; 
and 
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WHEREAS,  The  advertisement  for  the  contract  dated  gj^^^j, 
April  27,  1976  and  assigned  to  New  York  Subways  Adver- 
tising, Inc.  by  agreement  dated  February  22,  1980 
according  to  which  Transit  America  (a  division  of  New  York 
Subways  Advertising,  Inc.)  currently  sells  advertising  on  ^ 
Municipal  Railway  vehicles  indicated  that  rights  to 
advertising  on  the  Boeing  Light  Rail  Vehicles  and  other 
new  vehicles  would  be  extended  to  the  contractor;  now,  ^^?»r|{| 
therefore,  be  it 

RESOLVED,  That  this  Commission  approves  the  amendment 
to  the  contract  with  New  York  Subway  Advertising,  InCo 
reducing  the  minimxim  rental  guarantee  from  $400,000  to 
$342,600  reducing  the  rental  from  54%  to  47.6%  of  the 
first  $1,450,000  gross  revenue,  in  exchange  for  relinguish- 
ment  of  the  right  to  place  advertising  on  the  exterior  of 
the  LRVs  and  25  Grumman-Flxible  coaches,  effective 
January  1,  1981,  as  provided  in  the  attached  contract 
amendment . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  JAN(j/ipY    J  g  ■jfjg^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY        SAN  FRANCISCO 


RESOLUTION  No, 


MEREAS,  The  Civil  Service  Commission,  at  its  meeting  of  November  17, 
1980,  approved  the  appointment  of  Filbert©  Moreno  to  a  temporary  position  in 
Class  1823  -  Senior  Administrative  Analyst  and  awarded  back  pay  to  December  31, 
1979;  and 

WHEREAS,  The  total  cost  is  based  on  the  difference  in  pay  between 
Class  1823  -  Senior  Administrative  Analyst  and  Class  iQkO  -  Junior  Management 
Assistant;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  Municipal  Railway  supplemental  appropriation  in 
the  amount  of  $12,930  from  Appropriation  no.  35-00-00-31"001~350017-0600  - 
Retirement  to: 

35-00-00-31-001-350017-0176  -  Retroactive  Salaries  $3,952 
35-00-00-31-001-350017-0200  -  Temporary  Salaries  8,926 
35-00-00-31-001-350017-0620  -  Unemployment  Insurance  52 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
a.  its  meeting  of  JANUARY    1  3  19BI  ^  ^ 


Secretary  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

■   -  — oOo —  ■  ■ 


Hearing  in  re:  v  ) 

■  ■  ) 

Federal  Grant  Applications  ) 
for  Phase  B  -  Rehabilitation  ) 
of  Forest  Hill  Station  ) 

-  ) 
) 


REPORTER'S   TRA_NSCRIPT  - 
Room  28  2,   San  Francisco  City  Hall 
Tuesday,   January  13,    1981,   2:30  o'clock  p.m. 


Reported  by: 

Sandra  Roth,    CSR  #3804 


SINCE  1931 

HOTCHNER  REPORTING  SERVICE 

DEPOSITION  NOTARIES 

HEARST  BUILDING 
THIRD  AND  MARKET 

SAN  FRANCISCO,  CALIFORNIA  94103 


PHONE  434-1055 
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COMMISSIONERS   PRESENT:    is       .  '  ■. 
Peter  McCrea,  President 
John  M.   Sanger,   Vice  President 
H.  Welton  Flynn 
Nancy  C.   Lenvin   ■    .  : 
Thomas  Hsieh 

ALSO  PRESENT  : 


Romaine  A.   Smith,  Secretary 
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£       O  C  E   E   D       N  G  S 

MR.   McCREA:     Item  7   "Authorizing  the  Assistant  General 
Manager  of  Finance,   Public  Utilities,   to  apply  for,  accept 
and  expend  federal  grant  funds   from  the  U.S.   Department  of 
Transportation  for  Phase  B  -  Rehabilitation  of  Forest  Hill 
Station.     Estimated  Budget:  $5,800,000." 

Fr  ^  Cauthen  or  Mr.  Jed? 

MR.  CAUTHEN:  The  purpose  of  the  meeting  is  basically  to 
ask  for  your  approval  to  go  ahead  and  request  a  federal  grant 
application. 

Before  explaining  why  we  need  to  do  that  at  this  time, 
I  would  like  to  point  out  Jim  IVallsten,   our  senior  architect 
and  Peter  Banks,   of  Rutherford  &  Chekeene,   are  here  to  answer 
any  questions  you  may  have.       „;  .  ■ 

We  originally  had  this  budget  set  up  as  an  FAU  grant. 
The  federal  highway  officials  financed  that  program,  decided 
that  projects  of  this  type  are  not  in  their  bailiwick,  and 
they  should  be  UMTA  projects.  .  . 

They  basically  divested  themselves  and  said  transfer  to 
UMTA,  which  we  thought  would  be  a  relatively  simple  practice. 

UMTA  requires  that  a  project  com.ing  in  from  the  federal 
highway  establishment  be  treated  as  a  nev;  project.     We  had  to 
start  all  over  as  a  grant  program. 

Since  we  did  not  have  a  public  hearing  on  this  project 
which  was   formally  defined  by  UMTA  as  a  public  hearing,  we 
have  now  asked  for  it  to  be  discussed  here. 

I  v/ould  like  to  describe  this  in  general  terms. 

MR.   McCREA:     This  is  the  same  scheme  v;e  approved  six 
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months  ago?  • 

MR.   CAUTHEN:     It's  not.     We  had  to  add  some  things. 

This  is  Laguna  Honda  Boulevard.     The  areas  in  pink  are 
the  existing  structure;    the  areas  in  yellow  the  new  structures 
we  want  to  add.      This   is   the  ground  level,    the  platform  level, 
and  this  is   the  mezzanine  level. 

As  you  know,  v/e've  been  able  to  get  started  v/ith  Phase  A 
of  this  project  already.     Luckily,   we  were  able  to  treat  that 
as  an  existing  TIP  project,   because  years  ago  there  was  a 
TIP  project  similar  to  Phase  A  and  we  were  able   to  get  that 
started.     That's  the  only  reason  Phase  A  is  under  construction. 

phase  A  took  care  of  things  that  were  of   immediate  need 
for  the  LRB  operation,    such  as  prepaid  fare  collection  system, 
raised  platform,   communication  system,   CCTB   system  for  securitv 
reasons,   things  that  v/ere  absolutely  and  critically  essential 
are  now  -~  will  be  problems,   by  the  next  week  or  so  under 
construction. 

We  have  run  through  the  award,    so  that  work   is  underv/ay. 

The  phase  3  part  includes  adding  an  annex  here,  annex 
building  for  the  addition  of  two  elevators. 

We  found  the  capacity  of  these  two  elevators   is  inad- 
equate.    These  two  elevators  do  not  get  you  to  both  sides  of 
the  platform  anyway. 

There  is  a  bridge  here  that  people  have  to  travel   to  get 
from  the  outbound  platform  to  the  inbound  platform.      To  make 
this  a  modern  station,   we  had  to  add  tv70  elevators. 

We  ran  into  trouble  with  the  state  preservation  authori- 
ties.     They  had  a  good  deal  to  say  about  the  appearance  of  the 
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5 


annex . 

We  have  designed  the  annex  to  fit  their  requirements. 
It  is  basically  an  architecture  that  vzill  be  harmonious  with 
the  existing  structure,   and  we  have  received  state  clearance 
for  the  design  of  that.  >  ^ 

You  will  notice  down  here  on  the  platform  level,  I  men- 
tioned raised  T:)latforms,  another  feature  we  have  added  is 
this  hallway  going  into  the  elevators.  There's  a  long  story 
as  to  why  we  had  to  do  it  here  rather  than  put  the  elevators 
in  closer,  v/hich  common  sense  would  say  would  be  a  good  deal 
cheaper.  But  it's  difficult  to  do  that.  We  had  to  add  that 
piece  in  there. 

We  have  also  added  ventilation  structures  on  each  end 
which  are  required  in  the  aftermath  of  the  BART  fire  by  --- 
I  think  maybe  naturally  there's  a  change  in  attitude  by  fire 
facilities-     The  state  fire  marshal  and  the  San  Francisco 
fire  chief  and  our  designers  all  recoramicnd  that  we  put  in 
two  ventilation  structures. 

One  of  them,   the  one  at  the  east  end,   also  serves  as  an 
emergency  means  of  egress.     While  we  have  egress  at  this  end, 
the  old  ramps  and  stairs  that  go  out  through  the  station  it- 
self,   there's  no  means  of  egress  at  the  far  end  and  we  need 
two.     So  it  was  necessary  to  build  tv/o  of  those  structures. 

Basically  in  these  structures  are  the   large  ventilation 
rooms  or  fan  rooms,   as  you  can  see.     It  gives  you  basically 
ideal  control  over  the  smoke  flow,    so  that  in  no  case  will  the 
smoke  be  tending  to  go  up  through  the  station.     Depending  on 
which  direction  you  set  these  fans,   you  can  control  the 
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smoke  in  virtually  any  situation  that  might  occur  dov7n  here. 
It  was  an  expensive  but  necessary  addition. 

These  sketches  here  show  you,    in  essence,  what  the 
annex  will   look  like.     This   is  it  to  the  south.     This  is  a 
view  looking  south.  - 

I   think  I've  covered  most  of  the  features. 

This  is  all  on  city  land.     There  is  a  need  to  transfer 
some  property  from  the  city's  Public  Health  Department  and 
the  PUC,   which  will  be  arranged  by  Nally  Whartman.       ,.■  ^ 

This  piece  of  property  here  is  under  the  domain  of  the 
Laguna  Honda  home,  which  is  Public  Health  Department.  That 
presents  no  problem.  .r^        .^^  '/ 

We  have  received  environmental  clearance  on  the  project, 
which  really,   as  you  can  see,   has  a  pretty  marginal  effect 
outside. 

This  does,   of  course,   reflect  the  savings  that  you  pro- 
duced in,   I  think,    it  V7as  December  of  19  79,  when  you  needed 
the  underground  connection  betv/een  buses  and  rail  and  deleted 
the  idea  of  a  full,   open  escalator  station. 

We  stayed  with  the  elevator,   we  stayed  with  a  surface 
connection  between  buses  and  the  rail  system.     This  is  actually- 
arranged  in  a  manner  that  if  we  wanted  to  add  those  features, 
we  could  do  it  without  ripping  up  what's  been  done  excessively 
It's  possible  to  do.     It  is  not  something  we  would  recommend 
at  this  time. 

The  total  budget,   including  the   in-house  costs,  additional 
design  fees,    is  5.8  million. 

I  might  say,   we  are  going  to  have  to  come  back  to  you 
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soon  and  request  your  approval  to  increase  the  designers' 
fee  to  cover  the  costs  of  the  additional  structure  primarily 
caused  by  the  vent  structures  and  emergency  egress  and  the 
extension  of  this  annex.     And  actually  some  improvement  in 
the  interior  treatment  down  below.  . 

We  have  tried  to  bring  this  up  to  a  visual  standard  that 
approximates  those  of  the  other  stations.  At  some  time  there 
V7as  talk  about  merely  repainting  the  lower  levels.  They  have 
done  a  little  more  than  that. 

From  looking  it  over,    it  looks  like  it's  well  justified 
to  simply  meet  the  standard  of  the  other  parts  of  the  city. 

That's  basically  the  description.     I'll  take  questions. 

MR.   HSIEH:      I   have  some  questions. 

What  kind  of  a  study  do  you  have  on  the  soil  conditions 
in  that  particular  area?     I  understand  there's  some  substantia 
settlement  in  that  particular  location. 

MR.  CAXJTHEN:  Maybe  Mr.  Banks,  if  he's  here,  can  address 
that  one ,  - 

This  is  Peter  Banks  of  Rutherford  &  Chekeene,  v/ho  is 
our  chief  designer, 

MR.   BANKS:     We  have  made   some  preliminary  borings  and 
v/ill  make  deeper  ones  for  these  deeper  structures. 

I'm  not  sure  what  settlement  conditions  you're  speaking 
of.     I   am  not  familiar  with  any  and  we  spent  a  lot  of  time 
out  there. 

It  essentially  is  a  good  formation,    cobalt  formation. 
It's  a  good  sand,   older  sand  formation. 

We  do  not  anticipate  any  soil  problems  and  certainly  no 
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settlement  problems. 

MR.   HSIEH :     Because  I  live  there,    so  I  know  there's 
some  problems.     There's  some  kind  of  shifting  conditions  in 
that  particular  area. 

When  I   look  at  that  very  expensive  vent  shaft,   when  you 
talk  about  removing  the  sand  and  you  try  to  dig  down  without 
disturbing  some  residents  right  next  to  it,   I  hope  we  have 
notified  some  people  out  there.  .   '       ..  . 

MR.   BAIJKS  :     We  did  more  than  notify.     We  were  extremely 
careful  to  design  that  V7ith  appropriate  and  adequate  shoring. 

The  soil  conditions  are  pretty  straightforward  and  simple 
They  are  very  close  to  the  surface,   maybe  the  first  four  or 
five  feet  is  windblown  sand.     It's  very  loose  material. 

Below  that  is  much  denser  sand.     It's  so  dense,   you  can 
have  maybe  a  ten  foot  vertical  cut  that  would  stand.  ■ 

The  way  these   shafts  will  be  built,    it  is  a  fairly  con- 
ventional shoring  fashion.     They  are  rectangular  in  shape. 
They  will  excavate  a  certain  distance  --  well,   the  sequence 
is  they  will  drive  a  soldier  pile  around  the  perimeter.  These 
are  going  quite  deep. 

They  will  be  going  perhaps  this  deep  around  the  peri- 
meter, maybe  six  or  eight  feet  apart.  Then  they  start  ex- 
cavating . 

As  they  excavate,    they  put  boards  between  these  soldier 
piles  - 

As  they  go  deeper  sometimes  they  will  put  cross-bracing 
in.     It  forms  a  fully  rigid  box. 

The  structure  is  built  into  that,   which  is  rigid.     As  far 
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as  we're  concerned,    there  will  be  no  movement. 

There's  nothing  particularly  --  there's  nothing  unique 
about  the  area  in  terms  of   soil  for  this  kind  of  construction. 
It's  touchy,   because  you've  got  a  little  box  here  and  little 
one  here , 

We  were  concerned  here  about  this  proximity  between  that 
residence . 

MR.   HSI.EH:     If  you  have  some  extensive  mechanical  fan 
movement,   I  ivant  to  be   sure  that  this   is  not  going  to  develop 
a  major  noise  problem,   vibration  problems. 

MR.   BANKS:     The  mass  of  the  structure  that's  resulting 
from  the  shaft  structure  is  such  that  the  vibration  of  the 
fan  would  be  nonexistent  beyond  — 

MR.   McCREA:     Those  fans  would  only  operate  during  an 
emergency  condition. 

MR.   BANKS:   Emergency  condition  and  at  some  frequency  they 
would  test  run. 

MR.   McCREA:     They  are  not  continuous? 

MR.   BANKS:     No,   no.     Occasionally  test  run  and  then,  of 
course,   hopefully  the  nonexistent  emergency. 
MR.   HSIEH:     Thank  you. 
MR.    SANGER:      I  have  a  question. 

Jerry,  I  understand  that  we  are  foregoing  the  regular 
passenger  access  on  the  east  side  of  Laguna  Honda  and  only 
putting  in  an  emergency. 

MR,    CAUTHEN:     That's  right.     Originally  there  was  an 
underpass   for  pedestrians.     We  are  only  left  now  v/ith  an 
emergency  means  of  exit. 
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..__™-.._„_L^.l^-  •  ■  X  '<  

Everybody  will  go  across  the  street,   pay  the   fare,  go 
down  the  elevators  or  the  stairway. 

MR.   SANGER:     Otherwise,   we  v/ould  have  to  construct  a 
passage?  • .     • . 

MR.    CAUTHEM:     That's  right.      It  was   strictly  cost, 

MR.   SANGER:     Second,   as  originally  presented,    the  plan 
was  to  make  the  addition  to  the  building  in  conformance  with 
the  original  building  designs  which  called  for  a  second  set 
of  elevators  on  the  outside.  :,.  :  : '■    ■/      ■  '  . 

You  now  have  gone  to  a  passage  and  annex  building.  In 
tv70  sentences  can  you  explain  why?  . 

MR.    C/AUTHEN :     Yes,     And  if  you  have  a  question  I  will 
ask  Peter  to  explain  it. 

You  have  a  ramp  going  across  here.     The  obvious  thing 
to  do  is  come  in  under  this  ramp  and  into  the  elevators  di- 
rectly.    You  put  an  elevator  there  and  there.     You  move  in 
through  there.  '  •. 

All  of  us  as  we  first  look  at  that  plan  say  why  did  you 
do  that?     The  answer  seems  to  be  in  order  to  do  it,   you  would 
have  to  tear  out  the  stairway  which  would  cause  six  weeks 
shutdown  of  the  station.     It's  apparently  impossible  to  put 
these  elevators  in  without  a  shutdov/n. 

The  only  way  we  could  put  in  the  elevators  and  keep  the 
station  open  is  to  go  around  the  east  end.  It  increases  the 
cost  somev/hat,   but  not  very  much. 

MR.   SANGER:     You  couldn't  put  a  temporary  stair  along? 

MR.    C.AUTHEN:      It  seems  not. 

MR.   BANKS:     The  temporary  stair  idea  we  tried  many 


1 

2 
3 
4 
5 
6 
7 
3 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 


different  ways  of  doing  it.     It  just  doesn't  come  out. 

MR.   SANGER:     Is  it  necessary  to  review  this  plan  with 
the  Landlords  Board?  : 

MR.   CAUTHEN:     No,    it's  all  cleared  with  them.  They're 
happy.  ■  '  "   ■    "  ' 

I  believe  Lynn  Wiles  talked  to  them,   but  I'm  hot  sure. 

MR.   HSIEH:     How  about  the  Planning  Commission? 

MR.  CAUTHEN:  They  are  aware  of  the  project,  because 
some  of  them  were  involved  in  the  meetings  there.  I  will 
make  sure  it's  covered.  ■  — 

MR.  HSIEFI:     Jerry,   one  more  question.  ; 

What  is  going  to  be  the  appearance  of  the  cover  for 
the  vent  shaft?     What  will  they  look  like? 

BR.    CAUTHEN:     It's  minimal.     It's  just  a  plate  at 
street  level.  ..  ■ 

MR.   HSIEH:     Is  it  a  grid  or  what?  :  ... 

MR.    CAUTHEN:   An  open  grill,   yes,  ■  :    •  ■ 

MR.   HSIEH:     A  great  big  piece?  ''/■■[■■<'-'■-:■'./)■ 

MR.    CAUTHEN:     Pretty  good  sized,   yes.      It's  about  2  5  or 
30   feet  long  by  about  ten  feet  across.  .  ,  ;  /  • 

There  has  to  be  --  that's  the  size  that's  required,  given 
what  we  have  to  do  there. 

There's  a  surface  stairway  at  this  end.  This  is  not 
emergency  egress.     Exit  in  and  out  of  this. 

But  obviously  we  are  going  to  make  it  as  invisible  as 
we  can.      Certainly  from  the  street  you  v/on '  t  notice  it  from, 
this  side.      If  you  are  here  I   suppose  you  can  look  down. 

MS.   LENVIN:     I'm  concerned  about  the  cost  of  the  elevator 
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ring.     What's  the  approximate  difference  between  --  do  you 
have  any  idea  what  the  ball-park  cost  difference  is? 

MR.    CAUTHEN:     I  have  a  cost  of  the  elevator  station. 
The  figure  I  have  here  is  $110,000.      That's  on  the  elevator 
annex.     The  big  cost  is  in  these   two  vent  structures  here. 

MR.    McCREA:     That  new  building  will  cost  more  than 
$100,000? 

MR.    CAUTHEN:     The  total  cost  of  the  vent  structures  plus 
the  elevator  annex,   plus  the  improvements  we've  made  down 
below,    is  about  two  and  a  half  million  dollars.     Of  that, 
about  1,130,  000  are  these  vent  structures.    -     .  ' 

MR,    McCREA:     Hov7  do  you  get  from  there  to  $5.8  million? 

MR.    CAUTxHEN:     That's  the  facility  we  are  going  to  build 
in  the  first  place.  V'  '  ■  '  • 

MR.    McCREA:     We  have  already  approved  that,      $100,000  is 
vjhat  it  cost  to  move  it  out  a  little  bit?  \    '  .-.  . 

MR.    CAUTHEN:     That's  right.     What  occurred  is  as  we  got 
into  the  design  and  into  the  fire  prevention  era,    some  fea- 
tures developed.     That's  why  we're   showing  these  things  that 
we  didn't  talk  about  previously,    like  vent  structures. 

MR.   SANGER:     This  is  dov/n  from  15  million?  ' 

MR.    CAUTHEN:     That's  right.      And  I'm  sure  15  million  has 
gone  up, 

MR.    McCPi^A:      I  have  a  design  problem  on  this,  Jerry. 
I  notice  that  the  handicapped  exit   is   to  be  through  the  south 
door  of  the  south  elevator  lobby.     Why  not  just  have  a  ramp  on 
the   front  stairs? 

MR.    CAUTHEN:     We  could  do  that. 
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MR.  BANKS:     That's  being  considered. 

MR.   McCREA:     It  has  all  kinds  of  problems.     To  be  effec- 
tive as  a  handicapped  entrance,   it  has   to  be  left  open,  which 
means  you  have  to  lose  all  your  control  to  your  various 
collection  facilities. 

MR.    CAUTHEN:     We  could  control  the  door  i f  we  had  a 
ramp  or  we  could  do  both. 

MR.   McCREA:     You  can  have  a  TV  camera,   a  buzzer.  It 
seems  to  me  if  you  can  manage  to  put  the  handicapped  access 
along  v/ith  the  others,   you  can  do  away  with  that  whole  problem 

MR.   WALLSTEN:     Peter,    that  is  being  considered  in  greater 
detail.     One  of  the  problems  is  the  slope.     If  we  introduce 
them  at  the  top  vent  of  the  slope  --^  - 

MR.   McCP.EA:     Seems  to  me  — 

MR.   WALLSTEN:     This  gets   steep.     And  at  that  end  it  gets 
tight  at  the  sidewalk. 

We  have  to  extend  these  ports  a  little  bit  to  get  the 
doors  to  swing  out.      It  has  to  be  studied  in  detail. 

MR.  McCPJ^A:  It  seems  to  me  we  ought  to  do  anything  we 
can  to  avoid  this  special  monitored  entrance  for  the  handi- 
capped, which  causes  nothing  but  drives  people  crazy  in  the 
bus  tunnel.      If  you  can  work  around  it,   do  it. 

MR.   HSIEH:      Speaking  of  your  budget,    that  budget  request, 
we  have  to  stick  to  what  the  budget  is  relating  to  your  time 
schedule.     What  is  your  time  schedule? 

MR.   CAUTHEN:     We  expect  to  get  underway  in  construction 
about  June.     It's  a  13  month  job.     We  should  have  it  finished 
up  by  the  middle  of  19  82. 
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As  far  as  I  can  tell,    this  budget  is  realistic.  The 
structure  part  is  5,117,000.     I  think  that's  a  realistic 
appraisal.  ,  , 

MR.    McCREA:     There's  no  question  that  a  scaled  dov/n 
rehab  of  the  station  has  been  at  the  top  of  our  priority  for 
a  long  time. 

MR.    CAUTHEN:     This  is  a  good  balance  between  going  all 
the  way  into  something  that's   substandard  and  not  putting  in 
the  elaborate  features  we  earlier  talked  about. 

MR.   HSIEH:      I   am  all   for  supporting  this  project.  I 
think  that's  a  terrific  improvement.  ^  ^  ^  ^ 

MR.    McCREA:      If  vie  came  up  with  this  three  years  ago, 
it  would  probably  be  in  service  now.     •  •  - 

MR.   FLYNN :     What  additional  amounts  of  money  did  you 
make  up  for  on  the  supplement?  .." 

MR.    CAUTHEN:     We  have  not  negotiated  price  for  that. 
The  original  fee  was  $260,000,     This  represents  about  a 
40  percent  increase  in  the  construction  cost.     So  you  can 
get  a  feel  for  it  from  there. 

MR.  SANGER:  One  last  question.  What's  going  to  happen 
to  the  FAU  funds  that  were  coirjnitted  to  MUNI   for  this  project? 

MR.    JED:      It's   still  going  to  be  funded  from  FAU.  The 
administration  of  the  grant,   v/hat  Jerry  was  saying  earlier, 
it's  not  that  the  funding  was  transferred  to  UMTA.     The  fundin 
is  coming  from  FAU. 

The  administration  went  from  FHWA  to  UMTA  with  the  same 
funding.  There  is  an  issue  in  the  funding  because  we  set  up 
the  project  and  it's  in  the  FAU  program  for  $3.2  million. 
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We're  up  to  $5.8  million  for  the  reasons  Jerry  pointed  out, 
basically  additional  facilities. 

MR.    SMJGER:     It  was  never  fully  funded  from  FAU  anyv/ay? 

MR,   JED:     No.     We're  going  to  go  back  to  FAU.     We  will 
basically  have  to  reprioritize  the  FAU  funding  for  the 
additional. 

MR.   McCREA:     We  will  take  testimony  from  the  public  at 
this  point.  j  ; 

Mr,  Klebolt?  ;  - - 

MR.   KLEBOLT:     President  McCrea,   Members  of  the  Commission 
my  name  is  Maurice  Klebolt,   President  of  CAPTPANS,  Citizens 
Advisory  Panel  of  the  Board.      ..  ■        .  . 

The  creature  in  city  hall  that  was  accused  somiC  three 
or  four  years  ago  in  meddling  in  your  affairs  by  instituting 
procedures   to  make  that  a  historic  landmark,   I  want  to  say 
we  v/ant  to  congratulate  the  older  members  of  this  commission 
v7ho  were  on  board  when  this  Shockwave  came  to  this  body,  and 
to  the  nev/er  members  of  the  commission,   to  say  for  a  citizens' 
group  to  take  a  project  from  15  plus  million  down  to  five, 
with  the  addition  of  these  emergency  vent  shafts,    is  something 
someone  should  give  someone  credit  for  and  preserve  some 
integrity  in  this  beautiful  grand  central  station  of  the  west. 

That's  all  I  have  to  say,   basically.      I  hope  you  realize 
CAPTRANS  knev7  where  it  was  coming  from  when  it  started  this 
episode. 

We  hope  v;hen  you  do  Geneva,   you  don't  mess  it  up  too 
bad,  because  w'e  may  have  to  muck  over  that,  too. 

In  this  instance,   we  want  to  compliment  the  commission 
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and  staff  for  the  work  they  have  done. 
Thank  you  very  much. 

MR.    FLYNN:     Off  the  record.  ' y:  ^  ^ 

(Discussion  off  the  record.) 

MR.   McCREA:     Any  other  public  testimony? 

Miss  Warren.  ■  /  ' ^  '       ■         .  ■ 

MISS  WARREN:     Commissioner  McCrea  and  Members  of  the 
Commission: 

.Mr,  Hawthorne  indicated  that  he  has  now  started  the 
project-     I   don't  know,   I'd  like  to  know  v/ith  what  funds  and 
hov7  much  money  he's  spending  prior  to  this  projection  of  the 
$5  million, 

MR.   McCREA:     He  started  the  A  phase  of  the  project, 
which  was  approved  and  funded  with  FAU  funds,   almost  a  year 
ago.  .  : 

MISS  WARREN:     I  want  to  know  where  are  those  funds  and 
how  much  are  those  funds  and  is   it  in  addition  to  the 
$5  million?  .        v  ■ 

And  then  the  addition  we  will  have  to  negotiate  for  the 
architect  for  the  more  funds,   could  he  tell  me  in  an  off  the 
cuff  fashion  how  much  m.oney  in  the  three  facets  of  this  are 
you  actually  spending  there? 

BR.    CAUTHEN:     The  original  design  was  $260,000.  That 
was  funded  out  of  the  TIP  program  years  ago. 

The  cost  of  Phase  A  is  $450,000.     That's   the  bid  price  we 
awarded  the  contractors. 

The  260  was  TIP,   the  450   is  being  transferred  from  the 
highway  fund  into  UMTA. 
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However,  because  of  the  fact  that  the  Phase  A  of  this 
contract  was  similar  to  the  original  TIP  Forrest  Hill  res-^ 
toration  project  approved  in  1972,   v/e  had  funds  in  the  UMTA 
pocket,    so  UMTA  v/as  able  to  give  us  a  go  ahead  on  Phase  A 
without  having  to  go  through  this  reallocation  process. 

MISS  WARREN:  I'm  talking  about  700,000  you  gave  me  a 
figure  to.  Hov/  much  did  UMTA  give  you  before  you  got  into 
this  program?.  ■  ■  ,        ■■•■„  ■  ■     •  ,       •  ■ 

MR.   CAUTHEN:     They  have  given  us   $250,000   for  the  design 

fee . 

MISS  WARREN:     Additional?  . 

MR-    CAUTHEN:     No,    the  same  numbers.      26  0  and  45  0,  and 
the  450  will  be  reimbursed  from  the  highway  funds. 
MJSS  V7ARPJ3N:     What  will  you  do  with  the  450? 
MR,   CAUTHEN:     And  it  will  be  returned  to  the  contingency 

fund, 

MTSS  WARP.EN :     Have  you  any  figures  on  what  you're  going 
to  negotiate  for  the  rest  of  the  architectural 

MR.  CAUTHEN:  It's  in  the  range  of  one  hundred  to  one 
hundred  fifty  thousand. 

MISS  WARREN:     We're  about  $6  million  for  the  project? 

MR.  CAUTHEN:  It's  5.8  plus  710,  abo\it  six  and  a  half 
million  dollars. 

MxISS  WARREN:     That  V7ill  complete  the  project? 

MR.    CAUTHEN:     It  should. 

MR.   McCI^.A:     Any  other  public  testimony? 
Public  hearing  closed.     Is  there  a  motion? 
MR.   SANGER:      Move,  approved. 
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MR.  HSIEH:  Second, 


MR.  McCREA 

MR.  SANGER 

MS  .  LENVIN 

MR.  FLYNN: 


All  in  favor? 
Aye. 

Aye .  [ 
Aye . 


MR.   HSIEH:     Aye.    \  ■   -.  ■ 

(Whereupon,   the  public  hearing  was  concluded.) 
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STATE  OF  CALIFORNIA 


) 
) 


ss . 


CITY  AND  COUNTY  OF  SAN  FRANCISCO) 

1,   SANDRA  ROTH,   a  Notary  Public  in  and  for  the  City 
and  County  of  San  Francisco,   State  of  California,   do  hereby 
certify:  ■  -  ^  \  .  -  - 

That  the  foregoing  proceedings  v/ere  reported  at  the 
time  and  place  therein  stated  by  me,   a  Certified  Shorthand 
Reporter,   and  thereafter  transcribed  under  my  direction. 

I  further  certify  that  I  am  not  interested  in  the  outcome 
of  said  action,   nor  connected  with,   nor  related  to  any  of 
the  parties  in  said  action,   or  to  their  respective  counsel . 


IN  WITNESS  WHEREOF,  I  have  hereunto 


set  my  hand  and  affixed  my  seal  of 
office  this  day  of     J)  ■ 


1981. 


NOTARY  PUBLIC 
in  and  for  the  City  and  County  of 
San  Francisco,   State  of  Californi 
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January  29,  1931 


Mr,  Dee  V.  Jacobs 
Regional  Director 

Urban  Mass  Transportation  Administration 
Two  Erabarcadero  Center  -  Suite  620 
San  Francisco,  California  94111 

Subject:     CA-03-0043  Transit  Improvement  Program 
Quarterly  Progress  Report 
October  through  December,  1980 

Dear  Ar.  Jacobs: 

In  compliance  with  Chapter  III,  Section  B,  Paragraph  7b  (1) 
Page  III  3-4,  of  your  External  Operating  Manual,  we  are  en- 
closing one  copy  of  our  Quarterly  Progress  Report  for  the 
period  of  October  through  December,   19  89. 


Enc. 
WT:rf 

cc:     Mr.  Alan  P.  Steiner  -  UMTA  S.F. 


Director,  Transit  Assistance  Div. 

Mr.  George  Grainger  -  UI«iTA  S.F. 

Director,  Transit  Assistance  Div. 


Mr.  Isaac  Showell 

Transportation  Representative 

All  w/enc . 

EFadrigalan 
WDeady 
MCohn 
TAMullaney 
DCole 

HGutersloh 
LEPio 


RSklar 
LJed  (15) 
OLMoore 
RSmith 
CEGreen 
RStein 
GPCauthen 


JWallsten 
SYakahi 
Adm.  Eng. 

TTong 


MPDFile 
ChronFile 
GOFile 
Remittal 


October  -  December,  1980 


I.  GENERAL 

This  report  describes  the  progress  of  the  San  Francisco  Municipal 
Railway's  Transit  Improvement  Program  during  the  fourth  quarter  of 
the  calendar  year  1980. 

II.  CONTRACTS  UNDER  CONSTRUCTION 

UHF  Radio  Antenna  in  Subway  and  Tunnels  -  Contract  No.  MR- 64 8 
Contractor:    Abbett  Electric  Corporation 

No  activity  by  the  Contractor  this  quarter  pending  system  test  by 
others . 

Fare  Collection  Equipment  for  Muni  Metro  Subway 

Contract  No.  MR-652  -  Purchaser  Contract  Proposal  No.  725 

Contractor:    Duncan  Industries 

The  Contractor  continues  to  manufacture  spare  parts  for  the  fare 
collection  system. 

Central  computer  with  software  and  peripheral  equipment  were  delivered 
Three  spare  entry  gates  were  also  delivered.  Farecard  deliveries  have 
been  completed  this  quarter. 

Furnish  and  Install  Metro  Agent's  Booth  and  Related  System; 
Install  Fare  Collection  System  -  Contract  No.  MR-660R2 
Contractor:    Nibbi/Lowe  Construction  Company,  A  Joint  Venture 

Contractor  commenced  annunciator  wiring  and  continued  to  perform  minor 
remedial  work  this  quarter. 

Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Communications  Data  Transmission  System  --  Contract  No.  MR-672 
Contractor;    Kingston  Contracting,  Inc. 


Contractor  continued  developing  and  testing  software;  testing  RTU 
and  MTU  this  quarter. 
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Muni  Metro  Subway 

Muni  Destination  Sign  System 

Contract  No.  MR-676 

Contractor;    Abbett  Electric  Corp. 

Contractor  completed  installation  of  designation  signs  for  all 
stations;  furnished  and  installed  central  computer  equipment; 
began  testing  sign  system  this  quarter. 

Public  Address  System  for  Muni  Metro  Stations 

Contract  No.  MR- 678 

Contractor;    Abbett  Electric  Corp. 

The  contract  modification  for  Contractor  to  design,  furnish,  install 
and  test  the  system  for  Central  Control  to  make  announcements  at 
Muni  Metro  passenger  stations  in  subway  and  tunnel  was  certified 
by  the  Controller  on  October,  1980. 

Contractor  began  fabrication  electronic  equipment  this 
quarter. 

Fire  Protection  System  -  Central  Control  Room  -  West  Portal  Station 

Contract  No.  MR-681 

Contractor;    Civic  Electric  Corp. 

Contractor  completed  all  contract  work  this  quarter  and  is  waiting  for 
San  Francisco  Fire  Department  final  approval. 

DC  Test  Panel  and  Power  Supply  -  Contract  No.  MR-688 
Contractor;    Abbett  Electric  Corporation 

The  Controller  certified  the  contract  on  October  21,  1980.  The 
Notice  to  Proceed  was  issued  to  the  Contractor  with  December  1, 
1980  as  the  first  contract  day.    Contractor  began  preparatory  work 
this  quarter. 

Closed  Circuit  TV  Surveillance  System  P.O.  No.  5561  Ref.  720 
Contractor;    Mardix  Corp. 

The  Controller  certified  this  purchase  order  contract  on  November  5, 
1980.    Equipment  has  been  delivered  to  job  site  this  quarter.  Installa- 
tion pending  final  location  by  Muni  security  office. 

III.    PROJECTS  UNDER  PLANNING,  DESIGN,  BIDDING  AND  AWARD 

Installation  of  Escalator  No.  4  at  Van  Ness  Station 
Contract  No.  MR-677-R 

The  work  to  be  performed  under  this  contract  consists  of  furnishing 
and  installing  a  second  escalator  in  the  Van  Ness  Station  of  the  Muni 
Metro  Subway  to  connect  the  mezzanine  and  platform  level  at  the  east 
end  of  the  station. 
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Plans  and  specifications  have  been  completed  by  UEB  staff,  and  were 
sent  to  Caltrans  for  reviewing  and  funding.    Funds  were  frozen  and 
released  by  FAU  in  June.    The  project  was  advertised  for  bid  in  July, 
1980,  with  bid  opening  on  August  29,  1980.    Only  one  bid  was  submitted 
by  Montgomery  Elevator  Co.  and  was  rejected  because  it  greatly 
exceeded  the  Engineer's  estimate. 

The  project  was  redesigned  and  readvertised.    Bids  were  received 

November  17,  1981.    The  only  bid  received  was  again  from  Montgomery 

Elevator  Co.  for  $247,500.    Again,  PUC  refused  to  award  because 

bid  amount  was  considerably  over  Engineer's  estimate  of  $185,000. 

Bid  amount  was  negotiated  down  to  $223,826.      Approval  for 

award  by  PUC  and  by  FAU  (Cal-Trans)  is  anticipated  in  early  January  1981. 

K-Line  -  Ocean  Avenue,  Phelan  Avenue  to  Lee  Avenue  -  Track  Reconstruction 
Contract  No.  MR- 683 

The  work  to  be  performed  under  this  contract  consists  of  removal  of  the 
Phelan  Loop  and  other  existing  tracks  and  constructing  new  girder  rail 
track  along  Ocean  Avenue  from  Phelan  Avenue  to  Lee  Avenue. 

Plans  and  specifications  previously  prepared  by  the  UEB  staff  were 
resubmitted  to  the  Public  Utilities  Commission  for  approval  of  bid 
call, 

Seven  bids  were  received  on  November  24,  1980,  and  award  was  made  to 
the  lowest  bidder,  Railco  Multi  Construction,  Inc.,  in  the  total  net 
amount  of  $215,072.    Certification  is  pending. 

Emergency  Generator  for  Central  Control  at  West  Portal  Station 
Contract  No.  MR- 692 

The  work  under  this  contract  consists  of  furnishing  and  installing  a 
30  KW  diesel-engine  driven  generator  and  accessories  for  standby  to  the 
communications  equipment  in  Central  Control. 

Contract  was  certified  by  the  Controller  on  October  21,  1980.  Notice 
to  Proceed  will  be  forwarded  to  the  Contractor  pending  the  issuance 
of  modification  of  output  rating  to  60  kw. 

Auxiliary  Air  Conditioning  System  at  Central  Control  Room 
West  Portal  Station 
Contract  No.  MR- 802 

The  work  under  this  contract  consists  of  furnishing  and  installing 
a  complete  and  operable  auxiliary  air  conditioning  system  and  related 
equipment  at  Central  Control  at  West  Portal  Station. 

The  project  was  forwarded  to  the  Public  Utilities  Commission  for 
approval  on  September  23,  1980.    The  Commission  authorized  bid  call. 
Bids  received  on  December  15,  1980  with  Mechanical  Services,  1949  -  17th 
Street,  San  Francisco,  California,  the  low  bidder  at  $24,815.00.  The 
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Commission  authorized  the  award  of  the  contract  to  Mechanical 
Services  on  December  23,  1980.    The  documents  were  forwarded  to 
the  contractor  for  execution  on  December  29,  1980. 

It  is  anticipated  the  contractor  will  be  issued  Notice  to  Proceed 
in  January,  1981. 

N-Judah  Line  -  Terminal  Loop  Track  Reconstruction  (Partial) 
Contract  No.  MR-807 

The  proposed  project,  located  at  Judah  Street/ Lower  Great  Highway, 
would  involve  partial  realignment  of  the  terminal  loop  to  improve 
safety  of  operations  and  to  allow  storage  capacity  for  disabled 
LRV's. 

The  proposed  project  has  been  cancelled  at  the  request  of  Muni 
Operations. 

Muni  Special  Machine  Shop 
24th  and  Utah  Street 

This  project  involves  rehabilitating  the  Special  Machine  Shop  to 
handle  special  rail  lengths  up  to  40  feet  long,  frogs,  switches, 
heavy  diamond  plate,  angle  iron,  sheet  steel,  wash  rack  arms, 
assembly  of  cable  car  trucks,  and  various  other  heavy  equipment  in 
the  normal  routine  maintenance  of  Muni  Railway  facilities. 

The  work  will  include  a  rail  bender,  hydraulic  press  former,  heavy 
duty  lathes  and  other  machine  equipment  as  well  as  a  5- ton  bridge 
crane  to  facilitate  expeditious  handling. 

Design  work  for  this  project  is  continuing.    Maintenance  personnel 
have  changed  their  original  request  of  a  5-ton  crane  to  a  10-ton 
crane,  and  also  has  requested  toilet  and  locker  facilities  for 
25  shop  personnel.    Scope  of  work  has  been  reduced  to  furnish  and 
install  a  five-ton  crane,  new  lighting  and  rest  room  facilities. 
Procurement  of  machine  shop  equipment  will  be  via  new  funding  using 
purchase  orders. 

IV.      PROFESSIONAL  SERVICES  CONTRACTS 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:    Esherick,  Homsey,  Dodge  and  Davis/Rutherford  and  Chekene 
A  Joint  Venture 

The  Consultant  proceeded  with  the  design  in  two  phases: 

Phase  A  (Interior  Improvements) :    Contract  was  awarded  to  lowest 
bidder,  Hugh  R.  Anton,  Contractor,  on  December  9,  1981,  in  amount 
of  $429,950.    Notice  to  Proceed  will  be  issued  on  January  14,  1981, 
with  work  scheduled  for  completion  by  July  9,  1981. 

Phase  B  (Additions  and  Renovations):    Preliminary  design  is  continuing. 


/' 
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However,  additional  work  related  to  emergency  tunnel  ventilation, 
operating  continuity,  and  historic  preservation,  is  being  proposed 
for  inclusion  in  project.    It  is  scheduled  for  Public  Utilities 
Commission  review  and  approval  on  January  13,  1981.  Additional 
cost  involved  is  estimated  at  $2,350,000,  which,  together  with 
estimate  of  $3,850,000  for  original  work,  will  comprise  total  of 
$5,200,000  for  Phase-B. 

Design  Work  of  Muni  Metro  Fare  Collection  System 
Consultant;    Fay  Associates 

The  consultant  continued  to  provide  review  and  design  services 
during  construction  of  the  Fare  Collection  System  at  each  end  of 
the  Muni  Metro  Station  this  quarter. 

V.  MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 

There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  Construction  Progress 
Report. 

VI.  FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position  for  the 
quarter  ending  December  31,  1980. 

VII.  ANTICIPATED  ACTIVITIES 
Muni  Metro  System 

This  quarter  the  Muni  Metro  service  Phase  III  operation  with  L-Taraval 
and  M-Ingleside  lines  went  into  full  subway- surface  operation  on 
December  17,  1980. 

The  entire  operation  was  very  successful. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 


TRANSIT  IMPROVEMENT  PROGRAM 
FOR 

SAN  FRANCISCO  MUNICIPAL  RAILWAY 
CA- 03- 0043 
CONSTRUCTION  PROGRESS  REPORT 
for 

October  -  December,  1980 


CONTRACT  NO.  MR-648  -  FURNISH  AND  INSTALL  UHF  RADIO  ANTENNA  IN  SUBWAY 
AND  TUNNELS 

Contractor:    Abbett  Electric  Corp. 

Contract  Amoimt:  $  338,264.00 

Percent  Completed  this  Quarter:  0.0% 

Percent  Completed  to  Date:  90.61% 

Percent  Time  Elapsed:  100% 

CONTRACT  NO.  MR-660R2  -  FURNISH  AND  INSTALL  METRO  AGENT'S  BOOTH  AND 
RELATED  SYSTEMS:     INSTALL  FARE  COLLECTION  SYSTEM 

Contractor:    Nibbi/Lowe  Construction  J/V 

Contract  Amount:  $  1,254,936 

Percent  Completed  this  Quarter:  3% 

Percent  Completed  to  Date:  95% 

Percent  Time  Elapsed:  100% 


0, 


0, 


CONTRACT  NO.  ^4R-672 

COMMUNICATION  DATA  TRANSMISSION  SYSTEM 
Contractor:    Kingston  Contracting,  Inc. 

Contract  Amount:  $  449,239 

Percent  Con^leted  this  Quarter:  9 
Percent  Completed  to  Date:  95 
Percent  Time  Elapsed:  100 

CONTRACT  NO.  MR- 6 76 

F.  ^  I.  TRAIN  DESTINATION  SIGN  SYSTEM 
Contractor:    Abbett  Electric  Corp. 

Contract  Amount:  $  1,271,954 

Percent  Completed  this  Quarter:  5% 
Percent  Completed  to  Date  90% 
Percent  Time  Elapsed  100% 
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CONTRACT  NO.  MR- 67 8 

PUBLIC  ADDRESS  SYSTEM  FOR  MUNI  METRO  STATIONS 
Contractor:    Abbett  Electric  Corp. 

Contract  Amount;  180,800 
Percent  Completed  this  Quarter:  2 
Percent  Completed  to  Date:  ,  97 

Percent  Time  Elapsed:     ,  100 

CONTRACT  NO.  MR-681 


FIRE  PROTECTION  SYSTEM  -  CENTRAL  CONTROL 
WEST  PORTAL  STATION 

Contractor:    Civic  Electric  Corp. 

Contract  Amount:  $  103,381 

Percent  Completed  this  Quarter:  1 

Percent  Conipleted  to  Date:  98 

Percent  Time  Elapsed:  100 

CONTRACT  NO.  MR- 688  ^ 
F.  §  I.  DC  TEST  PANEL  AND  POWER  SUPPLY 
METRO  CENTER 

Contractor:    Abbett  Electric  Corp, 

Contract  Amount:  49,632 
Percent  Completed  this  Quarter:  0 
Percent  Completed  to  Date:  0 
Percent  Time  Elapsed:  20 
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Subject:    CA-03-0056,  Power  Improvement  Program 
Quarterly  Progress  Report 
October  Hirough  December  1980 


Mr.  Dee  V,  Jacobs,  Regional  Director 
Urban  Mass  Transportation  Administration 
Two  Embarcadero  Center  -  Suite  620 

San  Francisco,  California  94111  f 
Dear  Kr.  Jacobs: 

In  compliance  *d.th  Chapter  III,  Section  B,  Paragraph  7b(l)  of  your  External 
Operating  Mannual,  we  are  enclosing  one  copy  of  our  Quarterly  Progress  Report 
for  the  period  of  October  through  December  1980. 

A  statement  of  financial  position  is  Included. 


Very  truly  yours. 


LEO  JED 

Assistant  General  Manager,  Finance 


Enc . 


APPROVED: 


RC:gc 

cc:    Mr.  John  K.  Taylor  -  \MTk 
Associate  Administrator 


Mr.  Jerry  Fisher  -  UMTA 
Division  Chief 


D.  W.  COFFEY 
General  Manager 


Mr.  Alan  P.  Stciner  -  IKTA 
Director,  Transit  Assistance 


Div. 


Mr.  George  Grainger  -  IKTA 
Director,  Program  Management 


0.  L.  MOORE 
Div.   I^P"t:y  General  Manager  and 
Chief  Engineer 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 


POWER  IMPROVEME^^^T  PROGRAM 

CA-03-0Q56 

Quarterly  Progress  Report  to 
Urban  Mass  Transportation  Adrr.inistration 

for  October  -  December  1980 


GENERAL 

This  report  describes  the  progress  of  the  Transit  Power  Supply  Improvement 
Program  for  the  San  Francisco  Municipal  Railway  by  Hetch  Hetchy  Water  and 
Power  during  the  fourth  quarter  of  calendar  year  1980. 

ELECTRIFICATION  AND  OVERHEAD  CONVERSION 

Construction  work  on  Contract  HH-535,  "M"  Line  Streetcar  Overhead  System, 
St.  Francis  Circle  to  Plymouth  and  Broad  Streets,  Conversion  for  Pantograph 
Operation  and  Feeder  Undergrounding  was  completed  on  November  14,  1980.  (See 
photos  at  end  of  this  report). 

Construction  work  on  Contract  HH-571,  "M"  Streetcar  Line  Extension,  Trolley 
Overhead  Construction  and  Feeder  Undergrounding  was  completed  on  October  21,  1980. 

With  the  completion  of  the  above  contracts  all  new  work  has  been  completed 
related  to  the  electrification  of  the  Market  Street  Subway,  Twin  Peaks  and 
Sunset  Tunnels  and  the  conversion  of  the  surface  streetcar  lines  overhead 
trolley  system  for  pantograph  operation  by  Muni  Metro  Light  Rail  Vehicles, 
The  tunnels  and  surface  lines  overhead  is  compatible  for  dual  use  by  LRVs  and 
PCC  streetcars  with  trolley  poles.    Following  the  phasing  out  of  PCC  operation, 
the  final  work  on  this  project  will  be  the  removal  of  excess  overhead  hardware 
required  for  PCC  use  and  final  alignment  changes  for  reduced  maintenance  and 
smoother  operations. 

SUBSTATIONS 

Construction  work  essentially  completed  on  Contract  HH-551R,  Richmond 
Substation,  Equipment  Installation  and  Related  Building  Alterations  (See 
photos  at  end  of  this  report). 

Plans  and  specifications  for  Contract  HH-611,  Downtown  and  Civic  Center 
Substations,  Install  Additional  Feeder  Circuit  Breakers  were  completed. 
The  contract  was  advertised  on  November  14,  1980.    Bids  were  received 
on  December  4,  1980.     The  contract  was  awarded  on  December  23,  1980  to 
Kingston  Contracting  Inc.,  Burlingame  California,  who  submitted  the  low  bid 
in  the  amount  of  $53,620. 
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Work  continued  on  the  preparation  of  plans  and  specifications  for  Contracts 
HH-642,  HH-643,  HH-644  and  HH-645  for  Equipment  Installation  and  Related  Work 
at  Stations  N,  M,  E  and  J  respectively. 

Negotiations  continued  with  the  Real  Estate  Department  and  with  the  Pacific  Gas 
and  Electric  Company  relative  to  the  acquisition  of  facilities  at  Stations  N, 
M,  E  and  J . 

Equipment  Purchase 

The  Contractor,  English  Electric  Corporation,  for  Contract  Proposal  No.  794, 
Furnishing  and  Delivering  Transit  Power  Substation  Equipment  (for  Stations  E, 
J,  M  and  N),  commenced  submittals  of  shop  drawings  for  review  and  approval. 

CONTROL  AND  COMMUNICATION 

The  Contractor,  Sangamo  Weston,  for  Contract  Proposal  No.  219,  Furnishing 

and  Installing  a  Transit  Power  Supervisory  Control  System,  continued  transmittal 

of  shop  drawings  for  review  and  approval  and  continued  fabrication  of  equipment. 

Construction  work  continued  on  Contract  HH-574,  Transit  Power  Supervisory 
Control  System,  Communication  and  Control  Cables  and  Maintenance  Telephone 
System. 

FEEDER  UNDERGROUNDING 

Feeder  Sectionallzing  Switches  (Contract  HH-575) 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for 
the  furnishing  and  installing  of  sectionalizing  switches  to  interconnect 
feeder  circuits  from  adjacent  substations.    The  switches  for  the  Muni  Metro 
LRV  streetcar  system  feeders  will  be  operated  by  remote  control  from  the 
Power  Control  Center  and  the  switches  for  trolley  coach  feeders  will  be 
manually  operated  at  the  selected  locations. 

Mission  Street  -  2nd  Street  to  Steuart;  3rd  and  4th  Streets  -  Mission  to 
Townsend  -  Underground  Duct  System  and  Related  Work  (Contract  HH-584) 

Construction  work  neared  completion  on  Contract  HH-584,  Mission  Street,  2nd 
Street  to  Steuart;  3rd  and  4th  Streets,  Mission  to  Townsend;  Underground  Duct 
System. 

Marina  Substation  Area  -  Underground  Power  Facilities  and  Related  Work 
(Contract  HH-585) 

Construction  work  neared  completion  on  Contract  HH-585,  Marina  Substation  Area, 
Underground  Power  Facilities  and  Related  Work. 

Bryant  Substation  Area  -  Underground  Power  Facilities  and  Related  Work 
(Contract  HH-586) 

Construction  work  on  Contract  HH-586,  Bryant  Substation  Area,  Underground 
Power  Facilities  and  Related  Work  was  completed  on  November  6,  1980. 
(See  photos  at  end  of  this  report) . 


-  2  - 


California,  Fulton^  Haight,  Hayes,  Parnassus  and  Vicinity  -  Underground 
Transit  Power  Facilities  and  Related  WorV:  (Contract  HH-587) 

Construction  work  continued  on  Contract  HH-587,  California,  Fulton, 
Haight,  Hayes,  Parnassus  and  Vicinity,  Underground  Transit  Power  Facilities 
and  Related  Work. 

South  Van  Ness  Avenue  and  Outer  Mission  Street  -  Underground  Transit  Power 
Facilities  and  Related  Work  (Contract  HH-588) 

Construction  work  continued  on  Contract  HH-588,  South  Van  Ness  Avenue  and 
Outer  Mission  Street,  Underground  Transit  Power  Facilities  and  Related  Work. 

Mission,  Howard,  Folsom,  3rd  and  4th  Streets  and  Vicinity  -  Underground 
Transit  Power  Facilities  and  Related  Work  (Contract  HH-589) 

Contract  HH-589,  Mission,  Howard,  Folsom,  3rd  and  4th  Streets  and  Vicinity, 
Underground  Transit  Power  Facilities  and  Related  Work  was  awarded  on  October 
14,  1980  to  Abbett  Electric  Corporation,  San  Francisco,  California,  who 
submitted  the  low  bid  in  the  amount  of  $262,481:       The  contract  was  certified 
by  the  City  Controller  on  October  31,  1980,  and  the  Contractor  was  notified 
of  the  starting  date  of  November  17,  1980.     Construction  work  commenced. 

Columbus  and  Van  Ness  Avenues,  North  Point,  Stockton  and  Union  Streets  - 
Underground  Power  Facilities  and  Related  Work  (Contract  HH-629) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  instal- 
lation of  feeder  cables  in  existing  duct  lines. 

Cable  Purchase 

During  the  quarter  approximately  145,000  feet  of  power  cable  was  ordered 
from  our  supplier,  Phelps  Dodge  Cable  &  Wire  Co.,  for  installation 
under  Contracts  HH-587  and  588.    Approximately  15,000  feet  of  cable  was 
received  for  Contract  HH-587. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  construction  progress  report. 

FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Financial  Status  Report  for  the  quarter  ending 
December  31,  1980. 
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ANTICIPATED  ACTIVITIES  FOR  THE  FORTHCOMING  QUARTER 
Bids  will  be  received  for  the  following  contract: 
(1)    HH-575  Feeder  Sectionalizing  Switches 
The  following  contract  will  be  advertised  for  bids: 

(1)    HH-629  Columbus  and  Van  Ness  Avenues,  North  Point,  Stockton  and  Union 
Streets,  Underground  Power  Facilities  and  Related  Work. 

Plans  and  specifications  will  be  completed  for  the  following  contracts: 

(1)  HH-643  Station  M,  Equipment  Installation  and  Related  Work. 

(2)  HH-645  Station  J,  Equipment  Installation  and  Related  Work. 
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HOTOGRAPHS 


RICHMOND  SUBSTATION 
CCWLETED  INSTALLATION 


D.C.  SWITCHGEAR  -  RECTIFIER 


AND  POWER  TRANSFORMER 


6/' 


OVERHEAD  CONVERSION 


M  LINE  -  NINETEENTH  AVENUE 


TODAY  -  LIGHT  RAIL  VEHICLE  (LRV)  PANTOGRAPH  OPERATION  - 
NEIV  POLES  §  TROLLEY  WIRE  -  UNDERGROUND  FEEDER  CABLE 
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FEEDER  UNDERGROUNDING 


BRYANT  STREET  SOUTH  FROM  ALAMEDA  STREET 


BEFORE  (1972) 


TODAY 


FEEDER  UNDERGROUNDING 


BRYANT  STREET  NORTH  AT  ALAMEDA  STREET 


BEFORE  (1972) 


TODAY 
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January  29,  1981 


Mr.  Dee  V.  Jacobs 
Regional  Director 

Urban  Mass  Transportation  Adininistration 
Two  Er.ibarcadero  Center  -  Suite  620 
San  Francisco,  California  94111 

Subject:     CA- 03- 007 8  System  Improvement  Prograia 
Quarterly  Progress  Report 
October  through  December,  1980 

Dear  lir.  Jacobs: 


In  compliance  V7ith  Chapter  III,  Section  B,  Paragraph  7b  (1) 
Page  III  B-4,  of  your  External  Operating  Manual,  v/e  are  en- 
closing one  copy  of  our  Quarterly  Progress  Report  for  the 
period  of  October  througn  Decentber,  1980. 


Enc . 
WT:rf 

cc:     Mr.   Alan  P.   Steiner  -  UMTA  S.F. 

Director,  Transit  Assistance  Div. 


Mr.   George  Grainger  -  UMTA  S.F. 
Director,  Transit  Assistance  Div. 


Mr.   Isaac  Showell 
Transportation  Representative 
All  w/enc. 

EFadrigalan 
WDeady 
MCohn 
TAMullaney 
DCole 

HGutersloh 
LEPio 


RSklar 

LJed  (15) 

OLMoore 

RSmith 

CEGreen 

RStein 

GPCauthen 


JWallsten 
SYakahi 
Adm.  Eng. 


MPDFile 
ChronFile 
GOFile 
Remittal 


QUARTERLY  PR0GRAI4  REPORT  TO 


URBAN  MASS  TRANSPORTATION  ADMINISTRATION 
October  -  December,  1980 


I .  GENEPJ^L 


This  report  describes  the  progress  of  the  San  Francisco 
Municipal  Railway's  System  Improvement  Program  during 
the  fourth  quarter  of  the  calendar  year  1980. 

II.  CONTRACTS  UNDER  CONSTRUCTION 

UHF  Base/Mobile  Radio  System  (Contract  MR-629R) 
Contractor:     Motorola  Communication  &  Electronic,  Inc. 

Contractor  placed  computer  in  operation;  com.pleted  in- 
stallation of  radios  in  motor  coaches;   completed  accept- 
ance test  on  Base  Stations  this  quarter. 

Tests  in  previous  quarter  for  radio  base  stations  re- 
vealed numerous  deficiencies  in  installation  and  evidences 
of  system  deterioration  due  to  lack  of  interim  maintenance 
by  Contractor.     Corrective  work  was  initiated  and  meaning- 
ful radio  system  acceptance  tests  were  conducted  in 
December. 

Contractor's  proposal  to  provide  emergency  radio  com- 
munications in  subway  and  tunnels  was  negotiated  down- 
ward to  the  amount  of  $342,000  and  forwarded  to  the 
Director  of  Purchasing  to  issue  contract  modification. 
Modification  certified  and  authorization  to  Contractor 
issued  December  8,  1980. 

Antenna  and  transmission  line  work  for  the  control 
station  at  West  Portal  Station   (Central  Control)  was  sus- 
pended pending  clarification  of  permanent  FCC  license 
application.     Consultant  preparing  license  application. 

Discussion  continued  with  Contractor  and  other  sources 
regarding  replacement  or  modification  of  RCA/Rydax  equip- 
ment on  LRVs.     Quotations  for  such  work  and  the  associated 
work  at  the  base  stations  and  Central  Control  were 
solicited,  but  only  rough  estimates  were  received. 
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III.  CONTRACT  UNDER  PLANNING,    DESIGN,    BIDDING  AND  AWARD 


Market  Street  Subway  -  Muni  Track  Extension  and  Turn- 
around Facilities  Easterly  of  Embarcadero  Station 
Consultants:     Sverdrup  and  Parcel/Foster  Engineering, 
A  Joint  Venture 

No  further  action  this  quarter. 

System  Analysis  and  Rehabilitation  Design 

Cable  Car  Facilities 

Consultant:     Chin  &  Hensolt,  Inc. 

A.  Sector  I   (Reconstruction  of  Cable  Car  Barn) :  Schem- 
atic alternatives  work  currently  being  completed.  Re- 
view, selection  and  approval  of  scheme  for  preliminary 
and  final  design  development  scheduled  for  January  19, 
1981.     Estimated  completion  date  for  contract  documents 
is  October  15,  1981. 

B.  Sector  II   (Reconstruction  of  Cable  Car  Trackway) : 
Project  design  being  funded  under  Cable  Car  Rehabilita- 
tion Program  project  account  No.  CA-03-0222. 

Design  Work  Relative  to  Communication  Systems  for  S.  F. 
Municipal  Railway 
Consultant:     Com>sul  Ltd. 

Minor  contract  order  previously  initiated  for  additional 

services  to  reviev;  proposal  of  contractor  for  emergency 
radio  communication  system  for  Police,  Fire  and  Health 

Departments  in  subway  and  tunnels.     Certified  December  1. 


No  significant  difficulties  were  encountered.     There  were 
no  relocation  activities  during  this  quarter.  Construc- 
tion activity  is  shown  on  the  attached  Construction 
Progress  Report. 


None. 


IV. 


PROFESSIONAL  SERVICES  CONTRACTS 


V. 


MISCELLANEOUS 


VI 


FINANCIAL  POSITION 


Attached  as  Exhibit  A  is  our  Statement  of  Financial  Posi- 
tion for  the  quarter  ending  December  31,  1980. 
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VII.  ANTICIPATED  ACTIVITIES 

J-Church  Extension 

The  proposed  project  would  involve  extension  of  the  J- 
Church  streetcar  line  from  its  present  terminus  at  30th 
and  Church  Streets  to  the  new  Muni  Metro  Rail  Center. 
A  Request  for  Proposals   (RFP)   as  authorized  by  the  Pub- 
lic Utilities  Commission  for  consultant  assistance  in  the 
preparation  of  preliminary  plans  and  cost  estimates  and 
environmental  documentation  for  the  proposed  project 
was  sent  to  eleven  consulting  firms  with  four  responding. 
Interviews  were  held  on  August  15,  1979. 

The  consulting  firm  of  Parsons  Brinkerhoff ,  Quade  & 
Douglas,   Inc.    (PBQ&D)   has  been  selected. 

By  Resolution  #80-0286,  dated  July  8,   1980,  the  San  Fran- 
cisco Public  Utilities  Commission  authorized  the  execu- 
tion of  an  agreement  with  said  consulting  firm,  with 
fee  not  to  exceed  $235,602  subject  to  UMTA  concurrence. 

Agreement  has  been  executed  by  PBQ&D,   Inc.  and  the  City. 
The  Notice  to  Proceed  was  issued  to  the  consultant  on 
December  13,  1980. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 

SYSTEM  IMPROVEMENT  PROGRAM 
FOR 

SAN  FRANCISCO  MUNICIPAL  RAILWAY 

Project  No.  CA-03-0078 

CONSTRUCTION  PROGRESS  REPORT 
FOR 

October  -  December^   198  0 


Furnish  and  Install  UHF/Mobile  Radio  System 
(Contract  No.  MR~629R) 

Contractor:     Motorola  Communications  and  Electronics,  Inc. 


Contract  Amount: 
Percent  Completed  this  Quarter: 
Percent  Completed  to  Date: 
Percent  Time  Elapsed: 


$1,777,082.00 

15% 
85% 
100% 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinste^n 
Mayor 


Room  282,  City  Hall 
2:00  P.M. 
January  27,  1981 

COMMISSIONERS 
John  M.  Sanger,  President 
H.  Welton  Flynn,  Vice  President 
Peter  McCrea 
Nancy  C.  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 
Hetch  Hetchy  Project 
Water  Department 
Municipal  Railway 


BUREAUS 

Engineering  and  Construction 
Management 

Administration 

Financial  Management 

Information  Systems 

Performance  Monitoring 

Energy  Conservation 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A.  Smith 


SECRETARY 


81-008 


Call  to  Order;     2:02  P.M. 


Present:     President  Peter  McCrea,  Vice  President  John  M.  Sanger, 
Commissioners  H.  Welton  Flynn,  Nancy  C.  Lenvin 

Commissioner  Thomas  Hsieh  arrived  at  2:05  P.M. 

The  minutes  of  the  regular  meeting  of  January  13,  1981  were 
approved. 

SPECIAL  ORDER  OF  BUSINESS 
Election  of  Officers 

Commissioner  Thomas  Hsieh  nominated  Commissioner  John  Sanger  for 
President.  Commissioner  H,  Welton  Flynn  seconded  the  nomination. 

Commissioner  Sanger  was  unanimously  elected  President  for  1981. 

Commissioners  Flynn  and  Sanger  commended  outgoing  President  McCrea 
for  his  strong  leadership  and  dedication  to  the  Commission  and 
for  his  job  well  done. 

Outgoing  President  McCrea  reflected  on  the  four  years  that  he  has 
been  on  the  Commission,  that  remarkable  strides  have  been  made  in 
terms  of  building  a  strong  management  team  for  PUC,  particularly 
for  Muni  building  for  the  future,  bringing  our  financial  problems 
under  control  in  a  very  difficult  financial  period — a  tribute  to 
members  of  the  Commission  as  well  as  to  staff. 


Commissioner  Peter  McCrea  nominated  Commissioner  H.  Welton  Flynn 
for  Vice  President.     Commissioner  Nancy  Lenvin  seconded  the 
Nomination. 

Commissioner  Flynn  was  unanimously  elected  Vice  President  for 
1981. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 

RESOLUTION  NO.      On  motion  of  Hsieh,  seconded  by  Flynn, 

the  following  resolution  was  adopted: 

Approving  plans  and  specifications  and  authorizing 
Bid  Call  of  WD  Contract  No.  1787 — Ductile  Iron  Main 
Installation  in  Broadway  between  Powell  &  Sansome. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin, Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn 
the  following  resolution  was  adopted: 

Approving  Contract  Modification  #3  to  Contract 
No.  MR-681  -  Fire  Protection  System,  Central 
Control  Rmo ,  West  Portal  Station,  at  a  cost 
of  $721  to  provide  for  necessary  review,  inspec- 
tion and  testing  required  by  State  and  local 
fire  authorities. 

Votes:     Ayes — Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  Contract  Modification  No.   3,  to  Contract 
No,  MR-667 — Trackwork  Reconstruction,  46th  Ave. 
and  Tar aval  St.  and  St.  Francis  Circle,  amount 
of  $19,988.39  to  provide  additional  work. 

Votes:     Ayes — McCrea,  Sanger,  Flynn,  Lenvin,  Hsieh 


81-0022 


81-0023 


81-0024 


81-009 


■ 


On  motion  of  Hsieh,  seconded  by  Flynn  ; 
the  following  resolution  was  adopted: 

Approving  the  Department  of  Public  Works's  proposal 
for  street  lighting  in  the  Levi  Plaza  area,  under  the 
Department  of  Public  Works  Contract  No.   24,849,  with 
the  provision  that  all  details  meet  with  the  appro- 
val of  the  Bureau  of  Light,  Heat  and  Power. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn 
the  following  resolution  was  adopted: 

Approving  the  Redevelopment  Agency's  proposal  for 
street  lighting  in  the  Hunters  Point  Area,  under  the 
Redevelopment  Agency's  Site  Improvement  Contract 
No.  IR  with  the  provision  that  all  details  meet 
with  the  approval  of  the  Bureau  of  Light,  Heat  and 
Power . 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn 
the  following  resolution  was  adopted: 

Requesting  sthe  Mayor  to  recommend  to  the  Board  of 
Supervisors  a  Municipal  Railway  Supplemental 
Appropriation  in  the  amount  of  $400,000  to  provide 
funds  for  the  payment  of  overtime  craft  wages. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn 
the  following  resolution  was  adopted: 

Approving  Revolving  Fund  payments  in  the  amount  of 
$73,223.74,   for  claims  against  the  Municipal 
Railway,   in  the  month  of  December,  1980. 

Votes:     Ayes  ~  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Flynn 
the  following  resolution  was  adopted: 

Approving  compromise  settlements,  month  of  December, 
1980,  total  amount  billed:     $6,309.03,  total 
compromise  settlements:     $3,766.22,  and 
approving  collections,  month  of  December,  1980, 
amount  of  $5,491.83  for  payment  of  damage 
claims  which  the  Municipal  Railway  has  against 
miscellaneous  debtors. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea  seconded  by  Flynn 
the  following  resolution  was  adopted: 

Authorizing  the  Purchaser  to  accept  the  bid  of 
Paul  Ferragano,  North  Shore  Recycling  Co.,  Lynn, 
Massachusetts,  for  the  scrap  value  of  21  PCC  cars, 
in  the  amount  of  $7,560,  and  includes  providing 
the  Municipal  Railway  with  any  parts  desired 
before  the  cars  are  scrapped. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-010 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Authorizing  new  transfer  rules  and  regulations 
that  will  permit  passengers  to  travel  in  any 
direction  within  1-1/2  hours. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Authorizing  the  solicitation  of  bids 

to  sell  commercial  advertising  space  on  Municipal 

Railway  transfer  forms 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public  Utilities 
to  execute  Modification  No.  6  to  the  Agreement  with 
Urban  Transportation  Development  Corp.,  Ltd,,  to 
analyze  and  revise  the  existing  automotive  main- 
tenance program  and  to  provide  overall  program 
implementation  assistance. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Authorizing  the  General  Manager  to  proceed  with 
the  implementation  of  a  personal  services 
contract  with  Public  Management  Consulting 
Associates  to  conduct  a  management  development 
program  for  middle  and  senior  managers  at  a  price 
not  to  exceed  $42,983  for  an  18-month  schedule. 

Votes:     Ayes  ~  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

Authorizing  the  Assistant  General  Manager, 
Finance,  Public  Utilities  Commission,  to  apply 
for,  receive  and  expend  Mass  Transit  Guideway 
Capital  Assistance  from  the  State  of  California 
under  the  Transportation  Planning  and 
Development  Account  for  the  Municipal 
Railway's  Capital  Improvement  Program. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

Opposing  Assembly  Bill  No.  95  granting  statutory 
representation  on  Metropolitan  Transportation 
Commission  to  Bay  Area  transit  properties. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-011 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-0038      GO      Establishing  responsibility  for  certain  elements 

of  the  City's  overall  energy  conservation  effort. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


Copies  of  the  above  resolutions  are  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities 
Commission o 

*it1cic*  it*  ****** 


Item  No.  16  —  Discussion  of  an  interim  policy  with  respect  to 

employment  of  individuals  with  records  of 
past  criminal  convictions. 

Mr,  Sklar  recommended,  pending  adoption  of  a  city-wide  policy 
by  Civil  Service,  that  staff  review  criminal  records  and  make  a 
recommendation  for  either  separation  or  placement  in  a  non-public 
contact  position,  and  that  the  action  to  be  taken  follow  "due 
process"  as  established  by  the  City  Attorney. 

Mr,  John  Maher,  President  of  Delancey  Street,  spoke  in  favor  of 
the  City  hiring  ex-felons. 

Mr.  Alex  Pitcher,  President  of  the  San  Francisco  National 
Association  for  the  Advancement  of  Colored  People,  supported 
meaningful  job  opportunities  for  those  persons  who  have  paid 
their  debt  to  society. 

Mr.  Larry  Martin,  Representative  for  the  International  Transport 
Workers  Union,  suggested  that  management  work  with  the  Union  to 
try  to  solve  this  problem. 

Ms.  Ellen  Barry,  Attorney  for  Employment  Law  Center,  stated  that 
she  has  been  working  with  Civil  Service  on  drafting  guidelines 
in  this  area.     She  suggested  that  no  one  be  fired  until  guideliies 
are  established. 

Mr.  Art  Thompson,  an  ex-convict,  supported  more  employment  of 
ex-convicts. 

Mr.  Maurice  Klebolt,  President  of  CAP/Trans,  said  that  what  an 
employee  does  during  non-working  hours  should  not  affect  a 
person's  employment. 

Mr.  Guy  Crouch,  representing  Ombudsman,  San  Francisco  Sheriff's 
Department,  said  that  there  is  no  evidence  to  show  that  a  Muni 
driver  with  a  criminal  record  is  more  likely  to  commit  a  crime 
than  a  driver  without  a  record. 

Mr.  Michael  Miller,  Field  Representative  for  the  American  Civil 
Liberties  Union,  Northern  California,  said  that  because  the 
Civil  Service  Commission  and  the  Board  of  Supervisors  have  not 
acted  in  this  area  does  not  mean  that  the  Public  Utilities 
Commission  cannot  establish  their  own  guidelines. 

Commissioner  McCrea  expressed  concern  about  consistent 
application  of  the  criteria      to  be  used-     He  requested  that 
staff  write  the  criteria  for  screening  individuals  and  circulate 
them  to  the  Civil  Service  Commission  and  the  Union. 


81-012 


Commissioner  Hsieh  said  that  this  Commission  has  the  responsibility 
to  maintain  a  system  that  is  safe.     In  the  opinion  of  management 
there  are  six  specific  cases  that  may  endanger  the  public  safety. 
He  opposed  continuation  of  this  matter  to  another  meeting  and 
supported  the  General  Manager's  recommendation  to  assign  these 
individuals  to  non-public  contact  positions. 

Commissioner  Flynn  moved  and  Commissioner  Sanger  seconded  a 
motion  stating  that  the  status  employed  at  this  time  be  held 
in  abeyance  until  the  Commission  meets  m  Special  Session  to 
decide  the  criteria  to  be  used.     Commissioners  McCrea  and 
Lenvin  voted  aye,  Commissioner  Hsieh  voted  no.     The  Special 
Meeting  was  set  for  Friday,  January  30,  1981  at  2:00  P.M. 

************* 

Resolution  No.  81-0031  —  Authorizing  new  transfer  rules  and 
regulations,  permitting  passengers  to  travel  in  any  direction 
within  one  and  one-half  hours. 

Commissioner  Flynn  asked  if  this  proposal  was  a  change  in  rate 
and  structures.    Mr.  McMorris  Dow,  Utilities  General  Counsel, 
answered  that  it  was  not  since  the  amount  charged  would  remain 
the  same. 

Commissioner  Lenvin  moved  to  adopt  the  change  in  the  rules  and 
regulations  for  transfers  allowing  travel  in  any  direction 
for  2  hours. 

Commissioner  Hsieh  asked  for  a  report  on  the  financial  impact 
in  three  months  and  seconded  the  motion. 

Commissioner  McCrea  moved  to  amend  the  motion  to  allow  1-1/2 
hours  for  travel. 

Commissioner  Flynn  seconded. 

On  the  amendment.  Commissioners  Sanger,  McCrea  and  Flynn  voted 
aye.     Commissioners  Lenvin  and  Hsieh  voted  no. 

On  the  motion,  as  amended,  the  vote  was  unanimous  to  approve 
the  change. 

************* 

Resolution  No.  81-0032  —  Authorizing  solicitation  of  bids  to 
sell  commercial  advertising  space  on  transfer  forms. 

Commissioner  Flynn  moved  to  authorize  solicitation  of  bids  and 
selection  of  a  firm  by    the  Commission  rather  than 
authorizing  negotiation  of  a  contract.     Commissioner  Hsieh 
seconded. 

************* 

Resolution  No.   81-0037  —  Opposing  Assembly  Bill  No.  95. 

Commissioner  McCrea  said  that  MTC  is  supposed  to  exercise 
independent  judgment  over     the  operations  of  Bay  Area  transit 
agencies  and  to  perform  an  auditing  and  monitoring  function  as 
a  pre-qualif ication  for  appropriation  of  grant  funds.  He 
moved  to  oppose  AB  95  and  to  request  the  Mayor  and  the  Board 
of  Supervisors  to  join  the  Commission  in  opposition  to  the  bill. 
Commissioner  Lenvin  seconded. 

THEREUPON  THE  MEETING  WAS  ^DirOJJRNE 

^ROMAINE^A.^'SMITH 

.  -  -  .  qPX^iRETARY 

81-013  • 


FUBUC  UTILITIES  COP»f MISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION 


WH'F;RBAS,r  k  firm  protection  system  is  being  installed 

■■'^Dn.t-ract 

Mo»  MR-6fjlES0LVED,  That  the  Public  Utilities  Commis-  Room| 
sion  does  hereby  note  that  the  project  which  is  the  '  > 

subject  of  this  resolution  has  been  determined  by  ,, 
the  Department  of  City  Planning  to  be  categorically  '      '  ^ 
exempt  as  a  Class  1(b)   project  under  the  State  Guide- 
lines implementing  the  California  Environmental  Qua- 
lity Act  and,  be  it  further  <^-^2r  to  . 

secure      RESOLVED,  That  this  Commission  approves  the 
plans  and  specifications  as  prepared  and  recommended 
by  staff,  and  hereby  authorizes  Bid  Call  as  follows: 

Water  Department  Contract  No.   1787  -  8-Inch 
Ductile  Iron  Main  Installation  in  Broadway,  between 
Powell  and  Sansome  Streets.        ^^^ou.  prwide 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Pubh'c  Utilities  Commission 

X  JANUARY  2  7  1981 

at  Its  meeting  of.   ^      ^  ' 


Secretary  and  Assistant  General  Manager 


I 


PUBLIC  UTiLiTIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

.81-  0023 


RESOLUTION  NoS 


WHEREAS,  A  fire  protection  system  is  being  installed 
in  the  new  Central  Control  room  at  West  Portal  under  Contract 
No.  MR-681,   "Fire  Protection  System,  Central  Control  Room, 

West  Portal  Station;"  and 

46th  Av--  .^raval  Street,  and  Saiist  Francis  Circle i "  and 

WHEREAS,  It  has  been  determined  that  additional 

'  costs 

review,  inspection  and  testing  will  be  required  in  order  to 

,uit  of  cte:  s  in  City-turni.si^.ecl  mat.eri.ais  aiid 

secure  approval  of  the  fire  protection  system  by  State  and  Local 

fire  authorities;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract 

Modification  No.  3  in  the  debit  amount  of  $721.00  to  provide 

for  the  necessary  review,  inspection  and  testing. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Comviission 

« iu ™«.,>.g of.  -^^NUARY  2  7  1981 


Secretary  and  Assistant  General  Manager 


PUBLIC  UHLIHES  COMMSSSION 


CITY  AND  COUNTY  <^F,|l^N  Fftf^^i^^m 


RESOLUTION  Np. 


WHEREAS,  Special  trackwork  at  46th  Avenue  and 
Taraval  Street  and  St.  Francis  Circle  is  being  installed 
under  Contract  No,  MR-667,   "Special  Trackwork  Reconstruction, 
46th  Avenue  and  Taraval  Street  and  Saint  Francis  Circle;"  and 

WHEREAS,  The  contractor  has  incurred  additional  costs 
as  a  result  of  deficiencies  in  City-furnished  materials  and 
changes  in  the  work  and  scheduling  by  the  City;  now,  therefore 
be  it  ..  UL^iB  itdrnmimiiiAffm  pimtE  Ds^-saiimg 

RESOLVED,  That  this  Coinmission  approves  Contract 
Modification  No.   3  in  the  debit  amount  of  $19,988.39  to  com- 
pensate contractor  for  the  additional  costs. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeung  of.  JANUARY    2  7  1981 


Secretary  and  Assistant  General  Manager 


VUBUC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No._l 


WHEREAS,  The  Department  of  Public  Works,  in  accordance  with  the 
Administrative  Code,  has  submitted  to  this  Commission  plans  for  installing 
twenty-four  high  pressure  sodium  street  lights  in  the  Northern  Waterfront 
UGD,275  or  Levi  Plaza  Area,  DPW  Job  No,  24,849,  as  depicted  in  their  , 
Contract  Plan  Sel.  6550,  and  ^  1*^0^0,  tli#«t  li? 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  reviewing  j^*- 
said  plans  recommends  approval;  now,  therefore,  be  it         ^  ||; 

RESOLVED,  That  this  Commission  hereby  approves  the  Department  of 
Public  Work's  proposal  for  street  lighting  in  the  Levi  Plaza  Area,  under 
the  Department  of  Public  Works  Contract  No.  24,849  with  the  provision  that 
construction  methods,  component  selection  and  other  details  meet  with  the^  ^ 
approval  of  the  Bureau  of  Light,  Heat  and  Power mtmm       1uiife«»  Msm^ 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Puhhc  Utilities  Commission 

at  its  meeting  of.   JANUARY  2  7  1981       /)        .  n 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILrriES  CQMMISSION  ^ 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No. 


to. m^smmnd 


WHEREAS,  The  Redevelopment  Agency,  in  accordance  with  the 
Administrative  Code,  has  submitted  to  this  Commission  plans  for 
installing  sixteen  mercury  vapor  street  lights  in  the  Hunters  Point 
Area  in  Inchon  Village  under  Site  Improvement  Contract  No«  IR  as 
depicted  in  their  Drawing  File  No.  1843-3000,  Sheet  16;  and 

WHEREAS,  The  Bureau  of  Light,  Heat  and  Power,  after  review- 
ing said  plans  recommends  approval;  now,  therefore,  be  it 

RESOLVED,  That  this  Coimnisslon  hereby  approves  the  Redevelop- 
ment Agency's  proposal  for  street  lighting  in  the  Hunters  Point  Area, 
under  the  Redevelopment  Agency's  Site  Improvement  Contract  No.  IR 
with  the  provision  that  construction  methods,  component  selection  and 
other  details  meet  with  the  approval  of  the  Bureau  of  Light,  Heat  and 
Power. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Puhhc  Utilities  Commission 

at  its  meeting  of.   JANUARY  2  7  1981 


Secretary  and  Assistant  General  Manager 


I.. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  ^j^l  OO'i^*'  ? 


lESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  San  Francisco  Municipal  Railway  Supplemental 
Appropriation  in  the  amount  of  $U00, 000  from  31-001-3500170030  -  Permanent 
Salaries  -  Crafts  to  31-^013500170102  -  Overtime  -  Crafts  for  the  payment 
of  overtime  for  the  balance  of  the  fiscal  year. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.      .    ,  JANUARY  2?  1981  ^  /f  ^ 

at  tts  meeting  of.  jfj   /  ]        f  '  i 


Secretary  and  Assistant  General  'bAanager 


i 


f 


1 


I 


I 


I 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLMTIpN  HQ.LlAlI  "^^^^  ' 


RESOLVED,  That  this  Commission  hereby  approves, 
in  accordance  with  Resolution  No,77-0184,  adopted  April  12, 
1977,  payment  of  claims  in  the  amount  of  $73,223.74,  made 
by  the  Municipal  Railway,  month  of  December,  1980,  per 
Revolving  Fund  Direct  Payment  Nos.:  CL0079,  CL0081,  CL0085, 
CL0086,  CL0091  and  Direct  Payment  Nos.:  CL0078,  CL0083, 
CL0084,  CL0089. 

-i  th-e 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.    ,  JANUARY  2  1381 

at  Its  meeting  oj.   ^ 


Secretary  and  Assistant  General  h^anager 


t 

L 


PUBLIC  UTILITIES  CPHMII^'O^ 

CITY  AND  COUNTY  OP^  SAN  FRANCISCO 
RESOLUTION  No.  63-' 

-ipdi  Ka.ivva:/  'determined  thst  twenty - 

r-  no  longer  re<,      .^d  for  revenue  service 
0  f     a  n  d 

RESOLVED,  That  this  Commission  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  Department  Managers 
and  the  City  Attorney,  hereby  approves  the  cancellation  and 

r  r>  \/ 

write-off  of  uncollectible  accounts  receivable  which  is  more 
than  ninety  days  past  due  and  the  adjustment  of  accounts 
receivable,  month  of  December,  1980,  $1,229.48,  per  list 
dated  January  5,  1981;  and,  be  it  further 

oO.Ou 

RESOLVED,  That  this  Commission  hereby  approves 
compromise  settlements,  month  of  December,  1980,  total  ^  ^  * 

amount  billed:  $6,309.03,  total  compromise  settlements: 
$3,766.22,  and  approves  collections,  month  of  December,  1980, 
amount  of  $5,491.83  for  payment  of  damage  claims  which  the 
Municipal  Railway  has  against  miscellaneous  debtors,  per 
lists  dated  January  5,  1981 „ 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  b^/lli^  Public  Utilities  Covimission 

JANUARY  Z  V  •1981  ^ 

at  its  meeting  of.  ,   


Secretary  and  Assistant  General  Manager 


I 


i 


PmUC  UTILITSES  COMMISSBON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO. 


F  SAN  FRANCISCO  .  , 


WHEREAS,  The  Municipal   Railway  has  determined  that  twenty- 
five     (25)   PCC  cars  are  no  longer  required  for  revenue  service 
and  are  to  be  disposed  of  and 

WHEREAS,   Various  non-profit  museums  have  been  contacted  and 
two  such  museums  have  obtained  and  removed  one  car  each  and 

ox®  f  ailoMinifi?  for  trrjrm5f«»r 
WHEREAS,  The  City  Purchaser  has  offered  the  remaining  cars 
for  sale  and  received  only  one  bid  accompanied  by  the  necessary 
certified  check  and  aud, 

€  at  the 

WHEREAS,  This  bid  provides  that  any  PCC  parts  desired  by 
the  railway,   not  already  removed,  will   be  removed  by  the  buyer 
and  provided  to  the  railway,  be  it 

RESOLVED,  That  the  Purchaser  be  authorized  to  accept  'Opt.s 
the  bid  of  Paul   Ferragano,  owner  of  the  North  Shore  Recycling 
Company,   247  Commercial   St.   Lynn  Mass.   01904,   for  $7,560.00 
for  the  scrap  value  of  21   PCC  cars  and  be  it  further 

RESOLVED,  That  the  General   Manager  of  the  Municipal  Rail- 
way provide  the  PUC  with  a  list  of  parts  supplied  by  the  buyer  1^ 
from  the  PCC  cars  being  sold.  ^  ^ 


in  mmf  rim 

^rs  within  tim*  allowe*:!, 

&0£  om  ^.mi  om'^-^hMlt 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


m  i'(  1981 


Secretary  and  Assistant  General  Manager 


! 


PUBLiC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO.,  .gt -00.31 


WHEREAS,  The  Municipal  Railway  has  found  through  staff 
investigation  that  the  current  complex  transfer  rules  and 
regulations  are  not  easily  enforceable,  allowing  for  transfer 
fraud;  and 

WHEREAS,  Liberal  and  simple  transfer  rules  would  reduce  fraud, 
resulting  in  more  revenue  for  the  Municipal  Railway  while  at  the 
same  time  increasing  passenger  convenience;  now,  therefore,  be 
it 

RESOLVED,  That  this  Commission  hereby  discontinues  the  current 
transfer  rules  and  regulations  for  the  Municipal  Railway  and  adopts 
the  following  Municipal  Railway  transfer  rules  and  regulations : 

1.  Transfer  shall  be  issued  only  at  the  time  a  fare  is 
paid, 

2.  Transfer  shall  be  issued  to  passengers  paying  a  general, 
discount  (student,  handicapped,  or  senior),  or  a  ^ 
Ballpark  Express  fare, 

3.  Transfer  shall  not  be  issued  to  passengers  using  any 
pass  as  proof  of  fare  payment, 

4.  Transfer  shall  be  valid  for  travel  in  any  direction 
within  time  allowed, 

5.  Transfer  shall  allow  stopovers  within  time  allowed, 

6.  Transfer  shall  be  valid  for  travel  for  one  and  one-^half 
hours  from  the  time  of  issuance, 

7.  Transfer  shall  be  accepted  as  a  cash  credit  of  the 
general  or  discount  fare,  whichever  is  applicable, 
toward  the  prevailing  fare  for  Ballpark  Expresses; 

and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the 
Municipal  Railway  staff  to  devise  and  adopt  a  new  transfer 
form  that  implements  these  rules  and  regulations;  and  be  it 
further 

RESOLVED,  That  staff  report  to  this  Commission  the 
financial  impact  of  this  change  to  the  Municipal  Railway 
transfer  rules  and  regulations  three  months  following  its 
implementation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

, ..         ,  JANUARY  2  7  1381 

at  Its  meeting  oj.    


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

81-0032 


RESOLUTION  No.. 


,  ^  1        Mas  an 

:'e'VeIo|:/j».ei:rt  Corporation^ 

WHEREAS,  Investigation  by  the  staff  of  the  Municipal 
Railway  has  found  that  a  substantial  source  of  revenue  exists 
by  selling  space  on  Municipal  Railway  transfer  forms  for 
commercial  advertising;  and 


WHEREAS,  This  source  of  revenue  could  be  used  to  support  r 
the  operations  of  the  Municipal  Railway;  now,  therefore, 

t>6  it  -  yse  and 

RESOLVED,  That  this  Commission  hereby  authorizes  the  e 
General  Manager  of  Public  Utilities  to  solicit  bids  from 
commercial  advertising  firms  to  sell  commercial  advertising 
space  on  Municipal  Railway  transfer  forms;  and,  be  it 
further 

RESOLVED,  That  staff  present  the  results  of  such  i 
solicitation  process  to  this  Commission  for  selection  of  a 


■.  i-i  J..  J.,  w  i'A  V         is  ii-  X  JT  ©  S5 

■^a^  tat  ion 


the 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

JANUARY  2  7  1981 

at  Its  meeting  of.  


Secretary  and  Assistant  General  "Manager 


PUBLIC  OTiLITIES  COMSt/TISSION 

CITY  AND  COUNTY  Op  SAN  FRANCISCO 

'81-0033^  ' 

RESOLUTION  No. J^rir!L_L_l-^ 

.  •  -  V"''"  , 

'  "'■Ti5T!lss1o'P>  authorized  • 

WHEREAS,  the  San  Francisco  Municipal  Railway  has  an 

agreement  with  the  Urban  Transportation  Development  Corporation, 

Ltd. ,  to  develop  a  program  for  maintenance  management  and 

procedures?  and 

WHEREAS,   the  San  Francisco  Municipal  Railway  has 
committed  to  improving  equipment  maintenance  performance?  and 

WHEREAS,  the  San  Francisco  Municipal  Railway  does  not 
have  on  its  staff  the  necessary  expert  personnel  to  analyze  and 
revise  maintenance  programs  for  the  automotive  maintenance 
section;  and 

WHEREAS ,  the  Urban  Transportation  Development 
Corporation,  Ltd.  has  presented  to  the  San  Francisco  Municipal 
Railway  a  proposal  to  draw  together  expert  advice  from  a  number 
of  sources  to  analyze  and  revise  the  existing  automotive  maintenance 
program  and  to  provide  overall  program  implementation  assistance; 

and  \ 

WHEREAS,  the  San  Francisco  Municipal  Railway  desires 
to  accept  the  proposal  recommended  by  the  Urban  Transportation 
Development  Corporation,  Ltd.;  now,  therefore,  be  it 

RESOLVED,  that  this  Commission  hereby  authorizes  the 
General  Manager  of  Public  Utilities  to  execute  Modification  No.  6 
to  the  Agreement  with  the  Urban  Transportation  Development 
Corporation,  Ltd.?  and,  be  it  further 

RESOLVED,  that  this  Commission  hereby  authorizes  the 
Project  Director  to  take  such  actions  as  are  necessary  to  carry 
out  the  terms  of  this  Modification. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  JAN!  1/1  pV    Q  y  jr]g| 


Secretary  and  Assistant  General  Manager 


PPUC  UTILIflES  eOMMtlSSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


62-  00; 


WHEREAS,  The  Public  Utilities  Commission  authorized  the 
Training  Unit  to  coordinate  the  screening,  selection,  and  implementation 
of  a  management  development  program  for  PUC  managers  at  a  price  not  4^ 
to  exceed  $43,000;  and 

WHEREAS,  A  twelve  panel  selection  committee  composed  of  PUC  , 
and  City  managers  selected  Public  Management  Consulting  Associates 
to  conduct  this  program  for  middle  and  senior  managers  at  a  rate  not 
to  exceed  $42,983  for  a  18  month  implementation  schedule;  and  s 

WHEREAS,  Approval  of  this  resolution  will  not  result  in  any 
additional  financial  request  due  to  funding  appropriated  in  the  1980-  vtedi 
81  Training  Budget;  and,  be  it 

■■■■  :  •'Ofl 

RESOLVED,  That  this  Commission  authorize  the  General  Manager  and 
to  proceed  with  implementation  of  this  personal  services  contract, 
and  be  it  further 

RESOLVED,  That  the  Commission  authorizes  the  PUC  Training 
Unit  to  monitor  this  contract  to  insure  full  implementation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of   JANUARY  2  7  1981 


Secretary  and  Assistant  General  Ma'nager 


*      ^        >     '        '  ■  >      ■  '  '  '  "  "  f    ' ' '  '  ^- 


I 


I 

\ 


PUBLIC  UTILITIES  COMMISSION^. 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

"81-0035 

RESOLUTION  No.  — 


WHEREAS,  The  State  of  California,  under  Section  46 
of  Chapter  161  of  the  Statutes  of  1979  (SB  620)  has  made 
available  funding  for  Mass  Transit  Fixed  Guideway  projects 
through  the  creation  of  a  Transportation  Planning  and 
Development  (TD  &  D)  account;  and 

WHEREAS,  This  year,  additional  funding  is  being  made 
available  to  the  TD  &  D  fund  from  tideland  oil  revenues, 
as  authorized  by  the  provisions  of  AB  2973  of  1980;  and 

WHEREAS,  The  proposed  project  application  includes 
12  projects;  and 

WHEREAS,  All  12  projects  rank  high  on  the  Municipal 
Railway  Capital  Improvement  Program  presently  being  updated; 
and 

WHEREAS,  Particular  emphasis  has  been  placed  upon 
building  upon  last  year's  application,  to  rehabilitation  and 
renovation  projects,  and  to  projects  expected  to  receive 
funding  through  the  Interstate  Highway  Transfer  Program; 
and 

WHEREAS,  These  projects  include  trolley  coach,  rail 

and  cable  car  related  items;  now,  therefore,  be  it 

RESOLVED,  That  the  Assistant  General  Manager  of 
Finance,  Public  Utilities  Commission,  is  hereby  authorized  to 
apply  for,  receive  and  expend  TP  &  D  grant  monies  for  the 
purpose  of  financing  the  Municipal  Railway's  Capital 
Improvement  Program;  and,  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of 
Finance,  Public  Utilities  Commission,  is  authorized  to 
furnish  whatever  additional  information  might  be  requested 
by  the  funding  agencies  in  connection  with  this  grant 
request. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

JANUARY  2  7  1981 

JfYlAJM^  LA- 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RES0LUT50N  No.. 


(THIS  RESOLUTION  NUMBER  HAS  NOT  BEEN  ASSIGNED.) 


g 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PuhUc  Utilities  Commission 
at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTiLITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO  ^- 

RESOLUTION  NO.Jl  

'  f  ■ 


WHEREAS,  Assembly  Bill  No.  95  has  been  introduced  by 
Assemblyman  Elihu  Harris  to  amend  Section  66503  of  the 
Government  Code,  relating  to  the  Metropolitan  Transportation.-^^ 
Commission;  and 

WHEREAS,  This  bill  would  increase  the  membership  of 
the  Metropolitan  Transportation  Commission  to  include 
representation  from  the  transit  operators  within  the 
Commission ' s  district;  and 

WHEREAS,  The  Metropolitan  Transportation  Commission 
was  established  to  exercise  independent  judgment  over  the 
operations  of  Bay  Area  transit  agencies,  and  to  perform  an 
auditing  and  monitoring  function  as  a  pre-qualif ication 
for  appropriation  of  grant  funds;  now,  therefore,  be  it, 

RESOLVED,  That  the  Public  Utilities  Commission  go  on 
record  in  opposition  to  Assembly  Bill  No.  95;  and, 
be  it  further 

"  ■■■•CSS 

RESOLVED,  That  the  Mayor  and  the  Board  of  Supervisors, 
of  the  City  and  County  of  San  Francisco  are  requested  to 
join  the  Public  Utilities  Commission  in  opposition,        ,  .  sions 
to  Assembly  Bill  No.  95, 


m: 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.    JANUARY  9.7  m] 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITISS  COMMISSSON 

CITY  AND  COUNTY  OF  _.Si\N,  FRANCjl^^ 
RESOLUTION  NO.. 


WHEREAS,  The  City  Planning  Commission  has  an  ongoing 
energy  planning  program  intended  to  result  in  an  Energy  Element 
to  the  Comprehensive  Plan  and  to  accomplish  conservation  and 
better  management  of  energy  resources  in  both  the  public  and 
private  sectors,  among  other  objectives;  and 

WHEREAS,  The  Public  Utilities  Commission  has  authorized 
the  establishment  of  a  Bureau  of  Energy  Conservation  in  order 
to  implement  conservation  measures  by  departments  and  agencies 
of  the  City  and  County  in  an  integrated  manner ,  in  order  to 
conserve  and  better  manage  our  energy  resources  and  to  achieve 
maximum  revenues  for  City-produced  Hetch  Hetchy  power ;  and 

WHEREAS,  The  Board  of  Supervisors  has  urged  and  the 
Mayor  has  appointed  a  Citizens  Energy  Policy  Advisory  Committee 
to  advise  on  energy  conservation  in  both  the  public  and  private 
sectors;  and 

WHEREAS,  It  is  the  strong  sentiment  of  both  Commissions 
that  effective  conservation  of  energy  resources  by  the  City 
and  County  depends  on  strong  coordination  of  efforts  initiated 
by  the  Planning  Commission  and  the  Public  Utilities  Commission; 
now,  therefore,  be  it 

RESOLVED,  That  the  City  Planning  Commission  and  the 
Department  of  City  Planning  will  have  responsibility  for  > 
comprehensive  planning  and  policy  development  for  overall 
energy  conservation  efforts  in  San  Francisco  and  that  the  Public 
Utilities  Commission  will  support  those  efforts,  including 
continued  fiscal  management  services ,  assistance  in  grant 
solicitation  and  provision  of  technical  assistance;  and 

FURTHER  RESOLVED,  That  the  Public  Utilities  Commission, 
through  its  Bureau  of  Energy  Conservation,  will  have  primary 
responsibility  for  initiating  and  coordinating  implementation 
of  conservation  measures  affecting  the  consumption  of  energy 
by  the  operations  and  facilities  of  the  City  and  County  and 
its  respective  departments  and  agencies;  and 

FURTHER  RESOLVED,  That  both  Commissions  will  request  that 
the  Citizens  Energy  Policy  Advisory  Committee  provide  continuing 
advice  to  the  staffs  of  both  the  Department  of  City  Planning 
and  the  Bureau  of  Energy  Conservation  and  that  the  Commissions 
will  cooperate  in  co-staffing  the  Committee,  with  the  consent 
of  the  Committee;  and 

FURTHER  RESOLVED,  That  it  is  the  intent  of  the  City 
Planning  Commission  and  the  Public  Utilities  Commission  that 
efforts  at  energy  conservation  shall  be  jointly  and  cooperatively 
pursued  in  order  to  achieve  the  most  effective  and  timely 
program  possible  and  that,  to  this  end,  the  staffs  of  the 
commissions  shall  be  directed  to  work  together  to  produce  a 
plan  for  short-range  energy  conservation  efforts  by  the  City 
and  County  at  the  earliest  possible  time;  and 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO  


FURTHER  RESOLVED,  That  both  the  Public  Utilities  Coimnission 
and  the  City  Planning  Coromission  urge  the  Board  of  Supervisors 
to  take  those  actions  necessary  to  make  the  Bureau  of  Energy 
Conservation  operational  at  the  earliest  possible  date  so  that 
the  City  and  County  may  begin  to  realize  the  resource  management 
and  fiscal  benefits  from  an  intensive  and  comprehensive  program 
of  energy  conservation. 


I  hereby  certify  that  the  foregoing  resolution  ivas  adopted  by  the  Public  Utilities  Commission 

JANUARY  2  7  1981 


at  its  meeting  of. 


^  U- 


Secretary  and  Assistant  General  Manager 


1^ 


PUBLIC  UTILITIES  COr/ifi^ISSfOfNl 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


DiANNE  FEINSTFIN.  Mayor 
RICHARD  SKLAR.  General  Manager 


SAN  FRANCISCO 
MUNICIPAL  RAILWAY 

HETCH  HETCHY 
WATER  AND  POWER 

SAN  FRANCISCO 
WATER  DEPARTMENT 


J  anil  ar^''  27  ^  19  81 


Members  of  the 

Public  Utilities  Commission 

City  and  County  of  San  Francisco 

Room  28? f  City  Hall 

San  FrcinciscOf     CA  94102 

Dear  Commission  Members s 

Attached  are  perf orraooice  reports  for  the  Municipal  Railway 
and  the  PUC  support  bureaus  for  the  first  half  of  Fiscal 
Year  1980-81 «     My  intention  is  to  continue  to  prepare  the 
reports  for  you  on  a  quarterly  basis « 

These  first  reports  focus  primarily  on  task  completion « 
The  current  state  of  our  management  organisation  and 
information  systems  makes  this  type  of  performance  moni*" 
toring  the  only  really  usable  approach  we  can  utilize  at 
this  time*     However^  over  the  next  several  quarters,,  my 
intention  is  to  expand  our  monitoring  system^  and  the 
reports  I  prepare  for  you,  in  several  ways, 

,  '  By  the  end  of  the  third  quarter,  v;e  will  be  able  to 
begin  charting  Municipal  Railv^ay  performance  trends 
using  twelve  "key  performance  indiceitors"  including 
scheduled  versus  actual  vehicle  miles  ^  headv;ay 
adherence,  traffic  accidents,  passenger  service 
reports  and  two  or  three  key  relicibility  and  pro--- 
ductivity  measures  for  each  Division, 

.         By  the  end  of  the  fourth  quarter,  we  will  have 

identified  a  similar  set  of  performance  indicators 
to  use  in  monitoring  the  performance  of  PUC  bureaus, 

,        At  the  end  of  the  first  quarter  of  FY  81-82,  we  will 
begin  to  integrate  performance  and  financial  data  in 
the  reports  prepared  for  you.     We  will  also  begin 
preparing  quarterly  performance  reports  for  the 
Water  Department  and  Hetch-Hetchy . 
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Members  of  the 

Public  Utilities  Commission 

Page  Tivo 

January  27,  19  81 


These  performance  reports  are  designed  to  keep  you  informed 
on  the  performance  of  PUC  departments.     Over  the  next 
quarter y  I  v;ill  be  talking  with  each  of  you  to  obtain  your 
suggestions  and  reactions  to  this  first  set  of  performance 
reports*     As  v;e  modify  and  expand  the  reports  over  the 
next  yeaXf  I  want  to  develop  them  in  a  way  tliat  V7ill 
address  your  needs  and  concerns « 


Sincerely 


Ann  Brans ton 
Manager 

Bureau  of  Perforniance  Monitoring 


AB  s  alh 
Attachment 


MUNICIPAL  RAILWAY 


PERFORMANCE  REPORT 

FISCAL  YEAR  1980-81 

First  and  Second  Quarters 


I 


■  \ 

I 


OVERVIEW 


During  the  first  half  of  Fiscal  Year  19  80--81p  the  Municipal  Railway 
made  major  progress  in  two  important  respects « 

The  system  increased  the  overall  level  of  service  it  provides  to  its 

passengers « 

♦        On  September  10 ^  the  implementation  of  Phase  IB  of  Muni ^ s 
Five  Year  Plan  resulted  in  a  6%  increase  in  service 
and  continued  Manias  relaignment  of  its  lines  from  a 
radial  to  a  crosstown.  pattern « 

,        On  DeceiTiber  17^  initiation  of  the  third  phase  of  the 
Muni  Metro  system  expansion  added  the  "L"  and  "M" 
lines  to  the  Metro  system^  a  change  which  significantly  :^ 
increased  service  capacity  and  reduced  travel  times 
along  the  Metro  corridor*  .      ■  . 

Muni  mvanagers  also  laid  the  grovmdwoirk  for  improvements  in  syste^m 
reliability  and  safety  by  corapleting  organizatioji  and  procedural 
changes  in.  a  niiraber  of  key  areas  ^ 

,        The  Operations  Division  completed  a  major  management 
reorganiz.a.tion  aimed  at  improved  h'eadvjay  adherence  ^ 
initiated  an  operator  training  improvement  program 
designed  to  reduce  accidents ^  and  instituted  a  new  ■ 
planning  and  monitox"ing  system  to  reduce  lost  service 
time  due  to  operator  unavailability « 

.        The  Facilities  Maintenance  Division  instituted  a 

cable  car  system  inspection  program  designed  to  . 
sustain  improvements  in  system  reliability  resulting 
from  the  cable  car  emergency  repair  program » 

The  Equipment  Maintenance  Division's  electrical  section 
instituted      quality  control  program  which  is  beginning 
to  produce  improvem.ents  in  electrical  vehicle  availa-- 
bility  and  reliability * 

While  progress  was  made  in  the  areas  descirifoed  alDOve^  mtotor  coach 
availability  and  reliability  dropped  below  FY  79-80  fourth  quarter 
levels.     This  area  will  be  a  major  management  focus  for  the  second 
half  of  Fiscal  Year  1980-81„     During  the  third  quarter  of  the  fis-- 
cal  year  the  Equipm.ent  Maintenance  Division  will  intensify  motor 
coach  monitoring  and  control  procedures  and  work  with  the  Urban 
Transportation  Development  Corporation ^  Ltdo    (UTDC)   to  analyse 
current  performance  problems  and  develop  action  plans  for  addressing- 
theme     These  efforts  v^ill  be  aimed  at  turning  availability  and 
reliability  trends  upv/ard  again  by  the  end  of  the  fiscal  year« 


I 


I 
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OPER/iTIONS  DIVISION 


GOALS  "'to  schedules  p  manage  ^  coordinate  and  control  rielH~operatrons 
operator  training  and  operator  support  prograras  in  order  to 
reduce  accidents  ^  improve  headway  adherence  and  improve  custOBiar 
satisfaction  v/ith  transit  services-. 


OBJECTIW.S 


To  improve  headway  adherence  and 
operator  support  and  supervision 
by  implementing  a  reorganisation 
of  the  Operations  Division  on  a 
pilot  basis  by  the  end  of  the 
second  quarter « 


To  reduce  lost  service  hours 
and  the  use  of  unscheduled  over- 
time  to  meet  scheduled  runs 
by  developing  a  syste^m  to  plan 
forr  monitor  and  improve 
operator  availability. 


A  reorganisation  of  the  Operations  - 
Division  v#as  impleiaented  as  sche- 
duled on  Deceniber  17  <,     All  new  top 
management  positions  have  been 
filled  on  a  special  assignment 
basis  pending  completion  of  Civil 
Service  classification  and  excirai- 
nation  procedures  for  new  manage'- 
ment  positions «     Transit  Line- 
Coordinators  have  been  assigned  to 
all  lines  running  out  of  the  Metro  . 
and  Presidio  Divisions «  These 
first  line  supervisors  have  com-^ 
pleted  an 'initial  orientation  to 
the  .nev/  program  and  are  scheduled 
to  participate  in  a  special  human 
relations  training  program  conducted 
by  the  Institute  for  Transit 
Management  during  January  e  Proce-- 
dures  for  monitoring  headway  ad*- 
herence  have  been  established  and 
the  first  data  on  the  impact  of 
the  reorganization  on  systera  per-- 
forraance  will  be  available  at  the 
end  of  Januar^^e     A  labor-manage- 
ment  conmiittee  has  been  organised 
and  v/ill  meet  monthly  to  monitor 
the  results  of  the  new  prograitt. 

The  field  support  section  has 
completed  an  analysis  of  absen-- 
teeism  patterns  and  established 
optimum  levels  for  the  operator 
extraboard  in  each  division e 
Intensive  hiring  and  training 
programs  during  the  first  two 
quarters  of  the  fiscal  year 
brought  the  extrabocird  up  to  61% 
of  the  optimum e     A  system  has 
been  established  and  implemented 
to  monitor  the  service  and  over- 
time impacts  of  ongoing  efforts 
to  bring  the  extraboard  up  to 
100%  of  the  optimum  by  the  end 
of  the  fiscal  year* 


OPERi\TIONS  DIVISION  (2) 


RJSSULTS 


To  reduce  operator  standby  time 
by  extending  the  use  of  Muni  ^' s 
automated  scheduling  program 
(RUCUS) . 


To  reduce  traffic  accidents  and 
improve  operator  courtesy  by 
implementing  an  Operator  Train- 
ing Improvement  Program  by  the 
end  of  the  third  quarter « 


The  schedules  and  -traffic  section 
cuts  in  operator  standby  tiKie 
during  the  first  quarter  of  the 
fiscal  year  resulted  in  a  red-uc-- 
tion  in  the  operator  pay  hour  to 
vehicle  hour  ratio  frora  118%  to 
116%  o     However  p  ..  during  the  second 
signup  cf  the  fiscal  year  the 
ratio  increased  again  to  117. 8% « 
A  third  signup p  scheduled  for 
April  will  provide  another  oppor- 
tunity to  reduce  standby  time 
for  tlie  remainder  of  the  fiscal 
year*  ." 

The  Division  has  contracted  with 
the  Urban  Transportation  Develop- 
ment Corporation  (UTDC)   to  assist 
in  the  development  of  its  Operator 
Training  I  mp  r o veme  n  t  P  r o  g  r  ain  c. 
During  December ^  UTDC  worked  with 
the  safety  and  training  Section 
to  establish  a  project  "control 
room*^'  to  monitor  both  task  corrple-- 
tion  and  the  irnpact  of  training 
improvements  on  system  performance* 
Instructors  are  currently  being 
trained  and  training  manuals  are 
being  complected «     March  9th  will 
mark  the  beginning  of  a  new  Oper™ 
ator  Training  Program  designed  to 
bring  traffic  accidents  down  from 
the  current  rate  of  143  per  mil- 
lion miles  and  to, reduce  negative 
passenger  service  reports  to  below 
the  last  six  month  average  of  196 
per  months 


EQUIPMENT  l^miNTENAKCE  DIVISION 


GOALS     To  meet  Manias  vehicle  avaiilsubility  requirements  aiid  reliability 
staii.d.ards  by  performing  quality  mainte-nance  in  an  efficient 
manner «  •  : 


e     To  meet  100%  of  revenue  service 
demand  by  attaining  90%  availa-- 
bility  levels  for  motor  coaches 
tro 1 ley  coache s  ?  s t r ee tc ar s  p 
and  noh"» revenue  vehicles  ^  75% 
cwai lability  levels  for  cable 
cars ^  &  80%  availability  levels 
■  for  LR¥'s. 


RESULTS 


First  and  second  quarter  availaf 
bility  targets  were  met  for  all 
modes  except  motor  coaches^  street-" 
cars  and  handicapped  vehicles* 
Motor  coach  availability  was  bslow 
target  and  below  first  qijarter 
availabFJTty  levels.     This  drop 
in  availai^ility  was  reflected  in 
missed  runs    which  rose  froiti  a 
daily  average  of  .3  during  the 
first  quarter  to  1^2  during  the 
second  quarter «     Both  motor  coach 
and  streetcar  availability  problems 
will  be  addressed  through  programs 
described  in  raore  detail  in  tha 
xiext  section...     Handicapped  ve- 
hicle availability  was  affected, 
in  partp  by  a  decrease  in  staffing^ 
This  probiera  has  now  been  addressed 

■    V7ith  Canon  Kip  and  improved  avai  li- 
ability should  result  during  the 
third  quarter «     Targeted  versus 

:    actual  availability  figures  for 
the  second  quarter  are  listed 
belov^s 


Target 

Actual 

Trolley  Coach 

87% 

91.6% 

Cable  Car 

California 

72% 

77.3% 

Powell 

8  2  % 

86  c  9% 

Streetcar 

90% 

82  e  8% 

LRV 

50% 

8  2 «,  4  % 

Motor  Coach 

87% 

84.8% 

Non- Revenue 

86% 

93.9% 

Handicapped 

86% 

7  p  •50. 
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EQUIF^IENT  I>'iAI^3TENANCE  DIVISION  (2) 


OBJECTIVES 


RESULTS 


To  improve  \"ehicle  reliability 
by  3 0  %  o ve r  FY  7  9 8 0  four th . 
quarter  levels^ 


Second  quarter  motcfr  coach  and 
streetcar  reliabilities ^  as 
maasLirecl  by  miles  par  mechanical 
defect p  were  below  target  for 
the  second  quarter  in  a  row «.  . 
Trolley  coach  relir?j3iiity  met 
the  first  quarter  target ^  but 
was  below  target  for  the  sg"- 
cond  quartaro     Cable  car  re-- 
liability,  which  did  not  meet 
target  during  the  first  quarter j> 
met  and  exceeded  the  second 
quarter- target*     LRV  reliability 
increased  frcm  889  miles  per 
defect  during  the  first  quarter 
t.o  1046  during  'the  second  qucir-^ 
tero     Targeted  versus  actual 
reliability  figures  for  the 
second  quarter  are  listed  helo^Jt 


Target  ^Ej^'li 


Trolley  Coach 
Cable  Car 
Streetcar 
LRV 

Motor  Coach 


827 
352 
700 

Not  set 
582 


BOO 
365 
647 
1046 
467 


To  address  its  maintenance  pro-- 
blems  f  particularly  in  the  motor 
coach  section g  the  Division  is 
taking  several  steps ^  Control 
procedures  are  being  revievied 
and  intensified^     The  Urban 
Transportation  Development 
Corporation »  Ltdo    (UTDC)  is 
also  being  asked  to  return  to 
review  its  original  maintenance 
programs  and  the  section 
current  performance  in  order 
to  develop  an  action  plan  for 
identifying  and  correcting 
performance  problems. 


.V'-"" 
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FACILITIES  MAINTENANCE  DIVISION 

To  support  the  delivery  of  transit  services  by  meiintaining 
buildings  f   grounds  ^  treicks  ^  sv/itches  and  signal  systems  in  an 
efficient  and  effective  manner,  ■ 


OBJECTIVES 

To  improve  the  reliability  of 
cable  car  transport  &  propul-- 
sion  systems  by  developing  & 
implementing  inspection  &  ref 
porting  systems  durir.g  the 


RESULTS 


r 


To  improve  the  reliability  of 
tunnel  tracks  ^  s\%i'itches     &  sig- 
nal systems  by  developing  & 
implementing  an,  inspection  and 
reporting  system  during  the 
third  quarter e 


To  improve  the  reliability  of 
. surface  tracks  &  switches  by 
impleraenting  an  inspection  and 
reporting  program  during  the 
first  quarter e 


Cable  car  propulsion  and  transport 

1 


system  inspection  and  rex^ortm.j 


progranis  nave  Deen  irapiemenceo. 
and  inspections  are  proceeding 
as  scheduled.     The  positive  re- 
sults of  the  cable  ca.r  emergency 
repair  program  and  the  new  inspec-^ 
tion  program  can  be  seen  in  overall- 
system  performance  figures ,  Prior 
to  the  repair  program ^   lost  ser^- 
vice  hours  per  quarter  due  to 
propulsion  and.  transport  system 
failures  ran  at  5%  of  scheduled 
service  hours ^     This  figure  is 
novj  dov/n  to  1^1%^  Likevjise^ 
service  interruptions    which  pre*-- 
viously  averaged  175  per  quarter 
are  down  to  135  per  quarter.. 

Development  of  a  tunnel  track  f 
switch  and  signal  system  inspec-^ 
tion  program  is  proceeding  as 
scheduled  and  is  due  to  be  iruple=- 
niented  on  a  pilot  basis  in  Van 
Ness  station  during  February,.  19  81 » 
In  the  raeantime^  lost  service 
hours  due  to  signal  system  problems 
are  down  from  3  hours  &  55  minutes 
during  the  first  quarter  to  one 
(1)   hour  &  15  minutes  during  the 
second  quarter  and  lost  time  due 
to  sv/itch  problems  hcis  gone  dov.ni 
from  11  hours  &  35  minutes  to  8 
hours  &  30  minutes e 

This  program  is  behind  schedule. 
Inspections  are  being  made^  but 
the  Division^  which  has  suffered 
changes  in  staffing  at  both  the 
management  and  staff  assistant 
level,  has  delayed  implementation 
of  a  formal  surface  track  inspec- 
tion and  reporting  program  until 
the  end  of  the  fiscal  year. 


i 
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FACILITIES  MAINTENANCE  DIVISION  (2) 


OBJECTIVES 


RESULTS 


To  reduce  service  interruptions 
due  to  plant  &  egiiiprfieiit  faiJ^^iire 
by  estailishing  a  preventive 
maintenance  program  for  Muni 
Metro  station'  facilities  during 
the  third  quarter ^ 


To  establish  regular  inspection 
programs  for  moiiitoring  and 
improving  janitorial  services 
for  Muni  14etro  stations  and 
operator  convenience  stations c 


Development  of  this  prograr:  ii^ 
proce€2ding  as  schedulsd,.  Pro- 
cedurcis  should  ba  documented  by 
the  end  of  the  third  quarter* 
The  Division .  will  then  begin  ixn-^ 
plementation  of  the  program  £it 
the  rate  of  two"  stations  per 
quarter  for  the  next  f : ve  quarters « 

Inspection  forms  and  procedures 
have  been  established  for  both 
Muni  Metro  stations  and  operator 
convenienc-e  stations «  Ratings 
for  janitorial  services  will  be 
'aval lab], e  for  the  third  quarter ^ 


1 
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GENERi5.L  MM^JAGE'R 


GOAL?     To  plan^  manage  ^  and  control  the  operations  of  the  Municipcil 
Railway  in  order  to  insure  that  transit  services  are  provided 
efficiently,  effectively  and  safely. 


OBJECTIVES 


RESULTS 


To  coordinate  activities  neces- 
sary to  implement  Phase  IB  of 
the  5  Year  Plan  during  the 
first  quarter.. 

To  coordinate'  activities  neces- 
sary to  implement  Phase  III 
Muni  Metro  service  during  the 
second  q-  'n-'-t  : 

To  develop  a  systems  safety 
program.'  to  insure  the  safety 
of  passengers  using  transit 
services  .  &  facilities  <, 


To  further  the  deveiopiiient  of 
the  Muni  in  accordance  with  a 
systematic  long  range  planning 
process « 


Phase  IB  was  implemented  as 
scheduled  on  Septerober  10c. 


Muni  Metro  Phase  III  v?as  imple--' 
mented  as  scheduled  on  Deceraber  17, 


During  the  first  half  of  the  fis- 
cal yearp  the  System  Safety  Divi-? 
sion's  primary  focus  v-^'as  LB.V 
system  safety^     During  the  second 
half  of  the  fis'cal  year^  the 
Division  will  develop  an  overall 
system  safety  plan  which  v-?ill 
expand  the  program  to  other  modes 
and  identify  targets  and  strategies 
for  reducing  particular  types  of 
accidents « 


Discussions  during  the  first  half 
of  the  fiscal  year  resulted  in  a 
decision  to  expand  the  scope  of 
the  5  Year  Plan  to  address  more 
overall  strategic  planning  issues 
than  are  currently  included  in 
the  Plane     A  management  retreat 
on  January  8  was  a  first  step  in 
involving  the  entire  Muni/PUC 
organisation  in  the  development 
of  a  more  comprehensive  strategic 
plan  for  the  Muni-cipaX  Railv/ay^ 
The  results  of  this  effort  will 
be  included  in  the  5  Year  Plan 
update  produced  during  the  third 
quarter c 
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Bureaus  of  Administration, 
Finance,  ly/lanagement  Information  Services, 
Engineering  and  Performance  IMonitoring 


PERFORIVIANCE  REPORT 

FISCAL   YEAR  1980-81 

First  and  Second  Quarters 


OVERVIEW 


The  first  half  of  Fiscal  Year  1980-81  was  marked  by  continued 
organization  building  within  the  Public  Utilities  Commission 
support  bureaus.  The  PUC  bureaus  made  major  progress  toward 
putting  managers  and  resources  in  place  to  deliver  effective 
and  responsive  support  services  to  the  PUC  line  departments. 
Some  of  the  most  significant  accomplishments  were  as  follows: 

e        The  Bureau  of  Administration's  management  team  fell 
into  place  with  the  hiring  of  a  Bureau  Manager,  a 
Personnel  Director,  and  a  Director  of  Marketing. 
In  addition,  the  Training  Unit  retained  the  ser- 
vices of  Public  Management  Consultants  to  assist 
in  the  development  of  a  PUC  management  training 
program. 

,        The  Bureau  of  Finance  was  able  to  fill  key  positions 
in  its  Budget  and  Analysis  and  Resource  Development 
and  Implementation  Units. 

e        The  Bureau  of  Management  Information  Services 

contracted  with  Systems  and  Computer  Technology 
to  develop  a  program  for  turning  the  PUC  computer 
center  into  a  responsive,  service  oriented  organization. 

At  the  same  time,  systems  improvements  initiated  during  FY  1979-80 
began  to  produce  improved  performance  in  several  areas  during  the 
first  half  of  FY  80-81. 

.        The  Bureau  of  Finance  produced  quarterly  financial 
statements  for  the  first  time  as  a  result  of  the 
installation  of  an  automated  accounting  system  and 
the  development  of  the  PUC's  FY  81-82  budget  is 
proceeding  well  ahead  of  last  year's  schedule* 

e        Efforts  by  the  Bureau  of  Management  Information 

Services  to  stabilize  the  computer  environment  resulted 
in  a  50%  increase  in  computer  system  availability 
during  the  first  half  of  the  fiscal  year. 

The  Bureau  of  Administration's  Industrial  Safety  Unit 
is  right  on  target  in  meeting  its  FY  80-81  objective 
of  reducing  costly  industrial  accidents  by  30%. 


OVERVIEW 


1 


In  some  cases,  it  has  taken  longer  than  expected  to  staff  key 
support  functions.     Delays  have  been  particularly  significant  in 
the  Bureau  of  Administration  v/here  the  lack  of  a  bureau  manager 
and  a  personnel  director  during  the  first  half  of  the  fiscal 
year  slowed  the  development  of  a  decentralized  personnel  unit 
capable  of  reducing  the  number  of  vacant  PUC  positions.  The 
impact  of  this  delay  was  felt  especially  hard  in  Muni's  Equip- 
ment Maintenance  Division  v/here  the  vacancy  rate  for  mechanics 
ran  well  over  the  4%  rate  assumed  in  the  Division's  budget 
estimates.        Personnel  system  improvements  will  be  among  PUC 
management's  highest  priorities  during  the  second  half  of  the 
fiscal  year. 


BUREAU  OF  ADMINISTRATION 


GOAL:     To  support  PUC  departments  through  the  effective  and  efficient 
management  of  personnel,  training,  marketing,,  elderly  and 
handicapped,  claims,  and  industrial  safety  programs. 


OBJECTIVES 

To  build  a  decentralized  per- 
sonnel unit  capable  of  maxi- 
mizing permenant  employments, 


To  increase  the  number  of  women, 
Asians,  and  Hispanics  hired  as 
operators,  inspectors,  mechanics 
and  overhead  linespeople  from 
117  to  196. 


To  develop  a  comprehensive  PUC 
management  and  supervisory 
^  training  program. 


RESULTS 

The  Personnel  unit's  development 
during  the  first  half  of  the 
fiscal  year  was  slowed  by  the 
lack  of  a  personnel  director 
and  vacancies  in  a  number  of 
key  personnel  positions.  A 
personnel  director  has  now  been 
hired  and  vacant  personnel  posi- 
tions have  been  filled.     Bench-    ■  '~ 
marks  in  the  unit's  development 
over  the  next  six  months  include 
the  development  of  a  prioritized 
personnel  improvement  plan  and 
performance  monitoring  system  by 
the  end  of  the  third  quarter  and 
completion  of  a  Personnel  Proce- 
dures Manual  by  the  end  of  the 
fiscal  year. 

As  of  December  31,  310  women, 
Asians  and  Hispanics  are  employed 
as  operators,  inspectors,  mechanics 
and  overhead  linespeople.  Targets 
are  being  met  in  all  categories 
except  linespeople.     Training  and 
Affirmative  Action  staff  are 
working  together  to  develop  an 
apprenticeship  program  to  address 
recruitment  problems  in  this  area. 


During  the  first  half  of  the  fiscal 
year  the  PUC  training  unit  esta- 
blished a  top  management  Training 
Advisory  Council  and  worked  with 
the  Council  to  select  Public 
Management  Consultants   (PMC)  to 
assist  in  the  development  and 
implementation  of  a  PUC  management 
training  program.     PMC's  first 
task  will  be  to  complete  a 
management  training  needs  assess- 
ment during  the  third  quarter. 


BUREAU  OF  ADMINISTRATION  (2) 


OBJECTI\ni:S 


RESULTS 


To  increase  worker  productivity 
by  reducing  industrial  acci- 
dents in  the  Equipment  Main- 
tenance Division  by  30% 


To  promote  increased  ridership 
and  public  support  for  Muni 
service  by  developing  a  program 
to  inform  and  educate  existing 
and  potential  Muni  riders  and 
to  represent  their  interests  to 
PUC  managers , 


The  training  unit  also  v^orked 
with  the  Operations  Division  and 
the  Institute  for  Transit  Manage- 
ment to  develop  a  human  relations 
training  program  for  first  line 
supervisors e     This  program  will 
run  during  January  for  50  transit 
line  coordinators  and  dispatchers 
participating  in  the  Operations 
Division  pilot  reorganization 
program. 

There  were  67  industrial  acci- 
dents during  the  first  half  of 
the  fiscal  year.     At  that  rate, 
the  industrial  safety  unit  will 
meet  its  goal  of  reducing  indus- 
trial accidents  by  30%,  Another 
indicator  of  the  unit's  success 
is  the  number  of  OSKA  citations 
received  so  far  this  fiscal  year. 
The  unit's  target  for  the  first 
half  of  the  fiscal  year  was  130, 
or  a  50%  reduction  from  last  year's 
rate.     Only  3  citations  have 
been  received  to  date. 

The  hiring  of  a  PUC  marketing 
director  during  November  marked 
the  first  step  in  the  develop- 
ment of  a  comprehensive  marketing 
program.     As  is  the  case  v/ith 
the  Personnel  and  Training  Units, 
the  next  major  steps  in  this 
unit's  development  will  be  to 
put  together  a  detailed  program 
plan  by  the  end  of  the  third 
quarter  and  to  develop  systems 
and  procedures  for  managing  and 
monitoring  the  results  of  the 
program  by  the  end  of  the  fiscal 
year. 


BUREAU  OF  ADMINISTRATION  (3) 


OBJECTIVES 


RESULTS 


To  complete  Muni's  Section  504 
Transition  Plan  for  providing 
interira  accessible  transit  ser' 
vice  for  the  handicapped  and 
to  develop  detailed  impleraen--' 
tation  plans  for  expanded 
paratransit  programs . 


Muni*s  Section  504  Transition 
Plan  v/as  submitted  to  the  Metro- 
politan Transportation  Cornmission 
in  mid-"Noveniber«  Recruitment 
also  began  for  a  nev;  director 
for  24uni '  s  elderly  and  handicapped 
program^     This  person,  to  be 
hired  during  the  third  quarter ^ 
v.'ill  be  responsible  for  developing 
detailed  implementation  plans  for 
the  expanded  accessible  van  and 
subsidized  taxi  programs  described 
in  the  Transition  Plan* 


BUREAU  OF  FINANCE 


GOAL:     To  support  the  efficient  and  effective  management  of  PUC 

departments  by  building  a  financial  management  organization 

to  plan  for  and  manage  PUC  operating  and  capital  revenues         ■  i 

and  expenditures. 


OBJECTIVES 


,     To  implement  an  automated  PUC 
accounting  system  capable  of 
providing  timely  and  accurate 
financial  data  to  assist  PUC 
managers  in  controlling  FY  80-- 81 
expenditures  * 


To  increase  Fast  Pass  sales  by 
20%  over  fourth  quarter  FY  79-= 
80  sales  level  of  89,000  per 
month  and  to  increase  the 
number  of  Tast  Pass  sales  out- 
lets by  50%  from  130  to  190. 


.     To  manage  the  preparation  of 
the  PUC*s  FY  81-82  budget  so 
it  is  submitted  to  the  Mayor 
by  February  27th  in  conformance 
with  city  procedures ^  and  use- 
ful to  PUC  managers  and  policy 
makers . 


The  PUC*s  automated  accounting 
system  produced  the  first  set  of 
quarterly  financial  statements 
in  PUC  history  at  the  end  of 
Noveml:>ero     During  the  rest  of 
this  fiscal  yearj,  the  Control 
£t  Collections  U2iit  vj-ill  focus 
on  improving  the  timeliness 
and  accuracy  of  these  reports ^  . 

Fast  Pass  sales  v^ere  on  target 
for  the  first  half  of  the  fis- 
cal year,  averaging  93^131  per 
month  during  the  first  quarter 
and  101,268  per  month  during 
the  second  quarter.     As  of 
December  31,  there  v/ere  172 
Fast  Pass  sales  outlets  in 
operation. 

In  response  to  detailed  in- 
structions issued  in  November, 
all  PUC  departments  submitted 
their  budget  requests  to  the 
Budget  &  Analysis  Unit  by  the 
end  of  the  second  quarter. 
The  Unit  also  completed  instal- 
lation of  an  automated  budget 
preparation  system  which  will 
permit  faster  processing  of 
budget  requests  and  provide 
decision  makers  v/ith  FY  80-81 
budget  history  in  addition  to 
information  on  FY  81-82  requests. 
The  budget  is  due  to  be  presented 
to  the  Commission  during  the  first 
week  in  February, 


BUREAU  OF  FINT^CE  (2) 


OBJECTIVES 

To  assist  PUC  managers  and  de- 
cision makers  in  developing 
accurate  revenue  estimates  for 
the  FY  81-82  budget ^  cost  esti- 
mates for  the  Muni  19  81'»86  Cap- 
ital Improvement  Prograjn,,  al- 
ternatives for  a  Muni  self-ser- 


vice fare  program ^  and  proce- 
dures for  estimating  Muni 
ridership. 

To  develop  and  manage  the  pre- 
paration of  the  Municipal  Rail- 
way's 1981-86  Capital  Improve- 
ment Program  so  it  is  timely 
and  useful  to  PUC  managers  and 
policy  makers « 


To  obtain  grant  funding  for 
high  priority  capital  projects 
including  the  55  Sacramento 
and  24  Divisidero  electrifi- 
cation projects f  the  cable  car 
rehabilitation  program  and  LRV 
system  enhancements* 


To  staff  and  develop  program 
plans  for  two  new  finance  func- 
tions, auditing  and  contract 
management • 


RESULTS 

To  date  the  Bureau's  analytical 
unit  has  completed  revenue  es- 
timates for  the  FY  81-82  budget 
and  assisted  in  cost  estimates 
for  Muni's  19 81-- 8 6  CIP.  The 
unit  has  also  completed  a  cod"- 
ceptual  design  for  ridership 
estimation  procedures  and  a 
survey  design  for  testing  various 
fare  prepayment  systems. 

Internal  reviei=/  and  processing 
of  the  19  81-86  Capital  Improve- 
ment Program  is  complete «  The 
document  presented  to  the 
Commission  at  the  end  of  February 
will  contain  more  detailed  pro- 
ject descriptions  and  more  con- 
sistent cost  estimates  than  the 
previous  year's  CIP. 

To  date,  the  Bureau  has  received 
approval  for  $7e5  million  in 
SB  620  funds  for  the  55  Sacra- 
mento and  $3.2  million  in  Sec- 
tion 3  funds  for  the  cable  car 
rehabilitation  program.  A 
section  3  application  is  pending 
for  LRV  system  enhancements  and 
a  transit  Planning  and  Develop- 
ment application  was  just  com- 
pleted for  the  24  Divisidero 
electrification  program. 

Efforts  to  staff  these  two  units 
have  been  slowed  by  delays  in 
obtaining  Civil  Service  classi- 
fications for  new  positions  and 
lack  of  success  in  recruiting 
qualified  candidates  to  fill  the 
positions. 


I 
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BUREAU  OF  MANAGEMENT  INFORMATION  SERVICES 


GOAL  i 


To  stabilize  and  upgrade  the  PUC's  existing  information 
processing  and  systems  development  capability  to  be  responsive 
to  PUC  departmental  requirements  c  ■ 


OBJECT  I  \^S 


To  improve  the  consistency  and 
reliability  of  ongoing  computer 
services  by  stabilising  the 
computer  environment  enough  to 
increase  computer  uptime  by  50% 
furijig  the  first  half  of  the 
fiscal  year. 


RESULTS 


To  improve  the  efficiency  and 
effectiveness  of  Bureau  ser- 
vices by  retai.ning  qualified 
technical  and  management 
assistance  during  the  first 
half  of  the  fiscal  year  and 
developing  a  computer  services 
im-provemsnt  Master  Plan  by  the 
end  of  the  fiscal  year. 


At  the  beginning  of  the  fiscal 
year  the  PUC^s  mainframe  computer 
was  available  only  60%  o^ 


;he 


timee     Its  average  availability 
is  now  90% e     This  change  is  the 
result  of  several  changes  in  the 
computer  environment*     Over  the 
past  six  months  the  Bureau  in- 
stalled a  series  of  upgrades 
to  the  computer  hardv;are  to  cor-- 
rect  known  malfunctions^  froze 
changes  to  operations  systems 
software  so  known  problems  could 
be  v;orked  outp  and  stabilized 
the  air  conditioning  system  until 
a  more  complete  set  of  modifi-- 
cations  can  be  made. 

The  Bureau  has  selected  Systems 
and  Computer  Technology   (SCT)  to 
provide  technical  and  management 
assistance e     Contract  negotiations 
are  complete  and  the  contract  v;as 
just  sent  to  the  Controller  for 
certif ication.     SCT^s  major  task 
over  the  next  six  months  will  be 
to  work  v/ith  the  Bureau  to  de- 
velop a  Master  Plan.     This  plan 
will  be  the  basis  for  more  in^ 
tensive  program  and  performance 
monitoring  of  computer  system 
improvements  during  FY  81-82. 


BUREAU  OF  ENGINEERING  AISID  CONSTRUCTION 


GOAL;     To  support  PUC  operations  through  the  effective  and  efficient 
management  of  capital  planning ^  engineering  and  construction 
programs • 


OBJECTIVES 


To  improve  engineering  produc- 
tivity and  respoRsivenegs  by 
integrating  engineering  staffs 
from  the  three  PUC  departirtents 
into  one  engineering  bureau  or- 
ganized around  the  "matrix 
management"  concept* 


To  develop  a  scheduling  and 
control  system  for  all  design 
and  cojistruction  projects « 


RESULTS 

Current  plans  call  for  completing 
the  move  of  all  engineering  staff 
to  Patrick  He:ary  School  by  the 
end  of  the  third  quarter «  At 
this  time  the  staffs  v?ill  be 
integrated  into  one  organiza- 
tional unite     Managers  have 
been  selected  to  head  the  Bureau 
Project  Management^  Engineering 
and  Construction  units » 

By  February  15 p  the  Bureau  will 
complete  an  inventory'  of  current, 
capital  projects  and  a  plan  for 
implementing  a  project  scheduling 
and  control  system^     The  system 
v^ill  include  monthly  status  re-- 
ports  on  major  capital  improve- 
ment projects  as  well  as  quar- 
terly performance  objectives, 
targets p  and  reports  for  all 
bureau  programs « 
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BUREAU  OF  PERFORI^NCE  MONITORING 


GOAL:     To  promote  the  development  and  use  of  performance  monitoring 
processes  and  techniques  to  improve  the  efficiency  and 
effectiveness  of  PUC  bureaus  and  departments  * 


OBJECTIVES 

To  develop  procedures  for 
monitoring  the  performance  of 
Muni  divisions  and  PUC  bureaus 
during  FY  BO-^Sl* 


To  assist  all  PUC  bureau  and 
department  managers  in  de- 
veloping realistic  goals  and 
objectives  as  part  of  the 
FY  81-82  budget  process. 


RESULT^ 

h  quarterly  management  reviev/ , 
process  has  been  established 
for  Muni  divisions e     To  date 
this  process  has  worked  most 
constructively  for  the  Equip'- 
ment  and  Facilities  Maintenance 
Divisions  where  management 
organizations  and  performance 
objectives  are  clearly  esta- 
blishvede     For  the  Plcinning 
and  System  Safety  Divisions. 
reviev7s  have  served  as  a  forum 
for  revising  and  clarifying 
performance  expectations  c 
The  Operations  Division  and 
the  Bureau  of  Administration 
review  process  v/ill  become  more 
meaningful  at  the  end  of  the 
third  quarter  as  nevj  managers 
hired  or  assigned  during  the 
first  half  of  the  fiscal  year 
report  for  the  first  time  on 
tiieir  perforiaance « 

PUC's  FY  81-82  budget  request 
will  include  goals  and  objec- 
tives for  every  PUC  bureau  and 
department.     For  the  Muni  and 
the  PUC  bureaus,  objectives 
and  performance  measures  in- 
cluded in  the  FY  81-82  budget 
will  be  more  specific^  more 
quantifiable  and  more  realistic 
than  those  included  in  the 
FY  80-81  budget.  ' 
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STATEMENT  BY  PRESIDENT,   PUBLIC  UTILITIES  COMWISSION  REGARDING 
PUC  EKPL0Y?'1ENT  PRACTICES:     J/iNUARY^O,  1931 


The  Board  of  Supervisors  adopted  a  City  policy  requiring  the  review  of 
criminal  records  of  applicants  for  City  employment  to  determine  their 
suitabiJ.ity  for  employment  in  the  positions  sought,  v/ith  due  regard  to  various 
factors  which  would  influence  such  a  determinatione     The  Board  has  further 
requested  the  Civil  Service  Commission  to  furnish  mles,  policies  and 
procedures  governing  such  detenoinationc 


Civil  Service  Commission  to  promulgate  r\iles  and  procedures  governing 
enployment  v/ith  the  City  and  County  and  urges  the  Mayor  to  request  that  the 
Civil  Service  Commission  proceed  v/ith  haste  to  establish  such  rules  and 
procedures  on  a  Citywide  basis  to  ensure  that  uniformity  is  achieved  with 
respect  to  hiring  policy. 

In  the  absence  of  such  Cityv/ide  rules  and  procedures/  the  Public  Utilities 
Commission  is  today  adopting  two  interim  policies  governing  employment  of 
persons  with  criminal  records  within  the  jurisdiction  of  the  Commissione 
These  policies  are  intended  to  implement  the  statement  of  City  policy  by  the 
Board  of  Supervisors,  protect  the  safety  of  the  public  and  ether  employees, 
£nd  safeguard  the  rights  of  persons  seeking  employment  or  currently  en^:^loyed 
with  the  Commission  and  its  departments.     These  policies  shall  be  in  effect 
only  until  the  Civil  Service  Commission  has  adopted  rules  and  procedures  for 
the  entire  Cityc 

The  first  interim  policy  pertains  to  those  persons  employed  under  the 
jurisdiction  of  the  Public  Utilities  Commission  since  adoption  of  the  Board 
resolution*     This  policy  requires  review  as  soon  as  possible  of  the  records  of 
such  persons  and  provides  for  a  fair  and  expeditious  procedure  whereby  the 
suitability  of  such  persons  for  employment,  either  in  the  positions  currently 
held  or  in  other  positions  shall  be  determined,  including  an  opportunity  for 
such  persons  to  produce  evidence  v/hich  would  contradict  any  presumptions 
deriving  from  their  past  records  prior  to  '^>i^i'S-»ee?^^^  (iX^CX'^-Ci^  , 


The  Public  Utilities  Commission  believes  that  it  is  the  responsibility  of  the 


The  second  interim  policy  pertains  to  hiring  new  employees  and  shall  take 
effect  iinmediately .     This  policy  requires  all  applicants  for  employment  to 
furnish  legally  permissible  information  on  prior  convictions  and  prevents 
actual  performance  of  assigned  duties,  other  than  training,  until  records  of 
past  criminal  convictions/   if  any,  have  been  obtained  for  reviev/.  The 
appointing  officer  is  instructed  to  include  a  review  of  any  records  as  may  be 
disclosed  and  afford  an  opportunity  to  applicants  to  present  other  information 
which  would  bear  upon  their  suitability  for  employment,  in  accordance  with 
adopted  Board  policy,  prior  to  making  a  decision  on  employmentc     In  addition, 
the  General  Manager  is  instructed  to  assure  that  any  applicants  for  employment 
shall  receive  a  written  notice  that  failure  to  disclose  prior  criminal 
convictions,  as  permitted  by  law,   shall  be  grounds  for  immediate  dismissal. 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


DIANNE  FEINSTEIN,  Mayor 
RICHARD  SKLAR,  General  Manager 


SAN  FRANCISCO  • 
MUNICIPAL  RAILWAY 

HETCH  HETCHY 
WATER  AND  POWER 

SAN  FRANCISCO 
WATER  DEPARTMENT 


MEMORANDUM  January  8,  1981 


TO:  PUBLIC  UTILITIES  COMMISSION 

Commissioner  Peter  McCrea,  President 
Commissioner  John  M.  Sanger,  Vice  President 
Commissioner  K.  V/elton  Flynn 
Commissioner  Nancy  C.Lenvin 
Commissioner  Thomas  Hsieh 

THRU:         RICHARD  SKLAR 
THRU:         CURTIS  E.  GREEN 

FROM:         REED  J.  JORDAN 

SUBJECT:    QUARTERLY  REPORT  ON  CLAIMS  SETTLEMENTS 


Attached  is  a  report  on  the  activities  of  the 
Municipal  Railway  Claims  Department  for  the  quarter 
ending  December,  1980.    Also  attached  are  detailed 
monthly  reports  for  the  three  mon;^isof  the  quarter 
covered. 


Attachment 


cc:    Richard  Sklar 
Leo  Jed 
McMorris  Dow 
Curtis  E.  Green 
Reed  J.  Jordan 
Paul  Holm 
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Explftsation  of  "CoaBparieoa  CIaIu  Keport  for  Public  Utilities •  CosmiBsiooers.** 


Ist  Column  -  reading  froa  left  to  rigbt  •  -  Suits  Filed 

la.    Shows  the  cuDber  and  amount  of  suits  that  vere  filed  through  the 
coDp&rative  vionth  » 

Ih.    Shows  the  nunber  and  amount  of  suits  that  have  been  liquidated  for 
the  coirparatiTe  fiscal  jrears  through  disaissals,  aettlenents,  and  plaintiff 
and  defense  judgxcents* 

Ic.    Shows  the  number  and  asotint  of  suits  that  were  filed  at  the  end 
of  the  cosparative  fiscal  yearfi. 

Id.    Shows  the  number  and  amount  of  suits  that  vere  pending  at  the  end 
of  the  compare tire  fiscal  years  after  filing  and  liquidation  took  place. 

2nd  Coluca  -  reeding  from  left  to  right.  -  Claims  Tiled 

2a.    Shows  the  number  and  amount  of  claims  that  were  filed  through  the 
comparatiTe  sonth* 

2b.    Shows  the  number  and  amount  of  claims  that  haTe  been  liquidated  for 
comparative  fiscal  years  through  settlements,  denials  and  transfer  to  suit. 

2c.    Shows  the  number  and  amount  of  clains  that  vere  filed  at  the  end 
of  the  comparative  fiscal  years. 

2d.    Shows  the  number  and  amount  of  claims  that  vere  pending  at  the  end 
of  the  comparative  fiscal  years. after  filing  and  liquidation  took  place. 

3rd  Column  -  reading  from  left  to  ri^t   -  Claims  Denied 

3a.    Shows  the  number  and  amount  of  claims  that  vere  denied  through  the 
comparative  Donth. 

3b.    Shows  the  number  and  amount  of  claims  that  vere  denied  throu^  the 
end  of  the  comparative  fiscal  years. 

Ath  Column  -  reading  from  left  to  right   -  Cases  Settled 

4a.    Shows  the  number  and  amount  paid  out  through  settlement  and  judgment 
through  the  comparative  Bonth* 

Ab.    Shows  the  number  and  amoxint  paid  out  In  settlements  and  judgments 
through  the  end  of  the  comparati've  fiscal  years. 

/ccidents  and  Incidents 
3th  Column  shows  a  comparison  of  accidents  and  incidents  reported  to  the 
Claims  Department  through  the  eomparative  Bonth. 

The  bottom  colmm  is  a  breakdown  of  the  Investigative  assignxc^nts  for  claims 
investigators  working  out  of  the  Kanicipal  Bailway  Claims  Office. 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 

Special  Meeting 

Room  282,  City  Hall 

4:00  P.M. 

January  30,  1981 

COMMISSIONERS 
John  M.  Sanger,  President 
H.  Welton  Flynn,  Vice  President 
Peter  McCrea 
Nancy  C,  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 


BUREAUS 


Hetch  Hetchy  Project 


Engineering  and  Construction 
Management 


Water  Department 


Administration 


Municipal  Railway 


Financial  Management 


Information  Systems 


Performance  Monitoring 


Energy  Conservation 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A.  Smith 


SECRETARY 


81-014 


Call  to  Order:     4:00  P.M. 

Present:     President  John  M.  Sanger,  Vice  President  H.  Welton  Flynn 
Commissioners  Peter  McCrea,  Nancy  C.  Lenvin,  Thomas 
Hsieh 


President  Sanger  announced  that  the  Commission  had  met  in 
Executive  Session  and  had  adopted  two  interim  policies 
regarding  the  hiring  of  individuals  with  records  of  past 
criminal  convictions.     He  read  a  statement  which  is  made  a 
part  of  these  Minutes. 


RESOLUTION 
NO. 


On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 


81-0040 


GO 


Adopting  interim  policy  governing  employment 
of  persons  with  criminal  record,  employed 
since  August  1,  1980,  within  the  jurisdiction 
of  the  Commission. 


Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin, Hsieh 


On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 


81-0041 


GO 


Adopting  interim  policy  governing  hiring  of 
new  employees  who  have  record  of  criminal 
convictions . 


Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin, Hsieh 


Copies  of  the  above  resolutions  are  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities 
Commission . 


THEREUPON  THE  MEETING  ADJOURNED: 


4:05  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 


81-015 


PUBLIC  UTILITIES  COMMIS^pN 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  @^.'^G0^C 


RESOLVED,  Pending  the  adoption  by  the  Civil  Service 
Commission  of  rules,  regulations  and  procedures  governing 
employees  with  records  of  criminal  convictions  and  review 
of  such  records,  the  Public  Utilities  Commission  adopts  the 
following  interim  policy: 

1.  The  General  Manager  shall  obtain  a  review  of  the  criminal 
record  of  every  employee  under  the  jurisdiction  of  the 
Public  Utilities  Corarfiission  employed  since  August  1,  1980, 
as  soon  as  practical.     Such  records  shall  be  coded  to 
prevent  disclosure  of  names  to  those  required  to  make  the 
review  required  below. 

2 .  Such  review  shall  be  conducted  by  three  unnamed  persons 
designated  by  the  General  Manager.     Each  reviewer  shall 
review  the  records  furnished,  independently  of  review 
by  others,  and  shall  identify  those  records  disclosing 
convictions  of  serious  crimes  which  are  reasonably  related 
to  the  jobs  which  the  employees  are  then  performing  and 
which  occurred  within  a  reasonable  period  preceding  the 
date  of  hire  or  v/hich  evidence  a  pattern  of  behavior  which 
poses  a  threat  to  public  safety  in  the  performance  of  the 
job. 

3.  If  any  of  the  three  reviewers  shall  determine  that  such  a 
record  exists  with  regard  to  any  employee,  that  employee 
shall  be  notified  in  a  private  and  confidential  manner  by 
the  General  Manager  or  his  delegate  that  disciplinary 
action  which  m.ay  include  termination  may  be  taken  on 
account  of  disclosure  of  information  regarding  the  employee' 
past  criminal  record.     The  employee  shall,  at  the  same 
time,  be  informed  that  an  informal  hearing  shall  be  held 

to  reviev/  the  em.ployee's  record  on  a  certain  date  within 
48  hours  of  the  date  of  the  notice,  that  the  employee  may 
appear  with  or  v/ithout  an  attorney  and/or  union  represen- 
tative, that  the  employee  will  have  an  opportunity  to 
explain  his  record  and  present  whatever  evidence  of  good 
character,  rehabilitation  and  any  other  matters  which  the 
employee  feels  will  have  a  bearing  on  his  continued 
employment  and  that  failure  to  appear  may  lead  to  a  notice 
of  termination. 

4.  No  action  affecting  the  status  of  the  employee  shall  be 
taken  until  after  the  time  set  for  the  informal  hearing. 

5.  The  hearing  shall  be  before  the  three  persons  designated 
to  review  the  records , 

6.  After  the  conclusion  of  the  hearing,  the  hearing  panel 
shall  make  a  recommendation  to  the  General  Manager  to 
terminate  the  employee,  to  offer  to  reassign  the  employee, 
to  continue  the  present  job  assignment  only  upon  conditions 
agreed  to  by  the  em.ployee  in  writing,  or  to  take  no  action. 
A  recommendation  shall  require  approval  by  two  of  the 
three  members  of  the  panel;  any  dissenting  view  shall  be 
communicated  to  the  General  Manager. 


jPUBLIC  UTiLITliS  COMMiSSiON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  -.  


In  arriving  at  a  recoranendation,  the  hearing  panel  shall 
consider  the  following: 

a.  "   The  relationship  between  the  responsibilities  of  the 

eraployment  classification  and  prior  conviction  (s)  , 
including  such  factors  as  the  nurnber  and  seriousness 
of  the  crirae(s)   for  which  convicted,  and  the 
requirements  and  conditions  of  the  job; 

b.  Mitigating  circumstances  including,  but  not  limited 
to: 

(1)  evidence  of  rehabilitation; 

(2)  length  of  time  elapsed  since  such  conviction (s) ; 

(3)  the  age  of  the  person  at  the  time  of  conviction (s) ; 

(4)  the  degree  to  which  the  responsibilities  of  tne 
classification  are  related  to  such  conviction (s) , 
including  likelihood  and  frequency  of  contact 
with  the  public,  opportunities  for  behavior 
similar  to  that  disclosed  by  the  record,  and 
conditions  of  employment  likely  to  result  in 
behavior  similar  to  that  disclosed  by  the 
record; 

(5)  opportunities  for  employment  of  the  person  in 
other  classifications  v/hich  may  not  be  related 
to  such  conviction (s) ; 

(6)  opportunities  for  employment  of  the  person 
subject  to  conditions  which  are  protective  of 
public  safety  and  conducive  to  successful  per- 
formance of  the  duties  of  employment. 

Subsequent  to  receipt  of  the  recoramendation  of  the  hearing 
panel,  the  General  Manager  shall  make  a  determination, 
based  on  the  factors  cited  in  Paragraph  7,  regarding  the 
continued  employment  of  the  employee  in  the  current  job 
assignment  or  any  other  assignment,  with  or  without  con- 
ditions, and  such  decision  shall  be  conmiunicated  to  the 
employee  in  writing. 

Any  disciplinary  action  affecting  the  employee  as  a  result 
of  this  policy  shall  be  subject  to  the  regular  grievance 
and/or  hearing  procedure  set  forth  in  any  applicable 
regulation  of  the  Civil  Service  Commission  of  the  City 
and  County  of  San  Francisco  or  in  the  Memorandum  of 
Understanding  between  the  union  which  represents  the 
employee,  if  any,  and  the  Public  Utilities  Coramission. 

With  respect  only  to  those  employees  v7ho  have  completed 
the  regular  grievance  procedure  available  to  them,  including 
a  final  decision  by  the  General  Manager,  as  a  result  of 
disciplinary  actions  taken  solely  as  a  result  of  the  review 
of  criminal  records  required  by  this  policy  and  who  do  not 
have  a  right  of  appeal  to  the  Civil  Service  Commission,  the 
employee  may  appeal  the  final  decision  of  the  General  Manager 
to  the  Public  Utilities  Commission.     The  Commission  shall 
then  afford  the  employee  an  opportunity  to  appear  before  it 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISGO 
RESOLUTJON  NO  


in  executive  sessidn,  v/ith  or  without  an  attorney,  and/or 
union  representative  and  shall  have  brought  before  it  the 
record  and  the  recomiiiendations  of  the  hearing  panel  and 
the  General  Manager,  and  shall  make  a  determination  as  to 
the  continued  employinent  of  the  employee .  The  Commission 
determination  shall  be  final. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission. 
at  tts  meeting  of.  ^  '     ^  ^  'JO  I 


Secretary  and  Assistant  General  Manager 


PUeLiC  UTILITIES  COMKlt^ON 


FY  OF  SAN  FR^CUSgp 


CITY  AND  COUNTY  OF^tij  FR^C;j;SC 
RESOLUTION 


RESOLVED,  Pending  the  adoption  by  the  Civil  Service 
CbSimission  of  specific  rules  and  regulations  governing  the 
hiring  of  new  employees  who  have  a  record  of  criminal 
convictions,  the  Public  Utilities  Commission  adopts  the 
following  interim  policy  to  govern  the  hiring  of  new  employees 
of  the  Commission  and  the  departments  under  its  jurisdiction: 

1.  Every  person  applying  for  employment  or  entering  employment 
under  the  jurisdiction  of  the  Public  Utilities  Commission 
shall  receive  a  written  notice  that  record (s)  of  criminal 
conviction (s)  shall  be  considered  in  determining  the 
applicant's  suitability  for  employment  and  that  failure 

to  disclose  any  such  record,  as  legally  permitted,  on  any 
application  for  employment  shall  be  considered  grounds  for 
immediate  dismissal. 

2.  With  respect  to  all  new  employees  of  the  Public  Utilities 
Commission,  whether  hired  from  a  list  of  Civil  Service 
eligibles  or  otherwise,  except  exempt  employees  appointed 
by  the  Commission,  the  following  shall  apply: 

a.  The  person  shall  have  filled  out  an  application  form 
on  which  legally  permissible  information  is  requested 
regarding  any  past  criminal  conviction (s) ,  including 
the  nature  of    the  offense (s);  and 

b.  A  record  of  any  significant  criminal  conviction (s)  shall 
have  been  requested  from  the  appropriate  sources  and 
reviewed  by  the  General  Manager  or  his  delegate (s). 

3.  In  the  event  that  the  applicant  has  a  record  of  criminal 
conviction (s) ,  the  General  Manager  or  his  delegate (s)  shall 
determine  whether  such  record  indicates,  without  other 
information  or  evidence,  that    the  applicant  is  not  suitable 
for  employment  for  the  job  for  which  applied.     In  making 
such  determination,  the  General  Manager  or  his  delegate (s) 
shall  consider  the  number  and  seriousness  of  offenses 
disclosed  by  the  record,  the  length  of  time  elapsed  since 
such  conviction (s)  occurred,  the  age  of  the  applicant  at 
the  time  of  the  conviction (s)  and  the  degree  to  which  such 
crime (s)  are  related  to  the  position  being  sought,  including 
such  factors  as  the  qualifications  for  and  duties  of  the 
job,  the  likelihood  of  contact  with  the  public  or  opportunity 
for  repetition  of  behavior  similar  to  that  disclosed  by 

the  record,  and  conditions  of  employment  likely  to  contribute 
to  behavior  similar  to  that  exhibited  by  the  record.  Con- 
sideration shall  also  be  given  to  evidence  of  rehabilitation, 
including  any  record  of  prior  employment. 

4.  If  a  determination  is  made  pursuant  to  the  review  above  that 

such  person  may  not  be  suitable  for  employment  in  the  position 


PUBLIC  UTILITSES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.__:  


sought,  the  General  Manager  or  his  delegate (s)  shall  so 
indicate  to  the  applicant  and  shall  offer  an  opportunity 
to  the  applicant  to  present  information  which  bears  upon 
the  applicant's  suitability  for  employment  in  the  position 
sought. 

5.  Subsequent  to  receipt  of  such  information,  the  General 
Manager  or  his  delegate (s)  shall  make  a  final  determination 
as  to  the  suitability  of  the  applicant  for  employment 

in  the  position  sought  or  other  position  and  any  conditions 
which  should  be  applied  to  such  employment.  Such 
determination  shall  be  final. 

6.  In  the  event  that  the  General  Manager  or  his  delegate (s) 
shall  determine  that  the  applicant  is  not  suitable  for 
employment  in  the  position  sought,  that  decision  shall  be 
communicated  to  the  applicant,  and  the  applicant  shall 
not  be  hired  to  the  position  sought. 

7.  In  the  event  that  the  General  Manager  or  his  delegate  (s) 
shall  determine  that  the  applicant  is  suitable  for  employment 
only  upon  conditions,  such  conditions  shall  be  communicated 
to  the  applicant  who  shall  be  given  an  opportunity  to  accept 
the  conditions.     If  accepted,  such  conditions  shall  be 
incorporated  into  an  agreement  binding  upon  the  applicant, 

at  which  time  the  applicant  may  be  employed  on  the  con- 
ditions so  specified.     If  the  applicant  shall  reject  such 
conditions,  the  applicant  shall  not  be  hired  to  the 
position  sought. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

a.  its  meeting  of.  JANUARY  3  0  1981 


Secretary  and  Assistant  General  Manager 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 

Special  Meeting 

Room  282,  City  Hall 

12:00  P.M. 

February  4,  1981 

COMMISSIONERS 
John  M.  Sanger,  President 
H.  Welton  Flynn,  Vice  President 
Peter  McCrea 
Nancy  C.  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 


BUREAUS 


Hetch  Hetchy  Project 


Engineering  and  Construction 
Management 


Water  Department 


Administration 


Municipal  Railway 


Financial  Management 


Information  Systems 


Performance  Monitoring 


Energy  Conservation 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A.  Smith 


SECRETARY 


81-016 


Call  to  Order:       12:25  P.M 


Present:     President  John  M.  Sanger,  Vice  President  H.  Welton  Flynn 
Commissioner  Thomas  Hsieh 

Absent:      Commissioners  Peter  McCrea,  Nancy  C.  Lenvin 


RESOLUTION 
NO. 


On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 


81-0042  W  Designating  Tuesday,  February  24,  1981  at  2:00  P.M., 
in  Room  282,  City  Hall,  San  Francisco,  for  a 
Public  Hearing  to  consider  proposals  for  rate 
increases  and  additional  charges  for  water  service 
and  water  supplied  by  the  San  Francisco  Water 
Department. 

Votes:     Ayes  -  Sanger,  Flynn,  Hsieh 


Copies  of  the  above  resolution  are  on  file  in  the  office  of  the 
Secretary  of  the  Public  Utilities  Commission. 


THEREUPON  THE  MEETING  ADJOURNED:     12:27  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 


81-017 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO.J 


RESOLVED,  That  this  Commission  hereby  designates 
Tuesday,  February  24,  1981,  at  2:00  P.M.,  in  Room  282, 
City  Hall,  San  Francisco,  as  the  date,  time  and  place  for  a 
Public  Hearing  by  the  Public  Utilities  Commission,  for 
considering  proposals  for  rate  increases  and  additional 
charges  for  water  service  and  water  supplied  by  the 
San  Francisco  Water  Department;  and,  be  it  further 

RESOLVED,  That  the  proposed  water  rate  increase 
and  additional  charges  required  to  fund  the  1981-82  and 
1982-83  Water  Department  budgets  at  various  levels  of 
expenditures  are  to  be  made  available  for  public  inspection 
and    review  beginning  Friday,  February  13,  1981,  in 
Room  287,  City  Hall,  San  Francisco. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  FEBRUARY  4  ]%] 


n 


Secretafy^nd' Assistant  General  Manager 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
2:00  P.M. 
February  10,  1981 

COMMISSIONERS 
John  M.  Sanger,  President 
H.  Welton  Flynn,  Vice  President 
Peter  McCrea 
Nancy  C.  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 


BUREAUS 


Hetch  Hetchy  Project 


Engineering  and  Construction 
Management 


Water  Department 


Administration 


Municipal  Railway 


Financial  Management 


Information  Systems 


Performance  Monitoring 


Energy  Conservation 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A.  Smith 


SECRETARY 


81-018 


Call  to  Order :     2; 06  P.M. 

Present:     President  John    Sanger,  Commissioners  Nancy  C.  Lenvin, 
and  Thomas  Hsieh 

Absent:      Vice  President  H.  Welton  Flynn  and  Commissioner  Peter 
McCrea 

The  Minutes  of  the  Regular  Meeting  of  January  27,  1981  were 
approved. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 


RESOLUTION 
NO. 

On  motion  of  Hsieh,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

81-0043      E        Approving  plans  and  specifications  and  authorizing 

Bid  Call  on  Water  Department  Contract  No.  1792  — 
Main  Installation  in  Union  Street,  between  Battery 
Street  and  The  Embarcadero,  estimated  to  cost 
$43,200  net. 

Votes:     Ayes  -  Sanger,  Lenvin,  Hsieh 

On  motion  of  Lenvin,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

81-0044      E        Approving  plans  and  specifications  and  authorizing 

Bid  Call  on  Water  Department  Contract  No.  1801  — 
Construction  of  Fences  at  Sawyer  Camp  Road  in 
San  Mateo  County,  estimated  to  cost  $130,000. 

Votes:     Ayes  -  Sanger,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

81-0045      E        Approving  plans  and  specifications  and  authorizing 

Bid  Call  on  Hetch  Hetchy  Contract  No.  635  — 
Tunnels  and  Pipelines,  miscellaneous  mechanical 
repairs,  estimated  cost  of  the  work  under  the  base 
bid  is  $20,000. 

Votes:     Ayes  -  Sanger,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

81-0046      E        Approving  plans  and  specifications  and  authorizing 

Bid  Call  on  Hetch  Hetchy  Contract  No.  640 — No,  55 
Sacramento  Electrification  Project,  Battery  St.  to 
Broderick,  Underground  Cable  Installation, 
estimated  net  cost  of  $105,000. 

Votes:     Ayes  -  Sanger,  Lenvin,  Hsieh 


81-019 


i 

I 


On  motion  of  Lenvin,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

Approving  the  plans  and  specifications  and 
authorizing  Bid  Call  on  Hetch  Hetchy  Contract  No. 
653  —  Bryant  Street  Building,  overhead  lines 
offices  and  Gilley  Rooms,  Alterations  and  related 
work,  estimated  to  cost  $150,000. 

Votes:     Sanger,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

Awarding  of  Hetch  Hetchy  Contract  No.  650,  Recon- 
struct Trolley  Coach  Overhead,  various  locations. 
Contract  No.  1,   in  the  amount  of  $284,194  to  Comstock 
Van  Hook   (Joint  Venture),  Lafayette,  California, 
as  the  lowest  regular  and  responsible  bidder. 

Votes:     Sanger,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

Approving  Modification  of  Contract  No.  1  to  Hetch 
Hetchy  Contract  No.  638,  No.  55-Sacramento 
Electrification  Project,  Battery  to  Polk  Streets, 
Underground  Duct  System,  and  an  extension  of  10 
calendar  days  to  accomplish  the  work,  estimated 
to  cost  $16,552. 

Votes:     Sanger,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

Requesting  the  Controller  to  draw  warrants  in 
settlement  of  claims  against  the  Municipal  Railway, 
total  amount  of  $230,151.88. 

Votes:     Sanger,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

Approving  of  City-owned  land  being  Hetch  Hetchy 
Parcels  No.   441  and  No.  442  be  declared  surplus 
and  offered  for  sale  and  authorizing  the  Director 
of  Property  to  appraise  and  offer  said  parcels 
for  sale  subject  to  the  provisions  of  Section  7.4 
of  the  City  Charter. 


Votes:     Sanger,  Lenvin,  Hsieh 


81-020 


On  motion  of  Hsieh,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

Approving  the  revocable  permits  requested  by  the 
United  States  Forest  Service  for  the  use  of  the 
buildings  at  Cherry  Valley  Dam  and  authorizing  the 
General  Manager  of  Hetch  Hetchy  Water  and  Power 
to  execute  these  revocable  permits. 

Votes:     Ayes  -  Sanger,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

Approving  write-offs  in  the  amount  of  $7,608.98 
as  acted  upon  by  the  Water  and  Sewer  Lien 
Committee  per  list  on  file  with  the  San  Francisco 
Water  Department. 

Votes:     Ayes  -  Sanger,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public  Utilities 
to  execute  an  Agreement  with  the  firm  of  Robert 
B.  Wong  AIA  Architect  for  the  performance  of 
design  work  for  the  construction  of  an  Auxiliary 
Building  at  Muni  Metro  Rail  Center  at  the  corner 
of  Geneva  and  San  Jose  Avenues,  in  an  amount  not 
to  exceed  $174,188,  subject  to  the  concurrence 
of  UMTA  of  the  U.S.  Department  of  Transportation. 

Votes:     Ayes  -  Sanger,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public  Utilities 
to  publish  a  Request  for  Proposals  for  Contractor 
Assistance  in  the  sale  of  monthly  Municipal 
Railway  passes  and  to  execute  a  two-year  contract 
for  temporary  services. 

Votes:     Ayes  -  Sanger,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

Recommending  to  the  Board  of  Supervisors  that 
Section  II,A.3(o)  of  the  Salary  Standardization 
Ordinance  be  amended  to  confer  on  the  General 
Manager  of  Public  Utilities  flexibility  over  the 
number  of  hours  worked  per  day  by  employees  in 
certain  enumerated  classes  stated  in  the 
above-mentioned  section. 

Votes:     Ayes  -  Sanger,  Lenvin,  Hsieh 


81-021 


President  Sanger,  referring  to  the  Municipal  Railway  bus  driver 
who  was  shot  to  death  while  on  duty,  expressed  regret  at  the 
loss  of  a  Muni  driver.     He  said  he  was  confident  that  there  would 
be  a  resolution  to  this  through  the  Police  Department  and  this 
Commission's  commitment  to  more  security  for  passengers  and 
drivers. 

ieieieielcieick'icklcit'k 

COMMUNICATIONS 


President  Sanger  stated  that  a  letter  had  been  received  from 
San  Francisco  Tomorrow  requesting  that  the  Commission  convene 
a  special  meeting  to  hear  testimony  on  how  downtown  expansion 
will  affect  Municipal  Railway  service, 

************* 

REPORT  OF  THE  GENERAL  MANAGER 


MSo  Diane  Nygaard  presented  a  cost  analysis  of  various  Muni 
Metro  service  alternatives.     The  recommendations  were: 


1.  Maintain  current  Geneva  line  weekend  service 
levels  with  PCCs  until  September  sign-up  and 
with  Motor  Coaches  for  balance  of  the  fiscal 

year.  $12,523 

2.  Provide  extended  hours  of  Metro  service 
(from  10:00  P.M.   to  12:00  Midnight) 

effective  7/1/81  61,160 

3.  Initiate  J-Line  LRV  service  7/1/81  or  earlier  85,248 


Total  $158,981 
************* 

INTRODUCTION  OF  NEW  BUSINESS  BY  COf^MISSIONERS 

Commissioner  Lenvin  requested  a  sign  indicating  that  elevators 
are  available  when  the  escalators  are  out-of-service . 

President  Sanger  stated  that  janitorial  maintenance  in  the 
common  use  areas  of  BART/Muni  stations  has  deteriorated.  He 
requested  staff  to  check  into  the  matter. 

President  Sanger  requested  that  copies  of  the  performance  reports 
for  the  Municipal  Railway  and  the  Bureaus  be  sent  to  the 
Governmental  Services  Committee  of  the  Board  of  Supervisors  for 
its  review  of  the  Commission. 

President  Sanger  introduced  a  policy  statement  regarding  the 
expansion  of  Municipal  Railway  peak  service  to  the  downtown 
area.     Commissioner  Lenvin  requested  this  matter  put  over  to 
the  Special  Meeting  scheduled  for  February  18,  1981,  at  1:00  P.M., 
at  the  Main  Library  in  response  to  the  request  from  San  Francisco 
Tomorrow. 


************* 


81-022 


Item  No.   14  —  Regarding  criteria  for  issuing  employee  passes 
and  creating  a  new  annual  pass  valid  only  from  9:00  A.M.  to 
4:00  P.M.,  Monday  through  Friday  for  other  City  departments' 
employees  required  to  use  transportation  in  the  course  of  their 
duties  o 

President  Sanger  expressed  concern  about  not  receiving  a  direct 
transfer  from  other  City  departments  and  the  effect  this  will 
have  on  meeting  the  AB-1107  farebox  requirement. 

Commissioner  Lenvin  suggested  an  extension  to  4:30  P.M. 

Paul  Johnston,  representing  Service  Employees  International  Union, 
Local  400,  requested  that  the  time  period  be  from  8:30  A.M. 
to  4:30  P,M- 

President  Sanger  directed  that  this  matter  be  calendared  for 
the  next  regular  meeting  of  the  Commission. 


************* 


THEREUPON  THE  MEETING  WAS  ADJOURNED: 


3:55  P.M. 


ROMAINE  A.  SMITH 


SECRETARY 


81-023 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  81-0039 


2-10-81 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
The  General  Claims  Agent  thereof,  and  the  City  Attorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  and  to  draw  warrants  against  such 
funds  as  are  or  will  be  available  in  payment  of  claims  against  the  Municipal  Railway; 


Claimant 


ACDT.  NO. 

Be  Prayer 


Accident 
Date 


PI/ 
PD 


Settlement 


Non-Litigated  Settlements 


Edward  McCluster 


80  B  0086-1 
$50,000.00 


2-7 


7-13-80 


$  7,500.00 


Arthur  Thompson,  for  the     80  T  0443-2 
wrongful  death  of  his  son,  $8,525.35 
William  J.  Thompson 


Litigated  Settlements 


Ana  Barrios  78  B  1178-1 

$50,000.00 


Michel  Cadarette  77  S  0635-6 

$40,000.00 


Dorothy  M.  Y.  Chang  75  C  5095-1 

$50,000.00 


William  F.  Grouse  78  S  5060-2 

$350,000.00 


Clyde  Graham  77  S  0368-1 

$100,000.00 


30-1      10-  8-80  A  4,525.35 


2-7+        1-  3-79  A  10,000.00 


12-9         6-  5-78  A  11,000.00 


5-6         6-28-76  A  12,950.00 


19-3        10-  6-78  A  *75,000.00 

3-7         1-14-78  A  25,000.00 


Claud  High  76  S  0072-1  18-3         8-19-76  A($2,364.54) 

$50,000.00  B($2,635.46) 


5,000.00 

Alfretta  Isbell  aka  76  B  1914-1  1-3         6-  7-77  A($19,675.00) 

Alfretta  J.  Isbell  $150,000.00  B($  325.00) 

20,000.00 

Gary  Lazar  77  B  1319-1  20-1         2-  8-78  A  27,676.53 

$100,000.00+ 


1 


CONT'D 


Claimant 


Acdt .No. 
8c  Prayer 


Type 


Accident 
Date 


PI/ 

PD  Settlement 


Res.  No.  81-0039-MR 


2-10-81 


Diane  01 ey  aka 
Diane  Leone  Oley 


76  C  0319-4 
$5,150.00 


2-7  5-20-77 


A       $  15,000.00 


Roy  Schwartz 


78  S  0222-1 
$12,500.00 


8-3  11-20-78 


A($3,602.00) 
B($  898.00) 

4,500.00 


Phuong  L.  Tran  aka 
Phuong  Le  Tran 


78  C  0181-11 
$50,000.00 


5-4  11-14-78 


11,000.00 


RESOLVED,  That  the  portion  of  Resolution  81-0001-MR  adopted 
1-13-81,  pertaining  to  the  sum  of  $74,000.00  payable  to 
Allen  H.  Orange  aka  Allan  H.  Orange^  be  amended  to  increase 
payment  to  $75,000.00,  an  addition  of  $1,000.00. 


Allen  H,  Orange  aka 
Allan  H.  Orange 


77  C  0318-1 
$250,000.00 


3-7 


4-24-78 


1,000.00 


None 


♦Excess  of  $37,500.1 


Index  363010  Sub-object 
Index  363010  Sub-object 


$  37,500.00 
$192,651.88 

$230,151,88 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  February  10,  1981. 


Romaine  A.  Smith 


2-10-81 


$230,151.88 


Total  Settlements: 


(13) 


PUBLiC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


RESOLVED,  That  the  Public        lities     ..  ''' 

resolved/  That  the  Public  Utilities 
Commission  does  hereby  note  that  the  project 
which  is  the  subject  of  this  resolution  has 
been  determined  by  the  Department  of  City 
Planning  to  be  categorically  exempt  as  a 
Class  1(b)   project  under  the  State  Guidelines 
implementing  the  California  Environmental 
Quality  Act,  and  be  it  further 

RESOLVED,  That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recomraended  by  staff,   and  hereby  authorizes 
Bid  Call  as  follows: 

WD  Contract  No.   1792,   8-Inch  Ductile  Iron 
Main  Installation  in  Union  Street,  between 
Battery  Street  and  The  Embarcadero. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  FEBRj  l/lPy  J  Q  IQQj  ^  jj 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTrLnflES  COMMSSsibN 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO. 


RESOLVED,   That  the  Public  Utilities 
Commission  does  hereby  note  that  the  project 
which  is  the  subject  of  this  resolution  has 
been  determined  by  the  Department  of  City 
Planning  to  be  categorically  exempt  as  a 
Class  1(b)   project  under  the  State  Guidelines 
implementing  the  California  Enivornmental 
Quality  Act,  and,  be  it  further  ,       vr,,.,  rr,., - 

RESOLVED,   That  this  Commission  approves 
the  plans  and  specifications  as  prepared  and 
recommended  by  staff,  and  hereby  authorizes 
Bid  Call  as  follows: 

Water  Department  Contract  No.  1801  -  Construction 
of  Fences  at  Sawyer  Camp  Road  in  San  Mateo  County. 


.1  -ijfcc?^'!;  tiatice 


.\4tR  Si  11 1,9 1  r  a  1 1 V  « 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  i"i:br;uAK  I   1  Q  198| 


Secretary  and  Assistant  General  Manager 


I 


»'■■ 

I. 


PUBLiC  UTJLIT!ES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  Nc 


81-0045 


RESOLVED,  That  this  Commission  approves  the  plans  avtiS^^^^ 
specifications  as  prepared  and  recommended  by  staff,  and  hereby 
'■  'authorizes  bid  call  as  follows:  ^te  fimds 

HETCH  HETCHY  CONTRACT  NO .  635  ,  ^  ^ 

TUNNELS  AND  PIPELINES 
MISCELLANEOUS  MECHANICAL  REPAIRS 
'^attdV  l)e' it  further 

RESOLVED,  That  in  accordance  with  the  provisions  of 
Chapter  31,  Section  31.22(a)  of  the  San  Francisco  Administrative 
Code,  this  ptoject  is  hereby  determined  to  be  categorically 
exempt  from  the  California  Environmental  Quality  Act  under- 
Class  1(b),  as  set'lEo?HM''"in"i:h¥' >e  of  categorical'*^^'^^*^*^ 
exemptions  adopted  by  the  City  Planning  Commission  on  December 
4,  1975. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.  >         f  fEBKuAuY  1  0  1981 

at  Its  meeting  of.  :   '    ^  ^  > 


Secretary  and  Assistant  General  Manager 


PUBLiC  UTILITIES  COMMJSSJOM 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION 


81.-00^6 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  640,  installation 
of  underground  power  cables  and  related  work  is  to  be  performed  under  the 
Trolley  Coach  Overhead  Program,  and  is  to"  be  95%  financed  from  State  funds; 
now,  therefore,,  be  it 

RESOLVED,  That  this  Commission,  before  acting  on  the  subject 
project,  do^s, hereby  certify  that  it  has  reviewed  and  considered  the 
information  contained  in  the  Final  Negative  Declaration  issued  by  the 
Department  of  City  P]i,fnning  on  September  19\  19B0  covering  this"  |>r6jiect  ' 
(EE  80.85);  and,  be  it  f urther^^^^^^  e^^tr*^^ 

RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications  as  prepared  and  recommended  by  staff,  and  hereby 
authorizes  bid  call  for  Hetch  Hetchy  Contract  No.  640,  No.  55  Sacramento 
Electrification  Project,  Battery  Sto  to  Broderick  St.,  Underground 
Cable  Installation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Puhhc  Utilities  Commission 
at  i«  meeting  of.  FEBRUARY  1  0  1981 


Secretary  and  Assistant  General  Manager 


1 


pisnuc  mnmvs  commission 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  :  


traet  Nc  ,  reco?tstruG.tlon 

' ated  Is  to 

  ■    ■  ■   '  -'Tice 

WHEREAS,  Under  Hetch  Hetchy  Contract  No.  653,  alterations 

to  the  offices  and  gilley  rooms  of  the  overhead  lines  building 

located  at  Bryant  Street  and  related  work  is  to  be  performed;  and  . 

WHEREAS,  The  Department  of  City  Planning  on  January  21,  1981 
determined  that  the  project  is  categorically  exempt  from  the  California 
Environmental  Quality  Act  imder  Class  1(a)  as  set  forth  in  the  permanent 
list  of  categorical  exemptions  adopted  by  the  City  Planning  Commission 
on  December  4,  1975;  now,  therefore  be,  it  ^         ^  a/c/n 

RESOLVED,  That  this  Commission  approves  the  plans  and  speci' 
fications  as  prepared  and  recommended  by  staff,  and  hereby  authorizes 
bid  call  as  follows: 

Hetch  Hetchy  Contract  No.  653 

Bryant  Street  Building 

Overhead  Lines  Offices  and  Gilley  Rooms 

Alterations  and  Related  Work 


I  hereby  certify  that  the  foregoing  resoUttion  was  adopted  by  the  PubUc  Utilities  Commission 

ct  u,  m.«(«g  oi  FEBRUARY  1  0  1981  ' 


Secreury  and  Auuunt  General  Manager 


i 


0: 


I 


PUBLIC  UTILITIES  COMMISSION 

•  CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 

.;tion  no. 


WEREAS,  Under  Hetch  Hetchy  Contract  No.   650,  reconstruction 
of  trolley  coach  overhead,  replacement  of  poles  and  related  work  is  to 
be  performed  under  the  Trolley  Overhead  Program,  with  financial  assistance 
from  the  Federal  Government ;  and 

IfflEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  January  29,  1981;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.   650,  Reconstruct  Trolley  Coach  Overhead,  Various  Locations, 
Contract  No.   1,  in  the  amount  of  $284,194  to  Comstock-Van  Hook  (Joint 
Venture),  3732  Mt.  Diablo  Blvd.,  Suite  280,  Lafayette,  California  94549 
as  the  lovzest  regular  and  responsible  bidder,  and  rejects  all  other  bids 
for  the  work. 

'''w  "mtk  iMider-  this  s?»54if.lca- 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

FEBRUARY  101981 

at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITJES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

8t^ti{>49 


RESOLUTION  No.. 


17  acres  of  Citf-fmmd  lartd 

to 

RESOLVED,  That  this  Commission  approves  a  Debit  Modifi- • 
cation  in  the  amount  of  $16,552.00,  which  amount  includes  all  costs, 
if  any,  that  might  result  from  delay  due  to  this  modification,  to^ 
provide  funds  for  additional  work,  as  set  forth  in  Modification  of 
Contract  No.  1  to  Hetch  Hetdiy  Contract  No.  638,  No.  55  Sacramento 
Electrification  Project,  Battery  St.  to  Polk  St.,  Underground  Duct 
System;  and  be  it  further 

RESOLVED,  That  this  Commission  approves  an  extension  of 
time  of  10  calendar  days  to  accomplish  the  work  under  this  modif ica^ 
tion. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.     '  FEBRUAK^  10  1981 

at  Its  meeting  oj.  


Secretary  and  Assistant  General  Manager 


I 


I 


PUBLIC  UTSLiTIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO._ 


SAN  »■  KArin-ia^-u 

81-0050 


WHEREAS,  That  certain  1.17  acres  of  City- owned  land 
being  Hetdi  Hetchy  Parcels  No.  441  and  No.  442,  according  to 
Hetch  Hetdiy  records  and  as  shown  on  Hetch  Hetchy  Water  and  Power 
Drawing  No.  C-2075  are  reconmended  by  Hetch  Hetchy  to  be  declared 
surplus  and  offered  for  sale;  and 

WHEREAS,  The  proposed  sale  of  land  shall  be  subject  to 
a  consideration  to  be  determined  by  the  Director  of  Property;  now, 
therefore,  be  it 

RESOLVED,  That  this  Comniission  hereby  approves  the 
subject  property  to  be  declared  suiplus  land  by  Hetch  Hetchy  and  t hex- 
requests  the  Director  of  Property  to  appraise  said  parcels  and 
prepare  the  necessary  legislation  for  the  enactment  by  the  Board 
of  Supervisors  to  consummate  the  execution  of  a  sale  subject  to 
the  provisions  of  Section  7.4  of  the  City  Charter. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

fEBPi'A^'^  1.  01981'" 


at  its  meeting  of. 


-f—f)  (j 


Secretary  and  Assistant  General  Manager 


PUBLIC  OTIUTiES  COMMiSSION 

CITY  AND  COUNTY  OF  SAN  FRANCfSCO 


RESOLUTION  No. 


i.ty  to  write 


.  X  i  A.  irf  a.   X  Oil 

.  and  the 


RESOLVED,  That  this  Conanission  approves  the  revocable 
permits  requested  by  the  United  States  Forest  Service  for  the 

■  ill 

purpose  of  occupying  and  utilizing  buildings  at  Cherry  Valley^ 

Dam,  T.  IN,,  R.19E.,  M.D.B,  &  M, ,  Tuolumne  County;  and  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the 
General  Manager  of  Hetch  Hetchy  Water  and  Power  to  execute  these 
revocable  permits  on  behalf  of  the  City  and  County  of  San  Francisco. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  CommissiOTi 
at  its  meeting  of.  FEBRUARY  1  Q  198| 


Secretary  and  Assistant  Cenercu  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NaXJ  f       Vfc/  Q  ^ 


1- 


■  Frof essiartal  Services  to 

V7HEREAS,  Ordinance  No..  200-77  provides  that  the  Water 
and  Sewer  Lien  Committee  shall  have  the  authority  to  write 
off  uncollectible  delinquent  accounts  :less  .than  fifty,..     .  ... 

dollars   ($50.00);  and 

WHEREAS,  Such  Ordinance  further  requires  notification 
of  such  action  to  the  Public  Utilities  Conimission  and  the 
Chief  Adrainistrative  Officer;  and 

V^HEREAS,  The  V^ater  and  Sewer  Lien  Committee  at  its 
meeting  of  January  8,  1981  authorized  the  write  off  of 
922  closed  water  accounts  totaling  $7,608.98  that  were 
uncollectible;  therefore,  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  .vide 
approves  write  offs  in  the  amount  of  $7,608.98  as  acted 
upon  by  the  Water  and  Sewer  Lien  Committee  per  list  on 
file  with  the  San  Francisco  Ivater  Department. 


■■.ifc$  m.  A«?r«e»eat  with 


y.^SKts  for 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Pubhc  Utilities  Commission 
at  its  meeting  of.  FEBRUARY  1  Q  1981 


V7        .  fj  ; 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO^ 

8l-uds3 

RESOLUTION  No.        '  ^ 


WHEREAS,  Proposals  for  Professional  Services  to 
perform  design  work  for  the  construction  of  an  auxiliary 
building  at  the  Muni  Metro  Rail  Center  have  been  received  and 
analyzed  by  the  Utilities  Engineering  Bureau  Selection  Committee; 
and 

WHEREAS,  After  thorough  evaluation  of  all  proposals 
submitted,  and  oral  interviews  with  the  three  most  responsive 
firms,  the  recommendation  is  made  that  an  agreement  be  entered 
into  with  the  firm  of  Robert  B.  Wong  AIA  Architect  to  provide 
the  services  required  for  implementing  this  project;  now, 
therefore  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the 
General  Manager  of  Public  Utilities  to  execute  an  Agreement  with 
the  aforementioned  firm,  in  an  amount  not  to  exceed  $174,188 
to  provide  the  required  services,  to  prepare  design  documents  for 
said  work  consisting  of  all  services  pursuant  to  information 
development  and  verification,  community  participation,  traffic 
pattern  analysis  programming,  environmental  impact  documentation, 
soils  and  geotechnical  studies,  construction  constraints,  con- 
struction specifications,  working  drawings  and  construction  cost 
estimate;  and,  be  it  further 

RESOLVED,  That  execution  of  said  agreement  shall  be 
subject  to  the  concurrence  of  the  Urban  Mass  Transportation 
Administration  of  the  U.S.  Department  of  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissioyi 

FEBRUARY  1  0  1981 

at  its  meeting  of.  jrj  ____/) 


Secrlstary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTV         SAN  rmANCIBCO  • 


RES0L.UT80N  NoS 


WHEREAS,  The  Bureau  of  Finance  has  determined  that 
efficient  utilization  of  assigned  staff  may  best  be  served 
by  a  temporary  service  agency  for  sales  of  Municipal  Railway 
Senior/Handicapped  and  Adult  passes  durinq  peak  periods  at 
P.U.C.  facilities;  and 

WHEREAS,  The  PiUiC.  has  by  preliminary  investigation 
indicated  that  cost  effective  services  are  available;  now, 
therefore,  be  it: 

RESOLVED,  That  the  General  Manager  of  the  Public  Utili- 
ties Commission  is  hereby  authorized  to  publish  a  Request 
for  Proposals  for  Contractor  Assistance  in  the  sale  of  monthly 
Municipal  Railway  passes?  and  be  it  further 

RESOLVED.  That  the  General  Manager  is  authorized  to 
execute  a  two-year  contract  for  such  temporary  services. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

fLbKUAK^  1  0  1981  /s 

at  its  meeting  of.  wniv  «   x  v  i^vt  ^  /7 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  C^B^NJF|J^WC|^ 
RESOLUTION  No  '.  


WHEREAS ,  It  appears  desirable  that  the  General 
Manager  of  Public  Utilities  has  the  same  flexibility 
as  the  Director  of  Airports  over  the  number  of  hours 
worked  per  day  by  employees  in  certain  enumerated 
classes  in  Section  II.A.3(o)  of  the  Salary  Standardi- 
zation Ordinance;  now,  therefore,  be  it 

RESOLVED,  That  the  Commission  recommends  to  the 
Board  of  Supervisors  that  Section  II.A.3(o)  of  the 
Salary  Standardization  Ordinance  be  amended  to  confer 
on  the  General  Manager  of  Public  Utilities  flexibility 
over  the  number  of  hours  worked  per  day  by  employees  in 
certain  enumerated  classes  in  the  above-mentioned  section. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
<it  its  meeting  of .  ^^BRij/jf^y  j  q  jqq|  ^  ^     ^        fj  / 


Secretary  and  Assistant  General  Manager 


I 

I 


I 


MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 

SPECIAL  MEETING 

Commission  Meeting  Room 
llain  Library 
Civic  Center 

1:00  P.M. 

February  18,  1981 

COMMISSIONERS 
John  M.  Sanger,  President 
H.  Welton  Flynn,  Vice  President 
Peter  McCrea 
Nancy  C.  Lenvin 
Thomas  Hsieh 
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Romaine  A.  Smith 
SECRETARY 
81-024 

I 


DEPARTMENTS 
Hetch  Hetchy  Project 
Water  Department 
Municipal  Railway 


I 


Call  to  Order:     1:05  P.M 


Present:     President  John  Sanger,  Vice  President  H.  Welton  Flynn, 
Commissioners  Peter  McCrea,  Nancy  C.  Lenvin,  Thomas 
Hsieh 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 


RESOLUTION 
NO. 

On  motion  of  Lenvin,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

81-0057    M      Adopting  a  policy  due  to  constraints  on  available 
funding,  not  to  approve  further  expansion  of 
downtown-oriented,  peak  period  Municipal  Railway 
services  until  new  revenue  sources  are  obtained  to 
finance  higher  levels  of  service. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Flynn,  seconded  by  Lenvin,  the 
following  resolution  was  adopted: 

81-0058    F      Approving  supplemental  appropriation  reappropr iating 
$11,755,080  between  various  objects  of  expenditure 
in  order  to  fund  current  expenditure  plans, 
provide  for  temporary  salaries  in  lieu  of  craft 
positions  that  cannot  be  filled  permanently, 
adequately  fund  operator  requirements  and  provide 
for  payment  of  retroactive  wages  awarded  pursuant 
to  court  order. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn,  the 
following  resolution  was  adopted: 

81-0059     F      Approving  supplemental  appropriation  in  the  amount 
of  $44,797,092,  for  the  purpose  of  increasing  the 
number  of  platform  positions  shown  in  the  annual 
salary  ordinance. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh,  the 
following  resolution  was  adopted: 

81-0060     F      Authorizing  the  Assistant  General  Manager  of  Finance, 
Public  Utilities  Commission,  to  apply  for,  receive 
and  expend  Transportation  Planning  and  Development 
(TP  &  D)   grant  monies  for  the  purpose  of  financing 
the  Municipal  Railway's  Capital  Improvement  Program. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

Copies  of  the  above  resolutions  are  on  file  in  the  office 
of  the  Secretary  of  the  Public  Utilities  Commission. 


81-025 


4>" 


Resolution  No.  81-0058  —  Approving  supplemental  appropriation 
for  temporary  salaries,  overtime  and  platform  salaries. 

President  Sanger  requested  that  the  resolution  be  amended  to 
indicate  that  budgeted  funds  did  not  adequately  provide  for 
operator  overhead,  there  has  been  an  increased  availability 
of  coaches,  and  that  savings  have  been  achieved  which  were 
used  to  fund  an  incremental  service  increase  within  the 
existing  schedule. 

************* 

Public  Hearing  —  Budget  proposals  for  fiscal  year  1981-82. 
MUNICIPAL  RAILWAY 

Mr.  Sklar  stated  that  the  proposed  budget  takes  into  con- 
sideration both  service  quality  and  quantity.     Staff  will 
not  suggest  service  unless  there  is  sufficient  back-up  that 
insures  that  the  public  will  get  what  it  pays  for.     We  will 
not  put  service  on  the  street  at  the  expense  of  future  Muni 
patrons,  future  Boards  of  Supervisors  or  Commissions,  that 
is,  we  will  not  defer  maintenance. 

Mr.  Leo  Jed,  Assistant  General  Manager,  Bureau  of  Financial 
Management,  PUC,  presented  a  financial  overview  showing 
that  there  is  approximately  $14  million  of  revenue  that  is 
in  question,  $5  million  of  which  is  the  transit  development 
fee.     The  Muni  Metro  service  options  that  were  presented  at 
the  February  10,  1981  meeting  are  not  included  in  this 
budget  presentation.     The  Mayor  has  asked  that  the  budget 
be  submitted  in  two  increments — one  requiring  $44  million 
of  ad  valorem  support  and  the  other  $39  million. 

Commissioner  McCrea  asked  where  the  responsibility  for 
transit  planning  lies.     Mr.  Sklar  replied  that  capital  planning, 
budget  and  grants  are  in  the  Bureau  of  Finance.  Service 
route  planning  is  under  the  Transit  Planning  Division  in 
Muni,  and,  corporate  planning  is  temporarily  in  Finance. 

Each  manager  in  the  Municipal  Railway  gave  a  presentation 
on  the  budget  for  his  unit  and  his  goals  and  objectives 
for  the  coming  year. 

President  Sanger  asked  for  public  comments. 

Mr.  Bob  Robertson  inquired  about  the  $29  million  increase  in 
the  proposed  budget.     Mr.  Sklar  replied  that  $13.5  million  is 
due  to  inflation,  $5  million  is  for  electric  power,  and 
$3.2  is  actual  budget  increases.     The  remainder  is 
Elderly  and  Handicapped  and  a  reallocation  for  support 
services.     Mr.  Robertson  said  there  is  no  reference  to 
economy.     He  opposed  Muni's  map  program. 

Ms.  Clara  Tuoto  opposed  the  Transit  Line  Coordinator  program. 

Mr.  James  Stewar  ,  President,  Supervisory  Employees  Association 
Municipal  Railway,  said  that  the  emphasis  seems  to  be  "more 
money  and  more  personnel." 

Mr,  Cornell  Gatewood,  President,  Transport  Workers  Union,  Local 
250A,  asked  about  the  restroom  facilities  for  operators.  Mr. 
Sklar  said  that  that  item  is  in  the  capital  budget  which  will 
be  presented  to  the  Commission  next  month. 


81-026 


1" 


The  public  hearing  on  the  Municipal  Railway  budget  was  closed. 

President  Sanger  announced  that  the  Mayor's  Office  had  committed 
$44,2  million  in  general  fund  support  to  the  Municipal  Railway o 
The  proposed  budget  totalling  $158  million  anticipated  revenue 
from  the  passage  of  a  transit  development  fee.     Since  that  is 
uncertain  at  this  time,  the  proposed  budget  is  $5  million 
short. 

Mr.  Sklar  stated  that  if  the  budget  is  $5  million  short,  he 
would  propose  restoring  the  service  level  to  the  March  1980 
service  level   (referenced  as  Level  I) .     If  additional  cuts 
are  required  he  would  propose  going  to  Level  II,  which  would 
reduce  midday  and  neighborhood  services. 

Commissioner  McCrea  noted  that  there  is  no  money  in  the 
budget  for  continuing  training  services  from  UTDC.     Mr.  Sklar 
said  that  there  is  money  in  this  year's  budget  to  extend  the 
contract. 

President  Sanger  expressed  concern  about  the  department's 
ability  to  implement  the  Transit  Line  Coordinator  program  on 
July  1,  1981.     He  suggested  staggering  the  program  to  reduce 
the  budget. 

Referring  to  the  funding  for  the  bureaus,  Commissioner  Flynn 
asked  why  the  Municipal  Railway's  share  had  increased  from 
$11.1  million  to  $17.9  million  or  62%,  and  how  much  of  the 
$11.1  million  for  this  year  was  actually  spent.     Mr.  Jed 
replied  that  $1,5  million  is  for  the  Elderly  and  Handicapped 
program  which  wasn't  included  in  the  1980-81  estimate.  At 
this  time  we  cannot  project  the  unspent  balance  for  June 
this  year,  but  there  will  be  a  balance  because  there  are 
some  unfilled  positions. 

President  Sanger  expressed  concern  about  increases  for  LRV 
service  without  the  assurance  of  the  passage  of  the  Transit 
Development  Fee. 


THEREUPON  THE  MEETING  WAS  ADJOURNED s      4 ; 20  P.M. 


Romaine  A,  Smith 


SECRETARY 


81-027 


PUBLIC  UTILITIES  COMIIISSION 
CUT  AND  COUNTY  OF  S/J^  FRANCISCO 

Resolution  No.  8 1-0056 -MR  2-24-81 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
I'he  General  Clairas  Agent  thereof,  and  the  City  Attorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  and  to  draw  wai^rants  af^'unst  such 
funds  as  are  or  will  be  available  in  payment  of  clairas  against  the  Municipal  Railway: 


Claimant 


ACDT.  NO, 

8c  Prayer 


Non~Litigated  Settlements 


Dana  Johnson 


79  B  1909-2 
$Und.  Amt. 


toe 


1-3 


Accident 
Date 


3-30-80 


PI/ 
PD 


Settlement 


$  3,250.00 


Litigated  Settlements 

Carl  E.  Armitage  aka 
Karl  Armitage  and 
Joseph  L.  Kelley  aka 
Joseph  L.  Kelly 


78  C  0181-1 
$500,000.00 
78  C  0181-24 
$500,000.00 


5-4 


5-4 


11-14-78) 

11-14-78) 
) 


(SFGH  Lien  for  $3,497.60  has  been  waived. 
Great  American  Ins.  Co.'S  Lien  of  $4,499.52 
for  workmen's  compensation  to  be  deducted 
from  this  settlement.) 


A($64,499.52) 

A($  2,000.00) 

*66,499.52 


Lucille  A.  Beers 


77  C  5060-1 
$250,000.00 


6-6+  2-28-78 


15,000.00 


Renaldo  J.  Cappadocia 
aka 

Renaldo  Cappadocia 


78  T  0644-1 
$25,000.00 


8-3+  11-28-78 


A($2,592.40) 
B($  807.60) 

3,400.00 


Vivienne  Edwards  aka 
Vivienne  J.  Edwards 


78  T  0952-1 
$25,000.00 


4-7 


2-  3-79 


9,000.00 


Judgments 
None 


$97,149.52 


Total  Settlements 


(6) 


♦Excess  of  $37,500.00    Index  363010      Sub-object  $55,851.47 

Index  363010      Sub-object  $41,298.05 

197,149.52 

I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Coiaiiis^on  at  its  jseetin^  of  February  24,  1981. 


Roma in e  A.  Smith 


2-24-81 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FI?A^iCISC^ 


RESOLUTION  No: 


for  tfet  '  a I  Railway  adopted 

al  BiBOr  to  meet  current 


p,loyees 

RESOLVED,  That  due  to  constraints  on  available 
funding,  the  Public  Utilities  Commission,  as  a  matter 
of  overall  policy,  will  not  approve  further  expansion,, 

and 

of  downtown-oriented,  peak  period  Municipal  Railway 

services  until  new  revenue  sources  are  obtained  to 
finance  higher  levels  of  service. 


I  hereby  certify  that  the  joregoing  resolution  was  adopted  by  the  Public  Utilities  CommissioTi 

FEBRUARY  I  B  1981  ^ 

at  its  meeting  of.  :  ^-1  ^  /  | 


Secretary  and  Assistant  General  Manager 


V 


PlliLiC  yTiUTIES  COMMiSSSON 

-  0 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO- 


WHERE AS  ,  The  appropriation  for  the  Municipal  Railway  adopted 
in  August,  1980,  requires  several  minor  changes  to  meet  current 
operating  needs;  and 

WHEREAS,  Crafts  positions  must  be  filled  with  temporary  employees 
because  we  have  been  unable  to  get  permanent  appointments  through 
Civil  Service  examination  and  certification;  and 

WHEREAS,  Budgeted  funds  do  not  adequately  provide  for 
operator  overhead,  and 

WHEREAS,  The  Municipal  Railway  has  achieved  savings  which 
can  fund  incremental  service  increases  within  existing  schedule;  and 

WHEREAS,  There  is  an  increased  availability  of  coaches,  and 

WHEREAS,  A  court  order  requires  payment  of  $175,000  in  retro- 
active salaries  which  were  not  budgeted  for  1980-81;  now,  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  requests  the  Mayor 
to  recommend  to  the  Board  of  Supervisors  a  Municipal  Railway 
supplemental  appropriation  in  the  amount  of  $11,755,080  from  the 
following  appropriations; 

31-01-350017-001-  Misc.  Salaries  $1,022,728 

31-01-350017-003-  Craft  Salaries  9,286,883 

31-01-350017-012-  Holiday  Pay  118,403 

31-01-350017-060-  Mandatory  Fringe  1,217,664 

31-01-350017-109-  Other  Contractual  Services  2,022 

31-01-350017-120-  Other  Current  Services  4,481 

31-01-350017-130-  Materials  and  Supplies  97,312 

31-01-350017-144-  Membership  Dues   5,587 


to: 


TOTAL  $11,755,080 


35-00-00-31-001-350017-004-  Platform  Salaries  2,893,011 

35-00-00-31-001-350017-010-  Overtime  215,593 

35-00-00-31-001-350017-020-  Temporary  Salaries  8,471,476 

35-00-00-31-001-350017-017-  Retroactive  Wages  175,000 

TOTAL  $11,755,080 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

FEBRUARY  1  8  1981 


at  its  meeting  of. 


■y  and  Assistant  General  wlana 


Secretary  and  Assistant  General  wlanag 


PUBLIC  UTILITIES  COMMISSION 


WHEREAS,   It  is  necessary  to  maintain  1,826  driving 
platform  operators  in  order  to  maintain  scheduled  service. 


levels,  and 


ion 


WHEREAS,   It  is  necessary  to  hire  varying  numbers 
of  platform  operators  in  excess  of  the  need  for  drivers.~j^j 
to  accomodate  non-driving  needs  such  as  training,  long- 
term  sick  leave  and  special  duty,  and 

WHEREAS,  It  is  necessary  to  have  authority  to  hire    V  ' 
the  number  of  platform  operators  required  to  meet  the 
peak  non-driving  need,  and 

WHEREAS,  The  current  authority  for  1,889  full-time 
platform  operators  is  -insufficient  to  meet  this  peak 
need,  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  requests  the 
Mayor  to  recommend  to  the  Board  of  Supervisors  a  Municipal 
Railway  supplemental   appropriation  in  the  amount  of  $44,797,092 
from  Appropriation  #35-00-00-31 -001 -35001 7-0040-Pl atform 
Salaries  to  #35-00-00-31 -001 -35001 7-0040-Pl atform  Salaries 
$44,797,092,  and  be  it  further 

RESOLVED,  That  the  purpose  of  the  supplemental  appropriation, 
is  to  accomplish  an  amendment  of  the  annual  Salary  Ordinance 
to  specify  2,139  full-time  platform  operator  positions.  ^ 


I  hereby  certify  that  the  foregoing  resolution 


was  adobted  hse^e  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY        SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  Resolution  81-0035  of  the  Public  Utilities 
Commission  has  authorized  the  Assistant  General  Manager 
of  Finance  to  apply  for,  receive  and  expend  Transportation 
Planning  and  Development  (TP  &  D)  monies  from  the  State 
of  California  for  the  purpose  of  financing  the  Municipal 
Railway's  Capital  Improvement  Program;  and 

WHEREAS,  The  projected  budget  in  the  TP  &  D  application 
has  since  been  amended  to  procure  in  fiscal  year  '81-* 82 
12  new  light  rail  vehicles  previously  scheduled  for 
procurement  in  fiscal  year  '82-'83j  and 

WHEREAS,  The  budget  amendments  are  reflected  in 
Exhibits  A  and  B;  and 

WHEREAS,  These  amendments  do  not  change  the  total 
amount  of  funds  requested  in  the  TP  &  D  application;  now, 
therefore,  be  it 

RESOLVED,  That  the  Assistant  General  Manager  of 
Finance,  Public  Utilities  Commission,  is  hereby  authorized 
to  apply  for,  receive  and  expend  TP  &  D  grant  monies  for 
the  purpose  of  financing  the  Municipal  Railway's  Capital 
Improvement  Program;  and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities  Commission,  is  authorized  to  furnish 
whatever  additional  information  might  be  requested  by  the 
funding  agencies  in  connection  with  this  grant  request. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

FEBRUARY  1  8  1981 

at  its  meeting  of  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY. OF  SAN  FRANCISCO 
FEBRUARY  24  ,   1981  V'-..-.^ 

Statement  on  Behalf  of  the 
Suburban  Water  Customers  of 
the  City  and  County  of  San  Francisco 

This  statement  is  presented  on  behalf  of  the 
several  cities  and  water  districts  in  San  Mateo,  Santa  Clara 
and  Alameda  Counties  which  purchase  water  from  the  San  Francisco 
Water  Department  on  a  wholesale  basis.     These  governmental 
entities,  which  have  been  recognized  as  co-grantees  of  the 
Hetch  Hetchy  system  under  the  Raker  Act,   supply  water  to  well 
over  half  a  million  residents  on  the  Peninsula  and  in  the  East 
Bay.     They  also  paid  the  City  and  County  of  San  Francisco 
over  $20  million  during  last  fiscal  year  and  will  have  paid 
you  over  $100  million  for  water  between  1976  and  the  end  of 
the  current  fiscal  year. 

Thus  they  have  a  very  direct  and  substantial  ^ 
interest  in  any  proposal  for  further  increases  in  SFWD  rates. 

We  understand  that  your  General  Manager  suggested,  at 
a  meeting  of  this  Commission  a  few  weeks  ago,   that  SFWD  rates 
be  increased  by  approximately  15%  to  19%.     It  is  our  belief 
that  an  increase  of  that  magnitude  would  be  totally  inappropriate 
as  applied  to  your  suburban  customers. 


We  have  three  points  which  we  would  like  to  make 
today.     First,  we  believe  that  .any  decision  to  increase 
SFWD  rates  would  be  premature  and  unnecessary.     Second,  we 
believe  that  substantial  further  study  is  needed  to  determine 
whether  any  rate  increase  is  needed  at  all  and,   if  so,  how 
large  it  should  be.     Finally,  we  believe  that  any  rate  in- 
crease for  suburban  customers  must  be  based  on  the  cost  of 
supplying  water  to  them  on  a  wholesale  basis.     From  our 
analysis  of  SFWD  financial  statements  during  recent  years, 
we  are  convinced  that  your  present  rates  are  excessive  and 
result  in  very  substantial  overcharges  to  suburban  govern- 
ments.    If  anything,  a  rate  reduction  for  wholesale  suburban 
customers  is  in  order. 

We  will  address  each  of  these  points  in  turn. 
1.  A  decision  on  a  rate   increase  is  premature. 

While  the  FY  1981-82  budgets  for  the  SFWD  and 
the  HHWPD  appear  to  have  been  tentatively,  and  perhaps  finally, 
adopted  by  this  Commission,  they  must  undergo  subsequent 
scrutiny  by  the  Controller,   the  Mayor  and  the  Board  of  Super- 
visors,    Further  economies  may  emerge  in  these  upcoming  reviews 
which  could  limit  or  eliminate  the  need  for  an  increase. 

Moreover,   there   is  no  need  to  act  now  to  boost 
water  rates.     The  SFWD  is  not  facing  any  budget  crises; 
your  General  Manager's  Budget  Summary  projects  that  SFWD 
will  end  the  year  with  a  very  comfortable  $5  million  surplus. 
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(We  note  that  this  represents  a  growth  in  the  Department's 
surplus  of  over  3/4  of  a  million  dollars  during  this  year,  at 
current  rates.)     HHWPD,  of  course,   is  even  more  comfortable, 
with  a  projected  surplus  of  $24  million  this  year  (after  $8 
million  has  been  transferred  to  the  City's  general  fund)   and  a 
$40  million  surplus  at  June  30,  1982. 

Given  the  magnitude  of  the  SFWD  surplus -account , 
which  would  permit  operation  through  most  of  FY  1981-82 
without  any  rate  increase  whatever,  there  certainly  is  no 
necessity  for  immediate  action  by  this  Commission  on  the 
proposed  rate  increase.  ,  • 

2,                Further  studies  should  precede  a  decision 
to  increase  rates.  

Not  only  is  immediate  action  boosting  rates  un- 
necessary,  it  would  be  unwise.     We  suggest  that  if  this  Commis- 
sion is  to  perform  its  duties  to  the  citizens  of  San  Francisco 
and  to  its  suburban  customers,  more  rigorous  review  of  the 
expenditures  of  a  $57  million  per  year  enterprise  is  in  order. 

And  we  think  that  such  a  review  would  be  productive. 
We  have  reviewed  the  Budget  Summary  and  the  Priority  Cost 
Summary  of  capital  and  major  maintenance  projects.     While  our 
review  hasn't  been  complete  given  the  relatively  short  time  we 


have  had  those  documents  available,  we  have  noticed  several 
items  whose  presence  in  the  SFWD  budget  is  questionable  and 
whose  exclusion  or  reduction  would  eliminate  the  need  for  any 
increase.     Two  of  the  more  significant  are  the  transfers  to  the 
PUC  and  to  Hetch  Hetchy ,  r 
A.  PUC 

The  total  PUC  Support  Services  budget  is 
between  $26  and  $27  million.     Of  this^  approximately  17%  is 
allocated  to  the  SFWD.     We  are  not  clear  as  to  how  this  17% 
figure  was  derived.     But  we  are  clear  that  several  items  in  the 
PUC  department  budget  are  simply  not  related  at  all  to  the 
SFWD.     It  is  unfair  and  inappropriate  to  ask  water  users  to  pay 
for  them  in  higher  water  rates.     Among  the  items  which  stand  out 
are : 

Marketing  $1.2  million  ; 

Elderly  &  Handicapped  $1.4  million 
Control  &  Collections  $3.6  million 
Accident  Claims  $5.2  million 

$11.4  million   '  ; 
So  far  as  we  know,  the  SFWD  does  not  "market" 
its  monopoly  product.     It  does  not  have  to  spend  anything  on 
elderly  and  handicapped  accessibility.     It  operates  its  own, 
separate  billing  and  collections  division,  at  a  budgeted  cost 
of  $2.7  million.     And  it  certainly  does  not  incur  accident 
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claims  on  the  order  of  $5  million  per  year.     (The  current  SFWD 
budget,   for  example,  allows  only  $50,000  for  judgments  and 
claims ) . 

This  is  by  no  means  an  exhaustive  list.  However, 
excluding  only  these  four  MUNI-related  expenses  from  the  PUC 
base  allocated  to  SFWD  would  reduce  its  budgeted  needs  by 
nearly  $2  million        sufficient  for  it  to  opera^te  'throughout 
all  of  FY  81-82  without  a  rate  increase.     It  would  also  reduce 
HHWPD's  budget  by  a  comparable  amount.     Since  a  share  of  Hetch 
Hetchy  costs  are  then  passed  on  to  the  Water  Department  via  the 
"Purchase  of  Water"  line  item,  a  further  reduction  in  the  SFWD 
budget  would  be  appropriate. 

B.       Hetchy  Hetchy  Transfer 

The  Hetch  Hetchy  Assessment  represents  the 
amount  which  SFWD  pays  to  Hetch  Hetchy  for  the  delivery  of 
water  from  the  Sierra  to  Sunol  -  the  dividing  line  between  the 
two  departments.     It  is  one  of  the  four  largest  components  of 
the  SFWD  budget.     And  its  origin  and  calculation  appear  haphazard 
and  arbitrary.     The  proposed  figure  of  $6.3  million  is  up  from 
the  $5.5  million  level  in  the  current  year  but  nearly 
$3  million  lower  than  the  figure  requested  by  Mr,   Coffey  in  his 
October  letter  to  Mr.  Kelleher.     Since  we  were  convinced  that 
the  $9.2  million  figure  proposed  by  Mr.   Coffey  was  far  too 
high,  we  are  pleased  to  see  it  reduced.     But  it  is  impossible 
to  tell  if  the  reduction  is  due  to  Hetch  Hetchy' s  adoption  of 
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more  accurate  allocational  principles  to  split  the  cost  of 
joint  facilities  between  water  'and  power  functions  or  whether 
it  has  dropped  simply  because  proposed  expenditures  have  been 
deleted  or  transferred  to  somewhere  else  within  the  SFWD 
budget.     If  the  latter  is  the  case,   then  we  would  still  take 
issue  with  the  $6.4  million  transfer  since  it  rests  on  outdated 
and  insupportable  assumptions  as  -  to  the  share  of -debt  service 
and  other  Hetch  Hetchy  expenses  appropriately  borne  by  the 
water  function.  v 

In  short,  what  is  needed  to  develop  a  realistic 
charge  from  Hetch  Hetchy  to  SFWD  is  for  each  component  of 
the  Hetch  Hetchy  budget  to  be  identified  by  purpose  and  the 
allocation  formulas  used  to  divide  the  cost  of  joint  facility 
expenditures  to  be  disclosed.  ' 

C .       Debt  Service  ' ;^ 

A  third  item  which  causes  us  concern  is  the  use 
of  SFWD  bond  funds  on  Hetch  Hetchy  facilities.     Your  "Priority 
Cost  Summary"  for  SFWD  identifies  $2.8  million  in  bond  funds  to 
be  expended  on  the  rehabilitation  of  the  Hetch  Hetchy  San 
Joaquin  Pipeline  No.  2. 

While  this  work  may  be  needed,  and  perhaps  is  an 
authorized  use  under  the  1972  bond  resolution,   the  precedent  is 
disturbing.     We  would  certainly  object  to  the  use  of  SFWD  bond 
funds  for  anything  other  than  clearly  separate  water  facilities 
within  Hetch  Hetchy's  jurisdiction. 


I 

I 

I 


1 

i 


I 
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3.  The  Proposed  Budget  does  not  warrant  any 

increase  in  suburban  "wholesale  rates. 

At  the  heart  of  the  suburban  customers'  dispute 
with  the  City,  and  a  central  element  in  the  pending  litiga- 
tion,  is  our  firm  conviction  that  the  City  should  not  be 
forcing  the  suburbs  to  pay  the  cost  of  maintaining,  operat- 
ing and   improving  San  Francisco's  own  retail  In-City  distribu- 
tion system.     We  are  quite  prepared  to  shoulder  our  full  share 
of  the  SFWD  expenses  associated  with  the  operation  of  the 
wholesale  system.     And  we  recognize  that  that  share  will  and 
should  increase  as  water  usage  in  the  suburbs  increases. 

It  is  impossible  to  address  your  proposed  budget 
in  detail  in  a  presentation  such  as  this.     And,  even  if  it 
were,   the  lack  of  detail  in  the  budget  makes  complete  analysis 
impossible.     Nevertheless,  based  on  our  necessarily  abbreviated 
review  of  the  few  documents  which  have  been  made  available,  we 
have  preliminarily  identified  three  areas  of  substantial 
expense  which  are  not  fairly  chargeable  to  suburban  customers: 

1.         Facilities  Maintenance 

The  $6.9  million  in  this  year's 
Budget  Request  is  an  increase  of  18%  over  the  1980-81  approved 
budget  and  77%  over  that  of  1979-80.     The  replacement  of  San 
Francisco  water  mains,   restoration  of  San  Francisco  service 
connections,   repair  of  San  Francisco  facilities  such  as  the 
Sunset  Reservoir  and  the  University  Mound  Reservoir  may  well  be 
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necessary  and  prudent  actions.   It  is  not  our  role  nor  our 
intention  to  interfere  with  operational  and  budgetary  decisions 
affecting  the  City's  internal  affairs.     But  v/e  don't  want  to 
pay  for  them.     Our  review  of  your  revenue-funded  facilities 
maintenance  program  indicates  that  nearly  90%   ($6.2  million)  of 
these  facilities  are  located  within  San  Francisco  and  benefit 
only  San  Francisco  residents.     They  should  be  financed  by 
San  Francisco  and  should  not  be  the  basis  of  an  increase 
in  wholesale  rates. 

2 .  Capital  Improvements 

Items  associated  with  the  improvement  of 
only  San  Francisco's  distribution  system  constitute  over 
75%  of  the  $2.5  million  in  the  Budget  Request.     Thus,  approxi- 
mately $2  million  of  these  expenditures  confer  no  benefit 
to  the  SFWD  system  as  a  whole  and  should  have  no  bearing 
in  determining  rates  applicable  to  suburban  customers. 

3.  Commercial  Division  ■       \' ^  - 
The  SFWD  budget  contains  $2.7  million 

for  the  operations  of  this  Division  which  is  responsible 
for  meter  reading,  billing  and  collections  and  customer 
complaints.     We  pay  our  bills  and,  so  far  as  we  are  aware, 
the  SFWD  has  not  had  to  incur  any  expenses  in  collecting 
from  us.     Suburban  customers  should  not,   in  fairness,  be 
asked  to  subsidize  the  cost  of  the  SFWD  billing  its  hundreds 
of  thousands  of  connections  in  San  Francisco  or  collecting 
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from  those  San  Francisco  residents  who  are  reluctant  to  pay. 
Of  the  $2.7  million  budgeted,  our  review  of  cost  ledgers 
from  prior  years  leads  us  to  conclude  that  less  than  3%  will 
actually  be  spent  on  meter  reading  and  billing  of  the  few, 
large  suburban  wholesale  accounts. 

Conclus ion  j    r  , 

No  action  should  be  taken  on  water  rate  in- 
creases until  the  General  Manager's  budget 
request  has  been  finally  approved  by  this  Commis- 
sion, the  Mayor  and  the  Board  of  Supervisors. 

No  water  rate  increase  is  necessary  given  the 
substantial  surplus  which  the  SFWD  will  have  on 
hand  in  June.     If  expenses  attributable  to  Hetch 
Hetchy  power  and  the  MUNI  are  not  inappropriately 
shifted  to  the  SFWD,   that  surplus  is  sufficient  to 
permit  the  SFWD  to  operate  for  all  of  FY  1981-82, 
at  budgeted  levels,  without  a  rate  increase  for 
either  San  E'rancisco  or  suburban  customers. 

There  is  no  justification  for  any  increase  in 
rates  charged  to  suburban  communities,  which 
are  already  paying  more  than  the  costs  incurred 
by  SFWD  in  delivering  water  to  them  on  a  whole- 
sale basis.     The  proposal  for  a  15-19%  rate 
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increase  in  suburban  rates  would  simply  increase 
the  degree  to  which  suburban  users  are  compelled 
■to  subsidize  the  SFWD's  in-City  operations,  Hetch 
Hetchy  Power's  mounting  transfers  to  the  General 
Fund,   and  the  MUNI. 

We  respectfully  urge  this  Commission  to  take  a  fresh 
look  at  the  SFWD  budget  in  light  of  these  comments,  and  in 
light  of  the  much  more  detailed  analysis  of  SFWD  pricing 
policies  delivered  to  the  City  Attorney  and  your  special 
counsel  last  September. 

In  that  analysis  we  attempted  to  formulate  a  factual 
and  fair  allocation  of  the  costs  of  SFWD  between  the  City 
and  suburban  communities.     It  was  our  hope  that,   in  laying 
our  cards  on  the  table,  we  could  begin  a  frank  discussion  of 
our  differences  and,  hopefully,  resolve  them  without  the  need 
for  an  expensive  and  protracted  trial  of  the  litigation  pending 
in  federal  court. 

We  have  not  yet  received  a  response  from  your 
attorneys,   although  it  is  promised  to  be  imminent.     It  remains 
our  hope  that  we  will  be  able  to  reach  an  accord  on  suburban 
rates  outside  the  courtroom.     The  current  rate  proceedings 
offer  a  vehicle  for  doing  so,  but  only  so  long  as  the  City 
approaches  them  in  the  spirit  of  resolving  disputes  and  building 
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the  framework  for  a  long  term  relationship  of  mutual  understand- 
ing.    Ramming  through  an  unjustified  rate  increase  would 
destroy  that  opportunity  and  virtually  ensure  that  our  differences 
would  be  resolved  in  court. 

We  therefore  request  that  action  on  SFWD  rates  be 

deferred. 

Thank  you  for  your  attention. 

WARREN  MITCHELL 
General  Manager, 

Belmont  County  Water  District,  and 
President,   Bay  Area  Water  Users 

Association* 


*List  of  public  agency  members  attached. 
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PUBLIC  AGENCY -MEMBERS  OF  THE 
BAY  AREA  WATER  USERS  ASSOCIATION 


San  Mateo  County 

City  of  Redwood  City 

City  of  Burlingame 

Belmont  County  Water  District 

Menlo  Park  Municipal  Water  District 

City  of  Millbrae 

North  Coast  County  Water  District 

Town  of  Hillsborough 

City  of  San  Bruno 

City  of  Daly  City 

East  Palo  Alto  Water  District 

Estero  Municipal  Improvement   (Foster  City) 

Coastside  County  Water  District  /. 

Wes thorough  County  Water  District 

Dimond  Public  Utilities  District 

City  of  Brisbane 

Guadalupe  Valley  Municipal  Improvement  District 
Skyline  County  Water  District 
Palomar  Park  County  Water  District 
Los  Trancos  County  Water  District 
Cordilleras  Mutual  Water  Association 

Santa  Clara  County 

City  of  Palo  Alto  .  . 

City  of  Sunnyvale 
City  of  Mountain  View 
City  of  Milpitas 

Purissima  Hills  County  Water  District 
City  of  San  Jose 
City  of  Santa  Clara 

Alameda  County 

Hayward  Municipal  Water  System 
Alameda  County  Water  District 
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Mayor 
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9s00  A.M« 
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COMMISSIONERS 
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Information  Systems 
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Richard  Sklar 
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SECRETARY 


DEPARTMENTS 
Hetch  Hetchy  Project 
Water  Department 
Municipal  Railway 
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Call  to  Orders     9il0  A.M. 

Present;     President  John  Sanger,  Vice  President  H,  Welton  Flynn, 
Commissioners  Peter  McCrea,  Nancy  C.  Lenvin,  Thomas 
Hsieh 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 

Public  Hearing  —  Consideration  of  budget  proposals,  continued 
from  meeting  of  February  18,  1981. 

MUNICIPAL  RAILWAY  ~  Continued 

Commissioner  McCrea  suggested  contracting  for  traffic  checking. 

In  response  to  questions  regarding  the  continued  budgeting  of 
PCC  vehicle  maintenance,  Mr.  Jed  said  that  the  proposed  budget 
allows  for  continuing  present  service  levels  and  modes.  If 
the  J-Church  line  starts  LRV  service,  the  same  mileage  will  be 
provided.     PCC  maintenance  personnel  will  be  transferred  to 
LRV.     Commissioner  !?lcCrea  said  that  when  a  whole  mode  is  phased 
out  there  must  be  some  overhead  savings.     He  requested  staff  to 
reevaluate  this  portion  of  the  budget. 

WATER  DEPARTMENT 

Mr.  Eugene  Kelleher,  General  Ilanager  and  Chief  Engineer,  San 
Francisco  Water  Department,  presented  a  budget  totalling 
$49,118,345. 

Commissioner  McCrea  moved  adoption  of  the  Water  Department 
budget,  as  presented,  viith  the  provision  that  a  presentation 
of  the  budget  be  given  February  24,  1981,  at  the  public  hearing 
on  water  rates  and  with  the  understanding  that  the  budget  will 
be  modified  if  necessary,  following  the  public  hearing  on  the 
rates.     Commissioner  Flynn  seconded. 

President  Sanger  asked  for  public  testim.ony.     There  was  none. 

The  motion  adopting  the  Water  Department  budget  was  unanimously 
approved. 

Mr.  Maurice  Klebolt,  President  CAP/TRANS,  asked  that  the  public 
hearing  be  reopened  on  the  Municipal  Railway  budget.     He  said 
that  he  hoped  that  service  levels  would  not  be  reduced  at  the 
expense  of  losing  the  proposed  development  fee.     He  suggested 
taking  a  harder  look  at  the  bureau  budgets  and  the  plans  for 
different  services. 

HETCH  HETCHY 

Mr.  Dean  Coffey,  General  Manager  Hetch  Hetchy  Water  and  Power, 
said  that  the  proposed  budget  provides  a  continuation  of  this 
year's  activities. 

President  Sanger  asked  staff  to  provide  a  written  estimate  of 
the  amount  the  Commission  could  declare  surplus  at  the  end  of 
this  fiscal  year  and  next  fiscal  year. 

Mr,  Harold  Gueterslah,  Director  Control  and  Collections,  said 
that  this  year's  surplus  will  be  approximately  $18  million. 


81-029 


\ 
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BUREAU  OF  ADMINISTRATION 


Mr.  Demo  Adams,  Director  PUC  Personnel,  gave  an  overview  of  the 
budget  for  the  Bureau  of  Administration,  with  specific  details 
on  the  Personnel  unit. 

Mr.  Jaime  Levin,  Director  of  Marketing,  presented  the  programs 
to  be  funded  by  the  proposed  Public  Information  budget. 

Commissioner  McCrea  expressed  concern  about  funding  transit 
maps  and  user's  guides,  which  should  be  able  to  pay  their  own 
way,  and  a  telephone  passenger  survey,  which  should  be  funded 
from  grant  funds. 

Commissioner  Flynn  questioned  the  need  for  $10,000  for  signage 
in  contractual  services  and  $20,000  in  materials  and  supplies. 

Staff  was  directed  to  reduce  the  budget  by  at  least  $150,000 
in  permanent  salaries  and  $150,000  in  professional  services 
and  materials  and  supplies. 

Regarding  costs  for  services  from  the  City  Attorney's  office. 
President  Sanger  stated  that  legal  work  requested  by  other 
City  departments.  Boards  or  Commissions  on  matters  relative  to 
the  Public  Utilities  Commission  or  its  departments  should  not 
be  charged  to  this  Commission,  but  rather  to  the  originating 
party.     Commissioner  McCrea  requested  that  the  amount  budgeted 
in  the  General  Office  for  City  Attorney's  services  be  reduced 
to  $590,000,  plus  salary  standardization. 

BUREAU  OF  MANAGEMENT  IMFOR^mTIOi^J  SYSTEMS 

Commissioner  McCrea  expressed  concern  about  increasing  the 
budget  until  it  has  been  demonstrated  v/hat  can  be  achieved  by 
contracting  with  SCT. 

Staff  v/as  directed  to  revise  the  budget  so  that  the  total 
doesn't  exceed  $2.5  million. 

THEREUPON  THE  MEETING  UAS  P^CEGSED  TO  CONTINUE  AT  9:00  A.M., 
FEBRUARY  29,   1981  IN  THE  COMMISSION  KiEETING  ROOM,  MAIN  LIBRARY; 

12s 30  P.M. 


Romaine  A.  Smith 
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Call  to  Orders     9:14  A.M. 


Presents     President  John  Sanger,  Vice  President  H.  Welton  Flynn, 
Commissioners  Peter  McCrea,  Nancy  C.  Lenvin,  Thomas 
Hsieh 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 

Public  Hearing  —  Consideration  of  budget  proposals  for  fiscal 
year  1981-82.     (Continued  from  meeting  of  February  19,  1981) 

BUREAU  OF  FINANCIAL  ^lAMAGEMEMT 

Mr.  Leo  Jed,  Assistant  General  Manager,  Bureau  of  Financial 
Management,  PUC,  presented  an  overviev/  of  the  bureau,  followed 
by  each  manager  giving  a  presentation  on  their  unit. 

In  the  Capital  and  Resources  Development  budget.  President 
Sanger  requested  that  the  budget  be  revised  to  total  approxi- 
mately $240,000,  continuing  the  positions  funded  last  year, 
adding  the  director's  position,  for  a  total  of  six  positions, 
with  the  remaining  funds  for  personnel  added  to  professional 
services. 

Commissioner  Flynn  was  excused  at  10:22  A.M. 

Commissioner  McCrea  suggested  that  the  budget  for  the  Budget 
and  Analysis  section  continue  the  personnel  already  on  board. 
President  Sanger  requested  funding  under  professional  services 
to  develop  ridership  data. 

In  the  Audit  section.  Commissioner  McCrea  requested  that  $90,000 
be  deleted  fron  professional  services. 

Mr.  Sklar  suggested  reducing  the  Finance  Administration  budget 
by  $135,000  and  allowing  staff  to  decide  on  the  details. 

BUREAU  OF  MANAGEMENT  IHFORflATION  SYSTEMS 

''Ir.  Dean  Collins,  Manager,  BMIS,  presented  a  revised  budget 
which  was  $1,080,840  less  than  the  original  request,  and 
$303,480  over  the  current  year's  budget. 

BUREAU  OF  AD'IINISTFATIOIT 

Mr.  Jaimie  Levin,  Director  of  Marketing,  said  that  his  revised 
budget  totals  $944,584.     President  Sanger  said  that  staff  had 
been  directed  to  reduce  the  budget  by  $300,000.     $50,000  should 
be  coming  out  of  this  budget.     Mr.  Sklar  agreed. 

MUNICIPAL  RAILWAY 

Commissioner  McCrea  requested  that  the  new  positions  for 
Laborer  in  the  Cable  Car  Division  be  deleted. 

Commissioner  McCrea  requested  a  phasing  in  of  the  transit  line 
coordinator  program. 

Ms.  Ann  Branston,  Manager,  Bureau  of  Performance  Monitoring,  PUC 
suggested  a  three  phase  program.     She  said  Phase  I  was  completed 
in  December,  1980.     Phase  II  would  be  phasing  in  the  current 
inspector  work  force  in  June  of  this  year.     The  last  co^iplement, 
Phase  III,  should  be  added  by  December,  1981. 


81-032 


Mr.  Sklar  suininarized  the  budget  cuts.     He  said  the  bureau 
allocation  to  the  Municipal  Railway  would  be  reduced  $1.5 
million.     At  the  $5  million  less  budget  level,  staff  v/ill  cut 
$3  million  out  of  new  and  existing  Muni  programs,  and  $.5 
million  from  the  bureaus. 

Mr.  Cornell  Gatewood,  President,  Transport  Workers  Union, 
Local  250A,  expressed  concern  about  possible  cuts  in  operators' 
salaries  and  operator  hours. 

Mr.  Sklar  said  that  last  year  there  vjere  1859  operators.  This 
year  we  are  trying  to  budget  2013  operators  if  we  get  the  tran- 
sit development  fee.     If  not,  the  increase  in  operators  will 
be  less. 

President  Sanger  directed  that  budget  A-1  ba  submitted  with  a 
statement  that  it  can  only  be  funded  if  the  transit  development 
fee  or  some  other  equivalent  fee  is  passed. 

Mr.  Jed  asked  \jhat  the  priorities  would  be  if  $1.5  million 
more  were  available.     President  Sanger  said  additional  funds 
should  be  split  approximately  two-thirds  Muni  and  one-third 
to  the  bureaus. 

Commissioner  McCrea  m.oved  adoption  of  the  Ketch  Hetchy  VJater 
and  Power  budget,  seconded  by  Commissioner  Lenvin.     The  budget 
was  adopted  vjithout  objections. 

Commissioner  McCrea  moved  adoption  of  three  levels  of  the 
Municipal  Railway  budget  ($156.5,  $153,  and  $148  million)  to 
be  accompanied  by  a  statement  from  the  President.     Seconded  by 
Commissioner  Lenvin.     The  budget  v/as  adopted  without  objections. 

Commissioner  McCrea  moved  adoption  of  the  bureau  budgets  with 
the  reductions  as  specified.     Commissioner  Lenvin  seconded. 
The  budget  was  adopted  without  objections. 

THEREUPON  THE  ^lEETING  "iJAS  ADJOURNED:     11?  56  A.M. 


Romaine  A.  Smith 
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PUBLiC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  6  J."^OC 


RESOLVED,   That  the  budget  estimates  of  the  fiscal  year 
1981-1982  as  prepared  by  the  General  Manager  of  Public  Utilities 
in  accordance  with  the  instructions   from  the  Mayor's  office  and 
the  Controller  and  on  file  with  the  Administrative  Secretary, 
Public  Utilities  Commission  and  pursuant  to  Public  Hearing  are 
hereby  approved  for  the  following  amounts: 

Municipal  Railway 
Water  Department 
Hetch  Hetchy 

Public  Utilities  Commission 
Bureau  of  Light,   Heat  &  Power 

and  be  it  further 

RESOLVED,   That  the  budget  request     for  the  Municipal  Railway 
be  submitted   to  the  Mayor  in  two  lower  increments,  reflecting 
the  potential  unavailability  of  Downtown  Development  Fees  and 
AB8  "bail  out"   funds,   in  the  amounts  of   $138,445,504  and 
$133,905,236;   and  be  it  further 

RESOLVED,   That  the  General  Manager  of  Public  Utilities  is 
authorized  to  adjust  salaries  in  accordance  with  admendments  to 
the  Annual  Salary  Ordinance  and  mandatory  fringe  benefits  in 
accordance  with  the  Controller's  instructions;   and  be  it  further 

RESOLVED,   That  the  budget  estimates  be  filed  with  the 
Controller  in  accordance  with  the  provisions  of  Charter  Section 
6.200. 


$141,769,408 
48,872,977 
54,483,692 
23,441,551 
55,292,540 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  FEBRUARY  2  0  Ml 


Secretary  and  Assistant  General  Manager 
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Call  to  Order:     2:16  P.M.  ' 

Present:     President  John  Sanger,  Commissioners  Peter  McCrea, 
Thomas  Hsieh 

Absent:      Vice  President  H.  Welton  Flynn  and  Commissioner  Nancy  C 
Lenvin 

The  Minutes  of  the  Special  Meetings  of  January  30  and  February  4, 
1981  and  the  Regular  Meeting  of  February  10,  1981  were  approved. 

A    tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 

RESOLUTION 
NO. 

On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-0062      M         Modifying  the  Municipal  Railway's  1981-82  Budget 

as  approved  at  its  Special  Meeting  of  February 
20,  1981  to  include  the  J-Line  Light  Rail  Vehicle 
service  within  the  approved  budget  amount. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 

On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-006  3      GO        Approving  the  appointment  made  by  the  General 

Manager  of  Public  Utilities,  of  Douglas  Wright 
as  Assistant  General  Manager,  Administration, 
Bureau  of  Administration. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 

On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-0064      E  Approving  the  plans  and  specifications  and 

authorizing  Bid  Call  for  Hetch  Hetchy  Contract  No 
646,  No.  55        Sacramento  Electrification  Pro- 
ject, Fillmore  Substation,  Install  additional 
equipment . 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 

On  Motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-0065      E  Approving  the  plans  and  specifications  as 

prepared  by  staff  and  authorizing  Bid  Call 
under  Water  Department  Contract  No.  1803  — 
Rehabilitation  of  Forest  Hill  Steel  Tank, 
estimated  to  cost  $30,000  net. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


81-0035 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Approving  the  plans  and  specifications  and 
authorizing  Bid  Call  under  Water  Department 
Contract  No.  1798  -  Main  Installation  in 
Golden  Gate  Avenue  between  Leavenworth  and 
Taylor  Streets,  estimated  to  cost  $116,000  net. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Awarding  Hetch  Hetchy  Contract  No,  647, 
0' Shaughnessy  Dam  Diversion  Tunnel,  Paint 
Conduit  and  Valves,   in  the  amount  of  $34,900, 
to  Porter  Painting  and  Supplies,  Jamestown, 
California. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Awarding  to  the  lowest  regular  and  responsible 
bidder  San  Francisco  Water  Department  Contract  No. 
VJD-1800  -  Cement  Mortar  Line,  and  Pipe  in  Noe , 
Lincoln  Way  and  other  streets,  to  Ameron,  Inc., 
in  the  amount  of  $396,250. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 

On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Approving  the  Modification  of  Contract  No.   2  to 
Hetch  Hetchy  Contract  No.  601,  Early  Intake  and 
O' Shaughnessy  Dam,  replace  Water  Mains;  and 
approving  extension  of  time  to  accomplish  work. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Accepting  the  work  as  satisfactorily  completed 
and  approving  final  payment  of  $13,528.20  to 
J.  T.  Taylor  Company,  under  Water  Department 
Contract  No.  1777  -  Construct  Concrete  Ramps 
and  Loading  Docks  at  various  reservoirs. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


81-0036 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Requesting  the  Controller  to  draw  warrants 
against  the  Municipal  Railway,  totalling 
$97,149.52. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Approving  Revolving  Fund  payments  made  by  the 
General  Claims  Agent,  totalling  $70,290.71 
for  settlement  of  claims  against  the  Municipal 
Railway  in  the  month  of  January,  1981. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Approving  the  cancellation  and  write-off  of 
uncollectible  accounts  receivable  and  the 
adjustment  of  accounts  receivable,  month 
of  January,  1981,  $692.62,  and  approving 
compromise  settlements,  month  of  January,  1981 
amount  of  $8,025.65  for  payment  of  damage 
claims  which  the  Municipal  Railway  has 
against  miscellaneous  debtors. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Authorizing  the  Utilities  Engineering  Bureau 
to  prepare  and  circulate  a  Request  for  Proposal 
for  a  contract  to  evaluate  certain  alternatives 
relative  to  the  future  plans  for  the  trolley 
coaches  and  streetcars  on  Market  Street  and 
necessary  engineering  design  work. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh 
the  following  resolution  was  adopted: 

Approving  Modification  of  Contract  No.  1,  to 
Professional  Services  Contract  for  performing 
management  support  services  relative  to  the 
electrification  of  the  No.  55-Sacramento  Line 
in  the  amount  of  $50,000,  with  O'Brien- 
Kreitzberg  &  Associates,  to  cover  similar 
management  support  services  relative  to 
electrification  of  No.  24-Divisadero. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


81-0037 


I- 


On  motion  of  McCrea,  seconded  by  Hsieh 
the  following  resolution  was  adopted: 

81-0075      E  Approving  Contract  Modification  No.   1,  under 

Municipal  Railway  Contract  No.  693  -  Forest 
Hill  Station  Improvements  Phase  "A"  in  the 
debit  amount  of  $11,083  to  replace 
concrete  at  trackway,  with  Hugh  R.  Anton, 
Millbrae,  California. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh 
the  following  resolution  was  adopted: 

81-0076      E  Approving  settlement  of  claim  of  Dalzell 

Corporation  arising  from  dispute  under  Water 
Department  Contract  No.  1640  in  the  amount 
of  $10,359. 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh 
the  following  resolution  was  adopted: 

81-0077      w         Approving  the  submission  of  a  proposed 

amendment  to  the  San  Francisco  Municipal  Code 
relating  to  liens  for  unpaid  Water  and 
Sewer  Service  Charges,  to  the  Board  of 
Supervisors . 

Votes:     Ayes  -  Sanger,  McCrea,  Hsieh 


Copies  of  the  above  resolutions  are  on  file 
in  the  office  of  the  Secretary  of  the  Public 
Utilities  Commission. 

************* 

COMMUNICATIONS 

Ms.  Romaine  A.  Smith,  Secretary,  summarized  all  communications 
received . 


REPORT  OF  THE  GENERAL  MANAGER 

Mr.  Richard  Sklar ,  General  Manager  of  Public  Utilities,  reported 
that  the  Civil  Service  Commission,  the  Human  Rights  Commission 
and  the  Urban  Mass  Transportation  Administration  have  all 
accepted  our  Affirmative  Action  Plan. 


INTRODUCTION  OF  NEW     BUSINESS  BY  COMMISSIONERS 

President  Sanger  introduced  a  resolution  to  modify  the  Municipal 
Railway's  1981-82  budget,  as  approved  on  February  20,  1981,  to 
include  J-Line  LRV  service  within  the  approved  budget  amount. 
Commissioner  Hsieh  moved  adoption,  seconded  by  Commissioner 
McCrea.     Resolution  No.   81-0062  was  adopted. 


81-0038 


Commissioner  Hsieh  moved  approval  of  the  appointment  of  Douglas 
Wright  as  Assistant  General  Manager,  Administrative,  PUCo 
Commissioner  McCrea  seconded.     Resolution  No.  81-0063  was  adopted. 

************* 


PUBLIC  HEARING        To  consider  revision  of  the  schedule  of  rates 
and  charges  to  be  charged  by  the  San  Francisco  Water  Department. 

Mr.  Eugene  Kelleher ,  General  Manager  and  Chief  Engineer,  Water 
Department,  presented  with  the  aid  of  charts  the  Department's 
1981-82  budget  which  will  require  a  rate  increase  to  fund. 

Mr.  Ray  McDevitt,  Attorney  representing  the  Bay  Area  Water  Users 
Association,  summarized  a  written  statement  which  is  made  a  part 
of  these  minutes-     He  urged  that  action  on  a  rate  increase 
be  deferred. 

An  unidentified  woman  who  said  she  was  a  senior  citizen  receiving 
Social  Security  and  S.S.I,,  spoke  in  opposition  to  a  rate 
increase . 

The  Public  Hearing  was  closed. 

Commissioner  McCrea  called  for  an  Executive  Session  with 
retained  counsel  before  voting  on  this  matter. 

President  Sanger  deferred  this  item  pending  executive  session  of 
the  Commission  inunediately  following  this  meeting.     He  stated 
that  the  Commission  would  take  action  at  its  next  regular 
meeting,  March  10,  1981. 

************* 

Item  No.  10 — Regarding  bid  call  for  MR-682,  Transit  Stop  Signs  — 
Phase  III, 

Commissioner  McCrea  stated  that  he  is  not  prepared  to  invest 
more  money  in  transit  signs  until  we  can  replace  defective 
signs  and  maintain  the  ones  we  have.     Commissioner  Hsieh  requested 
that  staff  prepare  a  background  sheet  on  this  project.  Commissioner 
McCrea  requested  details  on  how  the  new  design  differs  from 
the  Phase  I  design,  how  many  Phase  I  signs  are  going  to  be 
replaced  under  this  contract,  how  the  signs  will  be  physically 
maintained  and  how  the  information  will  be  updated. 

The  matter  was  continued  for  two  weeks. 

************* 

Item  No.  15  —  Regarding  criteria  for  issuing  employee  passes 
and  creating  a  new  annual  pass  valid  from  9:00  A.M.  to  4:00  P.M. 
Monday  through  Friday.     (Continued  from  February  10,  1981.) 

Commissioner  McCrea  made  a  motion  to  establish  an  employee 
pass  valid  during  the  "off  peak"  period  from  9:00  A.M.  to 
4:00  P.M.,  Monday  through  Friday  in  order  to  fulfill  the 
request  from  the  Board  of  Supervisors,  pursuant  to  its  agreement 
with  Service  Employees  International  Union,  S.E.I.U. 
Commissioner  Hsieh  seconded.     The  vote  was  2-1,  with  President 
Sanger  voting  "No."     Motion  failed. 

Commissioner  McCrea  moved  that  this  matter  be  returned  to  the 
Board  of  Supervisors  with  a  statement  to  the  effect  that 


81-0039 


this  Commission  has  been  unable  to  devise  an  equitable  system 
that  we  feel  can  be  administered  without  severely  jeopardizing 
potential  revenue  to  the  Municipal  Railway.     Should  the  Board 
of  Supervisors  wish  to  pursue  this  matter,  it  should 
recommend  a  specific  system  and  provide  the  funds  to 
reimburse  the  Municipal  Railway,     President  Sanger  seconded. 
On  the  vote  Commissioner  Hsieh  voted  "No".     Motion  failed. 


This  matter  was  continued  to  the  next  meeting,  March  10,  1981. 


THEREUPON  THE  MEETING  WAS  ADJOURNED  TO  AN  EXECUTIVE  SESSION 
WITH  COUNSEL!       3:55  P.M. 


81-0040 


PUBLIC  UTiLITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

QMQQSZ 


RESOLUTION  No. 


WHEREAS,  It  is  the  intent  of  the  Public  Utilities 
Commission  to  replace  all  streetcar  service  with 
Light  Rail  Vehicles,  and 

WHEREAS,  Improved  management  has  generated  additional 


capacity  in  the  Light  Rail  Vehicle  fleet,  and 

WHEREAS,  The  Light  Rail  Vehicle  service  can  be 


implemented  on  the  J-Line  with  no  additional  on-going 
cost;     now,  therefore,  be  it 


RESOLVED,  That  the  Public  Utilities  Commission 
modifies  the  Municipal  Railway's  1981-82  Budget  as  approved 
at  its  Special  Meeting  of  February  20,  1981  to  include  the 
J-Line  Light  Rail  Vehicle  service  within  the  approved 
budget  amount. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Comynission 

FEBRUARY  24  1981 

at  its  meeting  of.  :  


0  J  J 


Secretary  and  Assistant  General  Manager  "' 

I 


} 


\ 


PUBLIC  UTILITIES  COMMIS$ION^ 


RESOLVED,  That  this  Commission,  under  the 


ion  of 


provision  of  Section  3.593  of  the  Charter  of  the  City  md 
and  County  of  San  Francisco,  does  hereby  approve  the 


appointment  made  by  the  General  Manager  of  Public  red  the 

d  by  the 

Utilities,  of  Douglas  Wright  as  Assistant  General  is  project 
Manager,  Administration,  Bureau  of  Administration, 

specif i 

Public  Utilities  Commission;  said  appointment  to    vriaes  bid 


::r:i.i'f?^  on  the  subje 


be  effective  February  25,  1981. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


Secretary  and  Assistant  General  Manager 


4/: 


PUBLIC  UTiLITiES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO  „ 

8J..v00o4 

RESOLUTtON  No.  ^  


WHEREAS,  Under  Hetch  Hetchy  Contract  No.   646,  installation  of 
additional  City-furnished  transit  power  substation  equipment,  and  related 
work  is  to  be  performed  under  the  Trolley  Coach  Overhead  Program,  and 
is  to  be  95%  financed  from  State  funds;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission,  before  acting  on  the  subject 
project,  does  hereby  certify  that  it  has  reviewed  and  considered  the 
information  contained  in  the  Final  Negative  Declaration  issued  by  the 
Department  of  City  Planning  on  September  19,  1980  covering  this  project 
(EE  80.85);  and,  be  it  further 

RESOLVED,  That  this  Comimission  approves  the  plans  and  specifi- 
cations as  prepared  and  recommended  by  staff,  and  hereby  authorizes  bid 
call  for  Hetch  Hetchy  Contract  No.   646,  No.  55  Sacramento  Electrification 
Project,  Fillmore  Substation,  Install  Additional  Equipment. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Covimission 
M  its  ™e«mg  oS.  .  ^^Sftti^RY  24  198;   -   /-|        ^  y 


Secretary  and  Assistant  General  Manager 


FUBLiC  yilUTlES  COMM8SSSOM 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  Sil.'^uOfc? 


RESOLVED,  That  the  Public  Utilities  Coinmis-  - 
sion  does  hereby  note  that  the  project  which  is  the 
subject  of  this  resolution  has  been  determined  by 
the  Department  of  City  Planning  to  be  categorically 
exempt  as  a  Class  1(b).  project  under  the  State  Guide- 
lines implementing  the  California  Environmental  Qua- 
lity Act  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  the  r-^cl 
plans  and  specifications  as  prepared  and  recommended 
by  staff,  and  hereby  authorizes  Bid  Call  as  follows: 

Water  Department  Contract  No.  1803  -  Rehabilitation  ^ 
of  Forest  Hill  Steel  Tank.^gg^^-g ^ 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

f-£BKUARY  2  4  1981  ' 


at  its  meeting  of. 


^  -i2i 


Secretary  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ^  " 


RESOLVED,  That  the  Public  Utilities  Conunis- 
sion  does  hereby  note  that  the  project  which  is  the 
subject  of  this  resolution  has  been  determined  by 
the  Department  of  City  Planning  to  be  categorically 
exempt  as  a  Class  1(b)   project  under  the  State  Guide- 
lines implementing  the  California  Environmental  Qua- 
lity Act,   and  be  it  further 

RESOLVED,   That  this  Commission  approves  the 
plans  and  specifications  as  prepared  and  recominended 
by  staff,  and  hereby  authorizes  Bid  Call  as  follows: 

Water  Department  Contract  No.   1798  -  8-Inch  Ductile 
Iron  Main  Installation  in  Golden  Gate  Avenue,  between 
Leavenworth  and  Taylor  Streets, 

luting  &  S«ppli€ffj 
'  -c^r,         r«j«tct®  Mil  oth^t  hi4-»  for  thm  work. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

«i«m«tmgof.  FEBRUARY  2  4  1981^  ,  ^ 


Secretary  and  Assistant  General  Manager 


li-att^'^user 


5^: 


f  ■ 


L 


PUBLEC  UTILITliS  COMMISSION 

CITY  AND  COUNTY  OP  SAM  FRANCISCO 


RESOLUTION  No.. 


rsvv'-irv^.T) ..  fh 3 t^H.s  CoTR'iilssion  hereby 

responsible 


■  ^ 

'3.S 


RESOLVED,  That  this  Conunission  hereby  awards  Hetch  Hetchy 
Contract  No*  647,  O'Shaughnessy  Dam  Diversion  Tunnel,  Faint  Conduit 
and  Valves,  in  the  amount  of  $34,900,  to  Porter  Painting  &  Supplies, 
P,  0,  Box  740,  Jamestown,  California    95327  as  the  lowest  regular  fiind 
responsible  bidder,  and  rejects  all  other  bids  for  the  work. 


I  hereby  certify  that  the  foregoing  resolution  was  edopted  by  the  Public  Utilities  Commission 
At  its  meeting  of.  FEBRUARY  2  4  )%] 


Secretary  and  Assistant  General  Manager 


I 


I 


I 
I 


I  - 


PUBLIC  UTILITIES  COMMISSION  ^ 


CITY  AND  COUNTY  OF 


RESOLUTION  No.. 


RESOLVED,  That  this  Commission  hereby 
awards  to  the  lowest  regular  and  responsible 
bidder,  the  following  contracts 

San  Francisco  Water  Department  Contract 
No.  WD-1800  -  Cement  Mortar  Line,  24-Inch 
and  30-Inch  Pipe  in  Noe,  Lincoln  Way  and 
Other  Streets  -  to  Ameron,   Inc.   in  the 
amount  of  $396,250.00,   and  all  other  bids 
for  the  above  described  work  are  hereby 
rejected. 


I  hereby  certify  that  the  foregoing  resolution  ivas  adopted  hy  the  Public  Utilities  Commission 


it  further 


of. 


at  its  meeting  of. 


FEBRUARY  2  4  1981 


Secretary  and  Assistant  General  Managi 


I 


i 


i 


I 
I 


PUBLIC  UTILITIES  COMMISSION 

F  SAN  I 

81.- 


CITY  AND  COUNTY  OF  SAN  FRANCiSCO 


RESOLUTION  No. 


uvfiD  t  this  ission  accepts 

sat.:-   ■ ...   corily  .^e-'-r-:?  and  approves 

•It  of  $13,528*20  to  ..  Taylor  Co. 

No.  1777      Construct  ■ 


RESOLVED,  That  this  Coimalssion  approves  a  Debit  Modification 
in  the  amount  of  $1,350.00  to  provide  funds  for  additional  work,  as  set 
forth  in  Modification  of  Contract  No. 2  to  Hetch  Hetchy  Contract  No<>  601, 
Early  Intake  and  O'Shaughnessy  Dam,  Replace  Water  Mains;  and,  be  It  further 

RESOLVED,  That  this  Commission  approves  an  extension  of  time  of 
3  calendar  days  to  accomplish  the  work  under  this  modification. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  bv  the  Public  Utilities  Commission 

.    ,  FEBRUARY  2  4 1981 

at  xts  meeting  of   ^  .   ^ 


■   CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLVED,   That  this  Commission  accepts 
the  work  as  satisfactorily  completed  and  approves 
Final  Payment  of  $13,528.2  0  to  J.  T.  Taylor  Co. 
under  Water  Department  Contract  No.   1777  -  Construct 
Concrete  Ramps  and  Loading  Docks  at  Various  Reservoirs. 


3,1  way?  S€ 


of 

h  of  January J 

t .  ... 
■  ^  It, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


FEBRUARY  E4 


Secretary  and  Assistant  General  Manager 


I 


.if 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No   X____ 


■  ..'OLVtD,  "<^«^'issxoii  on  the  recojoniendation 

jf  Public  Otilities,  DepartMnf  Managers 
■  ,  fe^r^by  approve!^  tkt;  cancellation  and 

■:t  of  ■UBCollectibl 

 ■  "  "        IS  Mtor'<s 

RESOLVED,  That  this  Commission  hereby  approves, 

in  accordance  with  Resolution  No.  77-0184,  adopted 

April  12,  1977,  payment  of  claims  in  the  amount  of 

$70,290.71,  made  by  the  Municipal  Railway,  month  of  Jamiiary, 

1981,  per  Revolving  Fund  Direct  Payment  Nos.  :  CL0095.^^^,^^ 

CL0098,  CL0099,  CL0102,  CL0104,  CL0108  and  Direct  Payment  ^ 

Nos.:     CL0092,  CL0094,  CLOlOl,  and  CL0105.  . 

Jmm<kTY,.  If 81,  amount  of 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  FEBkUARY  2  A 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCOf 
RESOLUTION  No.  ^   — 


RESOLVED,  That  this  Commission  on  the  recommendation 
of  the  General  Manager  of  Public  Utilities,  Department  Managers, 
and  the  City  Attorney,  hereby  approves  the  cancellation  and 
write-off  of  uncollectible  accounts  receivable  which  is  more 
than  ninety  days  past  due  and  the  adjustment  of  accounts 
receivable,  month  of  January,  1981,  $692.62,  per  list  of 
February  2,  1981?  and,  be  it  further   . ,  ,u 

RESOLVED,  That  this  Commission  hereby  approves 
compromise  settlements,  m.onth  of  January,  1981,  total  amount 
billed  $9,795.22  total  compromise  settlements  $5,841.93,  and 
approves  collections,  month  of  January,  19  81,  amount  of 
$8,025.65  for  payment  of  damage  claims  v/hich  the  Municipal 
Railway  has  against  miscellaneous  debtors,  per  lists  of 
February  2,  1981. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.   


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

-SAN  I 


CITY  AND  COUNTY  OF^AN  Fe 

 I 

RESOLUTION  No 


WHEREAS,  It  is  necessary  to  evaluate  the  feasibility, 
benefit  and  cost  of  certain  alternatives  relative  to  the  future  . 
plans  for  the  trolley  coaches  and  streetcars  on  Market  Street  as 
pertains  to  the  Muni  overhead  system  and  the  electrical  requirements 
for  these  facilities  and  to  perform  the  engineering  design  to 
implement  the  most  beneficial  alternative;  and 

WHEREAS,  The  Utilities  Engineering  Bureau  does  not  have 
sufficient  staff  available  at  this  time  with  the  expertise  for 
doing  this  type  of  work;  and 

WHEREAS,  It  is  in  the  best  interest  of  the  City  to  employ 
a  consulting  firm  to  perform  the  necessary  study  and  engineering 
design;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission,  on  the  recommendation  of 
the  General  Manager  of  Public  Utilities,  hereby  authorizes  the 
Utilities  Engineering  Bureau  to  prepare  and  circulate  a  Request  for 
Proposal  for  a  contract  to  evaluate  certain  alternatives  relative 
to  the  future  plans  for  the  trolley  coaches  and  streetcars  on  Market 
Street  as  pertains  to  the  Muni  overhead  system  and  then  perform  the 
necessary  engineering  design. 


I  hereby  certify  that  the  foreQoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

FEBRUARY  24  W 

at  its  meeting  oj.  ,  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  |^J|ANCISCO 

RESOLUTION  Mo  81^110^4 


, ,  '  H  ii.  li.  ^  ' 

RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $50,000.00  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract  No.  1, 
to  Professional  Services  Contract  for  Performing  Management 
Support  Services  Relative  to  the  Electrification  of  the  No.  55 
Sacramento  Motor  Coach  Line,  to  cover  similar  management  support 
services  relative  to  the  electrification  of  the  No.  24  Divisadero 
motor  coach  line. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PubUc  VtiUties  Commissioy. 

« its  n.„.,>,8  of,   FEBftUAkV  2  4  1981 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILiTIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO. 


titf.         '.ell  Corporation, 


RESOLVED,  That  this  Coininission  approves  Contract 
Modification  No.  1  of  Contract  No.  MR-693  -  "Forest  Hill 
Station  Improvements  Phase  "A"  in  the  debit  amount  of  -  aes 

$11,083.00  to  replace  concrete  at  trackway  in  Forest  Hill 
Station. 

zies  to  the 
sa.ici  extra  ,/,cesj  and 


if ice;  and 


-•^nd--  equitable 
f  San 


-i  of  1}  a  release  of  all  claims  for 
■'  ty  of.  San  Franci . 

3  an.ci  claims  b  om  San 

:.ijid  2)  a 

f  aq^  and 
ent  Izell 


■  of  Public  U't 
..... V.;.;.  and   ^  -^ted 
■  ■        ef  fe...  .     .e  the 


be  mad^  from  ■  -"iati<:>¥i  32-*705'- 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

FEBRUARY  2  4  m 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


nmUC  UTILITIES  COMMISSiON 

CITY  AND  COUNTY  OF  SAN  fRANCISCO 
RESOLUTION  NQQ^'''"^0*yfe^ 


WHEREAS,  On  August  3,   1979,  plaintiff,  Dalzell  Corporation, 
filed  San  Francisco  Superior  Court  Action  No.   756-520  against 
the  City  and  County  of  San  Francisco  for  breach  of  contract  and 
other  causes  based  on  services  performed  in  conjunction  with 
San  Francisco  Water  Department  construction  contract  No. 
WD-1640  which  required  plaintiff  to  perform  additional  services 
relating  to  the  renovation  of  the  Crystal  Springs  Pump  Station; 
and 

WHEREAS,  A  valid  dispute  exists  between  the  parties  to  the 
action  regarding  City's  liability  for  said  extra  services;  and 

WHEREAS,  Following  lengthy  negotiations,   a  satisfactory 
settlement  of  said  suit  has  been  recommended  by  the  General 
Manager  of  Public  Utilities  and  the  City  Attorney's  office;  and 

WHEREAS,   Said  settlement  seems  eminently  fair  and  equitable 
and  in  the  best  interests  of  City  and  of  the  people  of  San 
Francisco, 

NOW,   THEREFORE,   BE  IT  RESOLVED  AS  FOLLOWS; 

That  in  consideration  of  1)   a  release  of  all  claims  for 
damages  discharging  the  City  and  County  of  San  Francisco,  this 
Commission  and  all  their  officers,  agents  and  employees  of  and 
from  liabilities,  obligations  and  claims  arising  from  San 
Francisco  Water  Department  Contract  No.  WD-1640,  and  2)  a 
dismissal  of  San  Francisco  Superior  Court  Action  No.   756-520,      '  . 
with  prejudice,  as  to  the  foregoing  City  and  County  of  San 
Francisco;   this  Commission  and  all  their  officers,  agents,  and 
employees,  this  Commission  hereby  authorizes  payment  to  Dalzell 
Corporation  of  $10,359;   and  be  it  further         ■.  ,  , „ 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  and 
the  City  Attorney  are  hereby  authorized  and  directed  to  take 
such  appropriate  steps  as  are  needed  to  effectuate  the 
foregoing  settlement;   and  be  it  further 

RESOLVED,  That  payment  be  made  from  Appropriation  32-705- 

603324-001-01.  ,       .,  „ 


2405B 


I  hereby  certify  that  the  foregoing  resoiution  was  adopted  by  the  Pubhc  Utilities  Commission 
at  its  meeting  of.    FEBRUARY  2  A  mi 


Secretary  and  Assistant  General  Manager 


( 

i 


! 


1 

I 


PUBLIC  UTILITIES  COMMISSIOfI 

CITY  AND  COUNTY  OF  SAN  ^RANCISCO 

Ri-0077  3-10-81 

RESOLUTION  f4n\^S-     ^^^^  ^  » 

'7'^'^-«r<*'^.  Mpvftager  of  Public  Utilitifes, 
,  thie  Comraission  approves 
■raw  warrajitB  against  such 
st  the  Municipal  Hailw&yj 

WHEREAS,  Part  II,  Chapter  X  of  the 
San  Francisco  Municipal  Code  (Public  Works 
Code)   allows  the  Water  Department  to  place  a  fl!i»itl@ment 
lien  against  real  property  for  unpaid  water  — , 
and  sewer  service  charges;  and 

WHEREAS,  It  has  been  determined  that 
amendments  to  this  ordineince  would  allow  the 
Water  Department  to  administer  this  function 
in  a  more  efficient  manner;  therefore  be  it 

RESOLVED,  That  this  Commission,  on  the 
recommendation  of  the  General  Manager  of  the 
Public  Utilities  Commission  and  the  Water 

Department  General  Manager,  hereby  approves  the  17,000,00 
submission  of  the  proposed  amendment  to  the 
Board  of  Supervisors. 

(Ci. 

17-3*         3-13-79  ATS  3, 000. 00) 

(CI.  3-  3«79)  7,500,00 


3,450,00 


2-7*  S>-lS-77 


1 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

at  its  meeting  of.  FEBkUAkV  24  1981 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  CX)MMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Resolution  No.  Sl-QOyS-MR  3-10-81 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
The  General  Claims  Agent  thereof,  and  the  City  Attorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  and  to  draw  warrants  against  such 
funds  as  are  or  will  be  available  in  payment  of  claims  against  the  Municipal  Railway: 


Claimant 


ACDT.  NO. 

&  Prayer 


Non-Litigated  Settlements 


None 


Accident 
Date 


PI/ 
PD 


Settlement 


Litigated  Settlements 


Blanca  Alvarado 

77  B  0618-1 

3-2 

10- 

12-77 

A              t  1 7  000 

$50,000.00 

Delia  Goldstein  aka 

78  S  0455-1 

17-1+ 

3- 

13-79 

Af$4 .500.00) 

Delia  E.  Goldstein 

$50,000.00 

(CI. 

3- 

3-79) 

and 

Anne  Sit ton 

78  S  0455-2 

17-]  + 

3- 

13-79 

A($3,000.00) 

$50,000.00 

(CI. 

3- 

3-79) 

7,500. 

Gregory  Stewart  Hampton 

76  C  0223-1 

1- 

13-77  ' 

A  ($2, 732. 00) 

$26,300.19 

B($  718.00) 

3,450. 

Frank  R.  Lebron 

77  T  0372-5 

2-7+ 

9- 

15-77 

*A($30,702.19) 

and 

$300,000.00 

Catherine  A.  Jepson  aka 

77  T  0372-3 

2-7+ 

9- 

15-77 

**A($  6,000.00) 

Alice  Jepson  and 

Und .  Amt . 

Gloria  Masters, 

77  T  0372-2 

■■■:;■2-7'■•- 

9- 

15-77) 

A($  350.00) 

Guardian  Ad  Litem  of 

$25,000.00 

) 

Marco  J.  Masters,  a  minor 

and 

) 

Gloria  Masters, 

77  T  0372-10 

2-7 

9- 

15-77) 

Individually 

$25,000.00 

) 

37,052 

(*Minus  Medi-Cal  Lien 

for  $702.19.) 

(**Plus 

waiver  of  SFGH  Lien  for  $22. 

60. 

) 

Tommie  Thomas,  Jr.  aka 

79  S  0143-3 

1-3 

9- 

7-79) 

A($8,786.36) 

Thommie  Thomas,  Jr.  and 

$28,563.64 

) 

B($l,713.64) 

Yolanda  Thomas 

79  S  0143-2 

1-3 

9- 

7-79) 

$26,210.00 

10,500 

CONT'D 


Claimant 


Acdt .No. 
&  Prayer 


Type 


Accident 
Date 


PI/ 

PD  Settlement 


Res.  No,  81-0078-MR 


3-10-81 


Barbara  Louise  Wolver 


75  B  0153-1  15-3 
$4,000,000.00  + 


7-24-75  A($239,250.00) 
"  BC$  750.00) 

***$240,000.00 


Judgment 


Paul  Mastropasqua 


19-3  11-15-7^ 


78  T  0601-1 
$52,000.00 

(Incluc^es  Ppsts  +  Interest  Upon  Demand.) 


A 


4,225.66 


$319,727.85 


Total  Settlements: 


^Excess  of  $37,500.00    Index  363010 

Index  363010 


Sub-object  1450  $  75,948.53 
Sub-object    1450  $243,779.32 

$319,727.85 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its    meeting  of  March  10,  1981. 


Romaine  A.  Smith 


3-10-81 
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SECRETARY 


81-041 


I 


Call  to  Order:     2:00  P.M 


Present:     President  John  M,  Sanger,  Vice  President  H.  Welton  Flynn, 
Commissioners  Peter  McCrea,  Nancy  C.  Lenvin,  Thomas  Hsieh 

The  Minutes  of  the  Special  Meetings  of  February  18,  19,  and  20, 
1981  were  approved. 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 

RESOLUTION 
NO. 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-0079      M        Accepting  the  work  as  satisfactorily  completed  and 

approving  final  payment  of  $82,800  to  Monterey 
Mechanical  Co. ,  under  Municipal  Railway  Contract 
No.  MR-748  -  Modifications  to  existing  Deluge 
Systems  at  Montgomery  Street,  Powell  Street, 
Civic  Center  and  Van  Ness  Stations  of  the  Muni 
Metro  Subway. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-0080      M        Approving  the  Modification  of  Contract  No.  1  to 

Municipal  Railway  Contract  No.  MR-757  in  the 
amount  of  $10,000  to  provide  for  additional  work 
related  to  switch  maintenance  and  improvements  at 
various  locations  of  the  Muni  Metro  System. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-0081      E        Approving  the  plans  and  specifications  as  prepared 

by  staff  and  authorizing  Bid  Call  under  Hetch 
Hetchy  Contract  No.  619  -  Moccasin  Powerhouse, 
Paint  Crane  and  Generator  Housings;  and  approving 
exemption  of  this  project  from  the  California 
Environmental  Quality  Act  under  Class  1(b). 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0082      E        Awarding  to  the  lowest  regular  and  responsible 

bidder  Hetch  Hetchy  Contract  No.  623  -  Paint  Steel 
Trolley  Poles,  various  locations  to  Houston  W. 
Holliday  in  the  amount  of  $26,550;  and  waiving 
execution  of  Affidavit  provided  said  Affidavit  is 
executed  prior  to  certification  of  the  contract. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-042 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted; 

Awarding  to  the  lowest  regular  and  responsible 
bidder  San  Francisco  Water  Department  Contract 
No.  1787  -  8-inch  Ductile  Iron  Main  Installation 
in  Broadway,  between  Powell  and  Sansome  Streets 
to  D.  W.  Young  Construction  Company  in  the  net 
amount  of  $289,770. 

Votes:     Ayes  --  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Approving  Debit  Modification  in  the  amount  of 
$20,000  to  provide  funds  for  additional  work 
as  set  forth  in  Modification  of  Contract  No.  2 
to  Hetch  Hetchy  Contract  No.  638,  No.  55 
Sacramento  Electrification  Project,  Battery  Street 
to  Polk  Street,  Underground  Duct  System. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Approving  Contract  Modification  No.  1,  under  Hetch 
Hetchy  Contract  No.   589,  in  the  debit  amount  of 
$26,000  to  provide  funds  for  additional  work. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Approving  Modification  No.   1  to  Municipal  Railway 
Contract  No.  MR-802  -  Auxiliary  Air  Conditioning 
System  at  Central  Control  West  Portal  Station,  in 
the  debit  amount  of  $673.27  to  provide  for 
necessary  changes  in  the  work. 

Votes:     Ayes  ~  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Accepting  the  work  as  satisfactorily  completed; 
approving  Contract  Modification  No.   2  to  extend 
the  interim  and  final  contract  time  allowances 
53  and  23  calendar  days  respectively;  and 
authorizes  final  payment  in  the  amount  of 
$500.00  to  Amelco  Electric,  Contractor,  under 
Municipal  Railway  Contract  No.  MR-670. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Accepting  the  work  as  satisfactorily  completed; 
approving  Credit  Modification  No.  2  under  Hetch 
Hetchy  Contract  No.  609  -  Construct  Trolley 


81-043 


Coach  Turnaround  at  Transbay  Terminal;  and 
authorizing  final  payment  in  the  amount  of 
$26,532.89  to  Abbett  Electric  Corp. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Approving  the  plans  and  specifications  and 
authorizing  Bid  Call  under  Municipal  Railway 
Contract  No,  MR-689  -  Special  Machine  Shop, 
24th  and  Utah  Streets;  and  awarding  contract 
subject  to  the  concurrence  of  the  Urban  Mass 
Transportation  Administration. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Requesting  the  Mayor's  recommendation  to  the  Board 
of  Supervisors  for  approval  of  Municipal  Railway's 
request  for  Supplemental  Appropriation  which  reflects 
reclassification      of    one     (1)  existing  position  in 
the  Municipal  Railway  budget  for  the  Fiscal  Year 
1980-81, 

Votes:     Ayes  ~  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Requesting  the  Mayor's  recommendation  to  the  Board 
of  Supervisors  for  approval  of  Municipal  Railway's 
request  for  Supplemental  Appropriation  which 
reflects  the  classification  of  seven  (7)  new 
positions  in  the  Municipal  Railway  budget  for  Fiscal 
Year  1980-81. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  the  non-Civil  Service  appointments  and 
removals  made  by  the  General  Manager  of  Public 
Utilities. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Apply  for,  accepting  and  expending  UMTA  Section  10 
Grand  funds  to  UMTA;s  Human  Resources  Department 
Training  for  Urban  Mass  Transportation  Managerial 
Training . 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-044 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Applying  for,  accepting  and  expending  UMTA 
Section  10  Grant  funds  to  UMTA's  Management 
Seminar  in  Human  Resources  Development  for 
Urban  Mass  Transportation  Managerial  Training.  . 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea 
the  following  resolution  was  adopted: 

Approving  Revolving  Fund  payments  made  by  the 
General  Claims  Agent,  totalling  $319,727.85  for 
settlement  of  claims  against  the  Municipal  Railway. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

Approving  the  Capital  Improvement  Program  of  Hetch 
Hetchy  Water  and  Power,  Bureau  of  Light,  Heat  and 
Power  for  the  period  1981-82  through  1986-87;  and 
approving  the  amount  of  $9,321,000  as  the  cost  of 
the  program  for  Fiscal  Year  1981-82;  and  directs 
the  Department  to  include  this  amount  in  its 
1981-82  budget  request. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

Approving  the  Capital  Improvement  Program  of  the 
San  Francisco  Water  Department  for  the  Fiscal 
Year  1981-82  through  1986-87;  and  authorizing  its 
submission  to  the  Department  of  City  Planning. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  v/as  adopted: 

Authorizing  extension  of  the  Muni/Golden  Gate  Ferry 
Bi-Directional  Passenger  Transfer  Project  until 
such  time  as  the  new  grant  funds  are  exhausted 
or  not  forthcoming. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Requesting  that  the  City  Planning  Commission  and 
the  Redevelopment  Agency  of  San  Francisco  require 
provisions  for  trolley  wire  supports  on 
suitable  buildings. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-045 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Authorizing  the  General  Manager  of  Public  Utilities 
to  negotiate  and  execute  a  Professional  Services 
Agreement  with  Geo/Resource  Consultants,  Inc., 
in  an  amount  not  to  exceed  $74,35  2  to  perform 
geotechnical  investigation  of  Calaveras  Dam  Tunnels. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

Approving  Scheme  B-1  and  authorizing  issuance  of 
a  "Notice  to  Proceed"  to  the  design  consultant 
for  preparation  of  construction  bid  documents 
for  the  rehabilitation  of  the  Cable  Car  Barn. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Delegating  to  the  General  Manager  of  Public 
Utilities,  and  the  Deputy  General  Manager  and 
Chief  Engineer,  Public  Utilities  Commission,  the 
authority  to  execute  construction  contract 
modifications  authorizing  changed  work  in  amounts 
up  to  $50,000,  or  10%  of  the  original  contract 
amount,  whichever  is  lessj  and  requesting  the 
Controller  of  the  City  and  County  of  San  Francisco 
to  concur  in  the  aforesaid  delegation  of  authority. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 
No  -  Flynn 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

Requesting  the  Mayor  to  recommend  to  the  Board 
of  Supervisors  San  Francisco  Water  Department 
Supplemental  Appropriation  in  the  amount  of 
$$3,010,000. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

Reaffirmxs49  its  policy  with  regard  to  the  provision 
of .  Miiih-icipal  Railway  ^|>asses  to  employees' as  stated 
in  its  Resolution  No.  78-0359,  with  modifications 
to  numbers  7,  8  and  9  of  the  resolved  clause 
to  provide  Municipals  Railway ■ passes -to.  Municipal- 
Railway  employees,  active  and  retired,  and  those 
other  individuals  who,  in  the  opinion  of  the  General 
Manager  of  Public  Utilities,  provide  a  service  to 
the  Municipal  Railway. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-  046 


On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0104        F       Authorizing  the  Assistant  General  Manager  of 

Finance,  Public  Utilities  Commission  to  apply  for, 
receive  and  expend  Article  XIX  grant  monies  for 
financing  Municipal  Railway's  Capital  Improvement 
Program. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0105        G        Approving  the  appointment  made  by  the  General 

Manager  of  Public  Utilities,  of  Flint  Nelson  as 
Director,  Bureau  of  Energy  Conservation,  Public 
Utilities  Commission. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


Copies  of  the  above  resolutions  are  on  file  in  the 
office  of  the  Secretary  of  the  Public  Utilities 
Commission, 


President  Sanger  announced  that  the  Public  Hearing  to  consider 
revision  of  the  schedule  of  rates  and  charges  for  the  San  Francisco 
Water  Department  has  been  continued  to  the  second  regular  meeting 
in  May,  i.e..  May  26,  1981. 

COMMUNICATIONS 

Ms.  Romaine  A.  Smith,  Secretary,  Public  Utilities  Commission, 
acknowledged  the  receipt  of  various  communications  which  were 
summarized. 

Commissioner  Lenvin  said  she  received  a  letter  from  the  Bernal 
Heights  Association  expressing  concern  about  cutbacks  on  the 
No.  10-Monterey  Line  and  problems  on  the  No.  25-Bryant.  She 
requested  that  the  Bernal  Heights  Association  be  notified  of 
when  these  lines  will  be  reviewed  by  the  Commission. 

President  Sanger  asked  that  the  General  Manager  report  at  the  next 
meeting  on  Airports  Commission's  inquiry  regarding  whether  there 
is  any  interest  in  extending  Municipal  Railway  service  to  the 
Airport. 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

Commissioner  McCrea  requested  a  list  of  proposed  schedule  changes 
prior  to  their  implementation. 

Commissioner  Hsieh  inquired  about  the  status  of  the  Lake  Lloyd 
Weather  Modification  Program.     Mr.  Dean  Coffey,  General  Manager, 
Hetch  Hetchy  Water  and  Power,  replied  that  he  was  waiting  for  the 
Planning  Commission  approval  of  the  environmental  impact  report  so 
that  a  license  can  be  obtained.    A  draft  report  was  prepared  some- 
time ago  but  never  finalized  because  we  received  an  opinion  from 
the  City  Attorney  stating  that  it  was  not  required.    When  we 
applied  to  the  State  for  a  license  we  were  told  that  an  EIR  was 
required.     The  City  Attorney's  Office  since  decided  that  it  is 
required.     We  have  recently  updated  the  material  and  submitted  it 
to  the  Planning  Commission. 

81-047 


Commissioner  McCrea  requested  that  a  letter  of  complaint  be  sent 
to  the  City  Attorney  regarding  his  contradictory  advice. 


************* 

President  Sanger  said  he  received  a  request  from  Supervisor  Nelder 
to  consider  a  gift  from  Newbuilt  Enterprises  to  construct  and 
install  a  bullet-proof  shield  on  a  bus  to  enclose  the  operator. 
The  company  requires  that  the  bus  be  delivered  to  its  plant  in 
Sand  City,  California  for  a  two-week  period. 

Mr.  Green,  General  Manager,  Municipal  Railway,  recommended  that 
we  participate  in  this  program  when  the  diesel  fleet  vehicle 
availability  is  such  that  we  can  spare  a  vehicle  for  two  weeks. 

Mr.  Cornell  Gatewood,  President , Transport  Workers  Union,  Local 
250A,  urged  participation  now. 

Commissioner  Flynn  moved  to  adopt  the  recommendation  of  the  General 
Manager,  seconded  by  Commissioner  Hsieh.     Commissioner  McCrea 
offerred  an  amendment  that  we  make  available  a  trolley  coach 
here  in  San  Francisco.     President  Sanger  said  that  the  company 
does  not  have  facilities  in  San  Francisco.     Commissioner  McCrea 
withdrew  his  amendment.     The  motion  was  unanimously  adopted. 

Commissioner  McCrea  requested  a  full  report  on  the  maintenance  of 
the  diesel  fleet  at  the  next  meeting. 

************* 

Item  No,  8(d)  —  Regarding  bid  call  for  Water  Department  Contract 
No.  WD-1805,  annual  contract  for  repaving  of  street  and  sidewalk 
openings. 

Commissioner  Flynn  inquired  as  to  the  reason  the  cost  is  estimated 
to  increase  30%  over  the  current  year's  cost. 

Commissioner  Flynn  requested  comparative  information  as  to  the 
number  of  openings  this  year  and  proposed  for  next  year.  The 
matter  was  continued  for  two  weeks. 

************* 

Item  No.  8(e)  ■ —  Regarding  award  of  Hetch  Hetchy  Contract  No. 
HH-623,  Paint  Steel  Trolley  Poles. 

Commissioner  Lenvin  questioned  the  fact  that  the  low  bid  was 
significantly  below  the  engineer's  estimate  and  the  amount  of 
other  bids,  and  that  the  usual  affidavit  has  not  been  executed. 

Mr.  Moore,  Deputy  General  Manager  and  Chief  Engineer,  stated  that 
this  contractor  has  never  bid  a  City  job  before.     Staff  has  dis- 
cussed the  bid  with  the  Contractor.     He  is  bonded  and  has 
references.     The  required  affidavit  will  be  executed  prior  to 
execution  of  the  contract. 

************* 

Commissioner  Flynn  requested  a  written  report  from  all  personnel 
attending  seminars  requiring  the  payment  of  travel  expenses. 

************* 


81-048 


Resolution  No.  81-0095  —  Approving  Capital  Improvement  Program 
of  Hetch  Hetchy  Water  and  Power  and  the  Bureau  of  Light,  Heat  and 
Power. 

Commissioner  McCrea  requested  that  priority  No.  52,  Wards  Ferry 
and  Clavey  Power  Complexes,  be  deleted  from  the  Capital  Improvement 
Program. 

President  Sanger  stated  that  priority  number  42,  San  Joaquin 
Pipeline  No.  4,  will  not  be  buil,t  within  the  next  six  years, 
therefore  it  should  not  be  included  in  this  program. 


Commissioner  McCrea  moved,  Commissioner  Flynn  seconded,  deletion 
of  priority  number  52,  Wards  Ferry  and  Clavey  Power  Complexes. 

President  Sanger  stated  that  the  Commission  should  obtain  an 
alternatives  analysis  on  the  San  Joaquin  Pipeline.     He  suggested 
that  such  a  study  be  included  in  the  budget  for  next  year. 

Commissioner  McCrea  moved.  Commissioner  Lenvin  seconded,  deletion 
of  priority  number  42,  San  Joaquin  Pipeline  No.  4. 

************* 

Item  No.  13  —  Regarding  bid  call  on  MR-682,  Transit  Stop  Signs  — 
Phase  III. 

This  matter  was  taken  off  calendar  at  the  request  of  the  bureau. 

************* 

Resolution  No.  81-0100  —  Selecting  Scheme  B-1  for  the  rehabili- 
tation of  the  Cable  Car  Barn. 

President  Sanger  asked  if  a  presentation  had  been  made  before  the 
Landmarks  Preservation  Board.    Mr.  Gerald  Cauthen,  Principal 
Engineer,  Transit  Improvement  Program,  replied  that  he  had  been 
in  contact  with  them  and  would  be  making  a  presentation. 

Commissioner  McCrea  questioned  the  inclusion  of  an  alternate 
design  for  additional  vehicle  storage  on  the  mezzanine  level  since 
this  is  a  rehabilitation  program,  not  an  expansion  program. 

Ms.  Linda  Maurice  Veth  from  the  Save  the  Cable  Cars  Committee, 
opposed  the  scheme  which  provided  for  expansion  as  being  damaging 
to  the  Committee  and  the  City's  credibility  with  donors  and  the 
federal  government. 

Commissioner  McCrea  moved  approval  of  Scheme  B-1,  Commissioner 
Lenvin  seconded.     It  was  approved  unanimously. 

Mr.  Maurice  Klebolt,  President,  CAP-Trans,  suggested  seeking 
State  funds  to  aid  in  funding  the  portion  of  the  building  to  be 
used  as  a  museum. 

Commissioner  Hsieh  moved  to  authorize  the  design  consultant  to 
prepare  additional  documents  so  that  additional  space  on  the 
mezzanine  can  be  an  option  at  the  time  of  bid.  Commissioner 
Flynn  seconded.     Commissioners  Sanger,  Flynn  and  Hsieh  voted 
"aye."    Commissioners  McCrea  and  Lenvin  voted  "no-" 

************* 


81-049 


Resolution  No.  81-0101  —  Delegating  to  the  General  Manager  of 
Public  Utilities  and  the  Deputy  General  Manager  and  Chief 
Engineer  the  authority  to  execute  contract  modifications. 

Commissioner  Flynn  stated  that  he  is  opposed  to  granting  authority 
to  staff  to  modify  contracts  without  specific  Commission 
approval. 

Commissioner  Lenvin  suggested    limiting  the  delegation  to  the 
General  Manager  of  Public  Utilities  and  the  Deputy  General 
Manager  and  Chief  Engineer  and  clarifying  the  language  of  the 
resolution. 

On  the  vote,  Commissioners  Sanger,  McCrea,  Lenvin  and  Hsieh 
voted  "aye";  Commissioner  Flynn,  "no". 

************* 

Resolution  No.  81-0103  —  Reaffirming  policy  stated  in  Resolution 
No.  78-0359  with  modifications  to  provide  Municipal  Railway 
passes  to  Municipal  Railway  employees,  active  and  retired,  and 
those  other  individuals  who  provide  a  service  to  the  Municipal 
Railway. 

Commissioner  McCrea  moved  to  send  a  letter  to  the  Board  of 
Supervisors  stating  that  the  Commission  is  unable  to  devise  an 
appropriate  mechanism  to  carry  out  the  intent  in  the  memoranda 
of  understanding  with  the  S.E.I.U.     Commissioner  Lenvin  seconded. 
Commissioners  Sanger,  Flynn,  McCrea  and  Lenvin  voted  "aye", 
Commissioner  Hsieh  voted  "no". 

President  Sanger  moved  to  urge  the  Board  of  Supervisors  to 
negotiate  Fast  Passes  for  City  employees  as  a  fringe  benefit 
and  provide  appropriate  funding  to  purchase  Fast  Passes  in  the 
event  they  are  so  negotiated.    Commissioner  Lenvin  seconded. 
The  motion  was  passed  unanimously. 

Commissioner  McCrea  moved.  Commissioner  Lenvin,  seconded,  to 
reaffirm  the  policy  stated  in  Resolution  No.  78-0359,  with 
the  following  modifications: 

7.  Blind  persons,  deleted; 

8.  and  9.,  combined  to  read:     "Municipal  Railway 

employees,  active  and  retired,  and  those  other 
individuals  who,  in  the  opinion  of  the  General 
Manager  of  Public  Utilities,  provide  a  service 
to  the  Municipal  Railway." 

Commissioner  McCrea  requested  that  the  General  Manager  of  Public 
Utilities  make  a  thorough  review  of  the  passes  outstanding  to 
insure  that  they  comply  with  the  intent  of  this  resolution. 


THEREUPON  THE  MEETING  WAS  ADJOURNED: 


P.M. 


81-050 


[ 


FUBLSC  yilLITSES  COMMISS!0^i 

CITY  AND  COUNTY  OF  SAN  FR^NCJSCO 
RESOLUTION  NO  -^^^  9  % 


%:         3,     Cm  Met  13,  19B0j-  an  a^greemeirt  was 
RESOLVED,     That  this  Commission  accepts  the 

work  perform.ed  under  Contract  No.  MR-748,  Modifications 

to  Existing  Deluge  Systems  at  the  Montgomery  Street, 

Powell  Street,  Civic  Center  and  Van  Ness  Stations  of  the 

Muni  Metro  Subway,  as  satisfactorily  completed  and  approves 

final  payment  in  the  amount  of  $82,800.00  in  favor  of  the 

Contractor,  Monterey  Mechanical  Company. 

■«  has 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


FUBLiC  UTILiTiES  CO»^MlSSiON 

CITY  AND  COUNTY  OF  SAN  ^ANCISCO 
RESOLUTION  No. 


WHEREAS,     On  May  13,  1980,  an  agreement  was 
made  between  Kaiser  Engineers,   Inc. ,  and  City  and 
County  of  San  Francisco  for  technical  services  re- 
lated to  modifications  to  the  Embarcadero  Cross- 
Over  at  Muni  Metro  Embarcadero  Station  a,nd  other 

Metro  switches  for  total  compensation  not  to 

■  i^t?>ti^  mt.4  hereby 

exceed  $45,261.00;  and 

WHEREAS,     Operation  of  the  Metro  System  has 
revealed  the  need  for  additional  engineering  work 
related  to  switches  maintenance  and  improvements; 
now,  therefore,  be  it       ,    •  ,         ,v    ;  ,         -  ^| 

RESOLVED,     That  this  Commission  approves 
Contract  Modification  No.  1  in  the  debit  amount  of 
$10,000.00  to  provide  for  additional  work  related  to 
switch  maintenance  and  improvements  at  various  locations 
of  the  Muni  Metro  System. 


I  hereby  certify  that  the  foregoing  resoluUon  was  adopted  by  the  Public  Utilities  Commission 

.   MARCH  101981 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLeC  UTILITIES  COMMiSSION 

CITY  AND  COUNTY  OF  SAN  F/iANCISCO 
RESOLUTION  No._ 


h8  d 

RESOLVED,  That  this  Commission  approves  the  plans  and 

specifications  as  prepared  and  recommended  by  staff,  and  hereby  . ^ 

authorizes  bid  call  as  follows: 

HETCH  HETCHY  CONTRACT  NO ,  619 

MOCCASIN  POWERHOUSE  ^«      «  u  r, 

PAINT  CRANE  AND  GENERATOR  HOUSINGS  „^  ^    ,  7 

and,  be  it  further  .  f "!  , 

  wrk; 

RESOLVED,  That  in  accordance  with  the  provisions  of 
Chapter  31,  Section  31.22(a)  of  the  San  Francisco  Administrative 
Code,  this  project  is  hereby  determined  to  be  categorically  exempt 
from  the  California  Environmental  Quality  Act  under  Class  1(b),  as 
set  forth  in  the  permanent  list  of  categorical  exemptions  adopted 
by  the  City  Planning  Commission  on  December  4,  1975, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
a,  its  meeting  of  ^    MARCH      10  l^Sl 


■ry  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


„^o-^T«c■^,    That  this  Commission  hereby  awards 
RESOLVED,  That  ^nis  ^^^^  bidder,  the 

f}^p,  lowest  reguiax  anu  xc-^^ 

WHEREAS,  On  February  11,  1981,  bids  were  received  and 
opened  publicly  for  Hetch  Hetchy  Contract  No.  623^  Paint  Steel 
Trolley  Poles,  Various  Locations;  and         aOTs   i:.  - 

:       *~o  0  -  Younq 

WHEREAS,  The  low  bidder,  Houston  W.  Holliday,  neglected 
to  execute  Page  10  of  the  Contract  entitled  "Affidavit";  and 

WHEREAS,  By  letter  dated  February  11,  1981,  the  Utilities 
General  Counsel  has  informed  us  that  the  failure  to  execute  this 
affidavit  is  a  technical  defect  that  can  be  waived  by  this  Commission; 
now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No.  623,  in  the  amount  of  $26,550.00  to  Houston  W.  Holliday, 
1885  Golden  Gate  Avenue,  San  Francisco,  California    94115,  as  the 
lowest  responsible  bidder,  and  rejects  all  other  bids  for  this  work; 
and  be  it  further 

RESOLVED,  That  the  technical  defect  of  not  executing  the 
Affidavit  is  hereby  waived,  provided  that  said  Affidavit  is  executed 
by  Houston  W.  Holliday  prior  to  certification  of  the  contract. 


I  hereb\  certify  that  the  foregoing  resolution  was  ad 
■at  its  meeting  of.   .  


the  Public  Utilities  Commission 


Secreutry'and^AssistoM  Gen^at "is^^ager 


PyELiC  yTSLlTSES  COMM!SSJON,, 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  81-008; 


RESOLVED,  That  this  Coiranission  hereby  awards 
to  the  lowest  regular  and  responsible  bidder,  the 
following  contract: 

San  Francisco  Water  Department  Contract  No.   1787  - 
8-Inch  Ductile  Iron  Main  Installation  in  Broadway, 
between  Powell  and  Sansome  Streets  -  to  D.  W.  Young 
Construction  Company  in  the  net  amount  of  $289 ,  770 , 'icatiosi 
and  all  other  bids  for  the  above  described  work  are 
hereby  rejected.  k:^  -as 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Pubhc  Utilities  Commission 


.>  tract 


Batt^ty  Street 


at  its  meeting  of. 


1  0  1981 


Secretary  and  Assistant  General  Manager 


1 


PUBLIC  UTiLITliS  COMMISSION 


RESOLVED,  That  this  Commission  approves  a  Debit  Modification 

m  &  imhtt 

in  the  amount  of  $20,000.00  to  provide  funds  for  additional  work,  as 
set  forth  in  Modification  of  Contract  No.  2  to  Hetch  Hetchy  Contract 
No.  638,  No.  55  Sacramento  Electrification  Project,  Battery  Street 
to  Polk  Street  Underground  Duct  System. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


IAkm\    1  0  1981 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

81-0085, 


RESOLUTION  No. 


Contract  No.  MR~aU2/ 
iitioning  -------       -^--^1  cor^^xol  West 


RESOLVED,  That    this  Conmission  approves  a  Debit 
Modification  in  the  amount  of  $26,000,00  to  provide  funds  for 
additional  work,  as  set  forth  in  Modification  of  Contract  No,  1 

to  Hetch  Hetchy  Contract  No,  589,  Mission,  Howard,  Folsom,  Third 

^  the  d-^hft  amcjufit  of  $673.27  to  provide 
and  Fourth  Streets  and  Vicinity,  Underground  Transit  Power 

Facilities  and  Related  Work.  ^ r        r ;       f  ^     -  :  j  f  . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commisswyt 

^  its  m«tmg  of.  MARCH    1019fft    ^  ^ 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTiLITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


11  work  uMet  Contract  Mo.  MR-»670' -  Muni  Metro 

Tn^f*.^"n  •?  no  Covr»immi cation  Cable  ^  was 
WHEREAS,  Auxiliary  Air  Conditioning  System  is  being 

installed  at  Central  Control  under  Contract  No.  MR- 80 2, 

"Auxiliary  Air  Conditioning  System  at  Central  Control  West 

Portal  Station;"  and 

WHEREAS,  It  has  been  determined  that  the  condenser 
coil  exhaust  discharge  must  be  relocated  to  avoid  penetrating 
an  exterior  bearing  wall;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  approves  Contract 

Modification  No.  1  in  the  debit  amount  of  $673.27  to  provide 

^hi9.  Oyrm.i.'^.Biom  authorizes  final  payment  In 
for  necessary  changes  iii  the  work. 

.'i^o  Electrie,  Contractor* 


I  hereby  certify  that  the  foregoing  resolution  was  adopted       the  PuhUc  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLiC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  0*1  " 


WHEREAS,  All  work  under  Contract  No.  MR-670  -  Muni  Metro 
Subway  and  Twin  Peaks  Tunnel  -  Installing  Communication  Cable,  was 
completed  in  April  16,  1980  by  Amerco  Electric,  Contractor;  now, 
therefore  be  it  ' 

RESOLVED,  That  this  Commission  accepts  the  work  as  satis- 
factorily completed;  and,  be  it  further  r:'-'-:^^':^!^:^..^.^^^!^.,, 

RESOLVED,  That  this  Commission  approves  Contract  Modifi- 
cation No.  2  to  extend  the  interim  and  final  contract  time  allowances 
43  and  23  calendar  days  respectively,  for  unavoidable  delay;  and, 
be  It  further  * 

RESOLVED,  That  this  Commission  authorizes  final  payment  in 
the  amount  of  $500.00  in  favor  of  Amelco  Electric,  Contractor.       v  ;s  . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Comrtiissiov. 
«  its  ™e«mg  of   MARCH  IQIQfil 


Secretary  and  Assistant  Generarhianager 


4: 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY-  OF  SAN  FRANCISCO 
RESOLUTJON  No.^ 


,,i..-«  RF£S,  With  the  anticipated  increase  ir-  maintenance  work 
4t  Bail  vehicle  track  system,  the  present  facility 
..  ro^^t»  by  the  rehabilitation  of  its  present  facilities 
,.axe  rail  lengths  a?  to  40  £e«t  long.  frog.,  .witches, 

iamond  plate,  angle  iron/ sheet  steel,  wash  r«k  ams, 

RESOLVED,  That  this  Connnission  accepts  the  work  pe:E~  equip"* 
formed  under  Hetch  Hetchy  Contract  No.  609,  Construct  Trolley    ■-'f  i'^S/'  SiXid 
Coach  Turnaround  at  Transbay  Terminal,  as  satisfactorily  completed;  ^ 
approves  Credit  Modification  of  Contract  No.  2  in  the  amount  of i  »•  flBVirOB— 
$28,473.00  and  authorizes  final  payment  lm.the  amount  of  $26,532.89     (b)  ? 
to  the  Contractor,  Abbett  Electric  Corporation.  ;  /; 

:Ol.VEO,  Tha^  this  Coaaiission  hereby  approves  said  platiE 
•f loos,  as  prepared  sn&  xecom^nded  by  staff,  and 

advertisement  for  Contract  MR-689  -  Special  Machine  S.hap, 
■  nt.sh  Street;  and,  b«  it  further 

•i.iat  award  of  contract  is  subject  to  the  co.n- 
Che  orban  mm  1        :-ortation  Aaministration. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

hlAK.Uii  101931 

at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No,81r<M]§? 

WHEREAS,  With  the  anticipated  increase  in  maintenance  work 
on  the  new  Light  Rail  Vehicle  track  system,  the  present  facility 
requires  improvements  by  the  rehabilitation  of  its  present  facilities 
to  handle  special  rail  lengths  up  to  40  feet  long,  frogs,  switches, 
heavy  diamond  plate,  angle  iron,  sheet  steel,  wash  rack  arms, 
assembly  of  cable  car  trucks,  etc.,  and  various  other  heavy  equip- 
ment in  the  normal  routine  maintenance  of  Muni  Railway  facilities;  and 

WHEREAS,  The  Department  of  City  Planning  has  determined 
that  this  project  is  categorically  exempt  from  the  California  Environ- 
mental  Quality  Act  (CEQA)  and  the  State  Guidelines  as  a  Class  1   (b) , 
Section  15101   (b)  project;  and 

WHEREAS,  Plans  and  specifications  to  accomplish  this  work 
have  been  prepared  and  submitted  by  the  Utilities  Engineering  Bureau 
to  this  Commission  with  the  recommendation  that  they  be  approved;  now, 
therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  said  plans 
and  specifications,  as  prepared  and  recommended  by  staff,  and 
authorizes  advertisement  for  Contract  MR-689  -  Special  Machine  Shop, 
24th  Street  and  Utah  Street;  and,  be  it  further 

RESOLVED,  That  award  of  contract  is  subject  to  the  con- 
currence of  the  Urban  Mass  Transportation  Administration. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissiorx 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUSLiC  UTIUTIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO'* 


RESOLUTION  NO.QJ„=dQ090 


lion  requests  the  Mayor 
Resolved,  That  this  Commission  requests  the  Mayor's 


recommendation  to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway's  request  for  Supplemental  Appropriation 
in  compliance  with  Salary  Standardization  Ordinance  Amend- 
ment No,  35  which  reflects  the  reclassification  of  one  (1) 
existing  position  in  the  Municipal  Railway  budget  for  the 
Fiscal  Year  1980-1981. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMyiSSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.. 


■iimissiofi  'hereby  approves 


v..,,,,,,,..>,|,,  4.^  Utilities, 

Resolved,  That  this  Commission  requests  the  Mayor's 
recommendation  to  the  Board  of  Supervisors  for  approval  of 
Municipal  Railway's  request  for  Supplemental  Appropriation 
in  compliance  with  Salary  Standardization  Ordinance  Amend- 
ment No.  44,  which  reflects  the  classification  of  seven  (7) 
new  positions  in  the  Municipal  Railway  budget  for  the  Fiscal 
Year  1980-1981. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

^   MARCH    i  0  1981 

at  its  meeting  oj. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO*^ 
RESOLUTION  No.  0 !JL'''''''00i^2 


Bu?eaw  of  Adaiinistraticm's  Trailing  Unit  bas  requested 
to  &pply  for,  accept,  md  expeii^  tiMTA  Section  1,0  Grant  Fusds; 
RESOLVED,  That  this  Commission  hereby  approves 
the  non-Civil  Service  appointments  and  removals  made  by 
the  General  Manager  of  Public  Utilities,  pursuant  to  mage-ffieBt 
Charter  Section  3.501,  per  lists  titled  "List  of  Non-Civil 
Service  Appointees,  Public  Utilities,  January,  1981''  and 
List  of  Non-Civil  Service  Removals,  Public  Utilities, 
January  1981."  ities 

'  ■■'^jim  BefSTtmrnt  to  p-repar©  the  necessary  travel  advance 

m  ites  TraiiSp^rtatiOH  Managerial  1. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Cothynissi'on' 
at  its  meeting  of.  '     MARCH      1  Q  1981 


WHEREAS,  Bureau  of  Administration's  Training  Unit  has  requested 
permission  to  apply  for,  accept,  and  expend  UMTA  Section  10  Grant  Funds; 
and 


fellowship  for  attending  the  first  Urban  Mass  Transportation  Management 
Seminar  in  Human  Resources  Development  (April  27  to  May  8,  1981);  and 

WHEREAS,  Attendance  will  be  at  no  extra  cost  to  the  City  and  County 
of  San  Francisco;  now,  therefore,  be  it  ,  ^  ' 


RESOLVED,  That  this  Coimnission  authorizes  the  Public  Utilities 
Commission  Finance  Department  to  prepare  the  necessary  travel  advance 
in  the  amount  of  $322.00,  and,  be  it  further,, 

RESOLVED,  That  this  authorizes  the  General  Manager  of  Public 
Utilities  to  apply  for,  accept,  and  expend  UMTA  Section  10  Grant  Funds 
for  the  above  stated  Urban  Mass  Transportation  Managerial  Training. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


MAR 


CH  101981 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  8ANJFRANCI8CO  ,  g»» 
RESOLUTION  No 


WHEREAS,  These  funds  will  be  for  the  purpose  of  providing 
one  fellowship  for  attending  the  second  Urban  Mass  Transportation 
Management  Seminar  in  Human  Resources  Development  (April  27  to 
May  8,  1981) ;  and 

WHEREAS,  This  fellowship  has  been  reserved  for  one  ^2 
manager  (Operations  Department  Training  Director) ?  now 
therefore,  be  it 

RESOLVED,  That  this  authorizes  the  General  Manager  of 
Public  Utilities  to  apply  for,  accept,  and  expend  UMTA 
Section  10  Grant  Funds  for  the  above-stated  Urban  Mass 
Training. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  i«  meetmg  of  ^     MARCH  101981 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

81-0095 

RESOLUTION  NO.___!:i__  


RESOLVED,  That  this  Commission  apjiroves  the  Capital 
Improvement  Program  of  Hetch  Hetchy  Water  and  Power,  Bureau  of 
Light,  Heat  and  Power  for  the  period  1981-82  through  1986-87; 
and ,  be  it  further 

RESOLVED,  That  this  Commission  approves  the  amount  of 
$9,321,000  as  the  cost  of  the  program  for  Fiscal  Year  1981-82 
and  directs  the  Department  to  include  this  amount  in  its  1981-82 
budget  request. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Coynmi^bn' 

,    '    ,  .  MARCH    101981     2  .  .„ 

at  its  meeting  of.   .^k  ^  y» 


Secretary  and  Assistant  ^eneMl  ^m^nmer 


PUBLIC  UTILITIES  COMMiSSIOli 

CITY  AND  COUNTY  OF  SAN  FR/iNCJSCO 


RESOLUTION  No.Jf, 


.    .^onel  n-? ^rvr-Hrvnary  Fund 
•nd  (S8620  n  751)  - 

RESOLVED,  That  this  Commission  approves'ry 

.  ;.  the 

the  Capital  Improvement  Program  of  the  San  ^  by  the 

ociatlon  v.-  -■JOO.s    ,  „- 

Francisco  Water  Department  for  the  fiscal  year 

1981-82  through  1986-87  and  authorizes  its  sub- 

SCO  does 

mission  to  the  Department  of  City  Planning. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission  » 

«i«^e«„gof  ■  ^A'^'^H    101981     ^  -  " 


'.n  (J J 


Secretary  and  Assistant  GenercX  Manager 


r  |>UBUC  UTILITIES  eoMMIS^iiON 

CrTY  AND  COUNTY  OF  SAN  FRANCISCO 

^    RESOLUTION  No  81*^097 


the  policy  of  the  Public  Utilities  Coenlssion 

WHEREAS,  An  application  for  MTC  Regional  Discretionary  Fund 
of  the  State  Transit  Assistance  Fund  (SB620,  MTC  Resolution  751) 
to  fully  finance  a  6-month  extension  of  the  MUNI/Golden  Gate  Ferry 
Bi -Directional  Passenger  Transfer  Project  is  now  pending  before  the 
Metropolitan  Transportation  Commission  having  been  approved  by  the 
Regional  Transit  Association  and  the  Grant  Review  and  Allocations 
Committee  of  the  Commission  for  inclusion  on  the  final  fund 
distribution  list;  therefore  be  it 

RESOLVED  that  Public  Utilities  Commission  of  San  Francisco  does 
hereby  authorize  an  extension  of  the  MUNI/Golden  Gate  Ferry  Bi- 
Directional  Passenger  Transfer  Project  until  such  time  as  the       ^j!*  ^ 
grant  funds  are  exhausted  or  not  forthcomingo     '       -'-^--"  ^v-  r^^opos 

with  eyebolts 
act  a  of  eyeboUs 

i  by  the  Jtilities  Comnlsf         nd,  that  o^vners 

-  new  Stru^  to  be  constructed,  m  San  Francisco  that 

.     .-.vr^bcVt  support  be  required  to  waive 
t  of  eyeboUs  to  their  buildings 
e  at  City  expense. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of   -     i^iAUQ^j      J  Q  jgg^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  IfRANCISCO 

81-0098 

RESOLUTION  Ho.J^fJtl  1_!£±1.^ 


WHEREAS,  It  is  the  policy  of  the  Public  Utilities  Commission 
and  the  City  and  County  of  San  Francisco  to  maximize  the  use  of 
electrically  powered  transit  vehicles,  and 

WHEREAS,  It  is  more  economical  and  frequently  less  visually 
obtrusive  to  employ  eyebolts  fastened  to  the  sides  of  buildings  to 
support  trolley  wire;  and 

WHEREAS,  The  process  for  obtaining  permission  to  install  eyebolts 
if  often  slow,  cumbersome,  and  uncertain;  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  of  San  Francisco 
does  hereby  request  that  the  City  Planning  Commission  and  the 
Redevelopment  Agency  of  San  Francisco  require  that  all  new  structures 
suitable  for  supporting  eyebolts  for  trolley  wire  on  existing  or  proposed 
trolley  coach  or  light  rail  routes  be  constructed  with  eyebolts 
installed  or  with  provisions  for  direct  attachment  of  eyebolts 
as  specified  by  the  Public  Utilities  Commission;  and,  that  owners 
of  all  other  new  structures  to  be  constructed  in  San  Francisco  that 
are  suitable  for  trolley  wire  eyebolt  support  be  required  to  waive 
the  right  to  refuse  the  attachment  of  eyebolts  to  their  buildings 
if  such  attachment  is  done  at  City  expense. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.    ^^^CH      1  Q  iqg| 


Secretary  and  Assistant  GeneraVManager 


PUBLIC  UTILITliS  COMM!SSiOI4 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


?/HEREAS,  under  Section  31 .  IG  of  the  san'^'^-^"*-^-^^'^® 
Francisco  Administrative  Code,  this  project  is  Ctiin 
exempt  from  California  Environmental  Quality  Act'  ^ 
and  the  State  Guidelines,  and  w.*  i 

WHEREAS,   the  Utilities  Engineering  Bureau 
staff  has  interviewed  three  consulting  firms 
pursuant  to  Public  Utilities  Commission  Resolution 
No.   80-0433,   and  '-^^  ..       ^-^  - 

WHEREAS,  the  Deputy  General  Manager  and 
Chief  Engineer  concurs  with  the  selection  of  Geo/  -^^i^ 
Resource  Consultants,   Inc.   as  the  best  qualified- 
consultant  to  evaluate  the  safety  of  Calaveras  Dam 
tunnels,  now  therefore  be  it 

<  ... -^ith  two 

RESOLVED,   that  this  Commission  hereby 
authorizes  the  General  Manager  of  Public  Utilities  iji^icated 
to  negotiate  a  detailed  scope  of  work  and  execute 
an  Agreement  with  Geo/Resource  Consultants  Inc.,  in    aitsJj  ai'i^ 
an  amount  not  to  exceed  $74,352,00  to  perform 
geotechnical  investigation  of  Calaveras  Dam  tunnels.      ^-l)  ^ 

wlfetois  tfeese  limit® f  ■ 

-1"  will  satisfy  Mmi*^  ^mrrently 
nmedn         afford  significant  .a^i^antag^s 

'     -    ■  terms 

■  Schemes  B-I 

:d  in 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

f  '  MARCH    1 0  Ml  ^  ^. 

at  Its  meeting  of.   ^  ^  iZ>Oi   /  ' 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  Sl'-^l-OO 

WHEREAS,  On  September  23,  1980  the  Public  Utilities 
Commission  approved  Amendment  No.  1  to  the  Agreement  between  Chin 
and  Hensolt,  Engineers,  Inc.  and  the  City  for  the  rehabilitation 
design  of  the  Cable  Car  Barn;  and 

WHEREAS,  One  of  the  purposes  of  this  Amendment  was  to 
require  the  development  of  alternatives  to  the  original  pre- 
liminary design  scheme  which  would  provide  additional  usable 
floor  area  within  the  barn;  and 

WHEREAS,  Cost  estimates  prepared  in  connection  with  two 
preferred  alternate  schemes  ("Scheme  A"  and  "Scheme  B")  indicated 
that  each  would  exceed  previously  established  budgetary  limits;  and 

WHEREAS,  A  modified  version  of  "Scheme  B"  (Scheme  B-1) , 
can  be  undertaken  within  these  limits;  and 

WHEREAS,  "Scheme  B-1"  will  satisfy  Muni ' s  currently 
anticipated  functional  needs  and  afford  significant  advantages 
over  the  original  preliminary  design  scheme,  particulary  in  terms 
of  usable  floor  area;  and 

WHEREAS,  The  principal  distinction  between  Schemes  B-1 
and  B  is  that  the  latter  scheme  would  include  a  car  storage 
mezzanine  not  required  to  accommodate  currently  anticipated  operat- 
ing needs;  and 

WHEREAS,  The  car  storage  mezzanine  can  be  described  in 
the  bid  documents  as  an  optional  "add-on"  item;  now,  therefore 
be  it 

RESOLVED,  That  the  Public  Utilities  Commission  does  hereby 
select  "Scheme  B-1"  as  its  preferred  scheme  and  authorizes  issuance 
of  a  "Notice  to  Proceed"  to  the  design  consultant  for  preparation 


PUBLIC  OTiLSTIES  COMMISSION 

i                   CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO  

f  .  -  - 

of  construction  bid  documents  for  the  rehabilitation  of  the  Cable 
Car  Barn  based  on  this  scheme;  and,  be  it  further 

RESOLVED,  That  said  documents  include  the  car  storage 
mezzanine  as  an  optional  "add-on"  item  for  inclusion  in  the 
construction  contract  only  if  this  Commission  and  the  appro- 
priate  funding  authorities  deem  it  appropriate  to  do  so  at  the 
time  the  construction  contract  is  awarded. 

\^  City  cm  ^«  held  liafele;  now, 
■.ui<^n  kmmbir  #©.le<|®t^s  to  the 

Si  moant^  mp  to  $5^0  ^000^  &t  10% 
assoynt^         .>e-mx  is  Ims;  issnd  ba  it 

^      t'-        ;;s  the  Ccmtcoilei: 
hco  to  concur  im  th% 

:  a  nd ,  be  i  t  tm  ' 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  ^l\RCH      ]  Q  |Qg| 


^m^  f^^O[-^. 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No, 


81-QlOl 


WHEREAS,  The  time  required  by  the  approval  process 


for  contract  modifications  has  caused  serious  delays  in 


construction  contracts;  and 

WHEREAS,  Such  delays  can  cause  increased  costs  in 
construction  work,  for  which  the  City  can  be  held  liable;  now, 
therefore  be  it  ■  / 

RESOLVED,  That  this  Commission  hereby  delegates  to  the 
General  Manager  of  Public  Utilities #  and/or  the  Deputy 
General  Manager  and  Chief  Engineer,  Public  Utilities  Commission, 
the  authority  to  execute  construction  contract  modifications 
authorizing  changed  work  in  amounts  up  to  $50,000,  or  10% 
of  the  original  contract  amount,  whichever  is  less;  and  be  it 
further 

RESOLVED,  That  this  Commission  requests  the  C®iitroller 
of  the  City  and  County  of  San  Francisco  to  concmr  in  the 
aforesaid  delegation  of  authority;  and,  be  it  further 

RESOLVED,  That  no  payments  for  the  work  under  such 
modifications  shall  be  made  until  the  Controller  has  certified 
that  funds  are  available  therefor;  and  be  it  further 

RESOLVED y  That  a  report  be  submitted  to  this  Commission 
at  intervals  no  longer  than  three  months  which  shall  summarise 
and  describe  all  modifications  approved. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  it§  meeting  of 


mmc  UTILITEES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

81-0102 

RESOLUTION  No. 


■a  reaff  irms 


RESOLVED,  That  the  Public  Utilities  Commission  does 
hereb3r  note  that  the  Rehabilitation  of  Transmission  Pipeline 
project  has  been  determined  hy  the  Department  of  Cit^/  Planning 
to  be  cateerorically  exempt  as  a  Class  1(b)  project  under  the 
State  Guidelines  implementing-  the  California  Environmental 
Quality  Act,  and  be  it  further 

RESOLVED,  That  the  Public  Utilities  Commission  before 
acting  on  the  Crystal  Springs  Pipeline  No.   3  project,  does 
hereby  certify  that  it  has  reviewed  and  considered  the  in- 
formation which  is  contained  in  the  Negative  Declaration  for 
this  project  which  was  adopted  by  the  City  Planning  Commission 
on  February  14,  1980;  and  be  it  further        ^  mAtotm. 

RESOLVED,  That  this  Comjmission  hereby  requests  the  Mayor 
to  recomm.end  to  the  Board  of  Supervisors,  San  Francisco  Water 
Department  Supplemental  Appropriation  in  the  amount  of 
$3,010,000  from:  - 

Appropriation  47-00-00-32-868-387217-2690-109-01 

Balboa  Reservoir  $3,010,000 

to  the  credit  of : 

Appropriation  47-00-00-32-868-387217-2690-105-01 

Rehabilitate  Transmission  Pipelines  $1,910,000 

Appropriation  47-00-00-32-868-387217-2690-100-01 

For  Construction  -  Unallocated  $  300,000 

Appropriation  47-00-00-32-868-387217-2690-155-01 

For  Architectural  Ss  Engineering  Contracts  $  100,000 

Appropriation  47-00-00-32-868-387217-2690-156-01 

For  Office  Engineering  $  400,000 

Appropriation  47-00-00-32-868-387217-2690-157-01 

For  Field  Engineering  $  300,000 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

«i«.«t,ngof   iARGH    1 0 1981  ^  ^  ^ 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RSSOLUTSON  NO..  6l£"^0'l  Cl3 


RESOLVED,  That  the  Public  Utilities  Commission  reaffirms 
its  policy  as  stated  in  its  Resolution  No.  78-0359,  with 
modifications  to  numbers  7,  8  and  9  of  the  resolved  clause,  so  ?; 
that  it  reads  as  follows: 

RESOLVED,  That  this  Gprawission  directs  Municipal  R^ilwa^^^  ..^ 
staff  to  take  necessary  action  to  amend  Item  18  of  the  officik¥^' 
Municipal  Railway  Safety  Instruction  Manual  to  provide  free 
transportation  for  the  following: 

1.    San  Francisco  Police  Officers  when  presenting 
regulation  SEVEN-POINTED  star, 

.  Railway 


2.  Patrol  Special  Officers  in  uniform. 

3.  Auxiliary  Police  Reserve  Officers  in 

4.  San  Francisco  Deputy  Sheriffs  presenting 
regulation  star«  . 


presented 


i  Transit  Security  Police  when  presenting 
regulation  star. 

6,  Sisters  of  Charity 

7,  Municipal  Railway  employees,  active  and  retired, 
and  those  other  individuals  who,  in  the  opinion 
of  the  General  Manager  of  Public  Utilities, 
provide  a  service  to  the  Municipal  Railway; 

and,  be  it  further 

RESOLVED,  That  the  basic  policy  of  this  Commission  and  the 
Municipal  Railway  will  be  that  active  and  retired  Municipal 
Railway  personnel  and  those  who  provide  a  service  to  the 

Municipal  Railway  will  continue  to  have  free  transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Pubhc  Utilities  Commission 
at  its  meeting  of.  ^ARCH      1  0  198 


Secretary  and  Assistant  General  Mana-ger 


L 


PySLIC  UTILITIES  COMMISSiOF^ 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. 


WHEREAS^  The  State  of  California,   under  Article  XIX  of 
the  state  constitution  has  made  available,  funding  for  fixed 
guideway  transit  capital  improvements  from  state  highway  monies; 
and 

WHEREAS,   These  monies  are  disbursed  on  a  county  wide  basis; 

and 

WHEREAS^,  The  proposed  project  application  includes  six 
projects;  and  ..a^  ,    ..ww...  .-..-.^  <..:^j' 

WHEREAS^  All  six  projects  rank  high  on  the  Municipal  Railway 
Capital  Improvement  Program  presently  being  updated  to  be  presented 
to  the  Public  Utilities  Commission;  and 

WHEREAS,.  These  projects  are  already  in  some  phase  of 
progress  or  ready  to  get  underway  within  the  next  year;  and 

WHEREAS,  These  projects  include  trolley  coach,   rail  and 
cable  car  improvements;  now  therefore  be  it 

RESOLVED That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities  Commission,    is  hereby  authorized  to  apply 
for,   receive  and  expend  Article  XIX  grant  monies  for  the  purpose 
of  financing  the  Municipal  Railway's  Capital  Improvement  Program; 
and  be  it  further 

RESOLVED^  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities  Commission,   is  authorized  to  furnish  whatever 
additional  information  might  be  requested  by  the  funding  agencies 
in  connection  with  this  grant  request. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meetino  of.   •    MAKGH     101981      />  ^  ^ 


Secretary  and  Assistant  General  Manager 


i 


\ 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


■  81-0105 


RESOLVED,  That  this  Conunission,  under  the 
provision  of  Section  3.593  of  the  Charter  of  the 
City  and  County  of  San  Francisco,  does  hereby 
approve  the  appointment  made  by  the  General  Manager 
of  Public  Utilities,  of  Flint  Nelson  as  Director ^ 
Bureau  of  Energy  Conservation,  Public  Utilities 
Commission;    said  appointment  to  be  effective 

March  11,  1981. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public-  Utilities  Commission 


at  its  meeting  of. 


MAKUH    1  Q  1981 


Secretary  and  Assistant  General  Manager 


1 


I 


I 


I, 


H  E  T  C  H 


H  E  T  C  H  Y 


WATER 


AND 


POWER 


MEMORANDUM 


DATE:     March  17,  1981 


TO: 


RICHARD  SKLAR 

General  Manager  of  Public  Utilities 


FROM: 


DEAN  W.  COFFEY 


General  Manager 
SUBJECT:     REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 

Highlights 

The  March  1,  1981  snow  surveys  showed  that  the  snowpack  on  the  Hetch 
Hetchy  and  the  Cherry-Eleanor  watersheds  is  only  11%  and  bVL  of  normal, 
respectively.     By  this  time  of  year,  we  should  have  received  10%  of 
the  seasonal  precipitation  that  can  be  expected.     Even  with  normal 
precipitation  from  now  through  July  1,  the  runoff  will  be  less  than 
807o  of  normal  at  Hetch  Hetchy  and  less  than  10%  of  normal  into  Lakes 
Lloyd  and  Eleanor.     At  this  time,  we  are  evaluating  projected  reservoir 
storage  levels  based  upon  below  normal  runoff  and  traditional  Water 
Department  supply  demands.     Discussions  are  being  held  with  Water 
Department  personnel  to  ensure  a  reliable  supply  in  case  of  another 
drought . 


HETCH  HETCHY  OPERATIONS 


Storage  Conditions 


Capacity  in 

Storage  in 
Acre  Feet  on 

Per  Cent 
of 

Storage  in 
Acre  Feet  on 

Per  Cent 
of 

Reservoir 

Acre  Feet 

Mar.  1,  1981 

Capacity 

Mar.  1,  1980 

Capacity 

Hetch  Hetchy 

360,400 

112,646 

31 

207,280 

58 

Lake  Lloyd 

268,800 

172,482 

64 

189,966 

71 

Lake  Eleanor 

27,100 
656,300 

11,331 
296,459 

42 
45 

24,472 
421,718 

90 
64 

Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  there  has 
been  no  change  in  the  average  daily  delivery  of  water  of  150  mgd  to  the  Water 
Department  since  the  last  report  of  the  General  Manager. 

Power  Production 

During  the  month  of  February,  Moccasin,  Robert  Co  Kirkwood  and  Dion  R.  Holm 
Powerhouses  generated  18.900,  19.528  and  28.611  million  kilowatthours 
respectively,  for  a  total  of  67.039  million  kilowatthours,  having  a  value 
in  excess  of  $1,000,000. 
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March  24,  198I 

TO:  General  Manager,  Public  Utilities  Commission 

FROM:  General  Manager  and  Chief  Engineer 

SUBJECT:     SAN  FRANCISCO  WATER  DEPARTMENT 
MONTHLY  REPORT  TO  THE 

GENERAL  MANAGER,   PUBLIC  UTILITIES  COMMISSION 


MONTHLY  REPORT  OF  FEBRUARY  ACTIVITIES 


March  18,  I98I 


SAN  FRANCISCO  WATER  DEPARTMENT 

TO:  General  Manager,  Public  Utilities  Commission 

FROM:  General  Manager  and  Chief  Engineer 

General  Information 


Reservoir  Storage 

The  storage  level  in  the  Peninsula  Division  reservoirs 
at  the  end  of  February  amounted  to  16.2  billion  gallons  which  is  ^^,^% 
of  capacity.     This  is  just  slightly  higher  than  the  I6.I  billion 
gallons  and  5^.1^  of  capacity  in  storage  at  the  end  of  January.  For 
the  Suburban  system  as  a  whole,  storage  amounted  to  48.5  billion 
gallons  or  62 » 4^  of  capacity  compared  to  48.2  billion  gallons  and 
62.0%  of  capacity  at  the  end  of  last  month. 


Muni  Right  of  Way 

Inquiries  have  been  received  concerning  the  possible  use 
of  the  old  Muni  right  of  way  between  the  County  line  and  Burlingame 
for  a  bicycle  trail.     This  60'  to  80'  wide  right  of  way  is  being 
preserved  for  possible  future  rapid  transit  expansion  into  San  Mateo 
County.     There  are  numerous  short  term  leases  along  the  right  of 
way  that  return  sufficient  revenue  to  more  than  pay  for  the  taxes 
assessed  against  the  property.     The  Department  has  informed  CALTRANS 
and  interested  cities  that  it  would  not  approve  a  bicycle  trail  on 
the  portions  of  the  right  of  way  that  are  currently  leased,  that 
have  strong  lease  potential  or  are  required  for  future  departmental 
use.     These  conditions  present  major  obstacles  to  the  construction 
of  a  continuous  trail  between  the  County  line  and  Burlingame. 
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Water  Supply 


1.  Hetch  Hetchy  water  import:     An  average  of  159.3  million 
gallons  per  day  (MGD)  for  the  month  of  February. 

2.  Sunol  Valley  Filtration  Plant  treated  25-7  MGD. 
San  Andreas  Filtration  Plant  treated  47.1  MGD. 

3.  Consumption  (MGD  average): 

February  I98I  -  192.1)  2.1  percent  more 

February  I98O  -  I88.I) 

February  I98I  -  192.1)        16. 6  percent  less 

February  1976  -  224.0) 

12  months  preceding 

March  1,  I98I    -     248.2)  2.6  percent  more 

March  1,  I98O    -  241.7) 

4.  Storage  (million  gallons)  as  of  March  1: 

Increase  %  Full 

1980  1981  -  Decrease  Capacity 

Alameda  Div.   (Capacity  48,014) 

47,516  32,211  -  15,305  .  67 

Peninsula  Div.   (Capacity  29,783) 

25,665  16,319  -     9,346  55 

Total  (Maximum  Capacity  77,797) 

73,181  48,530  -  24,651  62 
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Vandalism  and  Trespassing 


On  the  Peninsula  watershed  vandals  damaged  fencing  at 
12  locations.     Gates  were  damaged  at  the  north  end  of  Sawyer 
Camp  Road  and  the  south  end  of  the  San  Andreas  service  road  at 
Hlllcrest  Blvd.     Locks  were  stolen  from  the  gates  at  Raymundo 
Drive  J  Hlllcrest  Blvd.,  Skyline  Quarry  and  Portola.  Seventeen 
Department  signs  were  stolen.     Repair  of  vandalism  damages  was 
approximately  $35500.     A  total  of  I65  trespassers  were  evicted 
during  the  month  of  February. 

On  the  Alameda  watershed  fencing  was  cut  by  vandals  In 
the  Ranch  Road  area  and  at  numerous  locations  along  Calaveras 
Road.     The  driver  of  a  stolen  auto  tore  down  200  feet  of  fence 
along  Highway  84,  south  of  Ranch  Road  gate.     Fifty  feet  of  wire 
fence  and  six  redwood  fence  posts  were  knocked  down  along  Paloma 
Way  by  a  speeding  vehicle.     Padlocks  were  stolen  from  the  Bright- 
side  and  Ranch  Road  gates  on  two  occasions.     "No  trespassing" 
signs  were  stolen  from  three  of  the  fenced  off  turnouts  along 
Calaveras  Road.     The  cost  of  vandalism  repairs  was  $2,000.  A 
total  of  144  trespassers  were  evicted  during  the  month. 


Net  Paying  Sales 


Actual 
Estimated 
Increase/Decrease 
Increase/Decrease  {%) 


February  28 
1981 

$2,967,295 

3,135,743 

(168,448) 

(5.37) 


Year 
To  Date 

$27,920,879 
27,017,926 

902,953 
3.34 


Leases  and  Permits 

By  the  terms  of  their  leases  the  follov;lng  three 
enterprises  pay  In  February  all  royalties  or  percentage  of  revenue 
through  January. 

Santa  Clara  Sand  and  Gravel  $10,903-52 

Sunol  Golf  Course  6,883.28 

Crystal  Springs  Golf  Course  6,070.56 
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Continuing  Programs 

Vehicle  Inspections  -  ■ 

Routine  10 , 000-mlle  Inspections  were  conducted  on  11  vehicles. 

Vehicle  Accidents 

During  the  month  of  February  there  were  10  accidents,  5  of 
which  possibly  were  avoidable.  : 

Industrial  Accidents 

There  were  6  lost-time  Injuries  In  February.     There  Is  a  total 
of  8  for  the  calendar  year. 

Service  Renewals 


Replacement  of  old,  corroded, 
or  underslze  piping 

Meter  Repairs 


CDD  -  all  sizes 

Peninsula  (Inspected  and 
repaired  as  needed) 

Flushing 


February 
1981 


125 

February 
1981 

65 
13 


Fiscal  Year 
1980-81 


1,340 

Fiscal  Year 
1980-81 

1,305 
30 


Flushing  was  conducted  In  the  College  Hill  Reservoir  zone  in 
the  areas  bounded  by  Pine  to  Turk  -  Dlvlsadero  to  Buchanan;  Eddy 
to  Lily  -  Fillmore  to  Van  Ness;  Van  Ness  to  Jones  -  O'Farrell  to 
Market;  Post  to  Market  and  Jones  to  Taylor. 


February 
1981 


Fiscal  Year 
1980-81 


Mains  (all  sizes),  lineal  feet  116,900 


1,045,100 
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MINUTES 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
2:00  P.M. 
March  24,  1981 

C0t4MISSI0NERS 
John  M.  Sanger,  President 
H.  Welton  Flynn,  Vice  President 
Peter  McCrea 
Nancy  C.  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 


BUREAUS 


Hetch  Hetchy  Project 


Engineering  and  Construction 
Management 


Water  Department 


Administration 


Municipal  Railway 


Financial  Management 


Information  Systems 


Performance  Monitoring 


Energy  Conservation 


Richard  Sl^lar 


GENERAL  MANAGER 


Romaine  A.  Smith 
SECRETARY 

81-051 


~1k 


Call  to  Order:     2:14  P.M. 


Presents     President  John  M.  Sanger,  Vice  President  H.  Welton 
Flynn,  Commissioners  Peter  McCrea,  Nancy  C.  Lenvin, 
Thomas  Hsieh 


The  Minutes  of  the  Regular  Meetings  of  February  24  and  March  10, 
1981  were  approved, 

A  tape  of  the  meeting  is  on  file  in  the  Office  of  the  Secretary 
of  the  Public  Utilities  Commission, 


RESOLUTION 
NO, 

On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0107      E    Approving  payment  of    a  judgment  in  litigation 
involving  Dan  Caputo  Inc.  vs.  the  City  and 
County  of  San  Francisco. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-0108 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Authorizing  the  Assistant  General  Manager  of  Public 
Utilities,  Finance,  to  apply  for,  accept  and  expend 
UMTA  monies  for  11  high  priority  capital  projects, 
totalling  $21,110,512  with  $16,888,409  coming  from 
UMTA. 


Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0109      E    Approving  plans  and  authorizing  Bid  Call  under 
Water  Department  Contract  No,  1797  -  Main 
Installations  in  Jackson  Street  between  Kearny  and 
Sansome  Streets,  at  an  estimated  cost  of  $134,000, 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0110      E    Approving  plans  and  authorizing  bid  call  under 
Hetch  Hetchy  Contract  No.  641  -  Tesla  Portal, 
Domestic  Water  Supply,  at  an  estimated  cost  of 
$30,000. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-052 


I 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 


81-0111      E    Awarding  Hetch  Hetchy  Contract  No-  640  -  No,  55 

Sacramento  Electrification  Project,  Battery  Street 
to  Broderick  Street,  Underground  Cable  Installation, 
in  the  amount  of  $89,620  to  Kingston  Contracting, 
Inc.,  Burlingame,  California. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0112      E    Awarding  Hetch  Hetchy  Contract  No.  616,  Tesla 
Portal,  for  the  installation  of  Halon  Fire 
Suppression  System,  in  the  amount  of  $10,568,  to 
Jorgensen  &  Co. ,  Fresno,  California 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0113      E    Awarding  San  Francisco  Water  Department  Contract 
No.  WD-1792  —  8"  Ductile  Iron  Main  Installation 
in  Union  Street  between  Battery  Street  and  the 
Embarcadero  -  to  Lowrie  Paving  Co. ,  in  the  net 
amount  of  $39,680. 

Votes:  Ayes-Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0114      E    Awarding  San  Francisco  Water  Department  Contract 
No.  WD-1801  -  Construction  of  Fences  at  Sawyer 
Camp  Road  in  San  Hateo  County  -  to  Anchor  Post 
Products,   in  the  amount  of  $112,677. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0115      E    Approving  a  Debit  Modification  in  the  amount  of 
$20,000  to  provide  funds  for  additonal  work,  as 
set  forth  in  Modification  of  Contract  No.  1  to 
Hetch  Hetchy  Contract  No.  630,  San  Joaquin 
Pipeline  No.  3,  Repair  Interior  of  Concrete  Pipe. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-053 


I 
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On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0116      E    Accepting  the  work  performed  under  Hetch  Hetchy 
Contract  NOo  606  -  San  Joaquin  Pipeline  No.  3, 
Repair  Mortar  Lining,  as  satisfactorily  completed; 
approving  Debit  f4odif ication  of  Contract  No.  4 
in  the  amount  of  $158,991.07  and  authorizing 
final  payment  in  the  amount  of  $175,133.20  to 
Hood  Corporation. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0117      E    Approving  the  substitution  of  Kingston  Contracting 
Co.,  to  replace  the  listed  electrical  subcontractor 
to  perform  the  required  electrical  portion  of 
Contract  No.  F4R-683  —  K-Line,  Ocean  Avenue, 
Phelan  Avenue  to  Lee  Avenue,  Track  Reconstruction. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0118      E    Approving  Contract  Modification  No.  4,  under 
Contract  No,  MR-660R2,  in  the  debit  amount  of 
$68,750,  to  provide  for  necessary  changes  in  the 
work  on  certain  alarms  and  controls  which  must  be 
extended  to  Muni  Agents'  booths  in  joint  BART /MUNI 
Stations. 

Votes:    Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0119      E    Accepting  the  work  as  satisfactorily  completed, 
and  approving  final  payment  of  $6,504  to  Peckham 
and  Associates  under  Contract  No,  WD-1752  - 
Reconditioning  Outlet  Pipes  and  Tower,  Calaveras 
Reservoir  -  Alameda  County, 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0120      E    Accepting  the  work  as  satisfactorily  completed 
and  approving  final  payment  of  $5,727.50  to 
McCrary  Construction  under  Water  Department 
Contract  No,  1756  -  Central  Pump  Station  Suction 
Line  Connection. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-054 


p  ■  ■    -  m 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted? 

81-0121      E    Accepting  work  as  satisfactorily  completed  and 
approving  final  payment  of  $1,154.37  to  D.Eo 
Burgess  Co. ,  under  Water  Department  Contract  No. 
1796  -  to  rehabilitate  hydro-pneumatic  tanks 
at  various  pump  stations  in  San  Francisco » 

Votes;     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted! 

81-0122      M    Accepting  the  work  as  satisfactorily  completed  and 
approving  final  payment  under  Contract  No.  MR-753 
Rehabilitate  Operators  Convenience  Facilities 
in  various  locations,  in  the  amount  of  $20,936.76, 
in  favor  of  the  contractor,  Henry  L.  Chapot  & 
Associates. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0123      A    Approving  collections,  for- the  month  of  February 

1981,  of  charges  for  damages  against  miscellaneous 
debtors,  San  Francisco  Water  Department,  in  the 
amount  of  $2,544,37. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0124      A    Approving  revolving  fund  payment  of  claims  in  the 
amount  of  $61,674.36,     made  by  the  Municipal 
Railway,  month  of  February,  1981. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0125      A    Approving  compromise  settlements,  month  of  February, 
1981,  in  the  amount  of  $6,075.67  for  payment  of 
damage  claims  which  the  Municipal  Railway  has 
against  miscellaneous  debtors,  per  lists  of 
February  27,  1981. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-055 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  and  requesting  the  Controller  to 
allot  funds  and  to  draw  warrants  against  such 
funds  in  payment  of  claims  against  the  Municipal 
Railway,  totalling  $142,200. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  the  non-Civil  Service  Appointments 
and  removals  made  by  the  General  Manager  of 
Public  Utilities  for  February  1981, 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Requesting  the  Mayor  to  recommend  to  the  Board 
of  Supervisors  a  Hetch  Hetchy  Water  and  Power 
Supplemental  Appropriation  in  the  amount  of 
$15,318  for  real  estate  taxes  for  fiscal  year 
1980-81o 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  the  plans  and  specifications  as  prepared 
by  staff  and  authorizing  Bid  Call  under  Water 
Department  Contract  No«  1805  -  For  repaving  of 
street  and  sidewalk  openings  for  the  San  Francisco 
Water  Department  for  fiscal  year  ending  June 
30,  1982, 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Requesting  the  Board  of  Directors  of  the  San 
Francisco  Municipal  Railway  Improvement  Cor- 
poration (So F.M.Ro I.C, )   to  provide  funding 
in  the  amount  of  $30,000  to  employ  O'Brien- 
Kreitzberg  and  Associates  for  services  in  the 
area  of  construction  management  and  engineering 
as  recommended  by  the  City  Attorney. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-056 


On  motion  of  McCrea,  seconded  by  Flynn,  - 
the  following  resolution  was  adopted: 

Approving  Amendment  No.  3  to  the  Agreement  be- 
tween the  City  and  Esherick,  Homsey,  Dodge 
and  Davis  and  Rutherford  and  Chekene,  and 
authorizing  execution  of  an  Amendment  to  the 
Agreement  which  will  bring  the  total  com- 
pensation under  this  Agreement  not  to  exceed 
$654,800. 

Votes;     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Authorizing  the  advertisement  of  Request  for 
Proposal  to  conduct  seismic  safety  investi- 
gations for  San  Andreas  Dam  (Phase  II)  and 
Pilarcitos  Dam. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

Approving  contract  Modification  No.  3  of 
Contract  No,  MR-676  in  the  debit  amount  of 
$47,639  to  provide  for  relocation  of  the 
gilley  room  from  Embarcadero  Station  to 
Montgomery  Station  to  provide  a  more  ex- 
peditious turnaround  of  LRVs  at  the 
Embarcadero  Station. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

Approving  the  sale  of  a  road  and  utilities 
easement  to  the  potential  purchaser  of  the 
Hassler  property  and  authorizing  the  Director 
of  Property  to  prepare  the  necessary 
legislation  for  the  enactment  by  the  Board  of 
Supervisors  to  consummate  the  execution  of  sale. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

Approving  amendment  to  the  Lockbox  Services 
contract  to  extend  the  term  of  the  contract 
only  from  April  1,  1981  through  May  31,  1981. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-057 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0135  M      Amending  Item  18  of  the  Municipal  Railway 

Instruction  and  Safety  Manual  to  provide 
free  transportation  to  sworn  peace  officers 
throughout  the  State  of  California,  while  in 
uniform. 

Votes s     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted? 

81-0136  A      Endorsing  the  responses  of  Muni  staff  to  public 

comments  made  on  the  Muni  Section  504 
Transition  Plan  at  the  Public  Hearing  held 
by  Metropolitan  Transportation  Commission 
and  the  San  Francisco  Public  Utilities  Commission 
on  December  12,  1980. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Lenvin,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-0137         A      Adopting  and  endorsing  the  Implementation  Plan 

for  Paratransit  Services,  covering  the  period 
of  July  1,  1981  through  June  30,  1983. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Flynn,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-0138  F      Authorizing  the  Assistant  General  Manager, 

Finance  to  execute  and  file  a  claim  with  the 
Metropolitan  Transportation  Commission  for 
an  allocation  of  Transportation  Development 
Act  funds  in  fiscal  year  1981-82. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


Copies  of  the  above  resolutions  are  on  file 
in  the  Office  of  the  Secretary  of  the  Public 
Utilities  Commission. 

*************** 


President  Sanger  announced  that  the  Commission  had  met  in 
Executive  Session  immediately  prior  to  this  meeting  and 
approved  payment  of  a  judgment  in  litigation  involving  Dan 
Caput(  ,  Inc.     vs.  the  City  and  County  of  San  Francisco. 

**************** 
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Public  Hearing  —  UMTA  grant  application  for  capital  projects 
totalling  $21,110,512.     A  transcript  of  this  hearing  is  on  file 
in  the  office  of  the  Secretary  of  the  Public  Utilities  Commission. 

Mr.  Maurice  Klebolt,  President,  CAP-Trans,  objected  to  acquiring 
15  additional  LRVs. 

Mr.  Cornell  Gatewood,  President,  Transport  Workers  Union,  inquired 
as  to  whether  this  is  the  grant  containing  new  radios.  President 
Sanger  replied  affirmatively. 

REPORT  OF  THE  GENERAL  MANAGER 

MSo  Ann  Branston,  Manager,  Bureau  of  Performance  Monitoring, 
PUC,  presented  the  Municipal  Railway  goals  and  priorities  for 
the  next  eight  to  twelve  months. 

Commissioner  McCrea  requested  that  the  issue  of  self  service 
fare  for  Muni  be  brought  before  the  Commission  for  policy 
determination  as  soon  as  feasible  and  prior  to  devoting 
resources  to  the  project. 

Mr.  Sklar  reported  that  the  first  inter-operator  pass  will 
soon  be  available  between  A/C  Transit  and  the  Municipal 
Railway. 

Commissioner  McCrea  requested  staff  to  explore  the  possibility 
of  an  inter-operator  pass  with  Golden  Gate  Transit. 

Item  No.  8(t)  —  Regarding  a  supplemental  appropriation  for 
Water  Department  real  estate  taxes. 

President  Sanger  continued  this  item  for  a  report  from  the 
City  Attorney  regarding  the  authority  for  such  a  substantial 
increase  in  real  estate  taxes. 

*******  4r  ***  4r  4r 

Mr.  Sklar  introduced  a  resolution,  off  calendar,  to  modify 
Municipal  Railway  Contract  No.  MR-676  in  the  debit  amount  of 
$47,639  to  provide  for  relocation  of  the  operators  gilley  room 
at  Embarcadero  Station,     The  resolution  was  unanimously 
approved, 

************* 

Resolution  No.  81-0135  —  regarding  free  transportation  for 
sworn  peace  officers  and  uniformed  private  security 
employees. 

Mr.  Curtis  E.  Green,  General  Manager,  Municipal  Railway,  stated 
that  the  Transit  Crime  Committee  recommended  extending  free 
transportation  to  sworn  peace    officers,  when  in  uniform  or 
when  presenting  a  badge  or  shield,  and  to  any  uniformed 
security  employee  of  a  recognized  security  firm. 

Commissioner  McCrea  moved  to  provide  free  transportation  only 
to  sworn  peace  officers  while  in  uniform.  Commissioner  Flynn 
seconded. 

************* 
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Resolution  No.  81-0137  —  Approving  Implementation  Plan  for 
Paratransit  Services,  July  1,  1981  through  June  30,  1983. 

Commissioner  Lenvin  stated  that  discussions  are  underway  with 
the  Commission  on  Aging  to  coordinate  money  and  services  to 
produce  a  unitary  system.     She  suggested  that  staff  draft 
appropriate  legislation  for  submittal  to  the  Board  of  Supervi 
to  permit  a  reduced  taxi  fare  when  purchased  by  a  City 
department  in  order  to  implement  the  subsidized  taxi  service. 

Ms.  Christiane  Herrmann,  representing  the  Executive  Committee 
of  the  Paratransit  Coordinating  Council,  expressed  the  need 
for  greater  input  by  the  council  and  the  inclusion  of  a 
grievance  procedure  in  the  implementation  plan. 

Ms,  Mary  Davis  from  the  Commission  on  Aging  expressed 
concern  about  the  inclusion  of  budget  projections  for 
Commission  on  Aging  funding  in  the  plan.     The  Commission  on 
Aging  should  have  been  contacted. 

Mr.  Paul  Goodlataw  of  the  California  Association  of  the 
Physically  Handicapped  stated  that  the  plan  had  not  been 
presented  to  the  Muni  Elderly  and  Handicapped  Advisory 
Committee. 

Mr.  Thomas  Rickert,  Staff  Assistant,  Elderly  and  Handicapped 
Program,  said  that  the  plan  had  been  presented  to  the 
Paratransit  Coordinating  Council  v/hich  has  some  of  the 
same  membership  as  the  Advisory  Committee. 


THEREUPON  THE  MEETING  WAS  ADJOURNED:     3:53  P.M. 


ROMAINE  A.  SMITH 
SECRETARY 
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PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.    81-0106  MR  3-24-81 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
The  Genersil  Claims  Agent  thereof,  and  the  City  Attorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  and  to  draw  warrants  eigainst  such 
funds  as  are  or  will  be  available  in  psiyment  of  claims  against  the  Municipal  Railway: 

ACDT.    NO.  Accident  PI/ 

Claimant  &  Prayer  Type  Date  PD  Settlement 

Non-Litiprated  Settlements 


None 


Litigated  Settlements 


Robert  L.  Brieger  78  B  1895-1 

and  $Und.  Amt 

Pacific  Employers  Ins.  Co.  78  B  1895-2 
as  subrogee  for  $821.95 
Workers  Compensation  for 
Black  Mountain  Spring  Water  Co. 


1-3 
1-3 


4-25-79 
4-25-79 


A 
A 


$  3,950.00 


Benjamin  Dierauf, 
now  an  adult 


78  B  1689-1 
$500,000.00+ 


19-1 


3-27-79 


125,000.00 


Gertrude  E.  McKnight 


79  S  0609-5 
$25,000.00 


6-2+ 


5-  4-80 


7,000.00 


Judgments 


Ruth  Rose  Waterhouse  78  T  5433-1  2-7+         6-  5-79  6,250.00 

$100,000.00 
(Includes  Costs  +  Interest  Upon  Demand.) 


$142,200.00 


Total  Settlements 


(5) 


Index    363010       Sub-object  1450 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting^f  March  24,  1981. 


Romaine  A.  Smith 


3-24-81 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No,. 


81-0107 


i^^ssistant.  General  Manager  of  Finance, 

■■e  affirmative 
■"t^s  pro- 


WHEREAS r  Judgment  was  entered  against  the  San 
Francisco  Municipal  Railway  Improvement  Corporation  (SFMRIC) 
in  favor  of  Dan  Caputo,  Inc. ,  and  certain  of  his  sub- 
contractors  in  Superior  Court  T^^on  No.  720-903,  in  a  total 
amount  of  $505,859.19,  plus  post- judgment  interest  and  costs; 

gnd,  nderway  a 

enable  the 

WHEREAS,  It  appears  to  be  to  the  best  interest 

of  City  and  SFMRIC  that  the  judgment  be  paid;9  ^  review  of 

■'.cted  certain  high 

NOW,  THEREFORE,   IT  IS  RESOLVED,  That^thfis  Commission 

recommends  to  the  SFMRIC  that  the  judgment  as  stated  be  paid, 

■it  km ri<si. ri c i. s  ^.  t. r  an x t 

together  with  post-judgment  interest  and  costs,    Y^temu  ^le^elop- 

ht  frcrn*  the  IUS<, 
• . ....  taking  of  the 


ill  iinpose 
provision 


of  Bn  a 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commimon 

atiu <n^u»g  of  L  MARCH    2_4  1981 


■Utilities  Comniiss^ 


FUBLiC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn.Rj  — ^^^1>^''^8 


WHEREAS,  The  San  Francisco  Municipal  Railway  has  underway  a 
comprehensive  Capital  Improvement  Program  designed  to  enable  the 
transit  system  to  meet  its  service  goals  and  objectives;  and 

WHEREAS,  The  MUNI/PUC  management,  following  a  review  of 
the  systems  total  capital  requirements  has  selected  certain  high 
priority  projects  as  meriting  funding  at  this  time;  and 

WHEREAS,  These  projects  are  aimed  at  continuing  Muni  Metro 
related  improvements,  communications  system  enhancements,  transit 
priority  signalization  and  management  information  systems  develop- 
ment efforts;  and 

WHEREAS,  Major  share  funding  will  be  sought  from  the  U.So 
Department  of  Transportation  to  enable  the  undertaking  of  the 
proposed  projects;  and 

WHEREAS,  The  contract  for  financial  assistance  will  impose 
certain  obligations  upon  the  applicant,  including  the  provision 
by  it  of  the  local  share  costs;  and 

WHEREAS,  It  is  required  by  the  UaS.  Department  of  Transpor- 
tation in  accord  with  the  provision  of  Title  VI  of  the  Civil  Rights 
Act  of  1964,  that  in  connection  with  the  filing  of  an  application 
for  assistance  under  the  Urban  Mass  Transportation  Act  of  1964,  as 
amended,  the  applicant  gives  an  assurance  that  it  will  comply  with 
Title  VI  of  the  Civil  Rights  Act  of  1964  and  the  UoS.  Department 
of  Transportation  requirement  thereunder;  and 

WHEREAS,  It  is  the  goal  of  the  applicant  that  minority  business 
enterprise  be  utilized  to  the  fullest  extent  possible  in  connection 
with  this  project,  and  that  definitive  procedures  shall  be  esta- 
blished and  administered  to  ensure  that  minority  businesses  shall 
have  the  maximum  feasible  opportunity  to  compete  for  contracts  when 
procuring  construction  contracts,  supplies,  equipment  contracts, 
or  consultant  and  other  services;  now,  therefore  be  it 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,  is  authorized  to  execute  and  file  an  application 
on  behalf  of  the  City  and  County  of  San  Francisco  with  the  U»So 
Department  of  Transportation  to  aid  in  the  financing  of  capital 
projects  pursuant  to  the  Urban  Mass  Transportation  Act  of  1964, 
as  amended;  and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,  is  authorized  to  execute  and  file  with  such 
applications  an  assurance  or  any  other  documents  required  by 
the  U.S.  Department  of  Transportation  effectuating  the  purposes 
of  Title  VI  of  the  Civil  Rights  Act  of  1964;  and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,  is  authorized  to  furnish  such  additional  infor- 
mation as  the  UoS.  Department  of  Transportation  may  require  in 
connection  with  the  application  or  the  project;  and  be  it  further 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.-QJL=01ilfe 


RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,  is  authorized  to  set  forth  and  execute  affirmative 
minority  business  policies  in  connection  with  the  project's  pro- 
curement needs,  and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,  is  authorized  to  execute  grant  contract  agree- 
ments on  behalf  of  the  City  and  County  of  San  Francisco  with  the 
U.S.  Department  of  Transportation  for  aid  in  financing  of  the 
capital  grant  projects;  and  be  it  further 

RESOLVED,  That  the  Assistant  General  Manager  of  Finance, 
Public  Utilities,  is  authorized  to  accept  and  expend  monies  that 
may  become  available  as  a  result  of  this  grant  applicationo 

^"  Bid  CaX:j..  as  f  cdJ^owg  ,,,, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


pyeUC  UTSLITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Ho.Jr=L±z  


RESOLVED,  That  the  Public  Utilities  Commis- 
sion does  hereby  note  that  the  project  which  is  the 
subject  of  this  resolution  has  been  determined  by 
the  Department  of  City  Planning  to  be  categorically 
exempt  as  a  Class  1(b)   project  under  the  State  Guide- 
lines implementing  the  California  Environmental  Qua- 
lity Act,  and  be  it  further 

RESOLVED,  That  this  Commission  approves  the 
plans  and  specifications  as  prepared  and  recommended 
by  staff,   and  hereby  authorizes  Bid  Call  as  follows:  ^454,,,,^^ 

Water  Department  Contract  No.   17  97  -  8-Inch  Ductile 
Iron  Main  Installation  in  Jackson  Street  between 
Kearny  and  Sansome  Streets . 


to  m  cii  ■      ^Km^t  fs'om  'ttte 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


i 

PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No, 


RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 

as  prepared  and  recommended  by  staff »  and  hereby  authorizes  bid  call  as 

riR-MM  work  ■:  >e  pmrfommd  m^et  th& 


follows: 


and,  be  it  further 


HETCH  HETCHY  CONTRACT  NO.  641 
TESLA  PORTAL 
DOMESTIC  WATER  SUPPLY  ^ 


RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter 
31,  Section  31«22(a)  of  the  San  Francisco  Administrative  Codej,  this  ^ 

■  ■'  '-'XiS  C^0?'© 

project  is  hereby  determined  to  be  categorically  exempt  from  the 
California  Environmental  Quality  Act  under  Class  1(b)  as  set  forth  in  the 
permanent  list  of  categorical  exemptions  adopted  by  the  City  Planning  '  '* 
Commission  on  December  4,  1975. 


I  hereby  certify  that  the  foregoing  vewlutwn  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.    MkRQH      2  i  19fi1 


Secretary  md  Assistant  General  Manager 


I,. 


PUBLIC  UTILITIES  COMM!SS!ON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  8!^.'^'^ 


WHEREAS,  Under  Hetch  Hetchy  Contract  No.  640, 


installation  of  underground  power  cables,  removal  of  underground 
power  cables,  and  related  work  is  to  be  performed  under  the 
Trolley  Overhead  Program,  with  957o  financial  assistance  from  the 
State  Government  ;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened 
publicly  on  March  10,  1981;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  awards  Hetch 
Hetchy  Contract  No.  640,  No.  55  Sacramento  Electrification 
Project,  Battery  Street  to  Broderick  Street,  Underground  Cable 
Installation,  in  the  amount  of  $89,620  to  Kingston  Contracting, 
Inc.,  1820  Ogden  Drive,  Suite  208,  Burlingame,  California  94010, 
as  the  lowest  regular  and  responsible  bidder,  and  rejects  all 
other  bids  for  the  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


\ 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO._ 


"     J LVZD,  That  this  Coitsnission  hereby  awards 
-St  regular :,aB4  reoponsi/b.le.  bidder^  the 

.  SCO  Water  Department  Co^n 
jctile  Iron.  Main  Installation  in  Unior.  5^treet 
i>etween  Batt&  ■       -'^.a.  Bn;barcad^-  :3wrie 

Pa;^ing  Co.   irRESOLVED,  That  this  Cdrarolssion  hereby  awards -ther 

Hetch  Hetchy  Contract  No,  616,  Tesla  Portal,  Halon  Fire 

Suppression  System,  in  the  amount  of  $10,568,  to  Jorgensen 

&  COo,  2691  S.  East  Avenue,  Fresno,  California    93706  as 

the  sole  regular  and  responsible  bidder. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  b\  the  Public  Utilities  Commission 

MARCH    2  41981 

at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


mBUC  UTIUTIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  .S^,"" ^-^S^^^ 


RESOLVED,  'That  this  Commission  hereby  awards  ' 
che- .lo»west  reaiilar  and  resnonf^ib'l e  biHr!?=>r-,  f->-M;i. 
follow 

RESOLVED,   That  this  Commission  hereby  awards 
to  the  lowest  regular  and  responsible  bidder,  the 
following  contract:        at  Sawder  Camp  Road  in  San 

San  Francisco  Water  Department  Contract  No.  WD-1792  - 
8-Inch  Ductile  Iron  Main  Installation  in  Union  Street 
between  Battery  Street  and  The  Embarcadero  -  to  Lowrie 
Paving  Co.   in  the  net  amount  of  $39,680,  and  all  other 
bids  for  the  above  described  work  are  hereby  rejected. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
«  its  me«mg  of.  MARCH      2  4  1S81   /I  _ 


■  til. 


Secretary  and  Assistant  General  Manager 


i 
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PUBLIC  l9TSLI7aES  COMMSSSiOH 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._@J-=0jJ^_4 


RESOLVED,   That  this  Commission  hereby  awards 
to  the  lowest  regular  and  responsible  bidder,  the 
following  contract: 

San  Francisco  Water  Department  Contract  No.  WD-1801  - 
Construction  of  Fences  at  Sawyer  Camp  Road  in  San 
Mateo  County  -  to  Anchor  Post  Products  in  the  amount 
of  $112,677,  and  all  other  bids  for  the  above  described 
work  are  hereby  rejected. 

'   ^  ^     -.m.  Qf 

*  ■a©.  . 


1  hereby  certify  that  the  foregoing  resolution  was  adojpted  by  the  Public  Utilities  Commission 

,     ,    ,  MARCH    2  4  1981 

at  its  meetmg  oj. 


tcretary  and  Assistant  General 


PUBLIC  uTi^rti'is 


CITY  AND  COUNTY  OF  SAN  FJ?ANCISCO 


RESOLUTION  No. 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $20,000.00  to  provide  funds 
for  additional  work,  as  set  forth  in  Modification  of  . / 
Contract  No.  1  to  Hetch  Hetchy  Contract  No.  630,  San>,  4 
Joaquin  Pipeline  No,  3,  Repair  Interior  of  Conerete  Pipe. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
a,  its  renins  ol  M/ISOH      2  4  198l 


PUBLIC  UTiLITliS  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLVED,  That  this  Conanission  accepts  the  work 
performed  under  Hetch  Hetchy  Contract  No.  606,  San  Joaquin 
Pipeline  No.  3,  Repair  Mortar  Lining,  as  satisfactorily 
completed;  approves  Debit  Modification  of  Contract  No,  4 
in  the  amount  of  $158,991.07  and  authorizes  final  payment 
in  the  amount  of  $175,133.20  to  the  Contractor,  Hood  Corporation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.    r  MARCH    2  4 

at  Its  meeting  of   "  '         ^  ^ 

Secretary  and  Assistant  General  Manager 


PUBLIC  UTILiTIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.   8i.— Ojl^f? 


|.-^:r c      .         ^  '^--?oths  arid  Fare  Collection  Syjstem  are 
heira  WliEREAS,  Contract  No.  MR-683  -  "K-^Line_-.Ocean..,,,  r-r^^-^ 

■Avenue  to  Lee  Avenue  ~  Track  Reconstruction,"  has  been  . 

-     oyscem;  In- 

;:--awardedttO:Railco  Multi  Construction,  Inc;  and 

WHEREAS,  The  Contractors  listed  ,  electrical  sub-^., 
contractor  has  decided  itG^-np^^^-^ex^cute  an  agreement  .v/ith 
SAtM0^  Contractor;  an^ow ,  t  be  1 1 

reWHEREAS,  It,  is  in  the.:  b@st.  interest,  of -the,  City i.;tO  : 
allow  a  subcontractor  substitution;  now,  therefore  be  it  ^.v^^, 

--ry  -  -RESOLVED,  .T|iat  this  Commission  approves  the  sub- 
stitution of  Kingston  Contracting  Co.  to  replace  the  listed 
electrical  subcontractor  to  perform  the  required  electrical 
portion  of  Contract  No.  MR~683. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  Sjll  ""O  JLX 8 . 


WHEREAS,  Agents'  Booths  and  Fare  Collection  System  are 
being  installed  in  Muni  Metro  Stations  under  Contract  No.  MR-660R2, 
"Furnish  and  Install  Metro  Agents |  ..Booths  and  Related  System;  In- 
stall Fare  Collection  System; "  and 

WHEREAS,  It  has  been  determined  that  certain  alarms  and 
controls  must  be  extended  to  Muni  agents'  booths  in  joint 
BART/Muni  Stations;  now,  therefore  be  it  ' 

RESOLVED,  That  this  Commission  approves  Contract  Modifi- 
cation No.  4  in  the  debit  amount  of  $68,750  to  provide  for  the 
necessary  changes  in  the  work. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commissio 

MARCH    >)  4 

at  its  meeting  of.   


Secretary  and  Assistant  General  Manager 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mo.  Qll.'^G.. 


RESOLVED,   That  this  Commission  accepts 
the  work  as  satisfactorily  completed;  approves 
Credit  Modification  of  Contract  in  the  amount 
of  $11,340.00;   approves  Final  Payment  in  the 
amount  of  $6,504.00,   in  favor  of  Peckham  and 
Associates,  under  Water  Department  Contract  No. 
1752  -  Reconditioning  Outlet  Pipes  and  Tower, 
Calaveras  Reservoir  -  Alameda  County  and  allows 
201  days  unavoidable  delay  due  to  prevention  by 
the  City  of  the  Contractor  to  prosecute  the  work 
because  of  wet  condition  in  the  tunnel. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Puhhc  Utilities  Commission 

.    ,  ,  MARCH    2  41981 

at  Its  meeting  of. 


Secretary  and  Assistant  General  Manager 


FUBLiC  UTSLITiES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO-Oi— L' 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed  and  approves 
Final  Payment  of  $5,727.50  to  McCrary  Construction 
under  Water  Department  Contract  No.   1756  -  Central 
Pump  Station  Suction  Line  Connection.  ve; 


i 

1 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  NO._X^  1-0121 


RESOLVED,  That  this  Commission  accepts 
the  work  as  satisfactorily  completed  and  approves 
Final  Payment  of  $1,154.37  to  D .   E.   Burgess  Co. 
under  Water  Department  Contract  No.   1796  -  Rehabi-  ' 
litate  Interior  of  Hydropneumatic  Tanks  at  Various 
Pump  Stations  in  San  Francisco.  w^v^™.  .v.-*- 

...,...,„•  Of  the  actor. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

MARCH    2  4  1981 


becretary  and  Assistant  Gener 


PUBOC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NoQ'Ju-^OS.iMiS 


RESOLVED,     That  this  Commission  accepts  the  . 
work  as  performed  under  Contract  No.  753,  Rehabilitate 
Operator  Convenience  Facilities  in  Various  Locations, 
as  satisf actorilj^  completed  and  approves  final  payment 
in  the  amount  of  $20,936.76  in  favor  of  the  Contractor, 
Henry  L.  Chapot  &  Associates. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Covimission 
at  its  meeting  of.  ^Ah^CH      2  4  |gQ| 


Secretary  and  AssistantXjeneral  Marmger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._Cl 


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  February  1981,  of  charges  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water  Department, 
in  the  amount  of  $2,544.37. 

r  M03S  6,  CLOU 9 5,  CL0121, 


I  hereby  certify  th&t  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Comm^sion 


at  its  meeting,  of 

MARCH    2  4 1981 


I 


I 


PUBLIC  UTILITIES  COMMISSION 

CJTY  AND  COUNTY  OF  SAN  FFIANCISCO 

RESOLUTION  No.  ,81-0124 


= tti  s.s,xoB  .  on  t ?i e 


RESOLVED,  That  this  Commission  hereby  approves, 

■iTio  rae  uity  Attcrne^> 
in  accordance  with  Resolution  No.  77-0184,  adopted  April  12, 

1977,  payment  of  claims  in  the  amount  of  $61,674.36,  made 

than 

by  the  Municipal  Railway,  month  of  February,  1981  per 
Revolving  Fund  Direct  Payment  Nos.:    CL0116,  CL0119,  CL0121, 


CL0125,  CL0126  and  Direct  Payment  No.:    CL0109,  CL0123 


er 


■ED,  That  this  Commission  hereby 
■■revise  settlements,,  month  of  Feforuarv 
...  ..-^..--...fe.v^  $3,923.32,  total  comproraise  settlements 
anci  apprmres  aollectiOMs-,  m,vrth  of  Feternary,  19^1, 
-aymmt  of  6amm^  claim??  which  the 
hm  a^minBt  miscellai^eotm  debtors,  «»er 


I  hereby  certify  tlut-t  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  it$  meeting  of     MARCH     2  Am] 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITrES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.. 


2  rt  this  Coramisoioa  saeroby  approves 

RESOLVED,  That  this  Commission  on  the 

recommendation  of  the  General  Manager  of  the  Public 

utilities,  Department  Managers ,  and  the  City  Attorney, 

hereby  approves  the  cancellation  and  write-off  of 

uncollectible  accounts  receivable  which  is  more  than 

ninety  days  past  due  and  the  adjustment  of  accounts  ' " 

receivable,  month  of  February,  19  81,  $1,241.74,  per     -  ^^'^  ' 

list  of  February  27,  1981;  and,  be  it  further  ; 

RESOLVED,  That  this  Commission  hereby 
approves  compromise  settlements,  month  of  February,  1981, 
total  amount  billed  $3,9  23.32,  total  com.promise  settlements 
$3,049,78,  and  approves  collections,  month  of  February,  19  81, 
amount  of  $6,075.67  for  payment  of  damage  claims  which  the 
Municipal  Railway  has  against  miscellaneous  debtors,  per 
lists  of  February  27,   19  81. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


MARCH-    2  4  1381 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


RES0LV3I),  That  this  Gommission  hereby  approves 
the  non-Civil  Service  appointments  and  removals  made  by 
the  General  Manager  of  Public  Utilities,  pursuant  to 
Charter  Section  3. 501,  per  lists  titled  "List  of  non- 
Civil  Service  Appointees,  Public  Utilities,  February, 
I98I"  and  "List  of  non-Civil  Service  Removals,  Public 
Utilities,  February,  I98I." 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


^  i  198  ? 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  CbMMISSION  ^ 

CITY  ANb  COUNTY  OF  SAN  FRANCISCO 

81-0127 


RESOLUTION  No. 


:  the 

I  .RESOLVED,  That  this  Commission  hereby  requests  the  Mayor  to  recommend 
to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  and  Power  Supplemental  Approp- 
riation in  the  amount  of  $15,31§i.  ft^om  GL  301  -  Unreserved  Fund  Balance  -  Hetch 
Hetchy  Water  and  Power  to  the  credit  of  Appropriation  32-00-0O-33-001-3360l6- 
11+25  -    Taxes  to  provide  funds  ^f@^  ^;h^,  second  and  final  ihstallmdht  of  Real 
Estate  Taxes  for  Fiscal  Year  I98O-81/' ^"^'^^^  ^''^^^9  J-iie  JO, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  fl<lARCH      £  4 


Secretary  and  Assistant  Gerie^al  Maruiger 


PUBLIC  UTILITIES  COMit^lSSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn.'\^J>'^ 


i-fit  of 

RESOLVED,  That  the  Public  Utilities  Commis-  . 
sion  does  hereby  note  that  the  project  which  is  the 
subject  of  this  resolution  has  been  determined  by 
the  Department  of  City  Planning  to  be  categorically 
exempt  as  a  Class  1(b)   project  under  the  State  Guide- 
lines implementing  the  California  Environmental  Qua- 
lity Act  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  the 
plans  and  specifications  as  prepared  and  recommended^^ j  ^^^^ 
by  staff,  and  hereby  authorizes  Bid  Call  as  follows; 

i 

Water  Department  Contract  No.  18  0  5  -  For  Repaving  of  ' 
Street  and  Sidewalk  Openings  for  the  San  Francisco  .  ■ 
Water  Department  for  the  Fiscal  Year  Ending  June  30, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

MARCH    2  41981 


at  its  meeting  of. 


Secretary  and  Assistant  Gen 


I 

t 


PUBUC  UTILITIES  COMM9SS10N 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

rvf^Tj-pFB^.c ,.        ^'-fTi^mmnt.  betwe®B  the  Cit^,  arid  its  consultant 

aad  Eutherford  ar.a  Cliekene  to  pro- 

"  • ■  '  "n 

WHEREAS,  The  City  Attorney  has  recommended  the  employment  of 
O'Br ien-Kreitzberg  &  Associates  on  a  confidential  basis  relative 
to  evaluation  of  issues  from  a  construction  management  and  ^qh-" 

not  to 

engineering  standpoint  leading  to  the  preparation  of  expert 
testimony  relative  to  the  cross-complaint  against  lECO,  brought"®- 


by  the  City  Attorney  on  behalf  of  the  San  Francisco  Municipal  "9^^^^^^ 
Railway  Improvement  Corporation  in  that  certain  action  entitled, 
Swinerton  and  Walberg  v.  SFMRIC,  Superior  Court  No.  739-121, 
arising  out  of  construction  of  the  Metro  Center,  and    ^  vonrsec- 

WHEREAS,  O'Br ien-Kreitzberg  &  Associates  is  already  familiar 
with  the  issues  and  facts  in  the  said  case  by  virtue  of  prior"* 

work,  „  „^  ^ 

oti  approves  hi-  "■  «o«  J 

—  .il  work 

NOW  THEREFOR,  IT  IS  RESOLVED,  That  this  Commission  requests 

the  Board  of  Directors  of  SFMRIC  to  provide  funding  in  the  ^f. 

^  ■  thxs 

amount  of  $30,000  for  said  employment.  t'ortiier 

,  i>#.  it  fmrtli^JT 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commissioyi 
at  its  meeting  of.  

MARCH    2  4  1981 


Secretary  and  Assistant  General  Manager 


) 


I 


I 


I 


\ 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nr».S  J."'^''! ,ftiO 

WHEREAS,  An  Agreement  between  the  City  and  its  consultant, 
Esherick,  Homsey,  Dodge,  and  Davis  and  Rutherford  and  Chekene  to  pro- 
vide professional  services  for  the  Reconstruction  of  Forest  Hill  Station 
was  entered  into  on  May  8,  1978  for  an  amount  not  to  exceed  $595,900; 

and  ■      •i"^^'-'  ra-^:- 

WHEREAS,  Said  Agreement  was  subsequently  modified  by  Amendment 
No.  1  and  2  thereto,  whereby  the  original  scope  of  work  was  substan- 
tially reduced,  and  the  aforementioned  sum  adjusted  in  an  amount  not  to 
exceed  $487,800;  and 

WHEREAS,  In  the  course  of  performing  design  work  in  accordance 
with  the  Agreement  as  previously  modified,  certain  improvements  related 
to  historic  preservation,  subway  safety,  operating  efficiency,  and  patron 
accommodation,  were  developed  and  recommended;  and 

WHEREAS,  These  recommendations  were  approved  by  this  Commission 
by  Resolution  No.   81-0002  dated  January  13,  1981;  and 

WHEREAS,  There  is  a  need  for  the  consultant  services  in  connec- 
tion with  the  design  implementation  of  these  recommendations;  and 

WHEREAS,  The  aforementioned  firm,  uniquely  qualified  for  this 
assignment  by  virtue  of  its  performance  under  the  Agreement  to  date,  has 
agreed  to  undertake  this  additional  work;  now,  therefore  be  it 

RESOLVED,  That  this  Commission  hereby  approves  Amendment  No.  3 
to  the  Agreement  with  the  aforementioned  firm  for  said  additional  work 
in  connection  with  improvements  to  Forest  Hill  Station;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  approves  payment  for 
said  work  in  an  amount  not  to  exceed  $167,000  which  together  with  the 
aforementioned  sum  of  $487,800  comprise  a  total  compensation  under  this 
Agreement  in  an  amount  not  to  exceed  $654,800;  and,  be  it  further 

RESOLVED,  That  this  Commission  hereby  authorizes  the  General 
Manager  of  Public  Utilities  to  execute  said  Amendment  to  the  Agreement 
with  the  aforementioned  firm;  and,  be  it  further 

RESOLVED,  That  execution  of  said  Amendment  shall  be  subject  to 
concurrence  of  the  Urban  Mass  Transportation  Administration  of  the 
U.S.  Department  of  Transportation. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

kAKUH    2  41981 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


FUiLSC  UTIUTiES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn.    8 J>.— 0!1.3JL 


■  ••itors  V.  gilley  room 

RESOLVED,  That  this  Commission  hereby  authorizes 
the  staff  of  the  Utilities  Engineering  Bureau  to  advertise 
and  circulate  to  prospective  consultants  a  Request  for 
Proposal  to  conduct  a  seismic  safety  investigation  of  San 
Andreas  Dam   (Phase  II)   and  Pilarcitos  Dam. 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  MARCH 


PiiBUC  UTILITIES  COMMiSSIO?^ 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  ^li.""0jL3^ 


WHEREAS,  Relocation  of  the  operators'  gilley  room 
from  Embarcadero  Station  to  Montgomery  Station  will  provide 
a  more  expeditious  turnaround  of  LRVs  at  the  Embarcadero 
Station;  now,  therefore  be  it  ae 

RESOLVED,  That  this  Commission  approves  contract 
Modification  No.  3  of  Contract  No.  MR-676  in  the  debit  amount 
of  $47,639.00  to  provide  for  relocation  of  the  gilley  room. 

nment  exist- 

er 

or  on  the  n 
be  it 

■  ty 

jf  Proper-  ■  neces' 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

iu^eeu.^  of.  I^^RCH    2  4  1981 


Secretary  and  Assistant  Genefai  Mamiger 


\ 


I 


PUEUC  UTILITIES  COMMISSiOH 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn.6!l-""0^33 


WHEREAS,   the  Director  of  Property  is  preparing 
to  sell  the  City's  Hassler  property  in  San  Mateo  .ptg 
County,  and 

WHEREAS,   the  present  access  to  the  Hassler  pro- 
perty is  through  land  under  the  jurisdiction  of  the 
Water  Department,  and 

WHEREAS,   the  Hassler  property  sale  would  require 
the  sale  of  a  road  easement  thru  the  land  under  the 
jurisdiction  of  the  Water  Department,   and  '  on 

WHEREAS,   the  Water  Department  is  agreeable  to 
the  request  of  the  Director  of  Property  for  the  sale 
of  the  road  easement  with  the  reservation  that  the  Water 
Department  shall  select  the  alignment  of  the  easement 
with  due  consideration  given  to  the  alignment  of  the  exist- 
ing roadway,   and  to  other  alignments  which  may  have  lesser 
impact  on  the  operation  and  maintenance  of  the  four  exist- 
ing Bay  Division  Pipelines  therein  or  on  the  construction 
of  future  pipelines,  now  therefor  be  it 

RESOLVED,   that  this  Commission  approves  the  sale  of 
a  road  easement  to  the  purchaser  of  the  Hassler  property 
and  authorizes  the  Director  of  Property  to  prepare  the  neces- 
sary legislation  for  the  enactment  by  the  Board  of  Super- 
visors to  consummate  the  execution  of  sale. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

.    ,  MARCH    2  4  1981 

at  Its  meeting  oj.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCHSCO 
RESOLUTION  NoOJL 


WHEREAS,  The  Water  Department  has  entered  into 
an  agreement  dated  March  1,  1979,  with  Crocker  National 
Bank  for  the  provision  of  Lockbox  Service   (the  processing 
of  Water  customer  payments) ,  and 

WHEREAS,  The  period  of  the  contract  has  been'-^**^ 

extended  through  March  31,  1981,  and 

:anc  .J'  eisplovees  involved 

WHEREAS,  The  contract  provides  for  the  extension 
of  the  contract,  therefore  be  it 

RESOLVED,  That  this  Commission,  on  the  recommendation 
of  the  General  Manager  of  the  Public  Utilities  Commission 
and  the  Water  Department  General  Manager ,  hereby  approves  ' 
the  fourth  amendment  to  the  Lockbox  Services  contract  to 
extend  the  term  of  the  contract  only  from  April  1,  1981 
through  May  31,  1981. 

■  oris 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of. 

WIARCH    2  4 1981 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  Mq- B  — "I  »  ^ 

•.n 

-■"''vrb,llc 

WHEREAS,  The  Public  Utilities  Commission  has  '^^-'O 
reviewed  the  practice  of  the  Municipal  Railway  of  providing 
free  transportation  to  San  Francisco  City  employees  involved 
in  law  enforcement;  and 

WHEREAS,  Item  18  of  the  Municipal  Railway 
Instruction  and  Safety  Manual  provides  for  free  transportation 
to  the  following  public  safety  employees: 

1.    San  Francisco  Police  ^ 

2«     Patrol  Special  Police  Officers  in  uniform 

3.  Auxiliary  Police  Reserve  in  uniform 

4,  Deputy  Sheriffs;  and 

WHEREAS,  The  addition  of  free  transportation 
privileges  should  increase  security  aboard  Muni  vehicles; 
now  therefore,  be  it 

RESOLVED,  That  the  Municipal  Railway  will  provide 
free  transportation  to  sworn  peace  officers  throughout  the 
State  of  California,  while  in  uniform;  and,  be  it  further 

RESOLVED,  That  the  Municipal  Railway  is  directed 
to  take  the  necessary  action  to  amend  Item  18  of  the 
official  Municipal  Railway  Instruction  and  Safety  Manual 
accommodate  this  provision* 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
Atits  meeting  r^f  -    MARCH      2  4  1981      .  I 

Secretary,  ViMic  Utilities  Gommimm 


PUBLIC  UTILITIES  COMMISSION 


WHEREAS,   On  December  12,   1980,   the  Metropolitan 
Transportation  Commission  and  the  San  Francisco  Public 
Utilities  Commission  held  a  public  hearing  in  San  Francisco 
on  the  proposed  Transition  Plan  of  the  San  Francisco  dV' 
Municipal  Railway,   and  • 

WHEREAS,  Various  persons  made  comments  on  aspects 
of  the  proposed  Transition  Plan  during  the  course  of 
the  hearing  and  staff  of  the  Elderly  &  Handicapped  office 
of  the  San  Francisco  Municipal  Railway  have  prepared  vi'^.-^ 
responses  to  these  comments,   and  ■  ' 

WHEREAS,   The  Urban  Mass  Transportation  Administration 
has  requested  the  Public  Utilities  Commission  to  endorse 
these  responses;   now,   therefore,   be  it 


RESOLVED,  That  this  Commission  hereby  endorses  the 
Municipal  Railway  staff  responses  to  public  comments 
made  at  this  hearing. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


it  MARCti 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Mr»  81**'tljL3*? 

a  t.   (TOiN } ,  m 

WHEREAS,   The  San  Francisco  Municipal  Railway  has  .  ^ 
become  increasingly  involved  in  the  provision  of  para-  aidants 
transit  services  for  disabled  persons  in  San  Francisco,  s , 
and 

WHEREAS,   The  need  for  a  detailed  and  comprehensive 
implementation  plan  to  effectively  carry  out  fundamental 
changes  in  these  services  has  also  become  apparent,  and 

WHEREAS,   The  San  Francisco  Municipal  Railway  promised 
to  develop  an  implementation  plan  in  the  504  Transition  Plan- 
approved  by  the  Public  Utilities  Comiriission  on  December  12,  '^^"^t 
1980,   and  ,  . 

WHEREAS,   The  Metropolitan  Transportation  Commission  will 
complete  its  review  of  the  Transition  Plan  based  upon  a 
review  of  this  implementation  plan,  and 

WHEREAS,   The  staff  of  Muni's  Elderly  and  Handicapped 
office  have  prepared  the  Implementation  Plan  for  Paratransit 
Services  for  the  period  of  July  1,   1981,   through  June  30, 
198  3;  now,   therefore,  be  it 

RESOLVED,   That  this  Commission  hereby  adopts  and 
endorses  the  Implementation  Plan  for  Paratransit  Services. 


hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


mmc  UTBLSTIES  COMMISSION 


CITY  AND  CO U 


RESOLUTION  NoV 


OF  SAN  FSANC/ 


WHEREAS,  The  Transportation  Development  Act    (TDA),  as 
amended    (Public  Utilities  Code  Sections  99200  et  seq.)/  provides 
for  the  disbursement  of  funds  from  the  Local  Transportation 
Fund  of  the  County  of  San  Francisco  for  use  by  eligible  claimants 
for  the  purpose  of  supporting  public  transportation  systems, 
pedestrian/bicycle  projects  and  community  paratransit  services; 
and 

WHEREAS,   The  Public  Utilities  Commission  proposes  to  use 
TDA  Article  3  Pedestrian/Bicycle  funds   to  help  support  Municipal 
Railway  Transit  operations;  and 

WHEREAS,   Pursuant  to  the  provisions  of  the  TDA,   as  amended, 
and  pursuant  to  the  applicable  rules  and  regulations  thereunder 
(21  Cal.  Admino  Code  Sections  6600  et  seq.)   a  prospective  claimant 
wishing  to  receive  an  allocation  from  Local  Transportation  Funds 
shall  file  its  claim  with  the  Metropolitan  Transportation  Commission 


WHEREAS,  TDA  funds  from  the  Local  Transportation  Fund  of 
San  Francisco  County  will  be  required  in  Fiscal  Year  1981-1982 
to  support  Municipal  Railway  operations  and  community  paratransit 
services;   now,    therefore,  be  it 

RESOLVED,  That  the  Assistant  General  Manager,  Finance  is 
authorized  to  execute  and  file  an  appropriate  claim  pursuant 
to  the  terms  of  the  Transportation  Development  Act,  as  amended, 
and  pursuant  to  applicable  rules  and  regulations  promulgated 
thereunder,   together  with  all  necessary  supporting  documents, 
with  the  Metropolitan  Transportation  Commission  for  an  allocation 
of  TDA  funds  in  Fiscal  Year  1981-1982;   and  be  it  further 

RESOLVED^,  That  a  copy  of  this  resolution  be  transmitted  to 
the  Metropolitan  Transportation  Commission  in  conjunction  with 
the  filing  of  the  claim;  and  the  Metropolitan  Transportation 
Commission  be  requested  to  concur  in  these  findings  and  grant 
the  allocations  of  funds  as  specified  here  in. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


and 


at  its  meeting  of. 


MARCH    2  4  198 


Secretary  and  Assistant  General  Manager 


L.. 


PUBLIC  UTILITIES  COMMISSION  CITY  &  COUNTY  OF  SAN  FRANCISCO 


PUBLIC  UTILITIES  CGMTvUSSIGN 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 
 oOo  
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MR.   SANGER:     This  is  a  public  hearing  authorizing  the 
Assistant  General  of  the  Public  Uti"li ties,  .'Finance,   to.' apply 
for,   accept  and  expend  UMTA  monies  for  11  high  priority  capital 
projects  totaling  $21,110,512  with  $16,888,409  coming  from 

UMTA,  -/-V 

This  matter  was  previously  before  the  Commission  and  was 
approved  and  is  back  before  the  Commission  for  a  public 
hearing  again  to  the  assertion  by  UMTA  that  we  have  failed 
to  comply  with  public  hearing  requirements. 

Therefore,   I  don't  think  the  Commission  needs  a  second 
presentation  unless  anyone  requests  it  and  I'll  call  for 
public  testimony  on  this  item.  .  .: 

Is  there  anyone  here  to  testify  on  the  request  for  capital 
project  funding  from  UMTA? 

MR.  KLEBOLT:     Mr.   Sanger  and  members  of  the  Commission, 
we're  back  to  the  im.provements  in  the  LRV  program,   the  acqui- 
sition of  the  additional  15  LRV' s?      '-  ry  Vyr^^'-:       V-  ' -^^ 

MR.   SANGER:     That  is  one  item  on  the  list.  ^ 

MR.   KLEBOLT:      It  comes  to  about  16  million;   doesn't  it? 

MR.   SANGER:     That  is  correct. 

MR.  KLEBOLT:     I  would  then  on  the  behalf  of  Captrans 
suggest  very  strongly  this  m.atter  be  reconsidered  in  light 
of  the  federal  words  coming  down  from  V7ashington  that  any 
further  rail  projects  may  be  endangered  and  I'd  like  to  be 
enlightened  from  the  Commission  perhaps  or  from  Mr.   Sklar  as 
to  how  this  stands  in  relation  to  the  Reagan  administration's 
announcement. 
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MR.   SANGER:     Which  item  are  you  addressing? 

MR.   KLEBOLT:     I'm  addressing  the  item  relative  to  the 
15  LRV s  because  I  feel  this  is  a  great  disservice  to  the 
people  of  this  city  to  acquire  15  additional  vehicles  at  this 
time.- 

We  made  an  objection  prior  to  this  meeting  at  the  last 
one  and  are  going  on  record  again  as  objecting  once  again. 

MR.   SANGER:     Mr.   Sklar,     has  there  been  a  change  in  the 
status  of  our  expectations  regarding  15  LRV' s? 

MR.   SKLAR:     No.       The  Reagan  administration's  only  action 
has  been  to  put  a  hold  on  new  rail  systems.     They  are  very 
much  in  favor  of  using  the  capital  money  for  enhancement  of 
existing  rail  systems  where  there  is  a  dem.and  for  service. 

MR.   SANGER:     Thank  you.     ;  ■. 

Are  there  any  other  members  of  the  public  who  wish  to 
testify? 

Hearing  none,   the  public  hearing  is  closed. 

MR.  McCREA:     I  move  approval  with  the  grant  application. 

MR.  FLYNN:  Second. 

MR.   SANGER:     Any  further  discussion  by  the  Commission? 
If  not,   all  in  favor  --  I'm  sorry. 

MR.   GATEWOOD:      I'm  sorry.      I  got  here  late. 

MR.  McCREA:     We've  already  taken  all  the  testimony  on 
this  two  months  ago,  Mr.  Gatewood,   and  you  testified. 

MR.   SANGER:     Were  you  just  here  now  v/hen  I  asked  if  there 
was  anybody  else? 

MR.  GATEWOOD:      I  just  walked  in. 

MR.  McCREA:     When  Mr.   Sanger  said,    "Is  there  any  more 
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testimony,"  you  said  no  or  you  didn't  say  anything. 

MR.  GATEWOOD:     I  just  wanted  to  ask  is  this  the  same 
grant  which  was  — 

MR.   SANGER:     Same  grant  previously  approved.     Same  grant 
application. 

MR.   GATEWOOD:     The  same  that  had  the  15  LRV' s  and  the 
modification  of  the  radios? 

MR.   SANGER:     Right.     Same  one.  ' 

MR.   SKLAR:     If  I  can  ansv/er  Mr.   Gatewood '  s  questions, 
all  the  agreements  are  there.     The  only  reason  v/e  are  having 
this  is  because  of  a  procedural  question  about  advertisement 
in  the  particular  foreign  language  newspaper  last  December,  so 
we're  required  to  go  through  the  formal  process  again. 

Everything  that  we've  agreed  on  remains  as  it  is.  There's 
no  change  in  the  grant  in  the  items  in  any  of  the  agreement 
worked  out  between  us .  ^  ^^^^^ 

MR.   SANGER:     There's  nothing  different. 

y\R,   GATETTOOD:     So  the  understanding  that  we  talked  about  -- 
MR.   SANGER:     There's  no  change,  Mr.  Gatewood,   at  all. 
MR.   SKLAR:     No  change. 

MR.   SANGER:     All  right.     We  have  a  motion  and  seconded 
to  approve  the  item. 

All  in  favor.     Motion  carried  unanimously. 
(Whereupon,   the  proceedings  were  concluded  at  2:20  p.m.) 

 oOo  
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STATE  OF  CALIFORNIA 


) 


ss . 


CITY  AND  COUNTY  OF  SAN  FRANCISCO) 

I,  CAROLYN  M.  WILSON,  a  Notary  Public  in  and  for  the 
City  and  County  of  San  Francisco,  State  of  California,  do 
hereby  certify: 

That  the  foregoing  proceedings  were  reported  at  the 
time  and  place  therein  stated  by  me,  a  Certified  Shorthand 
Reporter,   and  thereafter  transcribed  under  my  direction. 

I  further  certify  that  I  am  not  interested  in  the  outcome 
of  said  action,  nor  connected  with,  nor  related  to  any  of  the 
parties  in  said  action,  or  to  their  respective  counsel. 


IN  WITNESS  WHEREOF,    I  have  hereunto  set  my 


hand  and  affixed  my  seal  of  office  this 


25th 


day  of 


i\pj:il 


1981. 


()  1  ^  (aj -Kj 


NOTARY  PUBLIC 
in  and  for  the  City  and  County  of 
San  Francisco,   State  of  Calif orni 


HOTCKNER  REPORTING  SERVICE 


Hearst  Building  /  San  Francisco,  California  94103  /  415-434-1055 


LAWYER'S  NOTES 


Page 

Line 

- 

MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
2j00  PeM. 
April  14,  1981 

COMMISSIONERS 
John  Mo  Sanger,  President 
H.  Welton  Flynn,  Vice  President 
Peter  McCrea 
Nancy  C.  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 


BUREAUS 


Hetch  Hetchy  Project 


Engineering  and  Construction 
Management 


Water  Department 


Administration 


Municipal  Railway 


Financial  Management 


Information  Systems 


Performance  Monitoring 


Energy  Conservation 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  Ao  Smith 


SECRETARY 


81-061 


I 


I 


A' 


1 


1> 


Call  to  Order:     2:15  P.M, 

Present:     President  John  Sanger,  Vice  President  H.  Welton  Flynn, 
Commissioners  Peter  McCrea,  Nancy  Lenvin,  Thomas  Hsieh 

The  Minutes  of    the  Regular  Meeting  of  March  24,  1981  were  approved » 

COMMUNICATIONS 

President  Sanger  announced  the  action  taken  in  Executive  Session 
adopting: 

Resolution  NOo  81-0140,  approving  the  proposed  settlement 
of  the  litigation  with  Norris  Industries  and  the  Department 
of  the  Army. 


A  tape  of  the  meeting  is  on  file  in  the  Office  of  the  Secretary 
of  the  Public  Utilities  Commission, 


RESOLUTION 
NO. 


On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0141        A    Approving  the  coordination  by  the  San  Francisco 

Public  Utilities  Commission  and  the  San  Francisco 
Commission  on  Aging  of  transit  services  funded  by 
both  agencies  for  the  elderly  and/or  the  handicapped. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0142        E    Approving  the  .plans  and  specifications  as  prepared 

by  staff,  and  authorizing  bid  call  under  Hetch 
Hetchy  Contract  No.  572,  Priest  Reservoir  Diversion 
Channel,  at  an  estimated  cost  of  $173,000. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0143        E    Approving  the  plans  and  specifications  as  prepared 

by  staff,  and  authorizing  bid  call  under  Hetch 
Hetchy  Contract  No.  661,  No.  55  Sacramento,  Elec- 
trification Project,  Drumm  Street  to  Walnut  St., 
Street  Lighting  Work,  at  an  estimated  cost  of 
$592,000. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0144        E    Approving  the  plans  and  specifications  as  prepared 

by  staff,  and  authorizing  bid  call  under  Water 
Department  Contract  No.  1742R  -  Sealing  of  Roof 
Expansion  Joints  -  Sunset  Reservoir,  San  Francisco, 
at  an  estimated  cost  of  $116,000. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


ei-062 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 


81-0145      E    Approving  the  plans  and  specifications  as  prepared 
by  staff,  and  authorizing  bid  call  under  Water 
Department  Contract  NOo  1802,  Construction  of 
Irrigation  System  at  Lombard  Reservoir  -  San 
Francisco,  at  an  estimated  cost  of  $18,500. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0146      E    Awarding  Hetch  Hetchy  Contract  No.  646,  No,  55 
Sacramento  Electrification  Project,  Fillmore 
Substation,  Install  Additional  Equipment,  in  the 
amount  of  $17,619,  to  Kingston  Contracting,  Inc., 
Burlingame,  Californiao 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0147      E    Awarding  San  Francisco  Water  Department  Contract 
No,  1798,  8-inch  Ductile  Iron  Main  Installation 
in  Golden  Gate  Avenue  between  Leavenworth  and 
Taylor  Streets,  to  Wo  J.  Gaffney,  Inc.,  San 
Francisco,  in  the  amount  of  $62,675. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0148      E    Accepting  work  performed  under  Hetch  Hetchy  Contract 
NOc  545,  Outer  Mission  Substation,  as  satisfactorily 
completed;  and  authorizing  final  payment  in  the 
amount  of  $2,103.84  to  Abbett  Electric  Corporation. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0149      F    Amending  Rules  and  Regulations,  Public  Utilities 
Commission  Revolving  Fund  to  reflect  changes  in 
personnel  assignment. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0150      F    Approving  Supplemental  Appropriation  in  the  amount 
of  $500,000  for  settlement  of  claims  and  litigation 
against  the  Municipal  Railway. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-063 


81-0151 


81-0152 


81-0153 


81-0139 


81-0154 


81-0155 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

F    Approving  Supplemental  Appropriation  in  the  amount 
of  $489,154  for  the  settlement  of  litigation  against 
the  Municipal  Railway. 

Votes s     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

A    Approving  cancellation  and  write-off  of  uncollectable 
Accounts  Receivable  and  the  adjustment  of  Accounts 
Receivable,  month  of  March,  1981,  $116.50,  and 
approving  compromise  settlements,  month  of  March, 
1981,  $4,126.64,  amount  $9,834,28  for  collection 
of  damage  claims  which  the  Municipal  Railv^ay  has 
against  miscellaneous  debtors. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

A    Approving  collections,  for  the  month  of  March,  1981, 
of  charges  for  damages  against  miscellaneous 
debtors,  San  Francisco  Water  Department,  in  the 
amount  of  $6,035.98. 

Votes;     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

Approving  and  requesting  Controller  to  draw  warrants 
in  payment  of  claims  against  the  Municipal  Railway, 
totalling  $57,661.47, 

Votes 2     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Flynn,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

H    Setting  date  of  May  12,  1981  for  Public  Hearing  to 
consider  the  revision  of  schedule  of  rates  for 
furnishing  Hetch  Hetchy  Power  to  private  consumers 
and  municipal  departments. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

W    Authorizing  the  Water  Department  to  advertise  a 
Request  for  Proposal  for  consultant  assistance  in 
conducting  water  waste  survey  and  pipeline  network 
analysis. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


81-064 


81-0156 


81-0157 


81-0158 


81-0159 


81-0160 


81-0161 


On  motion  of  Lenvin,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

W    Approving  remaining  portion  of  the  Ravenswood- 

Belmont  right  of  way  strip.  Parcel  40,  be  declared 
surplus  and  offered  for  sale. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

A    Adopting  a  policy  that  the  Municipal  Railway 
Map  Program  shall  be  self-supporting. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

A    Authorizing  the  General  Manager  of  Public  Utilities 
to  enter  into  personal  services  contract,  in  a 
sum  not  to  exceed  $20,000,  with  Ms.  Kristen 
Bergstrom  of  Carto  Graphics  for  the  Municipal 
Railway's  new  transit  map. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  v/as  adopted: 

A    Requesting  the  Purchaser  to  solicit  minority  and 
women-owned  businesses  to  bid  on  items  being 
purchased  for  departments  within  the  Commission's 
jurisdiction,  and  requesting  quarterly  reports 
on  same  from  the  Purchaser, 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Lenvin,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

A    Approving  the  solicitation  of  bids  for  services  of 
para-transit  broker,  as  a  component  of  a  compre- 
hensive program  of  para-transit  services  for 
disabled  persons  in  San  Francisco. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

A    Approving  the  solicitation  of  bids  for  accessible 
van  services,  as  a  component  of  a  comprehensive 
program  of  para-transit  services  for  disabled 
persons  in  San  Francisco. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 
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On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0162      A    Authorizing  distribution  of  a  Request  for  Partici- 
pation to  all  taxi  companies  in  San  Francisco  for 
the  provision  of  subsidized  transportation  services, 
as  a  component  of  comprehensive  program  of  para- 
transit  services  for  disabled  persons  in  San 
Francisco. 

Votess     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Flynn, 
the  following  resolution  was  adopted: 

81-0163      A    Authorizing  settlement  of  $8,500  to  Kevitt  Day 
regarding  action  against  the  City  and  County  of 
San  Francisco  relative  to  oral  contract  to 
reimburse  plaintiff  for  legal  fees. 

Votes:     Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Flynn,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0164      M    Restructuring  of  Muni  peak  hour  express  services 
on  present  lines:  IX-CALIFORNIA  EXPRESS,  SOX- 
FREEWAY  EXPRESS,   31X~BALB0A  EXPRESS,   38AX-GEARy  'A' 

EXPRESS  and  38BX         GEARY  'B'  EXPRESS,  and  the 

implementation  of  the  foregoing  to  be  deferred 
until  funding  is  available  to  offset  the  additional 
costs. 

Votes:    Ayes  -  Sanger,  Flynn,  McCrea,  Lenvin,  Hsieh 


Commissioner  Flynn  was  excused  from  the  meeting 
at  5:00  P.M. 


On  motion  of  Lenvin,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-0165      M    Authorizing  the  Municipal  Railv/ay  to  discontinue 
operation  of  the  Navy  Yard  Shuttle  service. 


Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0166      E    Awarding  Hetch  Hetchy  Contract  No.  653,  Bryant 

Street  Building,  Overhead  Lines  Offices  and  Gilley 
Rooms,  Alterations  and  related  work  to  the  low 
bidder,  S.  P.  V.  Construction,  Inc.,  Daly  City, 
in  the  amount  of  $96,339. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 
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On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0167      E    Requesting  the  Mayor  to  approve  transferral  of  pro- 
perty located  at  the  corner  of  Dewey  and  Laguna 
Honda  from  the  Department  of  Public  Health  to 
the  Municipal  Railway. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Lenvin,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-0168      F    Approving  a  Transfer  of  Funds  in  the  amount  of 

$230,218.52  to  pay  the  Second  and  Final  Installment 
of  Real  Estate  Taxes  for  Fiscal  Year  1980-81. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0169      F    Authorizing  the  Assistant  General  Manager,  Finance, 
to  amend  the  Fiscal  Year  1981-82  Transportation 
Development  Act  claim  adopted  by  Resolution  81-0138 
on  March  24,  1981  to  include  an  additional  $73,216.61 
of  unused  FY79-80  TDA  4.5  funds  to  the  Local 
Transportation  Fund. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0170      F    Requesting  the  Directors  of  the  San  Francisco 

Municipal  Railway  Improvement  Corporation  to  con- 
tract for  accounting  and  auditing  consultants  to 
assist  Bureau  of  Finance  in  upcoming  audit  of 
UMTA  grants. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Lenvin,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0171      F     Requesting  the  I  etropolitan  Transportation 
Commission  to  release  and  make  available 
to  the  San  Francisco  Municipal  Railway  its 
snare  of  A3-11C7  funds. 

Votes:     Ayes  -  Sanger,  McCrea,  Lenvin,  Hsieh 


Copies  of  the  above  resolutions  are  on  file 
in  the  Office  of  the  Secretary  of  the  Public 
Utilities  Commission. 
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COMMUNICATIONS 

MSo  Romaine  A.  Smith,  Secretary  stated  that  the  Commission's 
review  of  Phase  IB  (Municipal  Railway  5-Year  Plan)  route  changes 
will  be  scheduled  for  the  meeting  of  May  26,  1981. 

INTRODUCTION  OF  NEW  BUSINESS  BY  COMMISSIONERS 

President  Sanger  announced  that  the  Commission  had  approved  in 
executive  session  a  proposed  settlement  with  Norris  Industries 
and  the  Department  of  the  Army  regarding  Hetch  Hetchy  electric 
rates.     In  addition,  the  Commission  agreed  to  settle  a  claim 
against  the  Municipal  Railway  by  Steven  L.  Bybee. 

************ 

Commissioner  Flynn  expressed  concern  about  the  continued  and 
increasing  lack  of  capacity  on  the  No.   30-FREEWAY  EXPRESS  line. 

************ 

Commissioner  Lenvin  requested  that  staff  look  into  our  con- 
tractual rights  regarding  BART's  obligation  to  repair  the 
escalators  in  the  joint-operated  stations.     She  said  that 
certain  escalators  have  been  out-of-service  for  as  long  as 
three  months. 

************ 

Commissioner  McCrea  requested  an  advance  report  on  schedule 
changes  due  to  go  into  effect  in  June.  Mr.  Sklar  stated  he 
expected  it  would  be  available  by  the  next  meeting. 

************ 

Commissioner  Lenvin  introduced  a  proposed  joint  resolution  of 
the  Public  Utilities  Commission  and  the  Commission  on  Aging 
regarding  cooperation  and  coordination  of  transit  services 
for  the  elderly  and  handicapped  of  San  Francisco.  The 
resolution  was  unanimously  approved. 

************ 

Item  No.  7(b) — Regarding  bid  call  for  Contract  No.  Hetch 
Hetchy  No.  651  was  withdrawn  by  staff. 

************ 

Item  No.  7(i) — Regarding  acceptance  of  work  under  Contract 
Water  Department  NOo  1740R. 

Commissioner  McCrea  inquired  as  to  the  need  to  allow  103  days 
of  delay  for  concrete  to  cure.  This  matter  was  continued  for 
more  specific  information. 

************ 

Item  NOo  11-Status  report  on  U.T.D.C,  Modification  No.  5, 
regarding  operators'   training  program. 

Ms.  Michal  Settles,  Coordinator  of  Training,  presented,  with  the 
use  of  charts,  the  Operator  Training  Program  developed  by  U.T.D.C. 
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The  program  includes  training  for  the  instructors,  continued 
retraining  every  six  months  of  both  operators  and  instructors, 
and  is  expected  to  reduce  accidents  50%  by  1984. 

The  Commission  questioned  the  certification  process  for  both 
instructors  and  operators.     In  response,  Mr.  Sklar  suggested 
that  an  instructor  who  did  not  instruct  the  class  give  the 
certification  examination, 

************ 

Resolution  No.  81-0158,  authorizing  personal  services  agreement 
for  design  and  development  for  a  new  transit  map. 

Mr.  Jaimie  R.  Levin,  Director  of  Public  Information,  presented 
details  of  a  new  transit  map  program  which  would  be  self-funding. 
The  maps  would  be  available  for  distribution  in  the  Fall, 
following  implementation  of  Phase  2  (Municipal  Railway  S-Year 
Plan)  route  changes.     He  displayed  maps  from  several  transit 
systems  which  are  being  sold  in  other  cities. 

Mr.  Robert  S.  Robertson,  President  of  the  Map  Box,  opposed  the 
map  program.     He  said  this  program  is  in  competition  with 
private  industry  and  that  his  competitor  would  buy  the  Muni 
transit  map  at  wholesale. 

A  representative  of  North  American  Maps  objected  to  spending 
money  for  maps  rather  than  safety. 

************, 

Commissioner  McCrea  moved.  Commissioner  Flynn  seconded,  adoption 
of  a  policy  that  the  Municipal  Railway  Map  Program  shall  be 
self-supporting.     It  was  unanimously  approved. 

************ 

Resolution  Nos.  81-0160,  81-0161,  and  81-0162 — regarding  soli- 
citation of  bids  for  a  paratransit  broker,  van  services  and 
subsidized  taxi  program  for  disabled  persons. 

Commissioner  McCrea  suggested  that  these  items  be  continued 
until  the  Director,  Elderly  and  Handicapped  Programs  is  employed 
to  administer  the  programs.     Commissioner  Lenvin  stated  that 
the  van  program  must  be  in  place  on  July  1,  1981  in  order  to 
receive  federal  funding.     President  Sanger  suggested  that  the 
Commission  make  award  of  the  broker  and  taxi  program  subject 
to  the  employment  of  and  approval  by  the  Director,  Elderly  and 
Handicapped  Programs,  and  extend  the  closing  date  for  proposals 
by  one  week  to  May  13,  1981. 

Regarding  fleet  size  of  taxi  companies.  Commissioner  Lenvin 
requested  that  no    companies  be  excluded  for  size  of  fleet 
without  the  Commission's  approval  since  a  minimum  fleet  size 
is  not  specified  in  the  request  for  proposals. 

************ 

Resolution  No.  81-0164 — restructuring  of  peak  hour  express 
service  on  Lines  IX,  30X,  SIX,  38AX  and  38BX. 

Mr.  Peter  Straus,  Director  of  Planning,  commented  on  the 
success  of  the  zoned  express  now  operating  on  the  38-GEARY  line 
and  proposed  a  refinement  of  that  operation  and  an  expansion 
of  this  type  of  service  to  Lines  1-CALIFORNIA,  30-FREEWAY 
EXPRESS,  and  31-BALBOA.     He  proposed  running  a  reverse 
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morning  EXPRESS  on  the  1-CALIFORNIA ,  from  the  Trans-Bay 
terminal  to  the  Richmond  District  to  service  various  hospitals 
along  that  corridor. 

President  Sanger  stated  that  this  plan  will  provide  an 
increased  capacity  to  the  downtown  business  section  at  a  cost 
of  $260,000  annually-     He  said  that  this  Commission  has  a 
policy  of  not  increasing  service  to  downtown  until  additional 
revenues  are  available  to  fund  the  increased  service. 

Commissioner  Flynn  inquired  as  to  statistics  on  ridership  on 
the  15~THIRD  and  30-FREEWAY  EXPRESS  lines.     Mr.  Straus  replied 
that  there  was  no  recent  data.     Commissioner  Flynn  requested 
that  staff  report  at  the  next  meeting  as  to  ways  and  means  of 
funding  this  proposal  or  a  modification  of  this  proposal. 

Commissioner  Flynn  moved  approval  of    the  proposal  in  concept, 
with  implementation  subject  to  the  availability  of  funds  to 
offset  the  additional  costs. 

************ 

At  5; 00  P.M.  Commissioner  Flynn  was  excused. 

************ 

Resolution  No.  81-0165- — authorizing  discontinuance  of  the  Navy 
Yard  Shuttle, 

Mrs»  Susan  Willis  spoke  in  support  of  retaining  the  Navy  Yard 
Shuttle  or  the  19-POLK  all  day. 

************ 

Resolution  No,  81-0167 — approving  a  transfer  of  funds  to  pay 
second  installment  of  real  estate  taxes  for  1980-81, 

President  Sanger  stated  that    the  City  Attorney  has  now  de- 
termined that  the  attempt  by  Alameda  County  to  increase  the 
assessment  on  improvements  is  in  violation  of  Proposition  13. 
However,  the  deadline  for  appealing  has  passed.     Now,  we 
must  pay,  file  a  claim  for  refund  and  possibly  litigate  the 
assessment . 

************ 

Item  No.  25 — Discussion  of  proposed  Charter  Amendment  relating 
to  limiting  terms  served  by  members  of  boards  and  commissions. 

Commissioner  McCrea  moved,  and  Commissioner  Lenvin  seconded 
a  motion  to  inform  the  Board  of  Supervisors  by  letter  that 
this  Commission  supports  the  proposed  Charter  Amendment. 

************ 

Resolution  No.  81-0171— Requesting  the  Metropolitan  Transportation 
Commission  to  release  AB-1107  funds. 

President  Sanger  objected  to  the  resolution  as  proposed,  to 
authorize  a  grant  application  for  AB-1107  funds  to  be  used 
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for  a  specific  program.     Instead,  he  offered  a  substitute 
resolution  requesting  the  Metropolitan  Transportation 
Commission  to  release  and  make  available  to  the  San  Francisco 
Municipal  Railway  its  share  of  AB-1107  funds,  withheld 
during  prior  fiscal  years  and  previously  allocated  for 
bus  purchases,  for  general  operations,  the  use  of  such 
money  to  be  determined  by  the  Public  Utilities  Commission. 
The  substitute  resolution  was  adopted. 


THEREUPON  THE  MEETING  WAS  ADJOURNED; 


5:30  P. Mo 


ROMAINE  A.  SMITH 


SECRETARY 
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PUBLIC  UTILITIES  CX)MMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 

Resolution  No.  81-0139-MR  4-14-81 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities, 
The  General  Claims  Agent  thereof,  and  the  City  Attorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  and  to  draw  warrants  against  such 
funds  as  sire  or  will  be  available  in  payment  of  claims  against  the  Municipal  Railway: 

ACDT.    N0»  Accident  PI/ 

Claimant  &  Prayer  Type  Date  PD  Settlement 

Non-Litigated  Settlements 

Marsha  Jones                         79  B  1364-1  3-7  1-15-80  A  $  5,000.00 

$Und.  Amt. 

John  H.  Maxwell                     80  B  1159-2  1-3  11-30-80  B  5,844.26 

$6,128.11 

Juanita  Stitt                        79  S  0090-1  3-7  8-10-79  A  3,450.00 

$10,000.00 

Litigated  Settlements  (Muni) 

Michio  Odachi  79  S  6062-1  2-7  4-  9-80  A  5,500.00 

$100,000.00 

Litigated  Settlements  (CA  Office) 

Coleman  Dillard  78  B  0960-2  8-3         12-  1-78  A  4,500.00 

$100,000.00 
(Co-deft,  to  pay  $1,500.00,  also.) 


Concepcion  Lopez  76  B  1639-1  4-7  4-20-77  A  3,500.00 

$5,000.00 

Tang  Nien  Luong,  79  S  0354-2  16-1         12-16-79  A  15,000.00 

Guardian  Ad  Litem  $2,000,000.00 

of  Luu  Xuong  Luong  aka 

Lun  Xuong  Luong,  a  minor 

and  Tang  Nien  Luong  and 

Phupng  Huong\Luong,  Individually 

\ 

Hanife  Otus  77  B  1063-1  2-7         12-21-77  A  7,000.00 

$500,000.00 


AND  RESOLVED,  Thiat  the  portion  of  Resolution  81-0106-MR  adopted 
March  24,  1981,  pertaining  to  litigated  settlement  of  $3,950,00, 
payable  to  Robert  L.  Brieger  and  Pacific  Employers  Ins.  Co.  as 
subrogee  for  Workers  Compensation  for  Black  Mountain  Spring  Water 
Co.,  be  amended  by  deleting  the  word  "and";  the  sum  $3,550.00  to 
be  paid  to  Robert  L.  Brieger  and  the  sum  $400.00  to  be  paid  to 
Pacific  Employers  Ins.  Co.  as  subrogee  for  Workers  Compensation 
for  Black  Mountain  Spring  Water  Co. 


-    1  - 


CONT'D 


Claimant 


Acdt .No • 
&  Prayer 


Accident  PI/ 
Type         Date  PD 


Settlement 


Res.  No.  81-0139-MR  4-14-81 


Judgment  ■  v  v 

Willie  B.  Prater  74  B  1960-1  10-1         4-29-75  A  $  7,867.21 

$25,000.00 

(Includes  Costs  +  Interest  Upon  Demand.) 


$57,661.47 


Total  Settlements:  (9) 
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I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  April  14,  1981. 


Romaine  A.  Smith 
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PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No — Q '^.'^'O^l-^O 

WHEREAS,  This  Commission  adopted  rates  for  the  sale  of 
Hetch  Hetchy  electric  energy  effective  July  1,  1975;  and 

WHEREAS,  On  several  occasions  since  this  Commission  has 
adopted  generally  increasing  levels  of  Hetch  Hetchy  electric 
rates;  and 

WHEREAS,  Norris  Industries  operates  the  Riverbank  Ordnance 
Plant  as  agent  for  the  Department  of  the  Army;  and 

WHEREAS,  Norris  and  the  Department  of  the  Army  refused  to 
pay  for  electric  energy  delivered  to  Norris  at  any  other  rate 
schedule  than  that  in  effect  prior  to  July  1,  1975;  and 

WHEREAS,  City  sued  Norris  Industries  in  the  Superior  Court 
on  June  2,  1976  for  unpaid  power  charges;  and 

WHEREAS,  Through  the  intervention  of  the  Secretary  of  the 
Army  in  other  electric  rate  litigation  in  the  Federal  District 
Court,  City's  suit  against  Norris  was  opposed;  and 

WHEREAS,  A  proposed  settlement  has  been  recommended  to  this 
Commission  by  the  City  Attorney,  Hetch  Hetchy  staff,  and  the 
private  attorneys  engaged  to  assist  in  the  litigation;  and 

WHEREAS,  The  proposed  settlement  is  in  two  parts,  the  first 
of  which  would  settle  the  litigation  by  payment  of  the  back 
charges  in  accordance  with  FERC  Rate  No.   53  with  27.2  %  of  the 
power  and  energy  delivered  to  Norris  Industries  to  include  the 
fuel  adjustment  charge  and  a  resulting  payment  of  back  electric 
charges  to  City  in  excess  of  $270,000,  and   (2)   a  proposed 
ten-year  electric  service  agreement  wherein  City  will  be 
obligated  to  supply  power  to  the  Riverbank  Ordnance  Plant  in 
accordance  with  FERC  Rate  No.   53,  27.2%  of  the  the  power  to  be 
charged  to  include  the  fuel  cost  adjustment;  and 
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RESOLUTION  No..  

WHEREAS,  Depending  on  rainfall  and  runoff  conditions  the 
27.2%  figure  may  rise  but  may  not  fall;  and 

WHEREAS,  Application  of  the  current  FERC  rate  with  the 

2j7»2%  fuel  cost  adjustment,  will  approximately  double  the  . 

s^ryii'  fw:"iv  t  ■,iD^:'-'a .;  and 

pre-July  1,  1975  rate  fdr  Hetch  Hetchy  powetj  and 

WHEREAS,  The  10-year  service  agreement  will  produce  ^  , 

revenues  in  excess  of  $1  million?  NOW,  THEREFORE,  BE  IT 

RESOLVED,  The  proposed  settlement  of  the  litigation  with 

Norris  Industries  and  the  Department  of  the  Army  is  approved  as 

in  attempt 

recommended;  and  by  ®acS 

BE  IT  FURTHER  RESOLVED,  This  Commission  approves  the 
execution  of  the  10-year  service  agreement  with  the  Department  of 

the  Army  to  supply  its  electric  needs  at  the  River bank  Ordnance 

i  in  thm 

Plant  as  recommended  by  staff  and  the  attorneys  for  the 
Commission;  and 

BE  IT  FURTHER  RESOLVED,  That  this  Commission  recommends  to 
the  Board  of  Supervisors  and  requests  that  it  adopt  an  ordinance 
approving  the  10-year  service  agreement  pursuant  to  Charter 
Section  3.502;  and 

BE  IT  FURTHER  RESOLVED,  That  this  Commission  requests  that 
the  Board  of  Supervisors  meet  in  executive  session  with  the  Public 
Utilities  Commission  and  its  counsel  prior  to  release  of  any 
details  pertaining  to  this  proposed  settlement. 


1  hereby  certify  that  the  foregoing,  resolution  was  adopted  hy^th£sPuhlic  Utilities  Commission 

APRIL  141981 

at  its  meeting  of  — . — ^ —  — — ~.   . — ~.  


Secretary,  Public  Utilities  Commission 


PUBLIC  UTILITIES  COMMISSION 

CITV  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  The  San  Francisco  Public  Utilities  Commission 
and  the  San  Francisco  Commission  on  Aging  both  fund  transit 
services  for  the  elderly  and/or  the  handicapped;  and 

WHEREAS,  There  are  potential  benefits  both  in 

terms  of  the  efficiency  of  service  and  the  quality  of  ^f^^ei^ieatiaus 

service  to  be  gained  from  coordinating  the  transit  services 
funded  by  both  agencies; 

NOW,  THEREFORE,  The  Public  Utilities  Commission 
and  the  Commission  on  Aging  hereby 

RESOLVE,  That  both  agencies  cooperate  in  attempting 
to  coordinate  the  transportation  services  funded  by  each 
Commission; 

FURTHER  RESOLVE,  That  a  Staff  committee  be  established 
with  representatives  from  the  staffs  of  both  Commissions 
to  develop  a  plan  to  be  submitted  to  each  Commission  for 
approval  for  the  joint  funding  and  coordination  of  all 
transit  services  for  the  elderly  and  handicapped  in  the 
City  and  County  of  San  Francisco. 


I  hereby  certify  that  the  foregoing  resolution  was  isdopted  hy  the  Public  Utilities  Comvnisskm 
at  its  meeting  of, —  ^-^  ^P.RlL  L-4-J9&}^ 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION No.  S^'^O  jL4"^' 


RESOLVED,  That  this  Commission  approves  the  plans  and  specifications 
as  prepared  and  recommended  by  staff »  and  hereby  authorizes  bid  call  as 
follows: 

yrork  if^  t-;:  "'irrn^d 
HETCH  HETCHY  CONTRACT  N0«  572 

PRIEST  RESERVOIR  DIVERSION  CHANNEL 

and,  be  it  further 

'0%^t  thi$i  Qmmtmm.&ti^  before  act.irs^^  on  th#  «ub}«ct 
RESOLVED,  That  in  accordance  with  the  provisions  of  Chapter 

31,  Section  31 #22 (a)  of  the  San  Francisco  Administrative  Code,  the 

Department  of  City  Planning  determined  this  project  to  be  categorically 

exempt  under  Section  15101(b)  of  the  State  Guidelines  for  implementation 

of  the  California  Environmental  Quality  Act, 

p'£%fm'£i&4  m4  seeojMie!»4#4  hf  »t«lf ,  and  heirefoy 
x:0}&.ctf  Prxwm.  $ttm.t  to  W&lmtt  Btrmt^  Bttmt  Lighting 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of. .   APRIL     1 4 1981 


Secretary  and  Assistant -General  Manager 


\ 


PUBLIC  UT!LmES  COMM8SS80N 

CITY  AND  COUMTY  OF  SAN  FRANCISCO 
RES0LUT80N  No.  Q^^f  ..'""0.'J-^9 


)Xic 


Guide- 
.  Qua- 


WHEREAS,  Under  Hetch  Hetchy  Contract  No,  661  furnishing  and 
installing  a  street  lighting  system  and  related  work  is  to  be  performed 
under  the  Trolley  Coach  Overhead  Program,  and  is  to  be  957o  financed  from 
State  funds;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission,  before  acting  on  the  subject 
project,  does  hereby  certify  that  it  has  reviewed  and  considered  the 
information  contained  in  the  Final  Negative  Declaration  issued  by  the 
Department  of  City  Planning  on  September  19,  1980  covering  this  project 
(EE  80.85);  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  the  plans  and 
specifications  as  prepared  and  recommended  by  staff,  and  hereby 
authorizes  bid  call  for  Hetch  Hetchy  Contract  No»  661,  No,  55  Sacramento 
Electrification  Project,  Druram  Street  to  Walnut  Street,  Street  Lighting 
Work. 


i  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Cornmisswn 
at  its  meeting  of.  

APRIL  14198] 


Secretary  and  Assistant  General  Manager 


?mUC  UTILITIES  COMMSSSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

il:-0144 


RESOLUTION  No.. 


RESOLVED,  That  the  Public  Utilities  Commis- 
sion does  hereby  note  that  the  project  which  is  the 
subject  of  this  resolution  has  been  determined  by 
the  Department  of  City  Planning  to  be  categorically 
exempt  as  a  Class  1(b)  project  under  the  State  Guide- 
lines implementing  the  California  Environmental  Qua- 
lity Act  and,  be  it  further 

RESOLVED,  That  this  Commission  approves  the 
plans  and  specifications  as  prepared  and  recommended 
by  staff,  and  hereby  authorizes  Bid  Call  as  follows: 

Water  Department  Contract  No.  1742R  -  Sealing  of  Roof 
Expansion  Joints  -  Sunset  Reservoir,  San  Francisco. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PubUc  Utilities  Commission 

« ™.«,„g  of.  '   APRIL  141981 


Secretary  and  Assistant  General  Manager 


FUBLiC  UTILSTISS  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._81— GS,45  '' 


RESOLVED,  That  the  Public  Utilities  Coiranis- 
sion  does  hereby  note  that  the  project  which  is  the 
subject  of  this  resolution  has  been  determined  by 
the  Department  of  City  Planning  to  be  categorically 
exempt  as  a  Class  1  project  under  the  State  Guide- 
lines implementing  the  California  Environmental 
Quality  Act  and,  be  it  further  % 

RESOLVED,  That  this  Commission  approves  the 
plans  and  specifications  as  prepared  and  recommended 
by  staff,  and  hereby  authorizes  Bid  Call  as  follows: 

Water  Department  Contract  No.   1802  -  Construction  of 
Irrigation  System  at  Lombard  Reservoir  -  San  Francisco. 

' '■■^A^i   rfe«!«d  ffGg^mj  wiffe  95%  itn&ticial 

a  tTom  tm  Stat®  Qo-mmmm.t;  *Tia 

2^i«lv®d  sad  ^ufeliciy 

.?oir«,  b«  it 

a  OiMHsl«»ioss  li«reby  ft^^tri*  H^teh  Eistehy 

.call  j|4dltt0iial  la  th«  $mfmt  o-f  to 

m  QQ:-  ^.m^9  ISIO  Os4»n  jSrlim,  S«it«  aOi^  Bixrlmgiia@$  California 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Pubhc  Utilities  Commission 

APRIL  141981 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTIUTIES  COMMISSION 


H 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No 


7 


"D,  That  this  Coimission,  hereby  awards 
regular  and  responsible  bidder^  the 
:ract: 


rancisco  Vlater  Department  Contract  No.   1^/98  ~ 
..    ■.  :ch  Ductilr  "  -•'■n  Main  Installation  in  Golden 
Gate  Avenue  b€         a  LeaveriWorth  and  Taylor  Streets/ 
i:c  W,  0         ifney,  Inc.  in  the  net  amount  of  $62,675, 
oixier  bids  for  the  above  described  work  are 


WHEREAS,  Under  Hetch  Hetchy  Contract  No,  646  Installation  of 
additional  City -furnished  transit  power  substation  equipment,  and  related 
work  is  to  be  performed  under  the  Trolley  Overhead  Program,  with  957o  financial 
assistance  from  the  State  Govermment ;  and 

WHEREAS^  Bids  for  this  work  were  received  and  opened  publicly 
on  April  2,  1981;  now,  therefore,  be  it 

RESOLVED,  That  this  Coiranission  hereby  awards  Hetch  Hetchy 
Contract  No.  646,  No,  55  Sacramento  Electrification  Project,  Fillmore 
Substation,  Install  Additional  Equipment,  in  the  amount  of  $17,619  to 
Kingston  Contracting,  Inc.,  1820  Ogden  Drive,  Suite  208,  Burlingame,  California 
94010,  as  the  lowest  regular  and  responsible  bidder,  and  rejects  all  other 
bids  for  the  work« 


:,s  adopted  bv  the  i^WHif 

APRIL 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


FOBLiC  yTiUTIlS  COMMiSSSOl^ 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No._ 


RESOLVED,  That  this  Commission  hereby  awards 
to  the  lowest  regular  and  responsible  bidder,  the 
following  contract: 

San  Francisco  Water  Department  Contract  No.   17  9  8  - 
8-Inch  Ductile  Iron  Main  Installation  in  Golden 
Gate  Avenue  between  Leavenworth  and  Taylor  Streets, 
to  W.  J.  Gaffney,   Inc.   in  the  net  amount  of  $62,675, 
and  all  other  bids  for  the  above  described  work  are 
hereby  rejected. 


«®  sfitlsl^ctorily  emf^iftted;  sippt&vm  Credit 

.1  in  th€  m.  ni  $1,24.-  ,  .-.cigies 

;iw#t4^fele  M%f»  &i  236  csiitaiSar  days;  m4 
m  m<>mit  of  $2^103- 84  to  this?  CoriCrsctor, 


I  hereby  certify  that  the  foregoing  resolution  was  aAobtsi^^  the  Public  Utilities  Commission 

APRIL  l4B^i 

Its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITSES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTtON  NO. 
err-  UNT-Y  OF  6AN 


SOUUTiQN  • 


RESOLVED,  That  this  CoHaaission  accepts  the  work  performed  ?jtilities 
under  Hetch  Hetchy  Contract  No,  545,  Outer  Mission  Substation,  Install 
Auxiliary  Equipment,  as  satisfactorily  completed;  approves  Credit 
Modification  of  Contract  No,  1  in  the  amount  of  $1,242.09,  authorizes 
an  extension  of  time  for  unavoidable  delays  of  236  calendar  days;  and 
authorizes  final  payment  in  the  amount  of  $2,103.84  to  the  Contractor, 
Abbett  Electric  Corporation.  t)-"-^  h 

attfeB  John  M.  €hTiB%^mB&^  Jr. 


Dot^gXas  Horn 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilit-ies  Comnnssion 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


FUBUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

81-0149 


RESOLUTION  NO. 


RESOLVED,  That  this  Commission  approves  and  hereby  requests  the 
Controller's  concurrence  in  amendment  of  Rules  and  Regulations,  Public  Utilities 
Coimnission  Revolving  Fund  as  follows: 

RULE  7 


SIGNATURES 


PRINCIPAL 


COUNTER 


Section  A 

Public  Utilities  Commission 
Security  Pacific  National  Bank 

Add 

Delete 

Section  D-1 

Hetch  Hetchy  Project 
Bank  of  America 
#1  Powell  Street 

Add 


Section  E-3 

Municipal  Railway 
Bank  of  America 
3555  Geary  Blvd. 

Add 


Delete 


Douglas  Horn  Douglas  Horn 

John  M.  Christensen,  Jr.      John  M.  Christensen,  Jr, 


Douglas  Horn 
Ignacio  Nolasco 


Harold  Guetersloh 
Timothy  King 
Ignacio  Nolasco 

Frank  Chapman 
Larry  Elliott 
John  Madden 


Douglas  Hom 
Ignacio  Nolasco 


Harold  Guetersloh 
Timothy  King 
Ignacio  Nolasco 

Prank  Chapman 
Larry  Elliott 
John  Madden 


Section  F-1 

San  Francisco  Water  Dept. 
Consumer's  Adjustment  Account 
Bank  of  America 
#1  Powell  St. 


Add 


Elsie  Franke 


Elsie  Franke 


Delete 


Dorothy  Disney 


Dorothy  Disney 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO  


Page  2 

RULE  7  (Continued) 


Section  F-2 

San  Francisco  Water  Dept- 


SIGNATURES 


Consumer's  Guarantee  Deposit  Account 
Bank  of  America 
#1  Powell  St. 


PRINCIPAL 


0  reimir 


-^^  set  - 


COUNTER 


hidgmnt  -  Claims 


>e  next  threT*  monthSf  said- 


Add 
Delete 


Elsie  Franke 
Dorothy  Disney- 


Section  F— 3 '' '^'^ ^ *  '•'''^ - 

San  Francisco  Water  Dept. 
General  Manager  months,  mid 

Bank  of  America 
1  Powell  St. 


Elsie  Franke 

Dorothy  Disney 

additional  $ 500 , 000 , 0'O 


Add 


iY^ignacio  Nolasco 
Peggy  Woo 


Ignacio  Nolasco 
Peggy  Woo 


.y  recoaDaaetids  to  the  W-yor  aad 


,iy  a' 


cip&jL  kSLXimy  iii  i;h«  fiscal  year  ibJdO-^i* ' 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  i\rHli  I  4  ]9g|  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NoS:t""Ql-^Q 

-■3«:traordinariIy  hiqh 
WHEREAS,  There  has  been  an  increase  in  the  cost  of  claim  settlements  in 

the  past  three  months,  and 

i mount  ot 

WHEREAS,  There  is  only  $262,000o00  remaining  in  the  Judgment  -  Claims 
fund  to  pay  miscellaneous  settlements  in  the  next  three  months,  and  ^>  - 

WHEREAS,  There  is  $260,000.00  in  backlogged  settlements  ready  to  be 
processed  for  payment,  and  ^  '  ^ 

WHEREAS,  It  is  anticipated  there  will  be  an  additional  $500,000.00 
in  settlements  in  the  next  three  months,  and 

WHEREAS,  This  would  cause  a  backlog  of  unpaid  claims  in  the  amount 
of  $500,000.00  to  be  carried  forward  into  the  fiscal  year  of  1981-82;  therefore, 
be  it 

RESOLVED,  That  this  Commission  hereby  recommends  to  the  Mayor  and 
to  the  Board  of  Supervisors  approval  of  a  request  for  Supplemental  Appropriation 
to  transfer  $500,000o00  in  legally  available  funds  to  Appropriation: 

08051  -  363010  -  1450  Judgment  -  Claims  for  the  settlement  of  claims 
and  litigation  against  the  Municipal  Railway  in  the  fiscal  year  1980-81, 

lly  available  tund&  ^  $489,154.00  to  .^.pproprlationt 
IJ^^OIO  -  1450  Judgment  -  Claims,  $489,154.00 

litlaation  acyalnst  the  Municipal  Railway 

;0-M* 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  PubUc  Utilities  Commission 

«   „«.«g  of  ftPRI'^  141991 


S€cretar\  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No M  J.~"03, j„  ' 

WHEREAS,  There  is  an  extraordinarily  high 
settlement  pending  in  the  case  of  Steven  L.  Bybee  vs. 
City  and  Coianty  of  San  Francisco  in  the  amount  of 

$489,154.00,  and 

f  of  ::jcei^able  which  is  jnore 

WHEREAS,  There  is  only  $262,000.00  remaining 

in  the  Judgment  -  Claims  fund  to  pay  miscellaneous 
'1th  of  March ,  $116^50,  per  list  of 

settlements  in  the  next  three  months ,  and 

WHEREAS,  It  is  anticipated  there  v/ill  be  an 

additional  $750,000.00  paid  out  in  miscellaneous  settlements 

in  the  next  three  months,  and 


ereb 


WHEREAS,  There  are  insufficient  funds  available 
to  settle  the  case  of  Steven  L.  Bybee  in  the  fiscal  year 
of  1981-82;   therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  recommends 

to  the  Mayor  and  to  the  Board  of  Supervisors  approval  of  a 

has  arv^innt.  ^'alsceiianGoii^t  debtor 

request  for  Supplemental  Appropriation  to  transfer  funds 

from  Appropriation: 

Any  legally  available  funds,  $489,154.00  to  Appropriation: 
08051  -  363010  -  1450  Judgment  -  Claims,  $489,154.00 

for  the  settlement  of  litigation  against  the  Municipal  Railway 

in  the  fiscal  year  1980-81. 


■    I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

APRIL  141981 

at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.-SiziIlQlS/^ 

RESOLVED,  That  this  Commission  on  the  recommenr'ation 
of  the  General  Manager  of  Public  Utilities ,  Department  Managers , 
and  the  City  Attorney,  hereby  approves  the  cancellation  2in^^j^^„ 
write-off  of  uncollectible  accounts  receivable  which  is  more 
than  ninety  days  past  due  and  the  adjustm.ent  of  accounts 
receivable,  month  of  March,  1981,  $116.50,  per  list  of 
March  31,  1981?  and,  be  it  further      -i  tyi  c       a-  if^.'^ 

RESOLVED,  That  this  Commission  hereby  approves 
compromise  settlem.ents ,  month  of  March,  1981,  total  amount 
billed  $5,813,67,  total  compromise  settlements  $4,126.64, 
and  approves  collections,  month  of  March,  1981,  amount  of 
$9,834.28  for  payment  of  dam.age  claims  which  the  Municipal 
Railway  has  against  miscellaneous  debtors,  per  lists  of 
March  31,  1981 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission  3 

APRIL    141981  ' 

at  its  meeting  of.  


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMyiSSloi  Sl^ 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.. 


RESOLVED,  That  this  Commission  hereby  approves 
collections,  month  of  March  1981,  of  charges  for  damages 
against  miscellaneous  debtors,  San  Francisco  Water  Depart- 
ment, in  the  amount  of  $6,035,98. 


^rhat     pMic  hmt:inq  be  eo^dy^ted  at  the 
w^i<usslon  Bfe*€ting  room,  ZSZ  city  Hall, 
:>cisco,  California,  cosgim^sucing  at  2tOQ  f.m,,  on 

to  consider  the  adoption  of  rate 
be  charqed  bv  the  Public  Utilities  Commission 
-feU-^i  ir^^wer  to  prii?ate  comumts 
MtmentB  of  the  City  .ana  Couisty  of 


I  hereby  certify  th&t  the  foregoing  reitolution  u;tfs  adopted  by  the  Public  Utilities  Commissmi 

mil  14BS1 

at  its  meeting  of  


Secretary  and  Assistant  General  Mdtwiger 


PUBLIC  UTILITIES  COMMISSION 

CITY  AiND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  N©fii^^2iS^ 

'-••by 

:juXl5^iits  ^  a  -f^eque^t '  for'  ; ' 
,     ,  ..tance  in  conductirig  water 

RESOLVED,  That  a  public  hearing  be  conducted  at  the 
Public  Utilities  Commission  meeting  room,  282  City  Hall, 
San  Francisco,  California,  commencing  at  2:00  P.M.,  on 
Tuesday,  May  12,  1981,  to  consider  the  adoption  of  rate 
schedules  to  be  charged  by  the  Public  Utilities  Commission 
for  furnishing  Hetch  Hetchy  power  to  private  consumers 
and  municipal  departments  of  the  City  and  County  of 
San  Francisco.  'AivvT.  = 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilitiss  Commissim 

at  its  meeting  of  ^   ^fBiL-«  J^ISSL,^^ 




PUBLIC  UTILITIES  COMMISSION 


RESOLUTION  No 


rvisors  adopted  a  City  policy  requiring  the  review  of 
■j.  ?f  rj  n"^'^  i  Cc*  ft"     foy  Hit"/  ewn  ^  o-^TrtcTT*"         r'.oi- ry-r-^T -np:  the'' r 

RESOLVED,  That  this  Commission  hereby 

•j.ttabM  1  .-gcrd  to  various 

authorizes  the  Water  Department  to  advertise  and  has  further 
circulate  to' prdspectiW  consultants  a  Request  for' 
Proposal  for  consultant  assistance  in  conducting  water 

waste  survey  and  pipeline  network  analysis,  .sponsibiiity  of  the 
:o  Comniission  to  promulgate  rules  and  procedures  governing 
ith  the  City  and  County  and  urges  the  Mayor  to  request  that  the 
-erv.rce  Cominission  proceed  with  haste  to  establish  such  rules  and 
t      '  Citywide  basis  to  ensure  that  uniformity  is  achieved  with 

absence  of  such  Citywide  rules  and  procedures,  the  Public  Utilities 
n  i&  today  adopting  two  interim  policies  governing  errrployinent  of 
erson;  criminal  records  within  the  jurisdiction  of  the  Commission. 

?',(::<  are  intended  to  implement  the  statentent  of  City  policy  by  tlie 

■■'isors,  r^rotect  the  safety  of  the  public  and  ether  employees, 
persons  seeking  eraployment  or  currently  ernployed 
.oaiiuj.o...  .^j  ,.  f......         departments.     Ti"iese  policies  ^hall  be  in  effect 

u-il  the  Civil  Service  Commission  has  adopted  rules  and  procedures  for 
■3  City* 

first  inter irr  tains  to  thos®  persons  employed  under  the 

Ion  of  t  lities  Coai-  -i  since  adoption  of  the  Board 

■•^is  r>.'  Ill rps  r?»vi      as  soon  as  .possible  of  the  records  of 

■;Kr:'ditiouf:-  "-  t  ■  "  ■ --c  whereby  the 

■  _*.t.ions  currently 

dcceii-u-iie  1^   .,..,,<.-l. ...q  an  opportunity  for 

:ny  presvimptions 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  APRIL       1  4  1981 


Secretary  and  Assistant  General  Manager 


The  Board  of  Supervisors  adopted  a  City  policy  requiring  the  review  of 
criminal  records  of  applicants  for  City  employment  to  determine  their 
BuitabiJ.ity  for  employment  in  the  positions  sought,  v;ith  due  regard  to  various 
factors  which  would  influence  such  a  determination.     The  Board  has  further 
requested  the  Civil  Service  Commission  to  furnish  rules,  policies  and 
procedures  governing  such  determination^ 

The  Public  Utilities  Commission  believes  that  it  is  the  responsibility  of  the 
Civil  Service  Commission  to  promulgate  rules  and  procedures  governing 
enployment  v/ith  the  City  and  County  and  urges  the  Mayor  to  request  that  the 
Civil  Service  Commission  proceed  with  haste  to  establish  such  rules  and 
procedures  on  a  Citywide  basis  to  ensure  that  uniformity  is  achieved  with 
respect  to  hiring  policy. 

In  the  absence  of  such  Cityv/ide  rules  and  procedures,  the  Public  Utilities 
Commission  is  today  adopting  tv/o  interim  policies  governing  employiient  of 
persons  with  criminal  records  within  the  jurisdiction  of  the  Commission. 
These  policies  are  intended  to  implement  the  statement  of  City  policy  by  the 
Board  of  Supervisors,  protect  the  safety  of  tlie  public  and  ether  employees, 
and  safeguard  the  rights  of  persons  seeking  employment  or  currently  employed 
v;ith  the  Commission  and  its  departments.     Tnese  policies  shall  be  in  effect 
only  until  the  Civil  Service  Commission  has  adopted  rules  and  procedures  for 
the  entire  City. 

The  first  interim  policy  pertains  to  those  persons  employed  under  the 
jurisdiction  of  the  Public  Utilities  Conimission  since  adoption  of  the  Board 
resolution.     This  policy  requires  review  as  soon  as  possible  of  the  records  of 
such  persons  and  provides  for  a  fair  and  expeditious  procedure  whereby  the 
suitability  of  such  persons  for  employment,   either  in  the  positions  c\:rrently 
held  or  in  other  positions  shall  be  determined,   including  an  opportunity  for 
such  persons  to  produce  evidence  v/hich  would  contradict  any  presuiimtions 
deriving  from  their  past  records  prior  to  j^^^s^^i^^?^  cL^!^{S^'^*^^^  ^ 


actual  performance  of  assigned  duties, 
past  criminal  convictions,  if  any,  have 
appointing  officer  is  instructed  to  inc 
disclosed  and  afford  an  opportunity  to 
which  would  bear  upon  their  suitability 
adopted  Board  policy,  prior  to  making  a 
the  General  Manager  is  instructed  to  as 
shall  receive  a  written  notice  that  fai 
convictions/  as  permitted  by  law,  shall 


otJicr    tJian    trainin.j,    unixl    rc•c•oIa^^,  ..f 

been  obtained  for   review.  1'"no 
lude  a  review  of   any   records  as  rr.ay  be 
applicants  to  present  other  infornation 

for  employment,   in  accordance  with 

decision  on  employment..      In  addition, 
sure  that  any  applicants  for  employment 
lure  to  disclose  prior  criminal 

be  grounds  for  immediate  dismissal. 


FUBLIC  UTILmiS  COMMISSiON 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  N o /Q'l. "^ClJ. .fjl: J> 


WHEREAS,  That  certain  3.095  acres  of  City 
owned  property  being  the  remaining  portion  of  the 
Ravenswood  -  Belmont  right  of  way  strip.  Parcel 
40,  according  to  San  Francisco  Water  Department 
records,   and  as  shown  on  attached  drawing  B-2334-1, 
is  recommended  to  be  declared  surplus  and  offered 
for  sale  by  the  City,  and 

WHEREAS,   The  proposed  sale  of  right  of  way 
shall  be  subject  to  a  consideration  to  be  deter- 
mined by  the  Director  of  Property,  now  therefore 
be  it  , ; 

RESOLVED,  That  this  Commission  hereby  " 
approves  the  subject  property  to  be  declared  sur- 
plus land  by  the  San  Francisco  Water  Department 
and  requests  the  Director  of  Property  to  prepare 
the  necessary  legislation  for  the  enactment  by  the 
Board  of  Supervisors  to  consummate  a  sale. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

APRIL    1  4 1981 


Secretary  and  Assistant  General  Manager 


FUBLiC  UTlLITliS  COMMISSiON 

CITV  AND  COUNTY  OF  SAIM  FRANCISCO  -/^ 


RESOLUTION  Nq\_ 


ires  to 


-■^ 50  desires 

RESOLVED,  That  the  Public  Utilities  yrim  map 
Commission  hereby  adopts  a  policy  that  the 

Municipal  Railway  Map  Program  shall  be  Public  infomatlon 

quality. 

self-supporting. 

t  price 

;-  Lrtfomiatlon  has  solicited  proposals 


i/'es  the 

Dt 

map. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

.  m..un,  .f  APRIL    141981_^___^^  /;  / 


Secfistafy,  Puhtic  Utilities  Comwi^sdon 


FyBLIC  UTiLITliS  COMMISSION 

CITY  AND  COUNTY  Op  SAN  FHANCISCO 
RESOLUTION  No-SirHlSS 


WHEREAS,  The  San  Francisco  Public  Utilities  Commission  desires  to 
publish  a  new  multi-color  Municipal  Railway  transit  map  for  citywide 
distribution,  subsequent  to  the  implementation  of  the  Railway's  Five  Year 
Plan  Phase  II  service  changes;  and 

WHEREAS,  The  San  Francisco  Public  Utilities  Commission  also  desires 
to  publish  several  new  editions  of  the  Municipal  Railway's  interim  map 
reflecting  changes  in  service  prior  to  Phase  II  service  changes  and  the 
release  of  the  new  multi-color  transit  map;  and 

WHEREAS,  The  Public  Utilities  Commission's  Department  of  Public  Information 
will  work  closely  with  a  consultant  to  design  and  prepare  a  high  quality, 
readable  and  accurate  transit  map;  and 

WHEREAS,  The  new  multi-color  Railway  map  will  be  sold  at  a  unit  price 
no  greater  than  that  which  is  necessary  to  recover  the  unit  cost  of  designing, 
preparing,  printing  and  distributing  the  map;  and 

WHEREAS,  The  Department  of  Public  Information  has  solicited  proposals 
and  bids  from  six  consulting  firms;  and 

WHEREAS,  A  committee  of  five  staff  personnel--two  from  the  Railway's 
Department  of  Planning,  two  from  the  PUC's  Department  of  Public  Information 
and  one  from  the  PUC's  Contract  Compliance  Office--has  reviewed  all  bids 
and  proposals,  and  on  the  basis  of  material  and  information  presented  therein, 
as  well  as  follow-up  interviews,  has  selected  a  firm  to  design  and  prepare 
the  new  multi-color  Railway  map;  now,  therefore  be  it 

RESOLVED,  The  San  Francisco  Public  Utilities  Commission  authorizes  the 
General  Manager  of  the  PUC  to  enter  into  a  personal  services  contract,  not 
to  exceed  $20,000,  with  Ms.  Kristen  Bergstrom  of  Carto  Graphics  for  the 
purpose  of  designing  and  preparing  new  editions  of  the  Railway's  interim 
map  and  designing  and  preparing  the  Railway's  new  multi-color  transit  map. 


1  hereby  certify  that  the  foregoing  resolution  was  adqpted,^]^e  Public  Utilities  Commission 


at  its  meeting  of. 


APRIL    1 4 


Secretary,  Public  Utilities  Commission 


PUBLIC  UTILITiES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  MrT         3^.     ^J' ..M^*^ 


m  81*0137^  mo        i  March  24,        "'  ■ 

WHEREAS;  The  San  Francisco  City  Purchaser  has  the  responsi- 
bility, by  Charter,  for  making  purchases  for  City  Departments  and 
Bureaus;  and  .^^ws^Ki;;^. 

WHEREAS,  The  San  Francisco  Public  Utilities  is  a  major  City 
Department;  and  ^u'i^ 

WHEREAS,  The  Public  Utilities  Commission  has  adopted  a 
Minority  Business  Enterprise  Program  for  the  purpose  of  providing 
opportunities  for  minority  and  women-owned  businesses;  now,  therefore, 
t>e  it  ^  i 

RESOLVED;  that  this  Commission  request  the  City  Purchaser  to 
make  every  reasonable  effort  to  solicit  minority  and  women-owned 
businesses  to  bid  on  items  being  purchased  for  departments  within  the 
Commissions  jurisdiction;  and  be  it  further 

RESOLVED,  that  the  City  Purchaser  shall  report  to  this 
Commission  through  its  Director  of  MBE  on  a  quarterly  basis  the 
results  of  his/her  efforts.  x^x.,-.  a,. 

:3  period  of 


■  subject  to 


I  hereby  certijy  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commim«n 
at  its  meeUng  of  APRIL  141981 


Secretary  and  Assuumt  General  Manager 


rOBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RESOLUTION  No.  8i|.t£I3JSO 

137,  adopted  March  24, 
ioiDted  and  endorsed  the  Implementation 

,  eriod  of  July  1, 

WHEREAS,  In  Resolution  81-0137,  adopted  March  24, 
1981,  this  Commission  adopted  and  endorsed  the  Implement at  ion 
Plan  for  Paratransit  Services  for  the  period  of  July  1, 
1981-June  30,  1983;  and  P*^^  ^'-^ 

WHEREAS,  The  services  of  a  paratransit  broker  are  van 
a  component  part  of  this  Plan;  and 

WHEREAS,  Funds  have  been  budgeted  for  the  services 
of  a  paratransit  broker  for  the  1981-82  fiscal  year,  and 

WHEREAS,  A  Request  for  Proposals  to  perform  such 
services  has  been  submitted  to  the  Commission  with  the 
recommendation  that  it  be  approved;  now,  therefore,  be 
it 

RESOLVED,  That  this  Commission  hereby  authorizes 
going  out  to  bid  for  a  Contract  for  Paratransit  broker 
services;  and,  be  it  further 

RESOLVED,  That  said  Contract  will  require  the  con- 
tractor to  market  van  and  taxi  services  to  qualified 
disabled  users;  screen  and  register  users  according 
to  stated  criteria;  manage  a  taxi  scrip  program  planned 
to  provide  44,000  one-way  trips;  and  perform  financial 
planning,  promotion,  coordination,  and  evaluation 
tasks  as  well  as  other  tasks  required  in  the  Implementation 
Plan  for  Paratransit  Services  subject  to  the  availability 
of  funds;  and,  be  it  further 

RESOLVED,  That  said  Contract  shall  be  awarded  to  the 
lowest  qualified  bidder,  which  bid  amount  shall  not 
exceed  $84,000;  and,  be  it  further 

RESOLVED,  That  said  Contract  will  cover  the  period  of 
July  15,  1981-June  30,  1982;  and,  be  it  further 

RESOLVED,  That  award  of  this  contract  is  subject  to 
employment  of  and  the  approval  by  the  Director ,  Elderly 
and  Handicapped  Programs. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

APRIl 

at  its  meeting  of  —  —4  ^  ^ 

"Secretor^TPi^c  Utilities  Comwisdon 


i4m-^ — -79 


PUBLIC  OTIOTIES  COMMISSION  ^ 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  tsto.Q^ '^Oil-^'^- 

WHEREAS,   In  Resolution  81-0137,   adopted  March  24, 
1981,   this  Commission  adopted  and  endorsed  the  Implementation 
Plan  for  Paratransit  Services  for  the  period  of  July  1, 
1981-June  30,   1983;  and 

VvHEREAS,  Accessible  van  services  for  qualified 
disabled  persons  are  a  component  part  of  this  Plan;  and 

VJHEREAS,  Funds  have  been  budgeted  for  accessible  van 
services  for  the  1981-82  fiscal  year;  and 

WHEREAS,  A  Request  for  Proposals  to  perform  such 
services  has  been  submitted  to  the  Commission  with 
the  recommendation  that  it  be  approved;   now,  therefore, 
be  it 

RESOLVED,   That  this  Commission  hereby  authorizes 
going  out  to  bid  for  a  Contract  for  accessible  van 
services;   and  be  it  further 

RESOLVED,   That  said  Contract  will  require  the 
contractor  to  provide  90,500  one-way  reserved  ride 
door-to-door  paratransit  trips  for  qualified  disabled 
persons,  and  perform  the  other  duties  specified  in  the 
Implementation  Plan  for  Paratransit  Services  subject 
to  the  availability  of  funds  and,  be  it  further 

RESOLVED,   That  said  Contract  shall  be  awarded  to 
the  lowest  qualified  bidder,  which  bid  am.ount  shall 
not  exceed  $951,000;   and,   be  it  further 

RESOLVED,   That  said  Contract  will  cover  the  period 
of  July  1,   1981-June  30,  1982. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of.  ^     APRIL  141981 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OP  SAN  FRANCISCO 


^^^^  .  it   Kevitt  Day  filed 

"-J  -against  the 
contract, 

WHEREAS,  In  Resolution  81-0137,  adopted  March  24,  1981, 
this  Commission  adopted  and  endorsed  the  Implementation  euiced 
Plan  for  Paratransit  Services  for  the  period  of  July  1,  actions 
1981-June  30,  1983;  and 

a®  an  'employee 

WHEREAS,  Subsidized  taxi  services  for  qualified 
disabled  persons  are  a  component  part  of  this  Plan;  and 

to  the 

WHEREAS,  Funds  have  been  budgeted  to  provide  sub-  osts 
sidized  scrip  to  qualified  users  of  such  services  for 
the  1981-82  fiscal  year;  and 

WHEREAS,  A  Request  for  Participation  to  perform  such 
services  has  been  submitted  to  the  Commission  with  ^..,..^31 
recommendation  that  it  be  approved,  and  said  request  would 
permit  qualifying  taxi  companies  to  perform  such  services 
when  called  upon  by  qualified  users  of  the  program; 
therefore,  be  it 


RESOLVED,  That  this  Commission  hereby  authorizes 
that  said  Request  for  Participation  be  sent  to  all 
taxi  companies  in  San  Francisco;  and, 

RESOLVED,  That  said  Request  for  Participation 
will  cover  services  to  be  performed  during  the  period 
of  July  1,  1981-June  30,  1982;  and  be  it  further 

RESOLVED,  That  award  of  this  contract  is  subject  to 
employment  of  and  the  approval  by  the  Director,  Elderly 
and  Handicapped  Programs. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commimon 

APRIL  141981 

at  its  meeting  of   .  „^  


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.  S  J.."*"^^-^^^ 


WHEREAS,  On  April  24,  1979,  plaintiff ,  Kevitt  Day  filed 
San  Francisco  Superior  Court  Action  No.  752-257  against  the 
City  and  County  of  San  Francisco  for  breach  of  contract, 
damages,  and  other  relief  based  on  an  alleged  oral  contract 
whereby  City  would  reimburse  plaintiff  for  legal  fees  incurred 
in  his  defense  of  a  criminal  charge  which  arose  from  actions 
performed  by  him  in  the  scope  of  his  employment  as  an  employee 
of  the  Municipal  Railway;  and 

WHEREAS,  A  valid  dispute  exists  between  the  parties  to  the 
action  regarding  City's  liability  to  pay  legal  fees  and  costs 
which  totalled  $15,700.00;  and^"'""  r^^^'       -  .'^pSr^'^"' 

WHEREAS,  Following  lengthy  negotiations,  a  satisfactory 
settlement  of  said  suit  has  been  recommended  by  the  General 
Manager  of  Public  Utilities  and  the  City  Attorney's  office  and 
the  Court;  and 

WHEREAS,  Said  settlement  seems  eminently  fair  and 
equitable  and  in  the  best  interests  of  City  and  of  the  people 
of  San  Francisco,  be  it 

NOW,  THEREFORE,  BE  IT  RESOLVED  AS  FOLLOWS:  . 

That  in  consideration  of  1)  a  release  of  all  claims  for 
damages  discharging  the  City  and  County  of  San  Francisco,  this 
Commission  and  all  their  officers,  agents  and  employees  of  and 
from  liabilities,  obligations  and  claims  arising  from  said 
criminal  charge  against  plaintiff,  and  2)  a  dismissal  of  San 
Francisco  Superior  Court  Action  No.  752-257,  with  prejudice, 
as  to  the  foregoing  City  and  County  of  San  Francisco,  this 
Commission  and  all  their  officers,  agents,  and  employees,  this 
Commission  hereby  authorizes  settlement  of  said  action  for  the 
sum  of  $8,500.00,  and  be  it  further 

RESOLVED,  That  the  General  Manager  of  Public  Utilities  and 
the  City  Attorney  are  hereby  authorized  and  directed  to  take 
such  appropriate  steps  as  are  needed  to  effectuate  the 
foregoing  settlement. 


1547B 


I  hereby  certify  that  the  joregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

APRIL  141981 


at  its  meeting  of. 


Manage 


SecretarV^ni  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  Since  their  implementation  August  29,  1979,  Municipal  Railway 
motor  coach  Lines  IX-CALI FORNIA  EXPRESS,  31X-BALB0A  EXPRESS,  38AX-GEARY 
'A'  EXPRESS,  and  38BX-GEARY  'B'  EXPRESS  have  seen  a  considerable  growth 
in  patronage;  and 

WHEREAS,  The  southern  end  of  Line  SOX-FREEWAY  EXPRESS  has  also  exper- 
iencedconti nued  increases  in  patronage,  and 

WHEREAS,  A  restructuring  of  zone  boundaries  on  Line  38AX  and  38BX, 
and  the  implementation  of  zoned  expresses  on  Lines  IX,  31X^and  30X  would 
allow  the  Municipal  Railway  to  use  its  resources  more  efficiently  to  increase 
express  service  without  increasing  net  costs;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  authorizes  the  Municipal  Railway 
to  restructure  peak-hour  motor  coach  service  on  existing  Lines  IX-CALI FORNIA 
EXPRESS,  30X-FREEWAY  EXPRESS,  31X-BALB0A  EXPRESS,  38AX-GEARY  'A'  EXPRESS, 
and  38BX-GEARY  'B'  EXPRESS;  and,  be  it 

FURTHER  RESOLVED,  That  this  Commission  hereby  authorizes  the  Municipal 
Railway  to  adjust  service  on  Line  55-SACRAMENTO    so  that  all  coaches  make 
all  local  stops;  and,  be  it 

FURTHER  RESOLVED,  That  this  Commission  hereby  authorizes  the  Municipal 
Railway  to  commence  peak-hour  motor  coach  service,  at  service  levels  as 
specified  in  the  accompanying  Appendix  A,  on  Lines  lAX-CALIFORNIA  'A'  EXPRESS, 
IBX-CALIFORNIA  'B'  EXPRESS,  31AX-BALB0A  'A'  EXPRESS,  31BX-BALB0A  'B'  EXPRESS, 
38AX-GEARY  'A'  EXPRESS,  38BX-GEARY  'B'  EXPRESS,  30AX-FREEWAY  'A'  EXPRESS 
and  30BX-FREEWAY  "B'  EXPRESS  along  the  following  routes: 

lAX-CALIFQRNIA  'A'  EXPRESS:    (Temporary  Routing)    Weekday,  peak- 
hour-only  motor  coach  service;  morning  peak  hour  service  from 
33rd  and  Geary  via  33rd  Avenue,  Clement,  32nd,  California,  Presidio, 
Bush,  Sansome,  California,  Davis  to  Pine;  evening  peak  hour 
service  from  Davis  and  Pine  via  Pine,  Presidio,  California, 
32nd,  Geary  to  33rd  Avenue;    no  passenger  stops  between  14th 
Avenue  and  Montgomery  Street; 

IBX-CALIFORNIA  'B'  EXPRESS:     (Temporary  Routing)    Weekday,  peak- 
hour-only  motor  coach  service;  morning  peak  hour  service  from 
California  and  12th  Avenue  via  California,  Fillmore,  Bush,  Sansome, 
California,  Davis  to  Pine;  evening  peak  hour  service  from  Davis 
and  Pine  via  Pi ne,Fil Imore  and  California  to  12th  Avenue;  additi- 
tional  trips  to  be  operated  in  the  morning  peak  period  from 
the  Transbay  Terminal  via  Fremont,  Front,  Pine  then  onto  regular 
evening  route;  additional  trips  in  the  evening  peak  period  to 
be  operated  along  morning  route  to  Bush  and  Sansome  then  via 
Bush,  Battery,  First  Street  to  Transbay  Terminal  ;  no  passenger 
stops  between  Fillmore  and  Montgomery  Street  in  peak  direction; 
additional  stop  on  "reverse  peak"  trips  at  Hyde  Street; 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No  

page  2 


30AX- FREEWAY  'A'  EXPRESS:    Weekday,  peak-hour-only  motor  coach  : 
service;  morning  peak  hour  service  from  London  and  Geneva  via 
Geneva,  Bayshore,  San  Bruno,  Bacon,  Underpass,  Bayshore,  U.S. 
101,  then  onto  regular  SOX  route;  evening  peak  hour  service 
from  regular  SOX  route,  then  via  U.S.  101,  San  Bruno,  Bayshore, 
Geneva,  Mission,  Amazon,  London  to  Geneva;  no  passenger  stops 
between  Santos  and  Arleta  Avenue; 

sed  Service 

SOBX-FREEWAY  'B'  EXPRESS:    Weekday,  peak-hour-only  motor  coach^ 
service;  morning  peak  hour  service  from  Geneva  and  Santos  via 
Santos,  Sunnydale,  Hahn,  Visitacion,  Rutland,  Arleta,  Bayshore, 
U.S.  101,  then  onto  regular  SOX  route;  evening  peak  hour  service 
from  regular  SOX  route,  then  via  U.S.  101,  Bayshore,  Visitacion, 
Hahn,  Sunnydale,  Santos  to  Geneva. 

SIAX-BALBOA  'A'  EXPRESS:    (Temporary  Routing)    Weekday,  peak- 
hour-only  motor  coach  service;  morning  peak  hour  service  from 
Cabrillo  and  Great  Highway  via  Cabrillo,  45th,  Balboa,  Park 
Presidio,  Geary,  Masonic,  Euclid,  Bush,  Sansome,  California, 
Davis  to  Pine;  evening  peak  hour  service  from  Davis  and  Pine  ,-iMy,^5^g 
via  Pine,  Masonic,  Geary,  Park  Presidio,  Balboa,  45th,  Cabrillo  ^ 
to  Great  Highway;  no  passenger  stops  between  15th  Avenue  and 
Montgomery  Street; 

SIBX-BALBOA  'B'  EXPRESS:    (Temporary  Routing)    Weekday,  peak- 
hour-only  motor  coach  service;  morning  peak  hour  service  from 
Balboa  and  Funston  via  Balboa,  Arguello,  Turk,  Masonic,  Geary,  > 
Presidio,  Bush,  Sansome,  California,  Davis  to  Pine;  evening 
peak  hour  service  from  Davis  and  Pine  via  Pine,  Presidio,  Geary, 
Masonic,  Turk,  Arguello,  Balboa  to  12th;  no  passenger  stops 
between  Presidio  Avenue  at  Sutter  and  Montgomery  Street;  . 

S8AX-GEARY  'A'  EXPRESS:    (Temporary  Routing)    Weekday,  peak- 
hour-only  motor  coach  service;  morning  peak  hour  service  from 
48th  Avenue  and  Point  Lobos  via  48th,  Geary,  Masonic,  Euclid, 
Bush,  Sansome,  California,  Davis  to  Pine;  evening  peak  hour 
service  from  Davis  and  Pine  via  Pine,  Masonic,  Geary,  Point 
Lobos,  48th  Avenue  to  terminal;  no  passenger  stops  between  25th 
Avenue  and  Montgomery  Street; 

38BX-GEARY  'B'  EXPRESS:    (Temporary  Routing)    Weekday,  peak- 
hour-only  motor  coach  service;  morning  peak  hour  service  from 
25th  and  Geary  via  Geary,  Presidio,  Bush,  Sansome,  California, 
Davis  to  Pine;  evening  peak  hour  service  from  Davis  and  Pine 
via  Pine,  Presidio,  Geary  to  25th  Avenue;  no  passenger  stops 
between  Sutter  and  Montgomery  Street^  . 

And,  be  it 

FURTHER  RESOLVED,  That  implementation  of  the  foregoing 
be  deferred  until  funding  is  available  to  offset  the  additional 
costs. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  APRIL       1  4  1981 


Secretary  and  Assistant  General  Manager 


APPENDIX  A 


IX-CALIFORNIA  EXPRESS 

lAX-CALIFORNlA  'A'  EXPRESS 

IBX-CALIFORNIA  'B'  EXPRESS 

IBX-CALIFORNIA  'B'  EXPRESS 

(Reversed  Trips) 
30X-FREEWAY  EXPRESS 

30AX-FREEWAY  'A'  EXPRESS 
30BX-FREEWAY  'B'  EXPRESS 
31X-BALB0A  EXPRESS 
31AX-BALB0A  'A'  EXPRESS 
31BX-BALB0A  'B'  EXPRESS 
38AX-GEARY  'A'  EXPRESS 
38BX-GEARY  'B'  EXPRESS 
55-SACRAMENTO 


PEAK  HOUR  ONLY  I. 
Existing  Service  Proposed  Service 


AM             PM  AM  PM 

4             S  (Restructured) 

(new  service)  8  8 

(new  service)  8  8 

(new  service)  30  30 

3             6  (Restructured  during 

peak  hours) 

(new  service)  '5  10 

(new  service)          ^  7  10 

7             7  (Restructured) 

(new  service)  110  10 

(new  service)  10  10 

7             7  8  10 

10           20  8  10 

3             3  3  3 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  0AN  FaANCISCO 


RESiOLUTIOM  No 


WHEREAS,  The  Municipal  Railway  has  operated  a  Navy  Yard 
Shuttle  on  a  trial  basis  between  Third  Street  and  the 
Naval  Shipyard  since  September,  1980,  and  ,.  , 

WHEREAS,  Rider ship  on  the  Shuttle  has  failed  to  meet  any 


reasonable  standards  for  continued  operation;  now,  therefore, 
be  it 

RESOLVED,  That  the  Municipal  Railway  is  hereby  authorized 
to  discontinue  operation  of  the  Navy  Yard  Shuttle  service, 
and,  be  it  further 

RESOLVED,  That  discontinuance  of  said  service  shall  not 
be    implemented  until  Line  54-WILLIAMS  is  able  to  resume 
service  on  its  regular  route  on  adjacent  streets. 


thle. 


t  .1 


I  hereby  certify  that  the  foregoing  resolution  um  adopted  hy  the  PuhUc  Utilities  Commission 

APRIL  141981 


at  its  meeting  of. 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  San  FRANCISCO 
RESOLUTION  Mo  -3^" 


-Y,  the  i  exes  Commission 

!  ^r^r^l!       frirtbe"*"  encrota.ch^'nent  oif_  this 

WHEREAS,  Under  Hetch  Hetchy  Contract  No.  653,  alterations 

4- h  o  - -(  V':"f  ^  i~    1-  '  ?    SBd  ■  ' 

to  the  offices  and  gilley  rooms  of  the  overhead  lines  building  located  at 
Bryant  Street  and  related  work  is  to  be  performed;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly 
on  April  2,  1981;  and 

WHEREAS,  S.  P.  V.  Construction  was  deemed  the  low  and  responsible 
bidder,  meeting  all  the  requirements  of  the  bid  specifications,  therefore, 
be  it 

"-??>i?r  Code 
RESOLVEl),  That  this  commission  awards  Hetch  Hetchy  Contract 

No.  653,  Bryant  Street  Building,  Overhead  Lines  Office  and  Gilley  Rooms, 

alterations  and  related  work  to  S,  P.  V.  Construction,  Inc.,  7080  Mission 

Street,  Daly  City,  CA  94014,  in  the  amount  of  $96,339.  for  the  base  bid 

c^r#  wxtlj  tne  Director 

and  alternate  E,  and  rejects  all  other  bids. 

,  . ,.    ;.tione4  cost  ©valuatioaj 

afor®  h%  it 

t  thb®  ^vkblic  Utilities  Co3m?ni.«5Si0a  does 
aasmittal  of  a  letter  to  the  Mayor 

mmthme^.        /  comer 

.  be  traasfc  ^  thm 


I  hereby  certify  that  the  foregoing  resolution  wtu  adopted  by  tiie  Public  Utilities  Commission 
at  its  meeting  of  APRIL  141981 


Secretary  and  AsMtant  General  Manager 


■if: 


PUBLIC  UTILITIES  COMMISSION 

C(TY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NO.-J&Jairiil^^'^  • 

WHEREAS,  An  expansion  of  the  Forest  Hill  Station 
building  which    was  endorsed  by  the  Public  Utilities  Commission 
on  January  13,  1981,  will  involve  further  encroachment  of  this 
Municipal  Railway  facility  onto  land  which  is  technically  under 
the  jurisdiction  of  the  Department  of  Public  Health;  and     .  X'oa* 

WHEREAS,  Since  the  building  would  then  occupy  a 
significant  portion  of  the  parcel  of  property  which  is  under 
the  jurisdiction  of  the  Department  of  Public  Health,  the  mii^^ 
Director  of  Property  has  suggested  that  the  transfer  of  this 
parcel  of  property  to  the  jurisdiction  of  the  Municipal  Railway 
should  be  pursued;  and 

WHEREAS,  In  accordance  with  the  Administrative  Code 
of  the  City  and  County  of  San  Francisco,  the  Director  of  Property 
has  determined  that  the  historic  cost  of  this  property  is 
$185.00;  and 

WHEREAS,  This  Commission    concurs  with  the  Director 
of  Property's  suggestion  and  aforementioned  cost  evaluation; 
now,  therefore  be  it 

RESOLVED,  That  the  Public  Utilities  Commission  does 
hereby  authorize  the  transmittal  of  a  letter  to  the  Mayor 
requesting  that  the  parcel  located  at  the  northwesterly  corner 
of  Dewey  and  Laguna  Honda  Boulevards,  identified  on  the  Depart- 
ment of  Public  Works  Drawing  SUR  481,  be  transferred  from  the 
Department  of  Public  Health  to  the  Municipal  Railway. 


I  hereby  certify  that  the  joregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


I 


J 


PUBLIC  UTILItlES  COMMISSION 

CrfY  AND  COUNTV  OF  SAN  FRANCISCO;, 
RESOLUTION  No. 


r...-,,...,.^         ,.   r.,3oiut  '—  81-0138, 

im  pursuant  to 


J.  litie^B  CoTT«ml!9«siort.  repot t 

ids  ar^ 


WHEREAS,  The  I98O-8I  Water  Departmeiit  Budget  contains  $8755000.00  for 

Real"  Estate  Taxes;  and  rvMij#l/.-32  ?  a^d 

WHEREAS,  The  To^al'Feqiii^^^  Estate  Taxes  for  the  1980-3l 

Fi^cal^'lrear  is  $1,105,218.52;  and      -  v^:--  ^od 

WHEREAS,  Sufficient  funds  are  available  for  transfer  in  accordance 
with  Charter  Section  6.305;  Now,  therefore,  be  it 

RESOLVED,  That  this  Cofflmission  hereby  requests  the  Controller  to 
approve  a  Transfer  of  Funds  in  the  amount  of  $230,218.52  from  Appropriation 
U7-OO-OO-32-OOI-387OI9-33OO  -  Light,  Heat  &  Power  to  Appropriation  i+7 -00-00- 
32-OOI-387OI9-IU25  -  Real  Estate  Taxes. 

Metro- 


Tr 

tlon 

...i.v  the 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  

APRIL  141981 


2 


Secretary  and  Assistant  General  Manager 


mnUC  UTiLITiES  COMMISSION  ^ 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS,  Public  Utilities  Commission  Resolution  No.  81-0138, 
adopted  March  24,  1981,  authorized  the  Assistant  General  Manager, 
Finance,  to  execute  and  file  an  appropriate  claim  pursuant  to 
the  terms  of  the  Transportation  Development  Act?  and   wav  is 

■d 

WHEREAS,  Staff  of  the  Public  Utilities  Commission  report 
that  $73, 216 o 61  of  unused  Fiscal  Year  1979-80  TDA  4,5  funds  are 
being  returned  to  the  Local  Transportation  Fund  and  will  become 
available  for  use  for  Community  Transit  Services   (California  PUC 
Sections  99275  et  seqo)  during  FY1981-82;  and 

WHEREAS,  The  above  sum  is  included  in  the  estimated  budget  for 
paratransit  services  for  FY1981-82  contained  in  the  Implementation 
Plan  for  Paratransit  Services  adopted  and  endorsed  by  this 
Commission  in  Resolution  NOo  81-0137,  passed  March  24,  1981;  now, 
therefore,  be  it  .ai.i> 

RESOLVED,  That  the  Assistant  General  Manager,  Finance,  is 
authorized  to  execute  and  file  an  appropriate  amended  claim  to 
include  the  foregoing  unused  funds  pursuant  to  the  terms  of  the 
Transportation  Development  Act,  as  amended,  and  pursuant  to 
applicable  rules  and  regulations  promulgated  thereunder, 
together  with  all  necessary  supporting  documents,  with  the  Metro- 
politan Transportation  Commission  for  an  allocation  of  TDA 
funds  in  Fiscal  Year  1981-82;  and  be  it  further 

r«»a*:  ■  of  l  X 

RESOLVED,  That  a  copy  of  this  resolution  be  transmitted  ^xty 
to  the  Metropolitan  Transportation  Commission  in  conjunction 
with  the  filing  of  the  claim;  and  the  Metropolitan  Transportation 
Commission  be  requested  to  concur  in  these  findings  and  grant  the 
allocations  of  funds  as  specified  here  in. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


,1 


FUSLIC  yiSLITIgS  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn.        .},'  -J.  ■  ^. 


Municipal  Railway  is 
improvement  program;  and 

WHEREAS,   The  San  Francisco  Municipal  Railway 
Improvement  Corporation  was  established  to  finance  the 
Railway's  Capital  Improvement  Program;  and 

WHEREAS,   Capital  grants  from  the  Urban  Mass 
Transportation  Administration  are  being  used  to  offset 
funding  demands  upon  the  San  Francisco  Municipal  Railway 
Improvement  Corporation;   and  ^^^^ 

WHEREAS,  An  audit  of  all  outstanding  UMTA  grants 
is  about  to  begin  by  the  Inspector  General's  Office 
of  the  Department  of  Transportation;  and 

WHEREAS,  Accounting,   auditing,   and  other  assistance, 
beyond  the  level  of  current  Bureau  of  Finance  staffing  is 
needed  to  initiate  internal  audits  and  to  assist  the 
auditors  in  their  work;   therefore,  be  it 

RESOLVED,  That  this  ^ublic  Utilities  Commission 
requests  the  Directors  of  the  San  Francisco  Municipal 
Railway  Im.provem.ent  Corporation  to  contract  for  necessary 
services  at  the  direction  of  the  Coordinator  of  San 
Francisco  Municipal  Railway  Improvement  Corporation, 


WHEREAS,  The  San  Francisco 
in  the  midst  of  a  major  capital 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  bxihe  Public  Utilities  Commission 


at  its  meeting  of. 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No.' 


■0171 


RESOLVED,  That  the  Public  Utilities  Coimnission 
hereby  requests  the  Metropolitan  Transportation 
Conimission  to  release  and  make  available  to  the 
San  Francisco  Municipal  Railway  its  share  of  AB~1107 
funds r  withheld  during  prior  fiscal  years  and 
previously  allocated  for  bus  purchases,  for 
general  operations;  the  use  of  such  money  to  be 
determined  by  the  Public  Utilities  Commission. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

..   .  ■    APRIL  141981 


PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


SAN  FRANCISCO 
MUNICIPAL  RAILWAY 


DIANNE  FEINSTEIN.  Mayor 


HETCH  HETCHY 
WATER  AND  POWER 


RICHARD  SKLAR,  General  Manager 


SAN  FRANCISCO 
WATER  DEPARTMENT 


MBfORANDUM 


April  10,  1981 


TO: 


PUBLIC  UTILITIES  COMMISSION 


Commissioner  John  M.  Sanger,  President 
Commissioner  H.  Welton  Flynn,  Vice  President 
Commissioner  Peter  McCrea 
Commissioner  Nancy  C.  Lenvin 
Commissioner  Thomas  Hsieh 


SUBJECT:     QUARTERLY  REPORT  ON  CLAIMS  SETTLEMENTS 


Attached  is  a  report  on  the  activities  of  the 
Municipal  Railway  Claims  Department  for  the  quarter 
ending  March,  1981.    Also  attached  are  detailed 
monthly  reports  for  the  three  months  of  the  quarter 
covered.  ,\  i 


Attachment 


cc:    Richard  Sklar 
Douglas  Wright 
Leo  Jed 
McMorris  Dow 
Curtis  E.  Green 
Reed  J.  Jordan 
Paul  Holm 


287  CITY  HALL  •  SAN  FRANCISCO,  CALIFORNIA  94102  •  (415)  558-4986 


THRU: 
THRU: 


RICHARD  SKLAR 
CURTIS  E.  GREEN 


FROM: 
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ExplanatioB  of  *CoBj>ari60o  Claiu  Keport  for  ^blic  Utilities' CoBaiftftiooers.** 


Ist  Coluap  -  reading  fro«  left  to  rig^t*  -  Suits  Filed 

la.    Shows  the  suaber  and  amount  of  vuits  that  vere  filed  through  the 
cooparatiTe  nonth  « 

lb.    Shows  the  Bunber  mud  ODOimt  of  suits  that  have  been  liquidated  for 
the  cocparatiTe  fiscal  years  through  disoissals,  settlenents,  and  plaintiff 
and  defense  judgments. 

Ic.    Shows  the  nuBber  and  asount  of  suits  that  vere  filed  at  the  end 
of  the  coop&rative  fiscal  years* 

Id.    Shows  the  suDber  and  amount  of  suits  that  vere  pending  at  the  end 
of  the  cocparatiTe  fiscal  jears  after  filing  and  liquidation  took  place. 

2nd  Column  -  reading  fron  left  to  right.  -  Claims  filed 

2a.    Shows  the  number  and  amount  of  claims  that  vere  filed  through  the 
comparatiTe  sonth* 

2b.    Shows  the  number  and  amount  of  claims  that  haTe  been  liquidated  for  ' 
cosparatiTC  fiscal  years  through  settlements,  denials  and  transfer  to  suit. 

2c.    Shows  the  number  and  aaouAt  of  claims  that  vere  filed  at  the  end 
of  the  comparative  fiscal  years. 

2d.    Shows  the  number  and  amount  of  claims  that  vere  pending  at  the  end 
of  the  comparative  fiscal  years. after  filing  and  liquidation  took  place. 

3rd  Column  -  reading  from  left  to  right   •  Claims  Itenied 

3a.    Shows  the  number  and  amount  of  claims  that  vere  denied  through  the 
comparative  sontb* 

3b.    Shows  the  number  and  amount  of  claims  that  vere  denied  throu^  the 
end  of  the  comparative  fiscal  years. 

^th  Column  -  reading  from  left  to  right   -  Cases  Settled 

4a.    Shows  the  number  and  aoount  paid  out  throu^  settlement  and  judgment 
through  the  comparative  Booth. 

Ab.    Shows  the  number  and  amount  paid  out  in  settlements  and  judgments 
through  the  end  of  the  comparative  fiscal  years. 

Occidents  and  Incidents 
5th  Column  shows  a  comparison  of  accidents  and  incidents  reported  to  the 
Claims  Department  through  the  comparative  Bonth. 

The  bottom  column  is  a  breakdown  of  the  investigative  assignments  for  claims 
investigators  voi^ng  oat  of  the  Manicipal  Bailwaj  Claims  Office* 
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HETCH      HETCHY      WATER      AND  POWER 

MEMORANDUM 

DATE:    April  14,  1981 

TO:  RICHARD  SKLAR 

General  Manager  of  Public  Utilities 

FROM:  DEAN  W.  COFFEY 

General  Manager 

SUBJECT:     REPORT  ON  ACTIVITIES  OF  THE  DEPARTMENT 
Highlights 

On  or  about  April  1,  snow  survey  measurements  were  made  at  the  snow 
courses  on  and  adjacent  to  Hetch  Hetchy's  High  Sierra  watersheds.  The 
April  1  readings  each  year  give  water  managers  statewide  their  best 
insight  as  to  what  can  be  expected  during  the  ensuing  April-June  snow- 
melt  runoff  period.     The  projected  inflow  into  Hetch  Hetchy  Reservoir 
this  year  is  460,000  acre-feet  -  767o  of  normal.     Runoff  into  Lakes  Lloyd 
and  Eleanor  is  estimated  at  240,000  acre-feet  -  787c,  of  normal.     It  is 
anticipated  that,  due  to  prudent  releases  earlier  this  year,  all  reser- 
voirs should  come  close  to  filling  without  actually  spilling  on  or 
around  July  1.     Power  generation  schedules  have  been  stepped  up  in  order 
to  accommodate  in  storage  all  the  anticipated  runoff. 

The  major  repair  work  on  San  Joaquin  Pipeline  No.  3  is  complete.  The 
pipeline  is  being  flushed  at  this  time  and  will  be  returned  to  full 
operation  at  the  completion  of  the  flushing  procedure. 


si; 


HETCH  HETCHY  OPERATIONS 


Storage  Conditions 

Storage  in  Per  Cent  Storage  in  Per  Cent 

Capacity  in      Acre  Feet  on  of  Acre  Feet  on  of 

Reservoir           Acre  Feet        Apr.  1,  1981  Capacity  Apr.   1,  1980  Capacity 

Hetch  Hetchy        360,000  114,986         /    32  192,412  53 

Lake  Lloyd  268,800  175,428  65  174,343  65 

Lake  Eleanor  27,100  13,628  50  19,239  71 

656,300  304,042  46  386,084  59 

Water  Regulation  and  Transmission 

In  compliance  with  the  request  of  the  San  Francisco  Water  Department,  there 
has  been  no  change  in  the  average  daily  delivery  of  water  of  150  mgd  to  the 
Water  Department  since  the  last  report  of  the  General  Manager. 


Power  Production 

During  the  month  of  March,  Moccasin,  Robert  C.  Kirkwood  and  Dion  R.  Holm 
Powerhouses  generated  25.180,  26.140  and  41.356  million  kilowat thours 
respectively,  for  a  total  of  92.676  million  kilowat thours ,  having  a  value 
in  excess  of  $1,380,000. 


MONTHLY  REPORT  OF  MARCH  ACTIVITIES 


April  22,  1981 


SAN  FRANCISCO  WATER  DEPARTMENT 


TO! 


General  Manager^  Public  Utilities  Commission 


FROM: 


General  Manager  and  Chief  Engineer 


General  Information 


Reservoir  Storage 

The  storage  level  in  the  Peninsula  Division  reservoirs  at  the 
end  of  March  amounted  to  17.3  billion  gallons,  which  is  58.1%  of  capacity 
This  is  slightly  higher  than  the  16.2  billion  gallons  and  54.4%  of 
capacity  in  storage  at  the  end  of  February.     For  the  Suburban  system  as 
a  whole,  storage  amounted  to  53.3  billion  gallons  or  68.1%  of  capacity 
compared  to  48.5  billion  gallons  and  62.4%  of  capacity  it  the  end  of 
last  month. 


Permits  for  Recreation 

Negotiations  are  in  progress  with  San  Mateo  County  for  two  permits 
for  recreational  use  of  watershed  land.     A  picnic  area  is  to  be 
developed  adjacent  to  Sawyer  Camp  Road  near  the  Jepson  Laurel.  This 
will  involve  sanitary  facilities,  a  drinking  fountain,  some  tables 
and  benches,  and  requisite  fencing  to  protect  the  watershed.  The 
facility  will  be  utilized  by  hikers,  bikers  and  equestrians  using  the  non 
vehicular  trail  operated  by  San  Mateo  County  along  Sawyer  Camp  Road. 
An  equestrian  trail  is  also  proposed  to  be  established  roughly  parallel 
to  the  south  boundary  of  the  watershed  to  allow  equestrian  to  go  from 
the  town  of  Woodside  to  Huddart  Park. 


if: 


Operating  Problems 


On  March  26,  the  60"  San  Andreas  No.  2  Pipeline  from  the 
San  Andreas  Filter  Plant  to  Sneath  Lane  was  shut  down  and  dewatered 
to  replace  a  blowoff  valve  at  Bayhill  Shopping  Center  which  had 
been  broken  by  the  Water  Department's  Contractor  excavating  for  the 
installation  of  the  new  San  Andreas  No.   3  Pipeline.     Shutdown  of  the 
pipeline  posed  no  problem  but  dewatering  took  longer  than  expected 
due  to  the  unavailability  of  blowoff  valves  on  this  section  of  line. 
With  the  cooperation  of  the  San  Bruno  Water  Department,  the  line  was 
dewatered  by  discharging  most  of  the  water  through  their  distribution 
system  hydrants.     The  valve  was  replaced  and  the  line  put  back  into 
service  at  5:00  A.M.  on  March  27.     The  affected  consumers,  San 
Francisco  Jail,  North  Coast  County  Water  District  and  the  City  of  San 
Bruno,  were  able  to  draw  off  internal  storage  during  the  shutdown  and 
did  not  get  into  a  critical  water  shortage  situation,  although  the 
jail  got  close. 
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Water  Supply 


Hetch  Hetch  water  import:  An  average  of  159.9  million 
gallons  per  day   (MGD)   for  the  month  of  March. 

Sunol  Valley  Filtration  Plant  treated  24.7  MGD. 
San  Andreas  Filtration  Plant  treated  44.9  MGD. 


Consumption   (MGD  average) 

March  1981  -  190.6) 
March  1980     -  208.2) 

March  1981  -  190.6) 
March  1976     -  240.1) 

12  months  preceding 


9.2  percent  less 
26.0  percent  less 


April  1,  1981  -  247.0) 
April  1,   1980     -  242.8) 


1.7  percent  more 
Storage   (million  gallons)   as  of  April  1: 


1980 


1981 


Increase 
-  Decrease 


Alameda  Div.    (Capacity  48^014) 

46,996  35,718  -  11,278 

Peninsula  Div.    (Capacity  29,783) 

25,053  17,366  -     7,687  , 

Total   (Maximum  Capacity  77,797) 

72,049  53,084  -  18,965 


Full 
Capacity 


74 


58 


68 
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Vandalism  and  Trespassing 

On  the  Peninsula  watershed  vandals  damaged  fencing  at  11  locations. 
Locks  were  stolen  from  gates  at  Hillcrest,  Sneath  Lane,  Highway  92  and 
Old  Canada  Road.     Approximately  250  feet  of  vinyl  covered  chain  link 
fence  and  1,650  feet  of  barbed  wire  were  stolen  alongside  Canada  Road. 
On  March  8  a  riot  developed  at  the  Pulgas  Temple  at  closing  time  re- 
quiring the  assistance  of  the  San  Mateo  Sheriff's  Department.  Twenty- 
seven  "No  Trespassing"  signs  were  stolen  and  were  replaced.     The  cost  of 
vandalism  repairs  was  approximately  $6,800.     A  total  of  175  trespassers 
were  evicted  during  the  month. 

On  the  Alameda  watershed  fencing  was  cut  by  vandals  along  Marsh 
Road,  Geary  Road,  Welch  Creek  Road  and  at  several  locations  along 
Calaveras  Road.     Vandals  destroyed  the  wire  gates  on  Sheridan  Road  at 
the  entrance  to  Ranch  Road  and  the  two  12-foot  gates  at  the  entrance  to 
San  Antonio  Reservoir  off  Calaveras  Road.     A  speeding  vehicle  knocked 
down  30  feet  of  fence  at  the  intersection  of  Paloma  Way  and  Sunol- 
Pleasanton  Road.     Forty  feet  of  fence  and  four  pickets  were  knocked 
down  by  an  auto  along  Sunol-Pleasanton  Road  at  the  intersection  with 
Koopman  Road.     Sixty  feet  of  wire  fence  and  several  pickets  were  knocked 
down  by  a  pickup  truck  along  Marsh  Road.     Nine  "No  Trespassing"  signs 
were  stolen  in  the  Calaveras  Reservoir  area.     The  cost  of  vandalism 
repairs  was  $1,500.     A  total  of  139  trespassers  were  evicted  during 
the  month. 


Net  Paying  Sales 

March  31  Year 

1981  To  Date 

Actual                                                                  $2,620,454  $30,541,333 

Estimated                                                            2,592,096  29,610,022 

Increase/Decrease                                                   28,358  931,311 

Increase/Decrease                                                     1.09  3.14 

Leases  and  Permits 

By  the  terms  of  their  leases  the  following  three  enterprises 
pay  in  March  all  royalties  or  percentage  of  revenue  through  February. 

Santa  Clara  Sand  and  Gravel  $7,167.24 
Sunol  Golf  Course  9,308.14 
Crystal  Springs  Golf  Course  6,658.10 
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Continuing  Programs 

Vehicle  Inspections 

Routine  10,000-111116  inspections  were  conducted  on  21  vehicles. 

Vehicle  Accidents 

During  the  month  of  March  there  were  4  accidents,  2  of  which 
possibly  were  avoidable. 

Industrial  Accidents 

There  were  4  lost-time  injuries  in  March.     There  is  a  total 
of  12  for  the  calendar  year. 

Service  Renewals 

March 
1981 


Replacement  of  old,  corroded, 

or  undersize  piping  152 

Meter  Repairs 

March 
1981 


CDD  -  all  sizes  119 

Peninsula   (inspected  and 
repaired  as  needed)  15 

Flushing 

Flushing  was  conducted  in  the  Summit  Reservoir  zone  in  the  areas 
bounded  by  Parnassus  to  Goldmine  Drive  and  Warren  Drive  to  Corbett 
Avenue.     This  area  also  included  services  supplied  by  Forest  Knolls, 
Vista  Francisco,  Aquavista  and  Palo  Alto  Pump  Stations. 

March  '  Fiscal  Year 

1981  1980-81 


Mains   (all  sizes),  lineal  feet        103,200  1,148,300 


Fiscal  Year 
1980-81 


1,492 

Fiscal  Year 
1980-81 

1,424 
45 
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SAN  FRANCISCO  MUNICIPAL  RAILWAY 


Project  No.  CA-03-0222 

QUARTERLY  PROGRAM  REPORT  TO 
URBAN  MASS  TRANSPORTATION  ADMINISTRATION 

January  -  March,  1981 

I.  GENERAL 

This  report  describes  the  progress  of  the  San  Francisco  Municipal 
Railway's  Cable  Car  Reconstruction  and  Improvement  Program  during 
the  first  quarter  of  the  calendar  year  1981. 

II.  CONTRACTS  UNDER  CONSTRUCTION 
None. 

III.  CONTRACT  UNDER  PLANNING,  DESIGN,  BIDDING  AND  AWARD 
None. 

IV.  PROFESSIONAL  SERVICE  CONTRACTS 

A.    Project  Management  Services  Reconstruction  of  Cable  Car 
Trackway  and  Barn 

Consultant:    0' Brien-Kreitzberg  ^  Associates,  Inc. 

During  the  period  January  1  through  March  31,  1981,  the 
Consultant  completed  a  draft  of  a  detailed  design  network 
for  restoration  of  the  cable  car  trackway  system.  The 
Consultant  also  developed  schematic  cost  estimates  for 
reconstruction  of  the  Cable  Car  Bam  and  for  three  alterna- 
tive schemes  for  phased  construction  of  the  trackway. 

The  Consultant  proceeded  with  establishing  monthly  utility 
coordination  meetings  with  all  public  and  private  utility 
agencies.    These  meetings  are  being  held  in  an  effort  to 
properly  coordinate  the  work  of  all  the  various  utility 
agencies  that  will  be  involved  with  either  support  and/or 
main  relocation  work  in  conjunction  with  the  cable  car 
reconstruction  program. 


As  mentioned  above,  the  utility  coordination  is  broken  dovm 
into  two  basic  areas.    One  is  support,  which  involves  the 
relocation  and/or  maintenance  of  utilities  which  are  located 
within  the  cable  car  right-of-way  and  which  are  directly 
affected  by  the  demolition  and/or  reconstruction  of  the  cable 
car  trackway  system.    The  second  area  of  utility  coordination 
is  defined  as  main  relocation. 

Main  relocation,  in  this  instance,  would  mean  situations  where 
utility  companies  would  take  advantage  of  the  fact  that  the 
street  had  been  excavated  to  allow  for  the  demolition  and 
reconstruction  of  the  cable  car  trackway  system,  to  perform 
major  work  on  their  own  utility  lines.    This  would  be  work 
that  was  not  necessarily  directly  related  to  the  cable  car 
reconstruction  program. 

At  the  present  time,  the  various  utility  companies  are  survey- 
ing their  systems  to  determine  the  scope  of  work  which  will 
be  involved  in  both  the  support  and  main  relocation  fields. 

Engineering  Design  for  Reconstruction  of  Cable  Car  Trackway 
Consultant:    Chin  and  Hensolt  Engineers,  Inc. 

1.  Testing  and  Evaluation  Program 

The  consultant  is  undertaking  a  testing  and  evaluation 
program  to  investigate  and  test  alternative  designs  and 
materials  for  specific  components  of  the  cable  car 
trackway  system.    Various  subcontractors  are  being 
hired  by  the  Consultant  to  participate  in  this  effort. 

Input  has  been  requested  from  private  firms  concerning 
lubricants,  pulley  lagging  and  pulley  bearings. 

2.  Trackway  Design 

The  Consultant  is  undertaking  a  comparison  of  the 
suitability  of  the  various  available  rail  profiles. 

The  Consultant  has  submitted  a  series  of  recommendations 
regarding  potential  improvements  of  the  system.  The 
Municipal  Railway  is  preparing  responses  to  these  sugges- 
tions. 

Geotechnical  survey  work  is  being  undertaken  by  a  Sub- 
Consultant. 

The  Consultant  has  begun  to  develop  base  maps  from  the 
street  planemetrics  and  survey  notes  which  are  being 
received  from  the  Department  of  Public  Works. 


The  Consultant  has  developed  six  alternative  schemes  for 
phased  construction  o£  the  trackway  system  which  would 
permit  continuing  operation  of  a  portion  of  the  system. 
Four  alternatives  were  discussed  with  the  Cable  Gar 
Advisory  Committee  which  recommended  that  the  original 
concept  of  shutting  down  the  entire  system  and  completing 
the  work  as  quickly  as  possible  be  pursued. 

Three  of  the  alternative  schemes  were  presented  to  members 
of  the  business  community  by  Richard  Sklar,  General  Manager 
of  Public  Utilities,  on  March  18.    Individuals  attending 
the  meeting  were  requested  to  respond  by  April  20  as  to 
whether  they  would  be  willing  to  raise  private  funds  to 
cover  the  additional  project  costs  which  would  result  from 
phased  construction. 

C .    Field  Survey  J,  Aerial  Photography  and  Base  Mapping 
Department  of  Public  Works 

Responsibility  for  field  survey  work,  aerial  photography,  and 
base  mapping  work  has  been  assigned  to  the  Department  of  Public 
Works.    The  cost  of  this  work  will  be  $83,986.    The  work  is 
being  coordinated  by  0* Brien-Kreitzberg  and  Associates. 

During  the  period  of  January  1,  through  March  31,  1981,  the 
aerial  photography  to  be  used  in  the  preparation  of  basemaps 
was  completed  after  being  delayed  for  a  period  of  time  due  to 
climatic  conditions. 

On  the  completion  of  the  aerial  photography,  work  began  on 
transferring  the  aerial  information  onto  the  final  basemaps. 
This  work  was  completed  and  the  basemaps  were  transmitted  to 
Chin  §  Hensolt,  thus  allowing  them  to  proceed  with  schematic 
drawings. 

At  the  same  time  as  the  aerial  photography  and  basemapping  was 
being  completed,  the  Department  of  Public  Works  was  also  pro- 
ceeding with  a  detailed  field  survey  of  the  cable  car  routes. 

As  of  March  31,  1981,  this  field  survey,  which  included  survey- 
ing the  67  blocks  of  the  cable  car  routes,  was  approximately 
90%  complete  with  the  total  survey  expected  to  be  completed 
prior  to  the  end  of  April. 

MISCELLANEOUS 

No  significant  difficulties  were  encountered.    There  were  no 
relocation  activities  during  this  quarter. 
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VI.  FINANCIAL  STATUS  REPORT 

Most  of  the  financial  obligations  incurred  have  been  charged  have 
been  charged  to  a  State  of  California  grant.    A  summary  of  charges 
made  against  the  IMTA  grant  are  attached. 

VII.  ANTICIPATED  ACTIVITIES 

Preliminary  design  work  will  continue  through  the  next  quarter. 
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URBAN  MASS  TRANSPORTATION  ADMINISTRATION 
January  -  March ,  1981 


I.  GENERAL 

This  report  describes  the  progress  of  the  San  Francisco  Municipal 
Railway's  Transit  Improvement  Program  during  the  first  quarter  of 
the  calendar  year  1981.  , 

II.      CONTRACTS  UNDER  CONSTRUCTION 

UHF  Radio  Antenna  in  Subway  and  Tunnels  -  Contract  No.  MR-648 
Contractor:    Abbett  Electric  Corporation 

No  activity  by  th^  Contractor  this  quarter  pending  system  test  by 
others.    Consultant  performed  field  tests  in  connection  with 
hetrodyne  problems;  awaiting  his  test  reports  and  reconuuendations . 

Fare  Collection  Equipment  for  Muni  Metro  Subway 

Contract  No.  MR-652  -  Purchaser  Contract  Proposal  No.  725 

Contractor:     Duncan  Industries 

The  Contractor  continues  to  manufacture  spare  parts  for  the  fare 
collection  system. 

Central  computer  activated  for  testing.    Fare  card  encoder  and 
consolidated  units  were  delivered  for  preliminary  testing. 

Furnish  and  Install  Metro  Agent's  Booth  and  Related  System; 
Install  Fare  Collection  System  -  Contract  No.  MR-66QR2 
Contractor:    Nibbi/Lowe  Construction  Company,  A  Joint  Venture 

Commence  work  on  Contract  Modification  No.  4. 

Muni  Metro  Subway  and  Twin  Peaks  Tunnel 

Communications  Data  Transmission  System  -  Contract  No.  MR-672 
Contractor:     Kingston  Contracting^  Inc. 


Contractor  continue  testing  RTU  and  MTU.  Resolving  contract  work 
disputes.    Proposing  contract  modification  for  additional  work. 


Muni  Metro  Subway  -  Muni  Destination  Sign  System 
Contract  No.  MR-676 

Contractor:     Abbett  Electric  Corp.  ' 

Contractor  continue  testing  destination  sign  system. 

Furnish  and  Install  Escalator  at  Van  Ness  Station 

Contract  No.  MR-677R 

Contractor:    Montgomery  Elevator  Co. 

Controller  certified  the  contract.    Sent  Notice  to  Proceed  to 
Contractor  establishing  March  9,  1981  as  the  first  day  of  contract 
and  March  5,  1982  as  the  last  day  of  contract. 

Public  Address  System  for  Muni  Metro  Stations 
Contract  No.  MR- 678 

Contractor:    Abbett  Electric  Corp.  , 

Contractor  continue  fabrication  of  electronic  equipment  and  work 
under  Contract  Modification  No.  2.    Submittal  on  equipment  reviewed 
by  Consultant. 

K-Line  -•  Ocean  Ave.  -  Phelan  Ave,  to  Lee  Ave. 
Contract  No.  MR-6g'3 

Contractor:    Railco  Multi-Construction,  Inc. 

Controller  certified  the  contract.    Sent  Notice  to  Proceed  to  the 
Contractor  establishing  March  30,  1981    as  the  first  day  of  contract 
and  June  8,  1981  as  the  last  day  of  the  contract. 

Furnish  and  Install  D.C.  Test  Panel  ^  Power  Supply  -  Muni  Metro  Center 

Contract  No.  MR- 688 

Contractor:    Abbett  Electric  Corp. 

Contractor  installed  conduits  and  conductors  for  the  D.C.  panel.  ; 
Received  contractor's  quotation  on  Modification  No,  1.  Review 
and  negotiation  in  progress. 

Emergency  Generator  at  Central  Control  -  West  Portal  Station 

Contract  No.  MR- 692 

Contractor:    Abbett  Electric  Corp. 

Controller  certified  the  contract.    Notice  to  proceed  was  sent  to 
the  Contractor  establishing  January  26,  1981  as  the  first  day  of 
contract,  and  August  12,  1981  as  the  last  day  of  contract. 

Reviewed  Contractor's  quotation  for  Modification  No,  1  and  approved  it. 
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Forest  Hill  Station  Improvement  Phase  A 

Contract  No.  MR- 693  < 
Contractor:    Hugh  Anton 

Controller  certified  the  contract.    Sent  Notice  to  Proceed  to 
Contractor  establishing  January  19 ^  1981  as  the  first  day  of 
contract  and  July  9^,  1981  as  the  last  day  of  contract.  Contractor 
demolished  portions  of  inbound  and  outbound  loading  platform,  and 
commenced  constructing  new  loading  platform. 

Auxiliary  Air  Conditioning  System  -  Central  Control 

Contract  No.  MR- 802 

Contractor:    Mechanical  Services 

Controller  certified  the  contract.    Sent  Notice  to  Proceed  to 
Contractor  establishing  February  2,  1981  as  the  first  day  of 
contract  and  April  27,  1981  as  the  last  day  of  contract.  Contractor 
commenced  installation  of  air  conditioning  units. 

Closed  Circuit  TV  Surveillance  System  -  Purchase  Order  No.  33661 
Contractor:    Mardix  Corp» 

Commenced  installation  of  conduits,  conductors  and  TV  cameras. 

III.     PROJECTS  UNDER  PLANNING,  DESIGN,  BIDDING  AND  AWARD 

MR-638  -  J-Church  Line  -  Market  Street  to  18th  Street, 
Track  Reconstruction 

Originally  we  had  planned  to  simply  reconstruct  the  tracks  between 
Market  Street  and  18th  (actually  Dorland) .    Muni  Planning  proposed 
that  the  right-of-way  be  upgraded  like  Judah  Street  between  9th 
and  19th  Avenues.    We  developed  schematic  plans  suitable  for  public 
viewing  and  a  meeting  was  held  in  a  junior  high  school  on  Church 
Street  where  public  comments  were  requested  on  two  proposals: 
semi-private  right-of-way  between  Market  Street  and  18th; 
semi-private  right-of-way  between  Market  Street  and  16th  with 
loading  platforms  at  the  same  locations.    The  first  proposal  would 
require  sidewalk  narrowing  between  16th  and  18th;  the  second 
proposal  would  only  require  sidewalk  narrowing  at  new  loading 
platforms. 

As  a  result  of  the  meeting  it  has  been  decided  by  Muni  to  limit  the 
raised  right-of-way  to  the  section  between  Market  Street  and  16th. 
There  will  be  left  turns  allowed  at  15th  and  17th  but  not  at  16th 
and  18th.    On  Church  between  Duboce  and  Market  the  duck  bumps  will 
be  replaced  with  a  low  curb  about  two  inches  high    to  allow  the 
No.  22  trolley  buses  to  use  the  same  right-of-way  and  loading 
platforms  as  the  LRVs. 
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Within  the  next  few  weeks  another  public  mee till g  will  be  scheduled. 
At  this  meeting  comments  will  be  solicited  on  tfee  latest  plan.  When 
Muni  Planning  has  firmed  its  requirements,  we  will  be  directed  to 
prepare  final  plans  and  specifications.    Legislation  to  authorize 
the  semi-private  right-of-way  will  probably  take  another  six  months, 

MR- 801  -  J- Church  Line  Extension  from  30th  and  Church  Streets  to 
Muni  Metro  Center 

Parsons ^  Brinkerhoff,  Quade,  and  Douglas,  Inc.  (PBQ§D)  are  conducting 
EIR/EIS  studies  and  preliminary  engineering.    Revised  schedule  from 
the  consulting  engineer  is  forthcoming.  ; 

MR- 806  -  Track  Reconstruction,  Ocean  Avenue  -  San  Fernando  Way 
to  Plymouth  Avenue 

Contract  will  be  advertised  in  F.Y.  1981-82.  FAU  funds  currently 
anticipated  after  November  1,  1981. 

MR-8l!0  -  Traffic  Signal  Pre-empt,  San  Jose  and  Geneva  Avenues 

Intersection 

Signal  changes  will  allow  Muni  rail  vehicles  to  pre-empt  the  inter- 
section, stopping  all  auto  traffic. 

N-Judah  Line  -  Terminal  at  Lower  Great  Highway,  Dead-Car  Storage 
Facility  and  Track  Reconstruction,  DPW  Contract 

Plans  to  be  -forwarded  to  Department  of  Public  Works  (DPW)  for  inclusion 
in  Clean  Water  Program  Great  Highway  Project.    Contract  awaiting 
funding;  DPW  anticipates  receiving  bids  in  August  1981.  Construction 
depends  on  DPW  schedule. 

Muni  Special  Machine  Shop  -  24th  and  Utah  Streets 

This  project  involves  rehabilitating  the  Special  Machine  Shop  toahandle 
special  rail  lengths  up  to  40  feet  long,  frogs,  switches,  heavy  diamond 
plate,  angle  iron,  sheet  steel,  wash  rack  arms,  assembly  of  cable  car 
trucks,  and  various  other  heavy  equipment  in  the  normal  routine .main- 
tenance of  Muni  Railway  facilities. 

The  work  will  include  a  rail  bender,  hydraulic  press  former,  heavy 
duty  lathes  and  other  machine  equipment  as  well  as  a  5-ton  bridge 
crane  to  facilitate  expeditious  handling. 

Design  work  for  this  project  is  complete.    Maintenance  personnel  have 
changed  their  original  request  of  a  5~ton  crane  to  a  10-ton  crane,  and 
also  has  requested  toilet  and  locker  facilities  for  25  shop  personnel. 
Scope  of  work  has  been  reduced  to  furnish  and  install  a  5-ton  crane, 
new  lighting  and  rest  room  facilities.    Phase  I  construction  contract 
will  be  advertised  for  bids  on  April  15,  1981.    Bids  will  be  received 
on  May  6,  1981.    Phase  II  procurement  of  shop  equipment  is  being 
scheduled  by  purchase  orders. 
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MR-811  -  Electrical  Alterations  at  Central  Control 

This  project  covers  various  minor  electrical  alterations  at  Central 
Control  to  facilitate  the  operations  of  Radio  Dispatchers »  This 
will  be  an  informal  contract  to  be  advertised  in  Second  Quarter. 

IV.      PROFESSIONAL  SERVICES  CONTRACTS  ' 


Design  Work  of  Muni  Metro  Fare  Collection  System 
Consultant:     Fay  Associates 

The  Consultant  continued  to  provide  review  and  desi^  services  during 
construction  of  the  Fare  Collection  System  at  each  end  of  the  Muni 
Metro  Station  this  quarter. 

Design  Work  Relative  to  the  Reconstruction  of  Forest  Hill  Station 
Consultant:    Esherick,  Homsey,  Dodge  §  Davls7 Rutherford  §  Chekene^, 
A  Joint  Venture 

The  Consultant  proceeded  with  the  design  in  two  phases: 

A.  Phase  A  (Interior  Improvements)       ■  ■  ^' 

Construction  is  proceeding  on  schedule,  with  passenger  service 
being  fully  maintained  through  the  facility.    Completion  is  still 
scheduled  for  July  9,  1981. 

B.  Phase  B  (Additions  and  Renovations) 

Preliminary  stage  design  was  approved  on  March  20^  1981.  Final 
design  and  contract    documents  are  scheduled  for  completion  on 
June  26,  1981,    The ■ -.construction  period  is  anticipated  at 
22  months. 

Design  Work  for  Muni  Metro  Center  Auxiliary  Building 

The  Design  Consultant,  Robert  Wong  -  AIA^  was  selected  from  six 
firms  submitting  design  service  proposals.    Contract  documents  with 
Robert  Wong  -  AIA,  was  completed  with  "Notice  to  Proceed"  in  the 
final  stage  of  completion. 

V.  MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered.    There  were 
no  relocation  activities  during  this  quarter.    Construction  activity  . 
is  shown  on  the  attached  Construction  Progress  Report, 

VI.  FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statment  of  Financial  Position  for  the 
quarter  ending  March  31,  1981. 

VII.  ANTICIPATED  ACTIVITIES 
None  this  quarter. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 

TRANSIT  IMPROVEMENT  PROGRAM 
FOR 

SAN  FRANCISCO  MUNICIPAL  RAILWAY 
CA-03-0043 
CONSTRUCTION  PROGRESS  REPORT 


for 

January  -  March,  1981 


CONTRACT  NO.  MR-648  -  FURNISH  AND  INSTALL  UHF  RADIO  ANTENNA  IN  SUBWAY 
AND  TUNNELS 

Contractor:    Abbett  Electric  Corp. 

Contract  Amount:  $  338^264. 

Percent  Completed  this  Quarter:  8% 

Percent  Completed  to  Date:  98% 

Percent  Time  Elapsed:  100% 


CONTRACT  NO.  MR-660R2  -  FURNISH  AND  INSTALL  NETRQ  AGENT'S  BOOTH  AND 
RELATED  SYSTEMS:     INSTALL  FARE  COLLECTION  SYSTEM 

Contractor:    Nibbi/Lowe  Construction  J/V 

Contract  Amount:  $  1,254,936 

Percent  Completed  this  Quarter:  1% 

Percent  Completed  to  Date:  96% 

Percent  Time  Elapsed:  100' 

CONTRACT  NO.  MR-672 


0^ 


COMMUNICATION  DATA  TRANSMISSION  SYSTEM 
Contractor:    Kingston  Contracting,  Inc. 

Contract  Amount:  $  449,239 

Percent  Completed  this  Quarter:  0% 

Percent  Completed  to  Date:  95% 

Percent  Time  Elapsed:  100% 

CONTRACT  NO.  MR- 676 

F  §  I  TRAIN  DESTINATION  SIGN  SYSTEM 

Contractor:    Abbett  Electric  Corp. 

Contract  Amount:  $  1,271,954 

Percent  Completed  this  Quarter:  0% 

Percent  Completed  to  Date  90% 

Percent  Time  Elapsed  100% 
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CQNTRACT  NO.  MR- 678 

PUBLIC  ADDRESS  SYSTEM  FOR  MUNI  METRO  STATIONS 


Contractor:    Abbett  Electric  Corp. 

Contract  Amount:  $  180,800 

Percent  Completed  this  Quarter:  1% 

Percent  Convicted  to  Date:              '  98| 

Percent  Time  Elapsed:  '  100% 


CONTRACT  NO.  MR- 685 
K-LINE  -  OCEAN  AVENUE 
PHELAN  AVENUE  TO  LEE  AVENUE 


Contractor:    Raiico  Nfulti  Construction 

Contract  Amount:  215,072 

Percent  Completed  this  Quarter  0% 

Percent  Completed  to  Date  0% 

Percent  Time  Elapsed  0% 


CONTRACT  NO.  MR- 6 88 

F^I  DC  TEST  PANEL  AND  POWER  SUPPLY 

METRO  CENTER 


49,632 

14% 
14% 
100% 

CONTRACT  NO.  MR- 69 2 

EMERGENCY  GENERATOR  AT  CENTRAL  CONTROL 
WEST  PORTAL  STATION 


25,866 
0% 

0% 

46% 

CONTRACT  NO.  MR- 69 5 

FOREST  HILL  STATION  IMPROVEMENT  -  PHASE  A 


Contractor:    Hugh  Anton 

Contract  Amount  429,950 

Percent  Completed  this  Quarter  30% 

Percent  Completed  to  Date  30% 

Percent  Time  Elapsed  41% 


Contractor:    Abbett  Electric  Corp. 
Contract  Amount : 
Percent  Completed  this  Quarter 
Percent  Completed  to  Date 
Percent  Time  Elapsed 


Contractor:    Abbett  Electric  Corp. 
Contract  Amount: 
Percent  Completed  this  Quarter 
Percent  Completed  to  Date 
Percent  Time  Elapsed 
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CONTRACT  NO.  MR- 802 

AUXILIARY  AIR  CONDITIONING  SYSTEM  -  CENTRAL  CONTROL 


Contractor:    Mechanical  Services 

Contract  Amount:                                                            $  24,815 

Percent  Completed  this  Quarter  90% 

Percent  Completed  to  Date  90% 

Percent  Time  Elapsed                              -  68% 

P.  0.  3361  ' 
CLOSED  CIRCUIT  TV  SURVEILLANCE  SYSTEM 

Contractor:    Mardix  Corp. 

Contract  Amount:  88,452 

Percent  Completed  this  Quarter  70% 

Percent  Completed  to  Date  70% 

Percent  Time  Elapsed  100% 
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INSTRUCTIONS  FOR  PREPARING  THE  FINANCIAL  STATUS  REPORT 


Ham  1  —  Enter  the  name  of  the  Federal  grantor  agency  and 
organizational  element  to  which  this  report  :s  submitted 

Item  2  —  Enter  the  grant  number  or  other  identifying  num- 
ber assigned  by  the  Federal  grantor  agency. 

Itam  3  -  Enter  the  name  and  complete  mailing  address, 
including  the  ZIP  code  for  the  grantee  organization 

Item  4  —  Enter  the  employer  identification  number  as 
ligned  by  the  U.S.  Internal  Revenue  Service. 

fttm  5  —  This  space  is  reserved  for  an  account  number  or 
oth«f  idantifving  numbers  vi^ich  may  be  assigned  by  the 
grantM. 

*  Iterm  6  and  7  —  Mark  the  appropriate  boxes. 

itam  8  -  Enter  tfie  riKinth,  day,  and  year  of  the  beginning 
and  ending  of  this  project  period.  For  formula  grants 
which  are  rx^t  awarded  on  a  project  basis,  show  the  grant 
period. 

hmn  9  —  Enter  the  month,  day,  and  yeai-  of  the  beginning 
and  erxJing  dates  of  the  period  for  which  this  report  is 
prepared.  The  frequency  of  XtK  report  he  cs;ablish«d 
by  the  Federal  grantor  agency. 

*  PLEASE  READ  BEFORE  COfWIPLETING  ITEM  10  -  The 
purpose  of  vertical  Columns  (1)  through  (6)  is  to  provide 
financial  data  for  each  program,  function,  and  activity  in 
the  budget  as  approved  by  the  Federal  grantor  agerKy,  If 
additional  columns  are  needed,  use  as  many  additional 
forms  as  needed  and  mark  "continuation"  on  each  form; 
however,  the  summary  totals  of  all  programs,  functions  or 
activities  should  be  shown  in  the  "total"  Column  of  the 
first  page 

For  grants  pertaining  to  a  single  Federal  grant  program  (cat- 
alog number)  or  several  grant  programs  which  do  not  re- 
quire a  functional  or  activity  classification,  enter  under 
Columrwd)  through  (6)  the  title  of  the  program(s).  For 
grants  pertaining  to  multiple  programs  where  one  or  more 
programs  require  a  furtfier  breakdown  by  function  or  activ- 
ity, use  a  separate  form  for  each  program  showing  the  appli- 
cable* furKtions  or  activities  in  separate  columns.  For  grants 
containing  several  functions  or  activities  which  are  funded 
from  several  programs,  prepare  a  separate  form  for  each 
activity  or  function  when  requested  by  the  Federal  grantor 
agency. 

*  Item  10  -  STATUS  OF  FUNDS 

Lirw  a.  Enter  the  total  outlays  reported  on  Line  lOe  of 
the  last  report.  Show  zero,  if  this  is  the  initial  report. 

Line  b.  Enter  the  total  gross  program  outlays  for  this 
report  p««riod,  including  disbLTScmcnts  of  cash  realized  ar 
program  income.  For  reports  which  are  prepared  on  a 
cash  basis,  outlays  are  the  sum  of  actual  cash  disburse- 
ments for  goods  and  services,  the  amount  of  indirect  ex 
pense  charged,  the  value  of  in  kind  contributions  applied, 
arxj  the  amount  of  cash  advances  and  payments  made  to 
contractors  and  subgrantees.  For  reports  prepared  on  an 
accrued  expenditure  basis,  outlays  are  the  sum  of  actual 
cash  disbursements  ^  the  amount  of  indirect  expense 
incurred,  the  value  of  in-kind  contributions  applied,  and 
the  net  increase  (or  decrease)  in  the  amounts  owed  by  the 
grantee  for  goods  and  other  property  received  and  for 
services  performed  by  employees,  contractors,  sub- 
grantees,  and  other  payees. 

Line  c.  Enter  the  amount  of  all  program  income  realized 
in  this  period  which  is  to  be  used  in  the  project  or 
program  in  accordance  with  the  terms  of  the  grant.  For 
reports  prepared  on  a  cash  basis,  enter  the  amount  of  cash 


income  received  during  the  reporting  period.  For  reports 
prepared  on  an  accrual  basis,  enter  the  amount  of  the  net 
increase  (or  decrease)  in  the  amount  of  accrued  income 
since  the  beginning  of  the  report  period. 

Line  d.  This  amount  should  be  the  difference  between 
amounts  shown  on  Lines  b  and  c. 

Line  e.  Enter  the  sum  of  amounts  shown  on  Lines  a  and 

d  above. 

Lir>e  f.  Enter  the  amount  pertaining  to  the  non-Federal 
share  of  prog^am  outlays  included  in  the  amount  on 
Line  e. 

Line  g.  Enter  the  Federal  share  of  program  outlays.  The 
amount  should  be  the  difference  between  Lines  e  and  f. 

Line  h.  When  the  report  is  prepared  on  a  cash  basis,  enter 
the  total  amount  of  unpaid  obligations  for  this  project  or 
program  including  unpaid  obligations  to  subgrantees.  If 
tfve  report  is  prepared  on  an  accrued  expenditure  basis, 
enter  tfie  amount  of  undelivered  orders  and  other  out- 
standing obligations.  Do  not  include  any  amounts  that 
have  been  included  on  Lines  a  through  g.  On  the  final 
report,  Line  h  should  have  a  zero  balance. 
Line  i.  Enter  the  non-Federal  share  of  unpaid  obligations 
shov!(^  on  Lir»e  h. 

Line  j.  Enter  the  Federal  share  of  unpaid  obligations 
shown  on  Line  h.  The  amount  shovw^  on  this  line  should 
be  the  difference  between  the  amounts  on  Lines  h  and  i. 

Line  k.  Enter  the  sum  of  the  amounts  shown  on  Lines  g 
and  j.  If  the  report  is  final,  the  report  should  not  contain 
any  unpaid  obligations. 

hern  I  -  Enter  the  total  cumulative  amount  of  Federal 
funds  authorized. 

Line  m.  Enter  the  unobligated  balance  of  Federal  funds 
This  amount  should  be  the  difference  between  Lines  k 
and  I. 

Stem  11  -  INdlRECT  EXPEfSlSE 

a.  Type  of  rate  —  Mark  the  appropriate  box. 

b.  Rate  -  Enter  the  rate  in  effect  during  tfva  reporting 
period. 

c.  Base  -  Enter  the  amount  of  the  base  to  which  the  rate 
was  applied. 

d.  Total  Amount  -  Enter  the  total  amount  of  indirect 
cost  charged  during  the  report  period. 

e.  Federal  Share  -  Enter  the  amount  of  the  Federal  share 

If  more  than  one  rate  was  applied  during  the  project  period, 
include  a  separate  Khedule  which  shows  the  bases  againrt 
which  the  indirect  cost  rates  were  applied,  the  respective 
indirect  rates,  the  month,  day,  and  year  the  indirect  rate* 
were  in  effect,  amounts  of  indirect  expense  charged  to  the 
project,  and  the  Federal  share  of  indirect  expense  charged 
to  the  project  to  date.  (S®e  FMC  74-4,  v>/hich  contains  prin(. 
ciples  for  detedmining  allowable  costs  of  grants  and  con,, 
tracts  with  State 'and  local  governments.) 

Item  12  — Space  is  provided  for  any  explanation  deemed 
necessary  by  the  grantee  or  for  the  provision  of  information 
required  by  the  Federal  grantor  agencies  in  compliance  with 
the  governing  legislation. 

Item  13  -  Complete  the  certification  before  submitting  thi» 
report. 


*NOTE:    For  final  report,  two  signatures  are  required;  (1)  Chief 
Financial  Officer,  and  (2)  Grantee  Project  Manager. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
HETCH  HETCHY  WATER  AND  POWER 

POWER  IMPROVEMENT  PROGRAM 

CA-03-0056 


Quarterly  Progress  Report  to 
Urban  Mass  Transportation  Admialstration 

for  January  -  March  1981 


GENERAL 

This  report  describes  the  progress  of  the  Transit  Power  Supply  Improvement 
Program  for  the  San  Francisco  Municipal  Railway  by  Hetch  Hetchy  Water  and 
Power  during  the  first  quarter  of  calendar  year  1981. 

SUBSTATIONS  ' 
——————— 

Construction  work  on  Contract  HH-551R,  Richmond  Substation,  Equipment 

Installation  and  Related  Building  Alterations  was  completed  on  March  18,  1981. 

Contract  HH-611,  DowntowQ  and  Civic  Center  Substations,  Install  Additional 
Equipment,  was  certified  by  the  City  Controller  on  January  22,  1981.  The 
contract  starting  date  was  February  9,  1931,    Work  on  the  contract  commenced. 

Work  continued  on  the  preparation  of  plans  and  specifications  for  Contracts 
HH-642,  HH-643,  HH-644  and  HH-645  for  Equipment  Installation  and  Related  Work 
at  Stations  N,  M,  E  and  J  respectively. 

Negotiations  continued  with  the  Real  Estate  Department  and  with  the  Pacific 
Gas  and  Electric  Company  relative  to  the  acquisition  of  facilities  at  Station 
N,  M,  E  and  J. 

Equipment  Purchase 

The  Contractor,  English  Electric  Corporation,  for  Contract  Proposal  No.  794, 
Furnishing  and  Delivering  Transit  Power  Substation  Equipment  (for  Stations  E, 
J,  M  and  N),  continued  submittals  of  shop  drawings  for  review  and  approval. 

CONTROL  AND  COMMUNICATION 

The  Contractor,  Sangarao  Weston,  for  Contract  Proposal  No.  219,  Furnishing 
and  Installing  a  Transit  Power  Supervisory  Control  System,  essentially 
completed  fabrication  of  equipment,  and  commenced  factory  testing  prior  to 
shipment.     Delivery  is  scheduled  for  May,  1981. 

Construction  work  continued  on  Contract  HH-574,  Transit  Power  Supervisory 
Control  System,  Communication  and  Control  Cables  and  Maintenance  Telephone 
System. 
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FEEDER  UNDERGROUNDING 


Feeder  Sectionaltzlng  Switches  (Contract  HH-575) 

Work  neared  completion  on  the  preparation  of  plans  and  specifications  for 
the  furnishing  and  installing  of  sectionalizing  switches  to  interconnect 
feeder  circuits  from  adjacent  substations.     The  switches  for  the  Muni  Metro 
LRV  streetcar  system  feeders  will  be  operated  by  remote  control  from  the 
Power  Control  Center  and  the  switches  for  trolley  coach  feeders  will  be 
manually  operated  at  the  selected  locations. 

Mission  Street  -  2nd  Street  to  Steuart;  3rd  and  4th  Streets  -  Mission  to 
Townsend  -  Underground  Duct  System  and  Related  Work  (Contract  HH-584)  •■•  - 

Construction  work  on  Contract  HH-584,  Mission  Street,  2nd  Street  to  Steuart; 
3rd  and  4th  Streets,  Mission  to  Townsend;  Underground  Duct  System  was 
completed  on  February  27,  1981. 

Marina  Substation  Area  -  Underground  Power  Facilities  and  Related  Work 
(Contract  HH-585) 

Construction  work  on  Contract  HH-535,  Marina  Substation  Area,  Underground 
Power  Facilities  and  Related  Work,  was  completed  on  January  23,  1981. 

California,  Fulton,  Haight,  Hayes,  Parnassus  and  Vicinity  -  Underground 
Transit  Power  Facilities  and  Related  Work  (Contract  HH-537) 

Construction  work  continued  on  Contract  HH-587,  California,  Fulton,  Haight, 
Hayes,  Parnassus  and  Vicinity,  Underground  Transit  Power  Facilities  and 
Related  Work. 

South  Van  Ness  Avenue  and  Outer  Mission  Street  -  Underground  Transit  Power 
Facilities  and  Related  Work  (Contract  HH-588) 

Construction  work  continued  on  Contract  HH-588,  South  Van  Ness  Avenue  and 
Outer  Mission  Street,  Underground  Transit  Power  Facilities  and  Related  Work. 

Mission,  Howard,  Folsom,  3rd  and  4th  Streets  and  Vicinity  -  Underground 
Transit  Power  Facilities  and  Related  Work  (Contract  HH-589) 

Construction  work  continued  on  Contract  Hn-589,  Mission,  Howard,  Folsom, 
3rd  and  4th  Streets, and  Vicinity,  Underground  Transit  Power  Facilities  and 
Related  Work.  '  '  . 

Columbus  and  Van  Ness  Avenues,  North  Point,   Stockton  and  Union  Streets  -  . 
Underground  Power  Facilities  and  Related  Work  (Contract  HH-629) 

Work  continued  on  the  preparation  of  plans  and  specifications  for  the  installation 
of  feeder  cables  in  existing  duct  lines. 
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Cable  Purchase 


During  the  quarter  approximately  105,000  feet  of  power  cable  was  ordered 
from  our  supplier,  Phelps  Dodge  Cable  &  Wire  Co.,  for  installation  under 
Contract  HH-589 .    Approximately  167,500  feet  of  cable  was  received  for 
Contracts  HH-587  and  588. 

MISCELLANEOUS 

No  significant  delays  or  difficulties  were  encountered. 
There  were  no  relocation  activities  during  this  quarter. 

Construction  activity  is  shown  on  the  attached  construction  progress  report. 

FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Financial  Status  Report  for  the  quarter  ending 
March  31,  1981. 

ANTICIPATED  ACTIVITIES  FOR  THE  FORTHCOMING  QUARTER 
Bids  will  be  received  for  the  following  contract: 

(1)     HH-645  Station  J,  Equipment  Installation  and  Related  Work. 


Plans  and  specifications  will  be  completed  for  the  following  contracts: 

(1)  HH-575  Feeder  Sectionalizing  Switches 

(2)  HH-629  Columbus  and  Van  Ness  Avenues,  North  Point,  Stockton  and  Union 

Streets,  Underground  Power  Facilities  and  Related  Work. 

(3)  HH-643  Station  M,  Equipment  Installation  and  Related  Work. 
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URBAN  MASS  TRANSPORTATION  ADMINISTRATION 
January  -  March,  1981  ; 


I.  GENERAL  .  .  .  ' 

This  report  describes  the  progress  of  the  San  Francisco  Municipal 
Railway's  System  Improvement  Program  during  the  first  quarter  of 
the  calendar  year  1981. 

II.  CONTRACTS  UNDER  CONSTRUCTION 

UHF  Base/Mobile  Radio  System  (Contract  MR-629R) 
Contractor:    Motorola  Communications^  Electronics,  Inc. 

Contractor  performing  remedial  work  on  equipment  located  at  Muni  ' 
Central  Control. 

Additional  radio  system  acceptance  tests  were  conducted  in  January 
by  the  Contractor  and  witnessed  by  Consultant  and  Muni  personnel. 
We  are  awaiting  the  corresponding  test  reports. 

Contractor  made  submittals  on  layouts  and  equipment  for  the  contract 
modification  covering  the  Public  Safety  Radio  System  in  Muni  subway 
and  tunnels.    Currently  being  reviewed  by  Consultant,  Muni  and  Public 
Safety  representative  (Department  of  Electricity).    FCC  application 
for  control  station  at  Central  Control  was  prepared  by  Consultant 
and  submitted  to  FCC.    Application  was  returned  for  revisions  and 
corrections,  to  be  made  by  Consultant  and  UEB  staff.    Control  station 
installation  will  commence  upon  securing  FCC  authorization. 

III.  CONTRACT  UNDER  PLANNING,  DESIGN,  BIDDING  AND  AWARD         '      -  " 

None.  ■ , .  ■ 

IV.  PROFESSIONAL  SERVICES  CONTRACTS 

Market  Street  Subway  -  Muni  Track  Extension  and  Turn- around 
Facilities  Easterly  of  Embarcadero  Station 
Consultants :    Sverdrup  and  Parcel/Foster  Engineering, 
A  Joint  Venture 


No  action  this  quarter. 


Test  Work  Relative  to  Communication  Systems  for  Municipal  Railwa; 
Consultant:    Comsul  Ltd. 


Under  minor  contract  order,  the  Consultant  conducted  field  tests 
to  resolve  hetrodyne  problems  in  the  underground  lossy  coaxial 
cable  UHF  antenna  system.    We  are  awaiting  the  report  on  such  tests 
and  the  corresponding  recommendations  for  the  solutions. 

System  Analysis  and  Rehabilitation  Design 
Cable  Car  Facilities 
Consultant:    Chin  §  Hensolt^InCo 

A.    Sector  I    (Reconstruction  of  Cable  Car  Barn) : 


Analysis  of  three  design  alternatives  resulted  in  the  selection 
of  Scheme-B,  the  least  costly  layout,  for  further  development. 
Notice  for  the  consultant  to  proceed  with  work  was  issued  on 
March  20,  1981.    Contract  documents  are  scheduled  for  completion 
by  October  15,  1981. 

B.    Sector  II    (Reconstruction  of  Cable  Car  Trackway): 

Phase  I  of  the  designed  program  for  completely  replacing  the 
tracks,  conduits,  cable  mechanisms,  turntables  and  other 
in-street  facilities  has  been  underway  since  February  10, 
1981.    Work  is  proceeding  with  site  surveys,  soils  investigations, 
and  a  program  for  testing  and  evaluating  new  materials  and  com- 
ponents.   This  phase  is  scheduled  for  completion  in  October  1981. 
Phase  II,  involving  design  development  and  contract  documents,  is 
targeted  for  July,  1982. 

"As-Needed  Engineering  Services"  Contract 

The  engineering  consultant,  Foster  Engineers,  was  selected  from 
four  firms,  submitting  proposals  for  service  in  response  to 
MPD  request  for  proposal.    Contract  documents  are  in  process. 

V.  MISCELLANEOUS 

No  significant  difficulties  were  encountered.  There  were  no  reloca- 
tion activities  during  this  quarter.  Construction  activity  is  shown 
on  the  attached  Construction  Progress  Report, 

VI.  FINANCIAL  POSITION 

Attached  as  Exhibit  A  is  our  Statement  of  Financial  Position  for 
the  quarter  ending  March  31,  1981. 


I 


I 


VII.        ANTICIPATED  ACTIVITIES 


Purchase  of  fifteen  (15)  additional  Light  Rail  Vehicles. 
Trainlining  of  the  existing  Light  Rail  Vehicle  Fleet. 
Redesign  of  the  Geneva  Car  House, 

Computer  hardware  equipment  and  technical  evaluations. 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 
PUBLIC  UTILITIES  COMMISSION 
UTILITIES  ENGINEERING  BUREAU 

SYSTEM  IMPROVEMENT  PROGRAM 
FOR 

SAN  FRANCISCO  MUNICIPAL  RAILWAY 
Project  No.  CA-03-0078 


CONSTRUCTION  PROGRESS  REPORT 


FOR 


January  -  March  1981 


Furnish  and  Install  UHF/Mobile  Radio  System 
(Contract  No.  MR-62"9R) 

Contractor:    Motorola  Communications  and  Electronics,  Inc. 


Contract  Amount: 
Percent  Completed  this  Quarter: 
Percent  Completed  to  Date: 
Percent  Time  Elapsed: 


$1,777,082.00 


4% 

89% 
100% 
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MINUTES 
PUBLIC  UTILITIES  COMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Dianne  Feinstein 
Mayor 

Room  282,  City  Hall 
2s00  P.M. 
April  28,  1981 

COMMISSIONERS 
John  M.  Sanger,  President 
H.  Welton  Flynn,  Vice  President 
Peter  McCrea 
Nancy  C.  Lenvin 
Thomas  Hsieh 


DEPARTMENTS 


BUREAUS 


Hetch  Hetchy  Project 


Engineering  and  Construction 
Management 


Water  Department 


Administration 


Municipal  Railway 


Financial  Management 


Information  Systems 


Performance  Monitoring 


Energy  Conservation 


Richard  Sklar 


GENERAL  MANAGER 


Romaine  A.  Smith 
SECRETARY 

81-072 


Call  to  Orders     2sl0  P,M, 

Present:     Vice  President  Ho  Welton  Flynn,  Commissioners  Peter 
McCrea,  Nancy  Lenvin,  Thomas  Hsieh 

Absent:       President  John  M.  Sanger 

Vice  President  H.  Welton  Flynn  presided. 

The  Minutes  of  the  Regular  Meeting  of  April  14,  1981  were  approved, 

A  tape  of  the  meeting  is  on  file  in  the  office  of  the  Secretary 
of  the  Public  Utilities  Commission. 

RESOLUTION 
NO. 


On  motion  of  McCrea,  seconded  by  Lenvin r 
the  following  resolution  was  adopted; 

81-0173    F    Amending  the  Bureau  of  Management  Information  Systems 
requested  budget  for  fiscal  year  1981-82  by  an 
increase  of  $629,000,  to  fund  the  increased  level  of 
management  assistance  in  the  amount  of  $228,000  and 
the  development  of  priority  systems  in  the  amount  of 
$401,000. 

Votes:     Ayes  -  Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0174    E    Approving  plans  and  specifications  and  authorizing 
Bid  Call  under  Water  Department  Contract  No.  1799  - 
12-Inch  Ductile  Iron  Main  Installation  in  Cambridge 
and  Sweeny  Streets,  estimated  to  cost  $260, 000 » 

Votes:     Ayes  -  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0175    E    Awarding  Water  Department  Contract  No.  1803  - 
Rehabilitation  of  Forest  Hill  Steel  Tank,  to 
D.  E,  Burgess  Co.,  in  the  amount  of  $40,920. 

Votes:     Ayes  -  Flynn,  McCrea,  Lervin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0176     E    Awarding  Hetch  Hetchy  Contract  No.  619,  Moccasin 

Powerhouse,  Painting  Crane  and  Generator  Housings, 
in  the  amount  of  $16,300,  to  Frank  Brown,  Painting 
Contractor,  Marysville,  California. 

Votes:     Ayes  -  Flynn,  McCrea,  Lenvin,  Hsieh 


81-073 


On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0177    E    Approving  debit  modification  in  the  amount  of 

$1,443  to  provide  funds  for  additional  work  under 
Modification  No.  1  to  Hetch  Hetchy  Contract  No.  611, 
Downtown  and  Civic  Center  Substation,  Install 
Additional  Equipment. 

Votes:     Ayes  -  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0178    E    Approving  final  payment  of  $21,215.87  to  Lowrie 

Paving  Company  under  Water  Department  Contract  1783, 
Paving  Access  Roads  in  Alameda,  San  Francisco,  and 
San  Mateo  counties. 

Votes:     Ayes  -  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0179    M    Accepting  the  work  performed  under  Contract  No, 
MR-754,  various  locations,  fencing  and  screening 
improvements,  as  satisfactorily  completed,  approving 
debit  modification  of  contract  in  the  amount  of 
$3,580,21,  and  approving  final  payment  in  the 
amount  of  $18,153.77  to  Alameda  Fence,  Inc. 

Votes:     Ayes  -  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0180    A    Approving  Revolving  Fund  payments  for  settlement  of 
claims  against  the  Municipal  Railway,  totalling 
$58,579.56,  for  the  month  of  March,  1981. 

Votes:     Ayes  -  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  v;as  adopted: 

81-0172    A    Approving  settlements  of  claims,  suits,  and 

judgments  rendered  and  requesting  the  Controller  to 
draw  warrants  against  the  Municipal  Railway,  total 
amount  of  $21,000. 

Votes:     Ayes  -  Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0181    A    Approving  settlement  of  litigation,  Steven  L.  Bybee 
vs.  City  and  County  of  San  Francisco,   in  the  amount 
of  $489,154  and  requesting  Controller  to  draw 
warrants  as  stipulated. 

Votes:     Ayes  -  Flynn,  McCrea,  Lenvin,  Hsieh 


81-074 


On  motion  of  Hsieh,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0182    F    Requesting  the  Mayor  to  recommend  to  the  Board  of 
Supervisors  a  Hetch  Hetchy  Water  and  Power 
supplemental  appropriation  in  the  amount  of  $7,900,000, 
Purchase  of  Power  for  Resale. 

Votes:     Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0183    E    Authorizing  the  Chief  Engineer  and  Deputy  General 

Manager  to  negotiate  scope  of  work  and  execute  a  pro- 
fessional services  contract  with  Tudor  Engineering 
Company,  San  Francisco,  California,  at  an  estimated 
cost  of  $150,000. 

Votes:     Flynn,  McCrea,  Lenvin,  Hsieh 

On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0184    E    Awarding  Hetch  Hetchy  Contract  No.  635,  Tunnels  and 
Pipelines,  miscellaneous  mechanical  repairs,  in 
the  amount  of  $19,449  to  the  second  low  bidder, 
Richardson  Engineering  Contractors,  Healdsburg, 
California. 

Votes:     Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  Hsieh,  seconded  by  McCrea, 
the  following  resolution  was  adopted: 

81-0185    E    Accepting  work  performed  under  Hetch  Hetchy  Contract 
No.  1740R  -  Construction  of  Suburban  Facilities  - 
Millbrae,  California,  as  satisfactorily  completed,  and 
authorizing  final  payment  in  the  amount  of  $50,096.67 
to  Ralph  Larsen  and  Son,  Inc. 

Votes:     Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Lenvin, 
the  following  resolution  was  adopted: 

81-0186     E    Approving  settlement  of  litigation,  Swinerton  and 
Walberg  Co.  vs.  San  Francisco  Municipal  Railway 
Improvement  Corporation  and  City  and  County  of  San 
Francisco,  Superior  Court  No.  739-121;  and 
requesting  the  San  Francisco  Municipal  Railway 
Improvement  Corporation  to  pay  settlement  in  the 
amount  of  $860,000. 

Votes:     Flynn,  McCrea,  Lenvin,  Hsieh 


81-075 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0187    W    Directing  the  Water  Department  to  make  necessary 

modifications  to  the  fiscal  year  1981-82  budget  to 
include  $74,000  to  replace  an  additional  12 
passenger  cars. 

Votes:     Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0188    H    Approving  and  authorizing  the  General  Manager  of 
Public  Utilities  to  execute  an  agreement  between 
Modesto  Irrigation  District,  City  and  County  of 
San  Francisco  and  Pacific  Gas  and  Electric 
Company  for  delivery  of  energy  from  Redwood  Food 
Packing  Company,  Incorporated,  Modesto,  California. 

Votes:     Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0189  IS    Approving  the  execution  of  an  amendment  to  current 
agreement  with  Robert  Venable  for  programming 
services  related  to  automated  scoring  of  the 
operators  examination  at  a  fixed  price  of  $2070. 

Votes:     Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0190    A    Requesting  the  Mayor  to  recommend  to  the  Board  of 

Supervisors  the  immediate  filling  of  two  vacancies, 
9171  -  Sr.  Transit  Operating  Instructor,  and  9170- 
Transit  Operating  Instructor,  in  order  to  continue 
current  levels  of  service  to  public  and  assure  high 
quality  training  for  new  transit  operating  personnel. 

Votes:     Flynn,  McCrea,  Lenvin,  Hsieh 


On  motion  of  McCrea,  seconded  by  Hsieh, 
the  following  resolution  was  adopted: 

81-0191    A    Requesting  the  Mayor  to  recommend  to  the  Board  of 

Supervisors  the  immediate  filling  of  two  vacancies, 
9157  -  Claims  Adjusters,  to  maintain  the  efficient 
operation  of  the  Claims  Section  and  to  prevent 
increased  costs  to  the  City  and  County  of  San 
Francisco  due  to  delays  in  completing  settlements. 

Votes:     Flynn,  McCrea,  Lenvin,  Hsieh 


Copies  of  the  above  resolutions  are  on  file  in  the 
Office  of  the  Secretary  of  the  Public  Utilities 
Commission. 

81-076 


REPORT  OF  THE  GENERAL  MANAGER 


Mr.  Sklar  announced  that  both  the  transit  development  fee  and 
enabling  legislation  to  establish  an  assessment  district  passed 
the  Board  of  Supervisors  April  27,  1981.     The  transit  development 
fee  is  now  in  effect.     We  now  have  an  obligation  to  present  a 
study  of  the  benefits  and  costs  relating  to  an  assessment  dis- 
trict.    We  are  negotiating  with  the  firm  of  Gruen  and  Gruen  for 
the  benefits  study.     The  costs  side  will  be  done  in-house  and 
reviewed  by  the  firm  of  Touche  Ross. 

************* 


Mr.  Bruce  Bernhard,  Manager  of  Analysis  Unit,  reported  on  the 
joint  A.C.  Transit/Municipal  Railway  pass  which  is  ready  for 
sale.     It  will  consist  of  an  A.C.  pass  (indicating  the  A.C. 
zone)  plus  a  sticker  for  use  on  Muni.     The  sale  price  will  be 
the  combined  pass  price  less  a  $2.00  discount.     A.C.  Transit 
will  administer  the  program  and  sell  the  joint  pass  at  the 
East  Bay  Terminal  and  through  the  mail, 

************* 

Mr.  Andy  Moran,  Director  of  Budget  Analysis,  presented  financial 
summaries  for  the  third  quarter  for  the  departments  and 
bureaus. 

************* 

Mr.  Henry  Simmons,  Assistant  General  Manager/Regional  Manager, 
Systems  and  Computer  Technology  Corporation  (SCT),  presented 
the  firm's  findings  and  recommendations  regarding  the  manage- 
ment and  operation  of  the  Bureau  of  Management  Information 
Systems  under  its  contract.     Implementation  of  the  recommenda- 
tions would  require  an  increase  of  $629,000  to  the  1981-82 
budget  request  and  an  amendment  in  the  amount  of  $348,000  to 
the  SCT  contract  for  additional  work  through  August  31,  1981. 

Commissioner  McCrea  moved  approval  of  the  budget  increase  in 
order  to  meet  the  Mayor's  deadline,  with  the  reservation  that 
the  Commission  may  reconsider  this  action  at  its  next  regular 
meeting.     Commissioner  Lenvin  seconded.     The  resolution  was 
adopted.     Amendment  of  the  SCT  contract  was  continued  to 
May  12,  1981. 


************* 


Item  No.  9  —  Regarding  supplemental  appropriation  for  con- 
struction of  a  power  plant  at  O' Shaughnessy  Dam. 

Mr.  Oral  Moore,  Deputy  General  Manager  and  Chief  Engineer, 
responding  to  questions  from  the  Commission,  stated  that  this 
project  does  not  require  an  environmental  impact  report  since 
all  construction  would  be  underground  and  contained  in  an 
existing  facility.     A  turbine  would  be  placed  on  a  water 
release  pipe  which  is  used  to  maintain  the  water  level  downstream 
for  fish. 


Commissioner  McCrea  requested  that  the  item  be     continued  for 
two  weeks  and  that  staff  submit  a  cash  flow  analysis  including 
assumptions  used. 


************* 


81-077 


tt- 


Resolution  No.  81-0183  ---  Authorizing  a  professional  services 
contract. 

Commissioner  Hsieh  questioned  the  staff's  request  to  negotiate 
with  one  of  three  consultants  rather  than  the  firm  the 
selection  committee  scored  highest.     The  resolution  was  amended 
to  authorize  negotiation  with  Tudor  Engineering,  Inc. 

ic-fc-klt-klcicieick-k-kie 

Item  No.  11  —  Regarding  award  of  a  professional  services 
contract  on  an  "as  needed"  basis. 

This  item  was  taken  off  calendar. 

************* 

Item  No.  17  —  Discussion  of  third  quarter  performance  reports, 

Ms.  Ann  Branston,  Manager,  Bureau  of  Performance  Monitoring, 
presented  highlights  of  the  reports.     Trend  charts  of  key 
indicators  focussing  on  Muni  service  reliability,  service 
quality  and  productivity  were  included  for  the  first  time  and 
will  continue  to  be  a  part  of  the  performance  report. 


THEREUPON  THE  MEETING  WAS  ADJOURNED j     4; 00  P.M. 


ROMAINE  A,  SMITH 
SECRETARY 


81-078 


PUBLIC  UTILITIES  OOMMISSION 
CITY  AND  COUNTY  OF  SAN  FRANCISCO  f 

Resolution  Wo^  8I-0172-MR  4-28-81 


RESOLVED,  That  on  recommendation  of  the  General  Manager  of  Public  Utilities? 
The  General  Claims  Agent  thereof,  and  the  City  Attorney,  this  Commission  approves 
and  hereby  requests  the  Controller  to  allot  funds  and  to  draw  warrants  against  such 
funds  as  are  or  will  be  available  in  payment  of  claims  against  the  Municipal  Railway: 

ACDT.    NO,  Accident  PI/ 

Claimant  &  Prayer  Type  Date  PD  Settlement 

Non-Litigated  Settlements 


None 


Litigated  Settlements 


Antonia  Huerta  76  T  1541-1  2-7+         6-  8-77  A  $  4,500.00 

$100,000.00 


Deborah  Herron  77  B  0473-1  5-4  9-19-77  A($4,300.00) 

$25,000.00  B($  200. 


Judgments 


and  4,500.00 
James  Sorrells  77  B  0473-2  5-4  9-19-77  A  4,500.00 

$25,000.00 


Julie  Lai  76  C  0130-4  1-3         10-16-76  A  7,500.00 

$30,000.00 


None 


$21,000.00 


Total  Settlements:  (4) 


Index     363010  Sub-object  1450 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the 
Public  Utilities  Commission  at  its  meeting  of  April  28,  1981. 


Romaine  A.  Smith 


4-28-81 


FUBUC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  the  San  Francisco  Public  Utilities  Coinmission  has  approved  funding 
for  a  Computer  Improvement  Program;  and 

WHEREAS,  an  important  component  of  this  program  is  the  development 
of  a  comprehensive  computer  service  master  plan;  and 

... +-  or.oiect  wfiich  iB  che 

WHEREAS,  in  the  process  of  said  plan,  critical  system  requirements 
have  been  defined  and  costed  at  a  level  of  $1,075,000  for  FY  81-82;  and 

WHEREAS,  the  successful  implementation  of  the  said  master  plan 
requires  the  continued  support  of  a  professional  technical  and  management 
assistance  team  for  BMIS;  and 

WHEREAS,  available  funding  for  management  assistance  in  the  re- 
quested FY  81-82  budget  and  systems  development  funding  from  Section  3  UMTA 
are  not  sufficient  to  fund  the  required  work  program;  now,  therefore,  be  it 

....  ,.,-u  M.-  ■Ouct.;iie 

RESOLVED;  that  the  Commission  amend  the  BMIS  requested  budget  for 
FY  81-82  by  an  increase  of  $629,000  to  fund  the  increased  level  of  management 
assistance  by  an  amount  of  $228,000  and  the  development  of  priority  systems 
by  an  amount  of  $401,000.  . 


I  hereby  ctnii-^  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of  APRIL       2  8  1981 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COI^MISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

3 


RESOLUTION  No 

RESOLUTION  No, 


'  "  •'•■■liVED,  That  this  Coxnmlssion  hereby  awards 

reqular  'ind  r<»«»^r>*i  e, ki  o.  Vs 4  ^^^^ -^Kq. 

RESOLVED,  Tnat  the  Public  Utilities  Commis- 
sion does  hereby  note  that  the  project  which  is  the 
subject  of  this  resolution  has  been  determined  by 
the  Department  of  City  Planning  to  be  categorically 
exempt  as  a  Class  1(b)   project  under  the  State  Guide- 
lines implementing  the  California  Environmental  Qua- 
lity Act,  and  be  it  further  ^1.1  Steel  Tank  -  to 

RESOLVED,  That  this  Commission  approves  the 
plans  and  specifications  as  prepared  and  recommended 
by  staff,  and  hereby  authorizes  Bid  Call  as  follows: 

Water  Department  Contract  No.   1799  -  12-Inch  Ductile 
Iron  Main  Installation  in  Cambridge  and  Sweeny  Streets 


.'A  u>.c.jj^^C'U'^:,eB.  'to  Appro;  .  No.   32f  101, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Covimission 

at  its  meeting  of.   '     APRIL     2  8  1981 


Secretary  and  AssisMnt'Ge 


PUBLIC  UTILITIES  COMMISSIOH 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLOTION  No, 


RESOLVED,  That  this  Commission  hereby  awards 
to  the  lowest  regular  and  responsible  bidder,  the 
following  contract: 

San  Francisco  Water  Department  Contract  No.   1803  - 
Rehabilitation  of  Forest  Hill  Steel  Tank  -  to 
D .  E .  Burge s s  Co . '*fn  the  amount  of  $40,920.00,  and    - ^'^^^y 
all  other  bids  for  the  above  described  work  are 

hereby  rejected;  and  be  it  > 

.......  .  ...,.\..;.„.  Ky4*:yr  ■901 

RESOLVED  further.  That  $10,92  0  be  transferred 
from  unallocated  to  Appropriation  No.  32600-13101. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
iis  ineeting  of 


Secretary,  Fuhtic 


PmUC  UTILITIES  COMMISSION 

CiTY  AND  COUNTY  OF  SAN  FRANCISCO 
pi  RESOLUTION  No.   ^l^—Jy' 


RESOLVED,  That  this  Commission  hereby  awards  Hetch  Hetchy 
Contract  No,  619,  Moccasin  Powerhouse,  Paint  Crane  and  Generator 
Housings,  in  the  amount  of  $16,300,  to  Frank  Brown,  Painting 
Contractor,  811  East  21st  Street,  MarysviHe,  California  95901 
as  the  lowest  regular  and  responsible  bidder,  and  rejects  all 
other  bids  for  the  work.  -.^m^^  ,  » 

fee  ifc- 'i^«el3t«f 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  l     I     APRIL'       2  8   ^_  ^  n        (J  . 


L 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTIUTiSS  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


RESOLV 
wcirJc  8 1"  1 

Mod  L 


Coni 


'i-ssiou  accepts  the 
I;  approves  Credit 
:ie  aiTiount  of  $2, 249^07 1 
mt  of  §21,215,87, 


a:' 


RESOLVED,  That  this  Commission  approves  a  Debit 
Modification  in  the  amount  of  $1^443.00  which  amoiint  includes 
all  costs,  if  any,  which  might  result  from  delay  due  to  this 
modification,  to  provide  funds  for  additional  work,  as  set 
forth  in  Modification  of  Contract  No.  1  to  Hetch  Hetchy 
Contract  No.  611,  Downtown  and  Civic  Center  Substation,  Install 
Additional  Equipment;  and  be  it  further 

RESOLVED,  That  this  Commission  approves  an  extension  of    time  of 
4  calendar  days  to  accomplish  the  work  under  this  modification » 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

,  APRIL 

at  tts  meeting  of. 

Secretary  and  Assistant  General  Manager 


mBUC  UTILITiES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No.  A 


RESOLVED,   That  this  Commission  accepts  the 
work  as  satisfactorily  completed;   approves  Credit 
Modification  of  Contract  in  the  amount  of  $2,2  49.07; 
approves  final  payment  in  the  amount  of  $21,215.87, 
in  favor  of  Lowrie  Paving  Co.  under  Water  Departments 
Contract  No.   1783  -  Paving  Various  Access  Roads  in 
Alameda,   San  Francisco  and  San  Mateo  Counties.  ions 

csntBj  as 


-1  tract  wor^  ility  of 


-      :       .     .,18,,15i$  .,?7 

,  Alameda  Feiice,  lac. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Pv.blic  Utilities  Commission 
at  its  meeting  of.  >      APRIL       2  8  m] 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


CITY  AND  COUNTY  OF  SAN  FRANCiSCO 


RESOLUTION  No, 


RESOLVED,     That  this  Commission  accepts  the 
work  performed  under  Contract  No.  MR-754,  Various 
Locations,  Fencing  and  Screening  Improvements,  as 


satisfactorily  completed;  allows  a  total  of  99 
calendar  days  of  unavoidable  delay  for  the  com- 
pletion of  contract  work  due  to  inability  of 
Contractor  to  procure  material;  approves  a  Debit 
Modification  of  Contract  in  the  amount  of  $3,580.21 
and  approves  final  payment  in  the  amount  of  $18,15S^77 
in  favor  of  the    Contractor,  Alameda  Fence,  Inc. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 


at  its  meeting  of. 


APRIL     2  8  im 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 


RESOLUTION  No  


IKBSOLVEDp  That  on  the  recoT^mendation  of 

RESOLVED,  That  this  Coiranission  hereby  approves, 
in  accordance  with  Resolution  No.  77-0184,  adopted  April  12, 
1977,  payment  of  claims  in  the  amount  of  $58,579v56,  made 
by  the  Municipal  Railway,  month  of  March,  1981,  per 
Revolving  Fund  Direct  Payment  Nos. :  CL0132,  CL0134,  CL0137,'  ' 
CL0140  and  CL0141, 


to  b<*  prescribed 


■-  at  a 


1  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of,  t      APRIL       2  8  1981 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  »s»n.8i-— 0181, 


RESOLVED,  That  on  the  recommendation  of 
the  City  Attorney,  this  Commission  approves  the 
settlem.ent  of  litigation  in  the  case  of  Steven  L, 
Bybee  vs  City  and  County  of  San  Francisco ,  Superior 
Court  no.   733-340,  in  the  amount  of  $489,154.00;  , 
and,  be  it  further 

.■     .  ■  all 

RESOLVED,  That  this  Commission  requests 

the  Controller  to  draw  a  warrant  ir^^^  the  ,  a^  wiiJ  be 

$225,000.00  in  "Mf^'advanced     initial  payment  of  the  " 

above  settlement;  and,  be  it  further 

RESOLVED,  That  this  Comraission  requests 
the  Controller  to  drav?  an  additional  warrant  or 
warrants  for  the  remaining  sum  of  $264,154.00  to 
establish  an  annuity  in  a  manner  to  be  prescribed 
by  the  City  Attorney,  the  Controller  and  the 
treasurer  of  the  City  and  County;  and,  be  it  further 

RESOLVED,  That  this  Commission  requests 
the  Controller  to  draw  the  above  stipulated  warrants 
from  special  funds  that  will  be  appropriated  at  a 
future  date  for  the  payraent  of  this  claim  against 
the  Municipal  Railwav*. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    APRIL      2  8  1981 


7^ 


Secretary  and  Assistant  General  Manager 


F  PUBLIC  UTILITIES  COMMISSION^ 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  The  increase  in  expenditure  for  pturchased  pover  results 
primarily  frcaa  reduced  Hetch  Hetchy  generation  during  the  last  six  months 
of  the  fiscal  year  due  to  subnormal  precipitation  and  the  Department's 
responsibility  of  ensuring  a  reliable  supply  of  domestic  vater  under  all 
conditions;  and 

WHEREAS,  The  increase  in  expenditure  for  purchased  power  will  be 
fully  covered  by  the  estimated  increase  in  power  revenue  for  the  fiscal  year; 
Now,  therefore  be  it  and 

RESOLVED,  That  this  Commission  hereby  requests  the  Iifoyor  to 
recommend  to  the  Board  of  Supervisors  a  Hetch  Hetchy  Water  &  Power  supplemen- 
tal ajjpropriation  in  the  amount  of  $7,900,000  fl-om  32-OO-OO-33-OOI-OUU537- 
9251  -  Sale  of  Power  to  32-00-00-33-001-3360l6-l801  -  Purchase  of  Power  for 
Resale. 


I  hereby  certify  that  the  foregoing  resoluUon  was  adopted  by  the  Public  Utilities  Commission 

a$  its  meeting  of  _____  ■.     APRIL      2  8  1981 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No. 


WHEREAS,  By  Resolution  No.  81-0073,  adopted  February  24, 
1981,  the  Public  Utilities  Commission  authorized  the  Utilities 
Engineering  Bureau  to  prepare  and  circulate  a  Request  for 
Proposal  for  a  contract  to  evaluate  certain  alternatives  relative 
to  the  future  plans  for  the  trolley  coaches  and  streetcars  on 
Market  Street  as  pertains  to  the  Muni  overhead  system  and  then  to 
perform  preliminary  engineering  design;  and 

WHEREAS,  This  work,  which  is  estimated  to  cost  $150,000  and 
for  which  funds  are  available,  is  part  of  the  Trolley  Overhead 
Program;  now,  therefore,  be  it 

th#  bidding 

RESOLVED,  That  this  Commission  hereby  authorizes  the 
Deputy  General  Manager  and  Chief  Engineer  to  negotiate  the 
detailed  scope  of  work,  an  appropriate  fee,  and  to  execute  a 
professional  services  contract  with  Tudor  Engineering  Company, 
San  Francisco,  California. 


I  herehy  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

\    APRIL    2  8  1981 


it' 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  Ff?ANCISCO 

81-G184 

RESOLUTION  Nn.  "^-^   ■  V^V>'t« 


;t  thi??  Cojnnigtsian  aoc^epts  the-; 

ted ;  approves ' Debit 
:he  amount  of  $42,650.71? 
-  arpfount  of  $50,096.67, 
Son,  iQC , f  under  Water 
Contract  Mo,   u4QR  -  Construction  of  Sub- 

■b  to  decrease 

WHESREAS,  Under  Hetch  Hetchy  Contract  No,  635,  cleaning,  replacing  and 
painting  valves  and  miscellaneous  piping  items  in  the  San  Joaquin  Pipelines  is  to 
be  performed;  and 

WHEREAS,  Bids  for  this  work  were  received  and  opened  publicly  on 
April  2,  1981;  and 

WHEREAS,  The  low  bid  submitted  by  Houston  W.  Holliday  was  not  responsive 
in  that;  1)  It  was  not  submitted  based  on  Addendum  No.  1  issued  during  the  bidding 
period  which  changed  the  scope  of  the  work;  2)  Houston  W.  Holliday  does  not  possess 
a  State  of  California  Mechanical  Contractor's  License  which  is  required  to  perform 
the  work  under  this  contract;  and  (3)  Houston  W.  Holliday  neglected  to  execute 
page  10  of  the  contract,  ;^ich  is  the  Non-Collusion  Affidavit;  now  therefore, 
be  it 

RESOLVED,  That  this  Commission  awards  Hetch  Hetchy  Contract  No#  635, 
Tunnels  and  Pipelines,  Miscellaneous  Mechanical  Repairs,  in  the  amount  of 
$19,449  for  Alternate  A,  to  the  second  low  bidder,  Richardson  Engineering  Contractors, 
P.  0„  Box  638,  Healdsburg,  California  95448  and  rejects  the  low  bid  and  all  other 
bids . 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  of.    APRIL      2  8  19^ 


Secretary  and  Assistant  GenerdfMana^er 


■  V 


mnuc  yiiuTiEs  commjssion 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 

RES0LUT80N  N o .8  j-°^C' ^ 8 h> 


hLBrnQ  CO. 

RESOLVED,  That  this  Commission  accepts  the  "QUNTY 
work  as  satisfactorily  completed;   approves  Debit 
Modification  of  Contract  in  the  amount  of  $42,650.71; 
approves  Final  Payment  in  the  amount  of  $50,096.67, 
in  favor  of  Ralph  Larsen  &  Son,   Inc.,   under  Water 
Department  Contract  No.   17  4QR  -  Construction  of  Sub- 
urban Facilities  -  Millbrae,  California,  and  allows 
12  9  days  unavoidable  delay  due  to   (16)   days  adverse 
weather  conditions,    (10)   days  carpenter  strike  and 
(103)   days  waiting  for  moisture  in  slab  to  decrease 
so  that  floor  covering  could  be  applied. 

be  in  the 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Com 
at  its  meeting  of .  APRIL       2  8  1981 


mission 


Secretary  and  Assistant  General  Manager 


PUBLIC  UTILmES  eOMMISSION  . 

CJTY  AND  COUNTY  OP  SAN  FRANC3SCO  *^ 


8i  —rr 


AUTHORIZING  SETTLEMENT  OF  LITIGATION  OF  SWINERTON  AND  WALBERG  CO. 
AGAINST  SAN  FRANCISCO  MUNICIPAL  RAILWAY  CORP.  AN Df  CITY  AND  COUNTY 
OF  SAN  FRANCISCO  FOR  $860,000. 

old  and  54% 
of  ]  ,,es;  axid 

WHEREAS,  staff  and  the  City  Attorney  have  recommended  that 
the  matter  of  Swinerton  and  Walberg  Co.  vs.  San  Francisco 
Municipal  Railway  Improvement  Corporation  and  City  and  County  of 
San  Francisco?  Superior  Court  No.  739-121  be  settled  in  the  «, 
amount  of  $850,000;  now,  therefore,  be  it 

RESOLVED;  that  this  Commission  approves  settlement  of  ^aerefore 
Swinerton  and  Walberg  Co.  vs.  San  Francisco  Municipal  Railway 
Improvement  Corporation  and  City  and  County  of  San  Francisco  in 
the  amount  of  $860,000;  ano  be  it  further  . 

RESOLVED?  by  this  Commission  that  the  San  Francisco 
Municipal  Railway  Corporation  is  requested  to  pay  $860,000  in 
full  settlement  of  Swinerton  and  Walberg  Co.  vs.  San  Francisco 
Municipal  Railway  Corporation  and  the  City  and  County  of  San 
Francisco,  Superior  Court  No.  739-121.  , 


I  hewhi^  certify  that  the  foregoing  resoluUon  was  adopted  hy  the  Public  Utilities  Commission 

^  ,  APRIL    2  8  1981 

&t  Its  meeting  of  .,„.„  , —  — — --!_ — ~^ 


PUBLIC  yTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  No  :   


WHEREAS,  Since  1974  only  one  car  out  of  the 
45  car  Water  Department  fleet  has  been  replaced;  and 

WHEREAS,  Approximately  96%  of  the  standard 
sized  automobiles  are  more  than  nine  years  old  and  54% 
have  been  driven  in  excess  of  100,000  miles;  and 

WHEREAS,  There  is  a  rapid  increase  in  downtime 
after  a  car  is  nine  years  or  older  due  to  poor  availability 
of  parts;  and 

WHEREAS,  Only  six  vehicles  were  submitted  for 
replacement  in  the  approved  Fiscal  Year  1981-82  budget;  and 

WHEREAS,  The  replacement  of  the  remaining  38  cars  Sales 
in  the  fleet  with  fuel  efficient  vehicles  will  result  in  a  ■ 
savings  of  $95,000  in  fuel  costs  and  $76,000  in  repair  costs 
during  the  span  of  a  3-year  replacement  program;  now,  therefore 

be  it  Mode  1 


RESOLVED,  That  this  Commission  directs  the  Water 
Department  to  make  the  necessary  modifications  to  the  Fiscal 
Year  1981-82  budget  to  include  $74,000  to  replace  an  additional 
12  passenger  cars. 

arch  i"  '-tit'^ed  "Power  Sales 

ompany,  Itv  desto  Irrigation 

•;ees  *  iMv-iUiiection  facilities 

-rxy  L,;....  agrees  to  purchase 

■  atween  City  and  Modesto  dated  May 
•.  _. : ;       metric  power  from  City's  plants  and 

;£;  and 

,  -     .  ,,  -  -  ^ 

for 


ndE 


1  hereby  certify  that  the  foregoing  resolution  was  adopted^  g^-j^^^-j^"^^''^  Utilities  Commission 


at  its  meeting  of. 


r  APRIL 


Secretary^  Public  Utilities  Commission 


1 


RESOLUTION  No 


WtlEREAS,  Under  an  agreement  dated  March  16,   1981,  entitled  "Power  Sales 
Agreement  Between  Redwood  Food  Packing  Company,  Incorporated  and  Pacific  Gas  and 
Electric  Company,"  PGandE  agrees  to  purchase  electric  energy  from  Redwood's 
cogeneration  facility  and  alternative  fuel  generation  facility  (hereinafter  called 
"Redwood's  Facility")  located  in  Modesto,  California;  and 

WHEREAS,  No  direct  connection  exists  between  Redwood's  Facility  and 
PGandE ' s  facilities  for  delivery  and  receipt  of  electric  energy  from  Redwood's 
Facility;  and 

WHEREAS,  Under  an  agreement  dated  March  10,   1981,  entitled  "Power  Sales 
Agreement  Between  Redwood  Food  Packing  Company,  Incorporated  and  Modesto  Irrigation 
District,"  Modesto,  among  other  things,  agrees  to  install  interconnection  facilities 
to  transmit  to  PGandE 's  account  electric  energy  that  PGandE  agrees  to  purchase 
from  Redwood's  Facility;  and 

WHEREAS,  Under  an  existing  agreement  between  City  and  Modesto  dated  May 
22,  1973,  City  agrees  to  supply  Modesto  with  electric  power  from  City's  plants  and 
supplementary  power  purchased  from  PGandE;  and 

WHEREAS,  Under  an  agreement  dated  March  14,  1945,  entitled  "Agreement 
Between  City  and  County  of  San  Francisco  and  Pacific  Gas  and  Electric  Company  for 
Disposal  of  Hetch  Hetchy  Power,"  as  amended,  PGandE,  among  other  things,  agrees 
to  supply  City  with  supplementary  power  as  required  by  City  to  meet  its  customer 
obligations;  and 

WHEREAS,  The  aforementioned  agreements  between  Redwood  and  PGandE  and 
between  Redwood  and  Modesto  affect  certain  terms  and  conditions  of  the  afore- 
mentioned agreements  between  Modesto  and  City  and  between  City  and  PGandE;  and 

WHEREAS,  Modesto,  City  and  PGandE  have  agreed  to  clarify  the  inter- 
relationship of  these  aforementioned  agreements;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  and  authorizes  the 
General  Manager  of  Public  Utilities  to  execute  the  agreement  with  Modesto  and 
PGandE  dated  April  14,   1981  setting  forth  the  clarifications. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of     APRIL  2 


Secretary,  Public  Utilities  Commission 


I 


mnUC  UTlLITliS  COMMiSSION 

CITY  AND  COUKTy  OF  SAN  FRANCISCO 


RESOLUTION  No\ 


has  been  using  contract 


■Qit-e-Ted  into 


at  ion  ;       , ne 


WHEREAS,  Under  an  agreement  dated  March  16,  1981,  entitled  "Power  Sales 
Agreement  Between  Redwood  Food  Packing  Company,  Incorporated  and  Pacific  Gas  and 
Electric  Company,"  PGandE  agrees  to  purchase  electric  energy  from  Redwood's 
cogeneration  facility  and  alternative  fuel  generation  facility  (hereinafter  called 
"Redwood's  Facility")  located  in  Modesto,  California;  and  -jf,     'o«i  ^ 

r- 

WHEREAS,  No  direct  connection  exists  between  Redwood's  Facility  and 
PGandE 's  facilities  for  delivery  and  receipt  of  electric  energy  from  Redwood's 
Facility;  and 

WHEREAS,  Under  an  agreement  dated  March  10,  1981,  entitled  "Power  Sales 
Agreement  Between  Redwood  Food  Packing  Company,  Incorporated  and  Modesto  Irrigation 
District,"  Modesto,  among  other  things,  agrees  to  install  interconnection  facilities 
to  transmit  to  PGandE 's  account  electric  energy  that  PGandE  agrees  to  purchase 
from  Redwood's  Facility;  and 

WHEREAS,  Under  an  existing  agreement  between  City  and  Modesto  dated  May 
22,  1973,  City  agrees  to  supply  Modesto  with  electric  power  from  City's  plants  and 
supplementary  power  purchased  from  PGandE;  and 

WHEREAS,  Under  an  agreement  dated  March  14,  1945,  entitled  "Agreement 
Between  City  and  County  of  San  Francisco  and  Pacific  Gas  and  Electric  Company  for 
Disposal  of  Hetch  Hetchy  Power,"  as  amended,  PGandE,  among  other  things,  agrees 
to  supply  City  with  supplementary  power  as  required  by  City  to  meet  its  customer 
obligations;  and 

WHEREAS,  The  aforementioned  agreements  between  Redwood  and  PGandE  and 
between  Redwood  and  Modesto  affect  certain  terms  and  conditions  of  the  afore- 
mentioned agreements  between  Modesto  and  City  and  between  City  and  PGandE;  and 

WHEREAS,  Modesto,  City  and  PGandE  have  agreed  to  clarify  the  inter- 
relationship of  these  aforementioned  agreements;  now,  therefore,  be  it 

RESOLVED,  That  this  Commission  hereby  approves  and  authorizes  the 
General  Manager  of  Public  Utilities  to  execute  the  agreement  with  Modesto  and 
PGandE  dated  April  14,  1981  setting  forth  the  clarifications. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 
at  its  meeting  of,„_,_^.   ^^.F.Rlir        ^.  8,  J38X-^ 


Seiretary,  Public  Utilities  Commisdon 


1 


pyBLSC  UTSLITiES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  Nn . 8  J-"°^i.l 


WHEREAS,  the  Bureau  of  Management  Information  Systems  has  been  using  contract 
services  to  provide  programming  and  technical  support;  and  i*^  > 

WHEREAS,  an  agreement  to  provide  technical  software  support  was  entered  into 
with  Robert  G.  Venable  on  December  18,  1979;  and 

WHEREAS,  Mr.  Venable  was  assigned  the  tasks  of  programming,  testing  and 
implementing  the  scoring  portion  of  the  9163  Transit  Operator  Examination  for  the 
Municipal  Railway;  and 

WHEREAS,  the  original  contract  expiration  date  expired  before  the  completion  |on 
of  the  examination  project;  and 

WHEREAS,  Mr.  Venable 's  knowledge  of  the  programming  specifications  and  its 
prior  history  will  enable  him  to  complete  the  programming  in  a  timely  and  effective 
manner;  now,  therefore,  be  it 

RESOLVED,  that  this  Commission  approves  the  execution  of  an  amendment  to  the 
personal  service  agreement  with  Mr.  Robert  Venable  in  the  amount  of  $2,070.  (for 
115  hours  of  work  @  $18.00  per  hour).     The  work  to  be  completed  by  June  30,  1981. 
This  agreement  will  provide  programming  support  to  the  Bureau  of  Management  Infor- 
mation Systems;  and  therefore,  be  it  further 

■  ,  ,  ■  '  't 

RESOLVED,  that  the  Bureau  of  Management  Information  Systems  secure  the  approval 
of  the  Civil  Service  Commission  and  the  Controller  for  this  agreement. 


8, 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  hy  the  Public  Utilities  Commission 

at  its  meeting  of.    '     APRIL      2  8  1981 


Secretary  and  Assistant  General  "Manager 


PUBLIC  UTILITIES  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  No. OA 


•Idjuiv  .ave  left  city  ser^ic.^  one 

"        murfflsei  sick  lesisro!  credit®  awsl  30 
WHEREAS,   The  Senior  Transit  Operating    Instructor  and     a  Transit 

Cperatjng   Instructors  are  retiring  with  unused  sick  leave  credits  of 

one  hundred  thirty  (130)   days   in  wh'rch  each  one   is  entitled  compensation; 

and 


&  1  I  v  _  t.  h  c      ^  >  a  xi    ■»■■  *i 

WHEREAS,   Normally  the  replacement  of  an  emp I oyee   rece I v t n g  compensation 
In   lieu  of  unused   sick   leave  credits  cannot  be  made  until    such  payment 
has  been  recovered  from  ap p rop r I  at i on s  ma de  for  personal  services, 
except  where  departmental    requirements  are   such  that  said  positions 
must  be  filled   immediately;  and 

WHEREAS,   The  continued   safe  and  efficient  operations  of  the  Muni 
Transit  System  and  the.  qn-golng  t  ra  i  n,  I  ng.  of  new  transit  operating 
personnel   are  the  responsibility  of  these  positions   ;   therefore  be  It 

RESOLVED,   That  this  Comm I ss i on   requests  the  Mayor's  recommendation 
to  the  Board  of  Supervisors  that  these  positions  be  filled  Immediately 
upon  vacancy  per  Annual   Appropriation  Ordinance,   Section   10,   Subsection  8. 

"■v)ar«t        Bmp^trt^oTB  t:hmt  this  ^o^ixt^m 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 
at  its  meeting  of.  i      APRIL       2  8  1981 


Secretary  and  Assistant  General  Manaoer 


i 


FUBUC  yiSLiTIES  COMMISSiOH 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 
RESOLUTION  NcJ^JZ!  

WHEREAS,    Two  Claims  Adjuster  have   left   city  service  one 
by  retirement  with   130  days   unused  sick  leave  credits   and  30 
days  unused  vacation  credits,   and  the  other  by  death  with  93 
days  unused  sick  leave  credits   and  25  days  unused  vacation 
credits   to  which  each  is  entitled  compens  at  ioi> : 

WHEREAS,   Normally  the  replacement  of  an  employee  receiving 
compensation  in  lieu  of  unused  sick  leave  and  vacation  credits 
cannot  be  made  until  such  payment  has  been  recovered  from 
appropriations  made   for  personal  services,   except  where 
departmental  requirements  are  such  that  said  position  must 
be  filled  immediately;  and 

WHEREAS,    The  prompt   and  adequate  adjustments  of  claims 
filed  depends  on  maintaining  sufficient  operating  staff  to 
process   cases  and  maintenance  of  such  staff  will  save  the 
city  added  costs   in  delayed  settlements;    therefore  be  it 

RESOLVED,   That  this   Commission  requests   the  Mayor's 
recommendation  to  the  Board  of   Supervisors   that   this  position 
be  filled  immediately  per  Annual  Appropriation  Ordinance, 
Section  10,    Item  8. 


I  hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Public  Utilities  Commission 

at  its  meeting  o  /.  i     APRIL      2  8W81 


Secretary  and  Assistant  General  manager 


Bureaus  of  Administration, 
Finance,  Management  Information  Services, 
Engineering  and  Performance  l\/lonitoring 

PERFORMANCE  REPORT 

FISCAL   YEAR  1980-81 

First  and  Second  Quarters 


t 


OVERVIEW 


The  first  half  of  Fiscal  Year  1980"»'81  wa.s  marked  by  continued 
organization  bui3.ding  within  the  Public  Utilities  CoiTiiuission 
support  bureaus o  The  PUC  bureaus  made  major  progress  toward 
putting  managers  and  resources  in  place  to  deliver  effective 
and  responsive  support  services  to  the  PUC  line  departments o 
Some  of  the  most  significant  accomplishments  were  as  follows? 

,        The  Bureau  of  Administration's  management  team  fell 
into  place  with  the  hiring  of  a  Bureau  Manager^  a 
Personnel  Director  ^  a-Tid  a  Director  of  Marketing o 
In  addition  f  the  Training  Unit  retained,  the  ser- 
vices of  Publi.c  Management  Consultants  to  assist 
in  the  development  of  a  PUC  management  training 
prograiiio 

•  The  Bureau  of  Finance  was  able  to  fill  key  positions 
in  its  Budget  and  Jinalysis  and  Resource  Development 
and  Irapleraenta,tion  Units »  ,  . 

•  The  Bureau  of  Management  Information  Services 
contracted  v^itii  Systems  and  Computer  Technology 
to  develop  a  prograia  for  turning  the  PUC  coraputer 
center  into  a  responsive ^  service  oriented  organization ^ 

At  the  same  time     systems  improvements  initiated  during  FY  1979'-80 
began  to  produce  improved  performance  in  several  areas  during  the 
first  half  of  FY  80--81e 

,        The  Bureau  of  Finance  produced  quarterly  financial 
statements  for  the  first  time  as  a  result  of  the 
installation  of  an  autoiTiated  accounting  system  and 
the  development  of  the  PUC^s  FY  81-82  budget  is 
proceeding  well  ahead  of  last  year's  schedule* . 

,        Efforts  by  the  Bureau  of  Management  Information 

Services  to  stabilize  the  coraputer  environment  resulted 
in  a  50%  increase  in  computer  system  availability 
during  the  first  half  of  the  fiscal  yearc 

,  The  Bureau  of  Administration's  Industrial  Safety  Unit 
is  right  on  target  in  meeting  its  FY  80-81  objective 
of  reducing  costly  industrial  accidents  by  30% « 


OVERVIEW 


In  some  cases ^  it  has  taken  longer  than  expected  to  staff  key 
support  functiorxS^     Delays  hcwe  been  particularly  significant  i 
the  Bureau  of  Administration  v^here  the  lack  of  a  bureau  manages 
and  a  personnel  director  during  the  first  half  of  the  fiscal 
year  slowed  the  development  of  a  decentralized  personnel  unit 
capable  of  reducing  the  number  of  vacant  PUC  positions ^  The 
impact  of  this  delay  was  felt  especially  hard  in  Muni  s  Equip-- 
ment  Maintenance  Division  v/here  the  vacancy  rate  for  raechanics 
ran  v;ell  over  the  4%  rate  assumed  in  the  Division* s  budget 
estimates,,        Personnel  systejin  improvements  will  be  among  PUC 
management's  highest  priorities  during  the  second  half  of  the 
fiscal  year« 


BUREAU  OF  ADMIKISTPJiTIOM 


GOALS     To  support  PUC  departments  through  the  effective  and  efficient 
management  of  personnel  f,  training  ^  marketing f...  elderly  and 
handicapped^  claims  |,  and  industrial  safety  programs « 


OBtJECTI  VES 

To  build  a  decentralized  per- 
sonnel unit  capable  of  Biaxi™ 
mizing  permenant  employmerits 


mSULTS 


To  increase  the  n.iirrsl3er  of  women  ^ 
Asians p  and  Hispanics  hired  as 
operators  J.  inspectors  mechanics 
and  overhead  linespeople  from 
117  to  .196  6 


To  develop  a  comprehensive  PUC 
raanagement  and  supervisory 
training  program <» 


The  Personnsl  unites  development 
during  the  first  half  of  the 
fisc8il  yea.r  v/as  slowed  by  the 
lack  of  a  personnel  director 
and  vacancies  in  a  niiniber  of 
key  personnel  positions o  24 
personnel  director  has  now  been 
hired  and  vacant  personnel  posi»* 
tions  have  been  filled^  Bench-- 
marks  in  the  unites  development 
over  the  next  six  months  include 
the  "  developraent  of  a  prioritised 
personnel  improvement  plan  and 
performance  monitoring  system  by 
the  end  of  the  third  quarter  and 
completion  of  a  Personnel  Proce™ 
dures  Manual  by  the  end  of  the 
fiscal  yearo 

As  of  December  31^  310  women ^ 
Asians  and  Hispaiiics  are  employed 
as  operators  p  inspectors  |.  mechanics 
and  overhead  linespeoplSe  Targets 
are  being  met  in  all  categories 
except  linespeople^     Training  and 
Affirmative  Action  staff  are 
vjorking  together  to  develop  an 
apprenticeship  program  to  addrees  • 
recruitment  problems  in  this  area^ 


During  the  first  half  of  the  fiscal 
yeax  the  PUC  training  unit  esta-- 
blished  a  top  management  Training 
Advisory  Council  and  worked  with 
the  Council  to  select  Public 
Management  Consultants   (PMC)  to 
assist  in  the  development  and 
implementation  of  a  PUC  management 
training  prograim*     PMC*s  first 
task  will  be  to  complete  a  > 
management  trciining  needs  assess-^ 
ment  during  the  third  quarter. 


BUREAU  OF  ilDMINISTRAT3:0N  (2) 


OBJECTIVES 


To  increase  worker  productivity 
by  reducing  industrial  acci-^ 
dents  in  the  Equipment  Main- 
tenance Division  by  30% 


To  promote  increased  ridership 
and  pulDlic  support  for  Muni 
service  by  developing  a  program 
to  inform  and  educate  existing 
and  potential  Muni  riders  and 
to  represent  thair  intc^rests  to 
PUC  managers e 


RESULTS^ 

The  training  unit  also  VvOrked 
v;ith  the  Operations  Division  and 
the  Institute  for  Transit  Manage-^ 
ment  to  develop  a  human  relations 
training  program  for  first  line 
supervisors  e,     This  program  will 
run  during  January  for  50  transit 
line  coordinators  and  dispatchers 
participating  in  the  OperatiovfS 
Division  pilot  reorganization 
prograiRo 


There  were  67  industrial  acci- 
dents during 
the  fiscal  yc 
the  industrii 
meet  its  goa! 
trial  accidents  by  30% «  Another 
in  " ' 


the  first  half  of 
•ear*     At  that  rate^ 
.al  safety  unit  will 
il  of  reducing  Indus- 


the  unites  success 
r  of  OSHA  citations 
far  this  fiscal  year^ 
arget  for  the  first  ■ 
fiscal  year  was  130 p 
uction  from  last  yearns 
3  citations  have 
d  to  date«, 


is  the  nuHtbe 
received  so 
The  unites  t 
half  of  the 
or  a  50%  red 
rate^  Only 
been  receive 


The  hiring  of  a  PUC  marketing  ■ 
director  during  November  marked 
the  first  step  in  the  develop- 
ment of  a  comprehensive  marketing 
progrsTOo     As  is  the  case  with 
the  Personnel  and  Training  Units ^ 
the  next  major  steps  in  this 
unit' is  development  will  be  to 
put  together  a  detailed  program 
plan  by  the  end  of  the  third 
quarter  and  to  develop  systems 
and  procedures  for  managing  and 
monitoring  the  results  of  the 


program  by  the  end  of  the 
year.e 


fiscal 


BUREAU  OF  ADMINISTPATION 


(3) 


_OBJ^£TIVES_ 

To  complete  Muni's  Section  504 
Transition  Plan  for  providing 
interim  accessible  transi.t  ser- 
vice fox'  the  handicapped  and 
to  develop  detailed  implemen-- 
tation  plans  for  expanded 
paratransit  programs c 


RESULTS 


Muni*s  Section  504  Transition 
Plan  was  submitted  to  the  Metro- 
politan Transporta.tion  Conimission 
in  mid'-November*  Recruitment 
also  began  for  a  new  director 
for  Miini*s  elderly  and  handicapped 
program^     This  person ^  to  be 
hired  during  the  third  quarter ^ 
v/ill  be  responsible  for  developing 
detailed  implementation  plans  for 
the  expanded  accessible  Vein  and 
subsidized  taxi  programs  described 
in  the  Transition  Plauo 


'1^ 


BUREAU  OF  FINANCE 


GOAL:     To  support  the  efficient  and  effective  management  of  PUC 

departments  by  building  a  financial  management  organization 
to  plan  for  and  manage  PUC  operating  and  capital  revenues 
and  expenditures. 


OBJECTIVES 

To  implement  an  automated  PUC 
accounting  system  capable  of 
providing  timely  and  accurate 
financial  data  to  assist  PUC 
managers  in  controlling  FY  80- 
expenditures » 


•81 


To  increase  Fast  Pass  sales  by 
20%  over  fourth  quarter  FY  79- 
80  sales  level  of  89^000  per 
month  and  to  increase  the 
number  of  Tast  Pass  sales  out-=- 
lets  by  50%  from  130  to  190. 


To  manage  the  preparation  of 
the  PUC*s  FY  81-82  budget  so 
it  is  submitted  to  the  Mayor 
by  February  27th  in  conformance 
with  city  procedures ,  and  use- 
ful to  PUC  managers  and  policy 
makers. 


RESULTS^ 

The  PUC*s  automated  accounting 
system  produced  the  first  set  of 
quarterly  financial  stcitements 
in  PUC  history  at  the  end  of 
November «     During  the  rest  of 
this  fiscal  year^  the  Control  ■ 
&  Collections  Unit  v/ill  focus 
on  improving  the  timeliness 
and  accuracy  of  these  reports. 

Fast  Pass  sales  were  on  target 
for  the  first  half  of  the  fis- 
cal year,,  averaging  9  3,131  per 
month  during  the  first  quarter 
and  101,26  8  per  month  during 
the  second  quarter.     As  of 
December  31,  there  were  172 
Fast  Pass  sales  outlets  in 
operation. 

In  response  to  detailed  in- 
structions issued  in  November, 
all  PUC  departments  submitted 
their  budget  requests  to  the 
Budget  &  Analysis  Unit  by  the 
end  of  the  second  quarter. 
The  Unit  also  completed  instal- 
lation of  an  automated  budget 
preparation  system  which  will 
permit  faster  processing  of 
budget  requests  and  provide 
decision  makers  with  FY  80-81 
budget  history  in  addition  to 
informtation  on  FY  81-82  requests. 
The  budget  is  due  to  be  presented 
to  the  Coramission  during  the  first 
week  in  February. 


\ 


BUREAU  OF  FINANCE  (2) 


OBJECTIVES 


To  assist  PUC  managers  and  de- 
cision makers  in  developing 
accurate  revenue  estimates  for 
the  FY  Si-- 8 2  budget^  cost  esti«- 
raates  for  the  Muni  19  81-86  Cap-^ 
ital  Improvement  Program  ^  al--" 
ternatives  for  a  Muni  self"=*ser- 
vice  fare  program f.  and  proce"- 
dures  for  estimating  Muni 
ridershipe 

To  develop  and  manage  the  pre- 
paration of  the  Municipal  Rail- 
way's 1981'-86  Capital  Improve- 
ment Program  so  it  is  timely 
and  useful  to  PUC  managers  and 
policy  makers « 


To  obtain  grant  funding  for 
high  priority  capital  projects 
including  the  55  Sacramento 
and  24  Divisidero  electrifi- 
cation projects^  the  cable  car 
rehabilitation  program  and  LRV 
system  enhancements. 


To  staff  and  develop  program 
plans  for  two  nevj  finance  func- 
tions, auditing  and  contract 
management. 


RESULTS 


To  date  the  Bureau *s  analytical 
unit  has  completed  revenue  es-- 
timates  for  the  FY  81'-»82  budget 
and  assisted  in  cost  estimates 
for  Muni*s  19  81-86  CIP.  The 
unit  has  also  completed  a  con- 
ceptual design  for  ridership 
estimation  procedures  and  a 
survey  design  for  testing  various 
fare  prepayment  systems « 

Internal  review  and  processing 
of  the  19  81-86  Capital  Improve- 
ment Program  is  complete.  The 
docuiTient  presented  to  the 
Commission  at  the  end  of  February 
will  contain  more  detailed  pro- 
ject descriptions  and  more  con- 
sistent cost  estimates  than  the 
previous  year's  CIP. 

To  date,  the  Bureau  has  received 
approval  for  $7.5  million  in 
SB  620  funds  for  the  55  Sacra- 
mento and  $3.2  million  in  Sec- 
tion 3  funds  for  the  cajole  car 
rehabilitation  program.  A 
section  3  application  is  pending 
for  LRV  system  enhancements  and 
a  transit  Planning  and  Develop- 
ment application  was  just  com- 
pleted for  the  24  Divisidero 
electrification  program. 

Efforts  to  staff 'these  two  units 
have  been  slowed  by  delays  in 
obtaining  Civil  Service  classi- 
fications for  new  positions  and 
lack  of  success  in  recruiting 
qualified  candidates  to  fill  the 
positions . 


BUPIEAU  OF  MANAGEMENT  INFORi'lATION  SERVICES 


GOAL;     To  stabilise  and  upgrade  the  PUC's  existing  information 

processing  and  systems  development  capability  to, be  responsive 
to  PUC  departmental  requirements.  "■      ;;  - 


OBJECT  I  \/]5S 


RESULTS 


To  improve  the  consistency  and 
reliability  of  ongoing  corapiiter 
services  by  stabilising  the 
computer  environment  enough  to 
increase  computer  uptirae  by  50% 
furing  the  first  half  of  the 
fiscal  year© 


To  improve  the  efficiency  and 
effectiveness  of  Bureau  ser- 
vices by  retaining  qualified 
technical  and  management 
assistance  during  the  first 
half  of  the  fiscal  year  and 
developing  a  computer  services 
improvement  Master  Plan  by  the 
end  of  the  fiscal  year^ 


At  the  beginning  of  the  fiscal 
year  the  PUC^s  mainframe  computer 
vms  available  only  60%  of  the 
timee     Its  average  availcibility 
is  now  90% 6     This  change  is  the 
result  of  several  changes  in  the 
computer  environment Over  the 
past  six  months  the  Bureau  in- 
stalled a  series  of  upgrades 
to  the  computer  hardware  to  cor- 
rect known  malfunctions^  froze 
changes  to  operations  systems 
softvjare  so  known  problems  could 
be  worked  out^  and  stabilized 
the  air  conditioning  system  until 
a  more  complete  set  of  modi f id- 
eations can  be  made. 

The  Bureau  has  selected  Systems 
and  Computer  Technology   (SCT)  to 
provide  technical  and  management, 
assistance c     Contract  negotiations 
are  com.plete  and  the  contract  was 
just  sent  to  the  Controller  for 
certification*     SCT*s  major  task 
over  the  next  six  months  viill  be 
to  v/ork  with  the  Bureau  to  de- 
velop a  Master  Plan,     This  plan 
will  be  the  basis  for  more  in-- 
tensive  program  and  performance 
monitoring  of  computer  system 
improvements  during  FY  81-82, 


BUREAU  OF  ENGINEERING  AND  CONSTRUCTION 


GOAL:     To  support  PUC  operations  through  the  effective  and  efficient 
management  of  capital  planning ^  engineering  and  construction 
programs  o  ■  i 


OBJECTIVES 

To  improve  engineering  produc-^- 
tivity  and  responsiveness  by 
integrating  engineering  staffs 
from  the  three  PUC  departments 
into  one  engineering  bureau  or- 
ganized around  the  "matrix 
management"  concepts 


To  develop  a  scheduling  and 
control  system  for  all  design 
and  construction  projects « 


RESULTS 

Current  plans  call  for  completing 
the  move  of  all  engineering  staff 
to  Patrick  Henry  School  by  the 
end  of  the  third  quarter*  At 
this  time  the  staffs  vjill  be 
integrated  into  one  organiza-" 
tional  unite     Managers  have 
been  selected  to  head  the  Bureau^ 
Project  Manageme n t  ^  Engi nee  ring 
and  Construction  units s 

By  February  15 ^  the  Bureau  will 
complete  an  inventory'  of  current 
capital  projects  and  a  plan  for 
implementing  a  project  scheduling 
and  control  systems     The  system 
will  include  monthly  status  re-- 
ports  on  major  capital  improve-- 
ment  projects  as  well  as  quar-- 
terly  performance  objectives, 
targets^  and  reports  fo3r  all 
bureau  programs.. 


BUREAU  OF  PERFORi'iAI^CE  MONITORING 


GOAL;     To  promote  •  the  development  and  use  of  performance  rnoni.toring 
processes  and  techniques  to  improve  the  efficiency  and 
effectiveness  of  PUC  bureaus  and  departments. 


OBJECTIVES 


RESULTS 


To  develop  procedures  for 
monitoring  the  performance  of 
Muni  divisions  and  PUC  bureaus 
during  FY  80-81 ^ 


To  assist  all  PUC  bureau  and 
department  managers  in  de- 
veloping realistic  goals  and 
objectives  as  part  of  the 
FY  81-82  budget  process. 


A  quarterly  management  reviei^  . 
process  has  been  established 
for  Muni  divisions «     To  date 
this  process  has  worked  most 
constructively  for  the  Equip- 
ment and  Facilities  Maintenance 
Divisions  where  management 
organizations  and  performance 
objectives  are  clearly  esta-- 
bli sheds     For  the  Planning 
and  System  Safety  Divisions 
reviews  have  served  as  a  forum 
for  revising  and  clarifying 
performance  expectations » 
The  Operations  Division  and 
the  Bureau  of  Administration 
reviev/  process  v/ill  becoma  more 
meaningful  at  the  end  of  the 
third  quarter  as  nev?  managers 
hired  or  assigned  during  the 
first  half  of  the  fiscal  year 
report  for  the  first  time  on 
tlieir  performance. 

PUC's  FY  81-82  budget  request 
v;ill  include  goals  and  objec- 
tives for  every  PUC  bureau  and 
department.     For  the  Muni  and- 
the  PUC  bureaus  f.  objectives 
and  performance  measures  in- 
cluded in  the  FY  81-82  budget 
will  be  more  specific,  more 
quantifiable  and  more  realistic 
than  those  included  in  the 
FY  80-81  budget.  ' 


IWyiiMtil   II  y 


MUNICIPAL  RAILWAY 


PERFORMANCE  REPORT 

FISCAL  YEAR  1980-81 

First  and  Second  Quarters 


OVERVIEW 


During  the  first  half  of  Fiscal  Year  1980-81,  the  Municipal  Railv/ay 
made  major  progress  in  two  importcuit  respects,  i 

The  system  increased  the  overall  level  of  service  it  provides  to  its 
passengers. 

On  September  10,  the  implementation  of  Phase  IB  of  Muni's 
Five  Year  Plan  resulted  in  a  6%  increase  in  service 
and  continued  Muni's  relaignment  of  its  lines  from  a 
radial  to  a  crosstown  pattern, 

.        On  December  17,  initiation  of  the  third  phase  of  the 
Muni  Metro  system  expansion  added  the  "L"  and  "M" 
lines  to  the  Metro  system,  a  change  which  significantly 
increased  service  capacity  and  reduced  travel  times 
along  the  Metro  corridor. 

Muni  managers  also  laid  the  groundwork  for  improvements  in  system 
reliability  and  safety  by  completing  organization  and  procedural 
changes  in  a  number  of  key  areas, 

.        The  Operations  Division  completed  a  major  management 
reorganization  aimed  at  improved  headway  adherence, 
initiated  an  operator  training  improvement  program 
designed  to  reduce  accidents,  and  instituted  a  new 
planning  and  monitoring  system  to  reduce  lost  service 
time  due  to  operator  unavailability. 

•  The  Facilities  Maintenance  Division  instituted  a 
cable  car  system  inspection  program  designed  to 
sustain  improvements  in  system  reliability  resulting 
from  the  cable  car  emergency  repair  program. 

•  The  Equipment  Maintenance  Division's  electrical  section 
instituted  a  quality  control  program  which  is  beginning 
to  produce  improvements  in  electrical  vehicle  availa- 
bility and  reliability. 

While  progress  was  made  in  the  areas  described  above,  motor  coach 
availability  and  reliability  dropped  below  FY  79-80  fourth  quarter 
levels.     This  area  will  be  a  major  management  focus  for  the  second 
half  of  Fiscal  Year  1980-81.     During  the  third  quarter  of  the  fis- 
cal year  the  Equipment  Maintenance  Division  will  intensify  motor 
coach  monitoring  and  control  procedures  and  work  with  the  Urban 
Trcinsportation  Development  Corporation,  Ltd.   (DTDC)   to  analyze 
current  performance  problems  and  develop  action  plans  for  addressing 
them.     These  efforts  will  be  aimed  at  turning  availability  and 
reliability  trends  upward  again  by  the  end  of  the  fiscal  year. 


OPERATIONS  DIVISION 


GOAL: To  schedule,  manage,  coordinate  and  control  field  operations,'"™ 
operator  training  and  operator  support  programs  in  order  to 
reduce  accidents,  improve  headway  adherence  and  improve  customer 
satisfaction  with  transit  services. 


OBJECTIVES 


RESULTS 


To  improve  headway  adherence  and 
operator  support  and  supervision 
by  implementing  a  reorganization 
of  the  Operations  Division  on  a 
pilot  basis  by  the  end  of  the 
second  quarter. 


To  reduce  lost  service  hours 
and  the  use  of  unscheduled  over- 
time to  meet  scheduled  runs 
by  developing  a  system  to  plan 
forr  monitor  and  improve 
operator  availability. 


A  reorganization  of  the  Operations 
Division  was  implemented  as  sche- 
duled on  December  17 ,     All  new  top 
management  positions  have  been 
filled  on  a  special  assignment 
basis  pending  completion  of  Civil 
Service  classification  and  exami- 
nation procedures  for  new  manage- 
ment positions.     Transit  Line 
Coordinators  have  been  assigned  to 
all  lines  running  out  of  the  Metro 
and  Presidio  Divisions.  These 
first  line  supervisors  have  com- 
pleted an  initial  orientation  to 
the  .new  program  and  are  scheduled 
to  participate  in  a  special  human 
relations  training  program  conducted 
by  the  Institute  for  Transit 
Management  during  January.  Proce- 
dures for  monitoring  headway  ad- 
herence have  been  established  and 
the  first  data  on  the  impact  of 
the  reorganization  on  system  per- 
formance will  be  available  at  the 
end  of  January.     A  labor-manage- 
ment committee  has  been  organized 
and  will  meet  monthly  to  monitor 
the  results  of  the  new  program. 

The  field  support  section  has 
completed  an  analysis  of  absen- 
teeism patterns  and  established 
optimum  levels  for  the  operator 
extraboard  in  each  division. 
Intensive  hiring  and  training 
programs  during  the  first  two 
quarters  of  the  fiscal  year 
brought  the  extraboard  up  to  61% 
of  the  optimum.     A  system  has 
been  established  and  implemented 
to  monitor  the  service  and  over- 
time impacts  of  ongoing  efforts 
to  bring  the  extraboard  up  to 
100%  of  the  optimum  by  the  end 
of  the  fiscal  year. 


OPERATIONS  DIVISION  (2) 


OBJECTIVES 


RESULTS 


To  reduce  operator  standby  time 
by  extending  the  use  of  Muni  *  s 
automated  scheduling  program 
(RUCUS) . 


To  reduce  traffic  accidents  and 
improve  operator  courtesy  by 
implementing  an  Operator  Train- 
ing Improvement  Program  by  the 
end  of  the  third  quarter. 


The  schedules  and  traffic  section's 
cuts  in  operator  standby  time 
during  the  first  quarter  of  the 
fiscal  year  resulted  in  a  reduc- 
tion in  the  operator  pay  hour  to 
vehicle  hour  ratio  from  118%  to 
116%,     However during  the  second 
signup  of  the  fiscal  year  the 
ratio  increased  again  to  117.8%, 
A  third  signup,  scheduled  for 
April  will  provide  another  oppor- 
tunity to  reduce  standby  time 
for  the  remainder  of  the  fiscal 
year. 

The  Division  has  contracted  with 
the  Urban  Transportation  Develop- 
ment Corporation  (UTDC)   to  assist 
in  the  development  of  its  Operator 
Training  Improvement  Progrcim. 
During  December,  UTDC  worked  with 
the  safety  and  training  Section 
to  establish  a  project  "control 
room"  to  monitor  both  task  comple- 
tion and  the  impact  of  training 
improvements  on  system  performance. 
Instructors  are  currently  being 
trained  and  training  manuals  are 
being  completed.     March  9th  will 
mark  the  beginning  of  a  new  Oper- 
ator Training  Program  designed  to 
bring  traffic  accidents  down  from 
the  current  rate  of  143  per  mil- 
lion miles  and  to^ reduce  negative 
passenger  service  reports  to  below 
the  last  six  month  average  of  196 
per  month. 


EQUIPMENT  MAINTENANCE  DIVISION 


GOAL:     To  meet  Muni*s  vehicle  availability  requirements  and  reliability 
standards  by  performing  quality  maintenance  in  an  efficient 
manner. 


To  meet  100%  of  revenue  service 
demand  by  attaining  90%  availa- 
bility levels  for  motor  coaches 
trolley  coaches,  streetcars, 
and  non-revenue  vehicles,  75% 
availability  levels  for  cable 
cars,  &  80%  availability  levels 
for  LRV's. 


RESULTS 

First  and  second  quarter  availa- 
bility targets  v/ere  met  for  all 
modes  except  motor  coaches,  street- 
cars and  handicapped  vehicles. 
Motor  coach  availability  v/as  below 
target  and  below  first  quarter 
availabnXty  levels.     This  drop 
in  availability  was  reflected  in 
missed  runs,  which  rose  from  a 
daily  average  of  .3  during  the 
first  quarter  to  1.2  during  the 
second  quarter.     Both  motor  coach 
and  streetcar  availability  problems 
will  be  addressed  through  programs 
described  in  more  detail  in  the 
next  section.     Handicapped  ve- 
hicle availability  was  affected, 
in  part,  by  a  decrease  in  staffing. 
This  problem  has  now  been  addressed 
with  Canon  Kip  and  improved  avail- 
ability should  result  during  the 
third  quarter.     Targeted  versus 
actual  availability  figures  for 
the  second  quarter  are  listed 
below: 


Target 

Actual 

Trolley  Coach 

87% 

91. 

6% 

Cable  Car 

California 

72% 

77. 

3% 

Powell 

82% 

86. 

9% 

Streetcar 

90% 

82. 

8% 

LRV 

90% 

82. 

4% 

Motor  Coach 

87% 

84. 

8% 

Non- Revenue 

86% 

93. 

9% 

Handicapped 

86% 

78. 

3% 

EQUIPMENT  MAINTENAI^CE  DIVISION  (2) 


OBJECTIVES 


To  improve  vehicle  reliability 
by  30%  over  FY  79-80  fourth 
quarter  levels «> 


Second  quarter  motor  coach  and 
streetcar  reliabilities^  as 
measured  by  miles  per  mechanical 
defect,  were  below  target  for 
the  second  quarter  in  a  rowe 
Trolley  coach  reliability  met 
the  first  quarter  target,  but 
was  below  target  for  the  se- 
cond quarter.     Cable  car  re- 
liability, v/hich  did  not  meet 
target  during  the  first  quarter, 
met  and  exceeded  the  second 
quarter  target.     LRV  reliability 
increased  from  889  miles  per 
defect  during  the  first  quarter 
to  1046  during  the  second  quar- 
ter.    Targeted  versus  actual 
reliability  figures  for  the 
second  quarter  are  listed  below: 


Target  Actual 


Trolley  Coach 
Cable  Car 
Streetcar 
LRV 

Motor  Coach 


827 
352 
700 
Not  set 
582 


800 
365 
647 
1046 
467 


To  address  its  maintenance  pro- 
blems, particularly  in  the  motor 
coach  section,  the  Division  is 
taking  several  steps.  Control 
procedures  are  being  reviewed 
and  intensified.     The  Urban 
Transportation  Development 
Corporation.  Ltd.    (UTDC)  is 
also  being  asked  to  return  to 
review  its  original  maintenance 
programs  and  the  section's 
current  performance  in  order 
to  develop  an  action  plan  for 
"identifying  and  correcting 
performance  problems. 


FACILITIES  MAINTENANCE  DIVISION 

GOAL:     To  support  the  delivery  of  transit  services  by  maintaining  Muni 
buildings,  grounds,  tracks,  switches  and  signal  systems  in  an 
efficient  and  effective  manner. 


OBJECTIVES 


To  improve  the  reliability  of 
cable  car  transport  &  propul- 
sion systems  by  developing  & 
implementing  inspection  &  rer* 
porting  systems  during  the 
first  quarter. 


To  improve  the  reliability  of 
tunnel  tracks,  sv/itches,  &  sig- 
nal systems  by  developing  & 
implementing  an  inspection  and 
reporting  system  during  the 
third  quarter. 


To  improve  the  reliability  of 
surface  tracks  &  switches  by 
implementing  an  inspection  and 
reporting  program  during  the 
first  quarter. 


RESULTS 

Cable  car  propulsion  and  transport 
system  inspection  and  reporting 
programs  have  been  implemented 
and  inspections  are  proceeding 
as  scheduled.     The  positive  re- 
sults of  the  cable  car  emergency 
repair  program  and  the  new  inspec- 
tion program  can  be  seen  in  overall 
system  performance  figures.  Prior 
to  the  repair  program,   lost  ser- 
vice hours  per  quarter  due  to 
propulsion  and  transport  system 
failures  ran  at  5%  of  scheduled 
service  hours.     This  figure  is 
now  down  to  1.7%.  Likewise, 
service  interruptions,  which  pre- 
viously averaged  175  per  quarter 
are  down  to  135  per  quarter. 

Development  of  a  tunnel  track, 
switch  and  signal  system  inspec- 
tion program  is  proceeding  as 
scheduled  and  is  due  to  be  imple- 
mented on  a  pilot  basis  in  Van 
Ness  station  during  February,  1981. 
In  the  meantime,  lost  service 
hours  due  to  signal  system  problems 
are  down  from  3  hours  &  55  minutes 
during  the  first  quarter  to  one 
(1)  hour  &  15  minutes  during  the 
second  quarter  and  lost  time  due 
to  switch  problems  has  gone  dov;n 
from  11  hours  &  35  minutes  to  8 
hours  &  30  minutes. 


This  program  is  beh 
Inspections  are  bei 
the  Division,  which 
changes  in  staffing 
management  and  staf 
level,  has  delayed 
of  a  formal  surface 
ti-on  and  reporting 
the  end  of  the  fisc 


ind  schedule. 

ng  made,  but 
has  suffered 
at  both  the 

f  assistant 

implementation 
track  inspec- 

program  until 

al  year. 


FACILITIES 


MAINTENANCE 


DIVISION  (2) 


OBJECTIVES 


1 

To  reduce  service  interruptions 
due  to  plant  &  equipment  failure 
by  establishing  a  preventive 
maintenance  program  for  Muni 
Metro  station  facilities  during 
the  third  quarter. 


,     To  establish  regular  inspection 
programs  for  monitoring  and 
improving  janitorial  services 
for  Muni  Metro  stations  and 
operator  convenience  stations. 


1 
1 


RESULTS 


Development  of  this  program  is 
proceeding  as  scheduled*  Pro- 
cedures should  be  documented  by 
the  end  of  the  third  quarter. 
The  Division  will  then  begin  im- 
plementation of  the  program  at 
the  rate  of  two  stations  per 
quarter  for  the  next  five  quarters. 

Inspection  forms  and  procedures 
have  been  established  for  both 
Muni  Metro  stations  and  operator 
convenienc-e  stations.  Ratings 
for  janitorial  services  will  be 
available  for  the  third  quarter. 


\ 


\ 


i 


1 
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GENERAL  MAlsIAGER 


GOAL:     To  plaiip  manage ^  and  control  the  operations  of  the  Municipal 
Railway  in  order  to  insure  that  transit  services  are  provided 
efficiently^  effectively  and  safely. 


OBJECTIVES 


RESULTS 


To  coordinate  activities  neces- 
sary to  implement  Phase  IB  of 
the  5  Year  Plan  during  the 
first  quarter. 

To  coordinate  activities  neces- 
sary to  implement  Phase  III 
Muni  Metro  service  during  the 
second  quarter. 

To  develop  a  systems  safety 
program  to  insure  the  safety 
of  passengers  using  transit 
services . &  facilities . 


To  further  the  development  of 
the  Muni  in  accordance  with  a 
systematic  long  range  planning 
process. 


Phase  IB  was  implemented  as 
scheduled  on  September  10. 


Muni  Metro  Phase  III  v/as  imple~- 
mented  as  scheduled  on  December 


17 


During  the  first  half  of  the  fis- 
cal year^  the  System  Safety  Divi-» 
sion*s  primary  focus  was  LRV 
system  safety.     During  the  second 
half  of  the  fiscal  year,  the 
Division  will  develop  an  overall 
sys.tem  safety  plan  which  will 
expand  the  program  to  other  modes 
and  identify  targets  and  strategies 
for  reducing  particular  types  of 
accidents. 


Discussions  during  the  first  half 
of  the  fiscal  year  resulted  in  a 
decision  to  expand  the  scope  of 
the  5  Year  Plan  to  address  more 
overall  strategic  planning  issues 
than  are  currently  included  in 
the  Plan.     A  management  retreat 
on  January  8  was  a  first  step  in 
involving  the  entire  Muni/PUC 
organization  in  the  development 
of  a  more  comprehensive  strategic 
plan  for  the  Municipal  Railway. 
The  results  of  this  effort  will 
be  included  in  the  5  Year  Plain 
update  produced  during  the  third 
quarter. 


